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1. ObpalieHre K akLoHepam

YBakaeMble akLMOHepbl 1 NapTHepbl!

2021 rop ctan rogom aktmBHoro pa3sutma MNAO «HEDA3», BHespeHMA HOBbIX TEXHONOTUN,
MHHOBALMOHHBIX MOAXOAOB N METOAO0B ynpassieHua. KomnaHua nokasana ny4yline B CBOeN NCTopumn
dnHaHcoBble nokasatenn. HecMoTps Ha CNOXHOCTK, Bbi3BaHHble naHaemuen COVID-19, Bbipyuka
Bblpocia Ao 33 mapa 137 maH pybaen. Mo cpaBHeHuto ¢ 2020 rogom poct goxosos Ha 21,8% cran
BO3MOXeH Onarogapsa ycnexam B peanv3auumn CTpaTernyeckmx MNpUOPUTETOB, CAAaXXEHHOW
npodeccroHanbHOW paboTe TPyAOBOro KOMNEKTMBA, WCMOAHWUTeNbHOM aumpekumn n  CoBeTa
anpektopos [MAO «HE®A3». CBOoeBpeMeHHble peLlleHNs MOXHO OLeHMBaTb, KakK rpaMoOTHble, a
NPUHATbIE Mepbl Kak 3$deKTUBHbIe.

B npowsiom rogy KOMnaHWa NpoAo/IXUAa peann3aunto CBOUX MHBECTULIMOHHBIX MPOrpamMm:
«YBennyeHne Npov3BOACTBEHHbIX MOLLHOCTEN MO BbIMYCKY MacCcaXMpCKOro TpaHcnopTa Ao 3 Tbicay
eavHuL, B rog» n «MogepHu3aumMa M pasBuTME MPOU3BOACTBEHHbLIX MOLLHOCTEN MO BbIMYCKY
CaMOCBaJIbHbIX YCTaHOBOK HOBOro nokoneHna K5». [laHHble MNpoekTbl MO3BOAAT 3HAYUTENbHO
YyBENNYNTb O6bEMbI BbiMyCka CaMOCBaNbHOW TEXHUKWM M MaCcCaXXMPCKOro TpaHCMopTa U MOBbICUTb
3bdeKkTMBHOCTL  npou3BoacTBa Bcer npoaykumm [AO  «HEDA3».  YTBEpXAEHO HOBOE
KOHLIeNTyabHOe MNaHVPOBOYHOE peLleHne MPOU3BOACTBA, COOTBETCTBYHOLLLEE €BPOMencKoMy
YPOBHIO.

B TeueHune roga paboTtHukn MAO «HEDA3» M3roToBUAN HECKONBKO HOBWMHOK B CErMeEHTE
WHHOBALMOHHOrO MaccaXnpckoro TpaHcnopTa. B nx uncne peBotOLMOHHBIVM MPOAYKT - BOZOPObyC
KAMA3-6290.

YBaxaemble koanern, ot avua Coseta aupektopoB [MAO «HEDA3» MHe 6bl XOTenocb
nobnarofaputb Kaxkaoro 3a Baw Becombi Bknag B pe3ynbTaTbl ONepaLyoOHHON U GUHAHCOBOW
peatenbHocTM  komnanum B 2021 roay. «HEDA3» obnagaet 604blIMM  MNOTEHUMANOM  ANs
AO/ITOCPOYHOrO PasBUTUA, U A YBEPEH, BMeCTe Mbl CMPaBMMCA CO BCEMMW BCTAKOWMUMKN Nepes Hamu
3agadamu!

HO.W. l'epacmos,

MNepBbl 3amMeCTUTENIb FeHepaabHOro AMpeKkTopa
MAO «KAMA3» - NCNONHUTENbHBIN ANPEKTOP,
Mpeacepatens Coseta anpektopos [MAO «HEDA3».



1.2 ObpaleHure eHepanbHoro anpektopa NMAO «HEDA3»

YBakaemble aKUMOHEpPbI, MapTHEPbI U konnerun!

HecmoTps Ha 6ecnpeLieseHTHbIe SKOHOMUYECKME U coLmanbHble Bbi3oBbl 2021 roga, CBA3aHHble
¢ naHaemmen COVID-19, MAO «HEDA3» cMOrno noaTBeEpAUTbL CBOW CTaTyC OTBETCTBEHHOrO AE/10BOro
napTHepa v pabotogaTens, NMPOAO/KMB peann3anuio NPOEKTOB U MHULMATMUB, HampaB/ieHHbIX Ha
obecneueHmne TpaHcnopTHoW 6e3onacHocTn Poccun. B 3TOT nepuog HecTabuabHOCTU Ha NepBbIA MAaH
BbIlU/a 3alUMTa 340POBbS HALIMX COTPYAHMKOB U UX CEMEN, a TakKXKe MOAPSAUMKOB W MOCTaBLLUKOB.
«HE®A3» TecHO cotpyaHuuan ¢ desepanbHbIMWU, PETMOHANbHBIMA U MECTHbIMU OpraHamMu BAacTu, a
TakXke C napTHepamu, 4TOGbl cAepXaTb pPacnpoOCTpaHeHWe BUpPYCa, WM MPUHUMMan Mepbl Aas
MUHMMM3ALUN BO3MOXHbIX COOEB B MPOM3BOACTBEHHOW AesaTenbHOCTU. lMpeanpuatne obecneumno
nepcoHan CpeAcTBaMy MHAMBUAYANbHOM 3aWMTbl U OAHMM U3 MEPBbIX CTaA0 MNPOBOANTb BaKLMHALMIO
COTPYAHMNKOB.

COBMECTHO C BbINMOJIHEHVWEM BCEX CaHUTapHO-3NuAemMuonornyecknx TtpebosaHu [MAO
«HE®A3» cmor obecneunTb MNiaHOMEpPHbIA 6ecnepebonHbIN BbIMYCK MPOAYKUMM, HE CHUXas ee
KayectBa. [laxe B yC/0BMAX NaHAeMUn oH6beM MPOM3BELEHHON TOBapPHOM MPOAyKLMM MnpeBbicua 33
MApg, pybaen. Ewe ogHoON oueHKon 3¢deKTUBHOCTU Halelr paboTbl N BbICOKOrO KayecTBa NPoAyKLUN
ctano BkatoveHne NMAO «HEDA3» B GesepanbHbii Peectp «Bcepoccuiickas KHura Moyeta», KOTOPBbIN
0OBbEeAVHSAET NYyULLNX NPOU3BOANUTENEN HALLEN CTPaHbI.

B 2021 roay v3rotoBaeHbl OMbITHble 06pPa3Lbl HOBbIX MOZENEN NMacCaxXMPCKOro TpaHcnopTa:
couneHéHHbI anekTpobyc KAMA3-6292-0000010, anekTpobyc C TAroBbIMM  aKKyMYASTOPHbIMU
6aTtapeamun «Mukposact» KAMA3-6282-0000121, Tponneinibyc KAMA3-62825-0000020 ¢ yBennyeHHbIM
aBTOHOMHbIM X04,0M, 3nekTpobyc KAMA3-6282-123, aBTobyc HEPA3-5299-0000231-57 B npuroposHOM
ncnosHeHMn B HOBOM o0banke u Bogopobyc KAMA3-6290. [MpoumsBeseHbl HOBble MoOAenn
nonynpuuenos: HE®A3-93348-0300210-16, HEDA3-93348-0300211-16, HEDA3-93348-0640212-16,
HE®A3-93348-0600211-16,HEDPA3-9509-000116-30,a Takxe noaynpuuen CaMOCBa/IbHbI
rpy30no4beMHOCTbIO 39 TOHH.




lopoackon aBTObyCc TpeTbero nokoneHns HEDA3-5299-
0000040-52 c AusenbHbIM ABUraTeNeM YAOCTOEeH BbICLUEW Harpagpl
KOHKypcoB «Jlyywine toBapbl bawkoprocraHa-2021» 1 «100 ayuwmx
ToBapoB Poccum» B HOMUHaumm «[poaykuma MpPOn3BOACTBEHHO-
TEXHWNYECKOrO Ha3HaueHns». A couneHénHbln anekTpobyc KAMA3-6292
ctan nobeantenem koHkypca lpaH-npu «3a pyném» — Kommepueckne
aBTOMOb6UAN.

Mapk obopyaoBaHua MAO «HE®PA3» MNOMOAHWACA HOBbIMU
CTaHKamMu 1 komnaekcamu. B npeccosom uexe N2 1 3anyuwieHbl B paboty
ABa nanctornbounbix npecca DURMA (Typumsa) 1 niasMeHHbI KOMIaekc
TEPMUT (Poccus). B mexaHocbopouHoMm uexe N2 6 3apabortanu
obpabatbiBatowmii LeHTp DOOSAN Puma (Kopesi) n Tpy6ornbouHbii
ctaHok SOCO (TariBaHb). B 3arotoButenbHo-npeccosom Lexe N2 31
MOABW/ICA HOBbIM OMTOBOJOKOHHbIA na3epHbii komnaekc DURMA
(Typums).

Mbl akTMBHO paboTaeM Haz GOPMUPOBAHMEM  KY/bTypbl
6e3onacHoro TpyAa, B KOTOPOW HeET MecTa HapylleHWAM MnpaBua U

AEVNCTBMAM, HECyLMM MOTeHUManbHble pucku. Hawa uenb — co3gaHue
6e3onacHoro M 3PPeKTMBHOrO MNPOU3BOACTBA, KaXAbl COTPYAHUK
KOTOPOro OCO3HaeT OTBETCTBEHHOCTb 3@ CBOK XXWM3Hb U XXWU3Hb CBOWUX
Kosner.

Moasogs wtorm 2021 ropa, s xouy nobnarofapwutb BecCb
konnektne MAO «HE®A3» 3a cnaxeHHyto paboTy M OTBETCTBEHHOE
OTHOLWLEHME K CBOMM 06f3aHHOCTAM. TakXke Xouy cka3aTb C/J0Ba
6narogapHoctn  pykoBoactey MAO  «KAMA3» 3a  oOkasaHHyHo
BCECTOPOHHIOK MOAAEP>KKY KONNEKTUBY B CTO/b HEMPOCTble ANS BCEX
BpemeHa. B 6amxaniwen nepcnektnBe MNpPeACTOUMT PeWnTb MHOrO
CNOXHeNWwmnx 3agad. YbexgeH, uto pabota CoBeTa AMPEKTOPOB,
PyKOBOZACTBa KOoMnaHuu, Bcero koanektnasa NAO «HEDA3» byaerT, kak u
AOCTUXKEHME HaUNYULINX TEXHUYECKMX M GUHAHCOBbLIX Pe3ynbTaToB B
061acT MaWIMHOCTPOEHMSA, HanpaeaeHa Ha 3QdeKTMBHOE yrnpaBaeHue
NpeAnpuUATUEM N ero AMHAMUYHOE pa3BUTHE.

B.A. KypraHos,
[eHepanbHbin anpekTop MAO «HEDA3»



2. WHoopmauuva o komnaHum

My6anuHoe akumoHepHoe obuiectBo «HEDA3» oTcumtbiBaeT
CBOM BO3pacT Cc oceHn 1977 roga — C MOMEHTa Mycka r1aBHOrO
KoHBenepa. OAHAKO WCTOPUSA POXAEHUS MPEeAnpuATUA HauMHaeTcs
ropasfo paHblue.

17 pekabps 1970 roza CoBer MwuHuctpos CCCP wusgan
MNoctaHoBneHne «O CTpoUTeNbCTBE W PEKOHCTPYKLUMWU 3aBOAOB
MwuHMCTepCcTBa aBTOMOOU/IBHON NPOMBILLNEHHOCTN AN 0becneyeHums
Kamckoro aBTOMOOMABHOrO 3aBofa 3amacHbIMM  YacTAMU U
KOMMAeKkTyrowumn getanamm». B te rogbl «<KAMA3» — aBTormraHTt B
ropoge HabepexHble YenHbl 6b11 06bABNEH BcecotosHon yaapHon
CTPOMKOW. bblNO pelleHo CTponTb U 3aBOAbI-CMYTHWUKK, KOTOpble bbl
NOCTaBAANM Tya HEOOXOAMMYIO KOMIMAEKTaLMIO.

25 pekabpsa 1970 rogza locypapctBeHHbi Komutetr CoBeTa
MUHUCTPOB MO Jenam cTpouTenbctBa msgan npukas N265 «O
CO3JaHunn 3aBoja MO MPOM3BOACTBY aBTOCaMOCBaNOB M 1eH6Ef0K» B
roposge Hedptekamck bawkmpckon ACCP. MNoaobHbI e npuka3 N24
oT 8 sdAHBapa 1971 roga w3gan MuUHWUCTP aBTOMOOWALHOW
npombiwneHHoctn CCCP.

PacnopsxxeHnem Coseta MwuHuctpos BACCP ot 19 AHBaps
1971 roga 6blna co3gaHa KoOMMCCUA AnA BblbOpa nioWwaaky noa
CTpouTenbCTBO 3aBoga. Komwuccma obcnepgoBana Tpy 3eMenbHbIX
naowaan. Beibop 6bin caenaH Ha yyacTke BAONb aBTOMOOMAbHOM
aoporn Hedtekamck — Anayn. Coser MwuHuctpos BACCP BbiHec
pelieHme o pesepsaunm 100 ra 3emam ana CTpomTENbCTBA 3aBOAA.

[eHepasbHbIM MOAPAAUYMKOM CTPOUTENbCTBA Obln onpeaeneH
Tpect «bawHedTenpomcTpon». [nA  BbINOAHEHMA  OTAE/bHbIX

CTPOUTENIbHO-MOHTaXHbIX paboT no reHnoapagy Ttpecta BHIC
npvBaekanocb 25 cybnoapsaaHbIx opraHm3auunim.

13 nrona 1972 ropa HayanoCb CTPOUTENLCTBO 3aBOAA.

15 anpena 1977 ropa 6bin cobpaH nepBbI AECATUTOHHbIN
aBTocamocsan KamA3-5511.

OnbiTHble 06pa3ubl aBTocamocBana KamA3-5511 npuHaam
y4yacTue B NnepBOManckoun geMoHcTpaumm 1977 roaa B ropogax Yda u
HedTtekaMck, HECKONbKO MalIMH Obl10 OTNPaBAEHO Ha MOJAUIOH Ha
MCNbITaHMA.

11 okTabps 1977 roga B TOPXECTBEHHOW OO6CTaHOBKE B
NPUCYTCTBUM CTpouTener, paboTHMKOB 3aBOAa, PyKOBOAMTENEeW
ropofa COCTOANCA MyCK rnaBHOro koHeerepa. C 3TOro AHA Hauvancs
CepUHBIN BbINMyck aBTocamocBanoB KamA3-5511.

31 okTa6psa 1977 ropa 6bin yTBEPXAEH aKkT [OCysapCTBEHHOM
KOMUCCMM O MpuMeMKe B  3KCMyaTauuio MNepPBOA  oyepeamn
HedTekamckoro 3aBoga no Npomn3BOACTBY aBTOCaMOCBaJIOB.

17 HoAbps 1977 roga Bbiwen npukasd N2 343 «O BBoge B
3KCnayataumio  3aBoga MO MNPOM3BOACTBY aBTOCaMOCBaJiOB, T.
Hedtekamck  bawknpckon ACCP»,  noanMcaHHbIn ~ MUHWUCTPOM
aBTOMOOWUIbHOW MpoMbiwaeHHocTM [lonskoBbiM  B.H.: «Cuutatb
BBEAEHHOW B 3KCMJjyaTauuio MNepByrd oOuepeab 3aBoga Mo
NPOn3BOACTBY aBTOCamocBanoB, r. Hedbrekamck bawkunpckon ACCP
Npou3BoACTBEHHOM MowHOCTbiO 10000 aBTOCAaMOCBanNOB B rog», —
roBOPUTCA B 3TOM MNpuKase.

Tak uTO y Hawero 3aBoga ABe AaTbl poxaeHusa. [NepBas — 11 okTabps
1977 roaa, koraa 3apaboTan rnaBHbI KOHBelrep. Bropas — 17 Hoabps
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1977 roga. B 310T AeHb Bbiwen oburumanbHbIM Nprkas MrHaBTonpoma
O BBEZEHWM 3aBOJa B CTPOW.

26 wuona 1978 ropa npukazom N2 206 3aBosg 6bin
nepenmMeHoBaH B HedTekamckumii 3aBOj, aBTOCaMOCBaIOB.

25 aHBapa 1978 roga 6bin cobpaH ThICAYHbLIA aBTOCaMOCBa
KamA3-5511.

18 pekabps 1978 ropa 6bin cobpaH  10-ThICAUHbIN
aBTocamocBan KamA3-5511. A 20 pekabps 1979 roga c KoHBenepa
cowen 30-TbicauHbIM aBTocamocBan KamA3-5511.

B koHue 1980 rogsa 6biam cobpaHbl MepBble 3K3eMMNIAPSI
CeNbCKOXO3AUCTBEHHOIO aBTOCamMocBana KamA3-55102
rPy30NOABLEMHOCTBIO 7 TOHH W C TPEXCTOPOHHEMN pa3rpy3koun. ITy
TEXHWKY AABHO XJaAn ceNbYyaHe, 1 BbIMyCK 3TON MalUWHbI Hayan eLle
OAWH HOBbIW 3Tan B pa3BUTUM 3aBOJa.

B koHue 1981 roga 6bina cpaHa B 3KCMn/yaTauuio nepsas
ouepesb Kopryca BaxTOBbIX aBTObycoB niowasbio 3500 KB. METPOB,
Ha KOTOPOW MOXHO OblI0 pa3MecTUTb MOLLHOCTU No Bbinycky 3000
BaxXTOBbIX aBTOMObOWUIEN B rog.

1 maa 1982 roga Ha NMepBOMAaNCKOM AEMOHCTPALIUN XKXUTENU
ropoga Hedrekamcka 1 roctn ropoga yBuAenM MNepBYHO MOJAeb
MalUVHbl ANA BaxTOBWKOB. Takvm obpasom, Hedbrekamckmii 3aBog,
aBTOCaMOCBA/JIOB Hauyan MPOMV3BOACTBO TEXHMKW HOBOro Ana cebsd
HanpaBaeHWS.

19 masn 1982 roga c KoHBenepa 3aBoga cowwen 100-TbICAYHbIN
camocBan KamA3-5511.

C 1985 roga HauyaT BbINyCK MOAYNPULENOB-LNCTEPH ANSA
nepeBo3kM CBeT/bIX HedTenpoaykTtoB emMkocTbto 16300 amTpoB.
Kpome TOro, 3aBosg Bbinyckan nebeaknm CaMOBbITaCKMBaHWUA Ha
aBTomobunb  KamA3-4310, kopobkm oTbopa MOLWHOCTM W
wecTtepeHyaTble Hacocbl HLU-32-2, pasnvuHble 3anacHble 4Yactu U

TOBapbl HapogHoro noTtpebneHna. OcCobeHHO nonyaspHbIM CTan
rpy3oBoV MNpuuen K NEerkoBoMy aBTOMOOWO Tpy30MOAbeEMHOCTbIO
300 «r, koTopbI Ha3Banun «Myenka».

B 1993 rogy 3aBog ctan OTKPbITbIM aKLMOHEpPHbIM 0bLLEeCTBOM
«HedTekamckmi aBTo3aBOAY.

B 2000 ropy pykoBOACTBOM 3aBofa Oblna npuHATA HOBas
cepbe3Has nporpamma — «[lporpamMma OCBOEHWMA MacCaXXMpPCKnX
aBTObYyCOB Ha waccn «KAMA3».

B aBrycte 2000 ropa 6biia HauaTa  pa3paboTka
KOHCTPYKTOPCKOW JOKYMEHTaLuMn ropoAckoro asTobyca nepBoro
knacca (MO MeXAyHapoAHoOW  knaccudukaumm)  H6osbLiown
BMecTumocTn. K HMM oTHocATca aBTobycbl aavHou 10-12 meTpos,
nonHon maccon fo 18 ToHH. HedTekamckomy aBTobycCy 6611 NpUCBOEH
HoMep Mogenn — 5299.

6 nekabps 2000 roga BMMCAHO KpacHOW CTPOKOW B HOBEMLLYHO
ncroputo Hedrekamckoro aBro3aBoga. B atot geHb 6bin NpeacTaBaeH
nep.bli aBTObYC ropoackoro Tmuna HEPA3-5299. 370 ctano cobbiTnem
Ana Bcen pecnybavkn. lMpaBuTenbcTBO balikopTtoctaHa M NNMYHO
Mpe3naeHT Myptasa [ybargynnoBny PaxuMOB NpUCTanbHO U
3aMHTepecoBaHHO CNeAnan 3a peanansaumert 3Toro NpoeKkTa, NO3ToMy
OH IMYHO NpMexan Ha Npe3eHTauunto NepBoro Halknpckoro asTobyca.

B oktsabpe 2002 roga caaHa B 3KCnayaTauumio BTOpas oyepesb
aBTOOYCHOro MpOM3BOACTBA C  YHWKaAbHbIM  JJAKOKPACOUHbIM
KOMMAEKCOM nNpou3BoAcTBa fepMaHun.

2013 rop — Hayano Npon3BOACTBa aBTOBYCOB Manoro kjaacca
BpaBuc coBmecTHO ¢ Hpasmnbckon kopnopauunen Marcopolo.

B 2015 rogy Ha nnowapax Hedrekamckoro asTO3aBoOja
Hayanacb peanv3aums COBMECTHOrO MpoekTa MO MPOU3BOACTBY
LWAapPHMPHO-COYNEHEHHOrO camocBana BELL. TepBbii  ONbITHbIN
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obpasel, camocBana-Taxenorpysa BELL 6bi1 npogemoHcTpupoBaH B
Yde Ha BbicTaBke B pamkax cammutos LLUOC n BPUKC.

2016 rog - MNAO «HE®A3» ot MAO «KAMA3» nepegaHo
NPOW3BOACTBO  aBTOOYCHbIX waccn. 27 pekabps  cocTosancs
TOP>KECTBEHHbIN BbIMYCK MEPBOro LUaccu.

C wwona 2016 ropa 3aBoz CTan uMMeHoBaTbcs - [lybamuHoe
akumnoHepHoe obuectBo «HEDA3» (MAO «HEDA3»).

B 2017 roay Ha pbIHOK BblBEAEHO TPW HOBbIX BUAA NPOAYKLMN:
HW3KOPaMHbIW  noaynpuvuen, pedpuxkepaTopHbln noaynpuvuen wu
TPaKTOPHbIV NpuLen.

B 2018 rogy «HE®A3» npuctynua K BbIMOAHEHWUIO MepBbIX
KPYMHbIX KOMMepyeckmx 3aka3os [Y[1 «MocroptpaHc» Ha nocTtaeky
100  anektpobycoB KAMA3-6282 un 596  pectavIMHIoBbIxX
HW3KOMOJIbHbIX ropoackmx aBTobycoB HEDA3-5299-40-52 B cTtonmuy
Poccuun — Mockay.

B 2019 rogy obwen nobegon NMAO «KAMA3 1 MAO «HEDA3»
CTaNo nNpu3HaHMe MOCKOBCKOrO 3/eKkTpobyca Aayywmm B Kiacce
MaccaXXMpCKOro TPaHCMopTa Ha eXerogHown npemun «ABTOMOOWAb
roga B Poccmm».

HosuHkamun 2019 roga ctann camocBanbHble npuuensl HEQA3-
8560-0704082-02 ¢ noppeccopHukamy, HEDPA3-8560-0004085-02,
wropHble noaynpuuensl HE®A3-93341-0300203-08, HEDA3-93341-
0300205-08, anekTtpobyc BTOporo nokoseHns KAMA3-6282-12,
rOpPoACKME  MOJYHWU3KOMNOAbHble  aBTobycbl HE®DA3-4299-30-52
(nunommueili obpasey snuHeliku cpedHux aemobycos), HEDA3-
5299-30-57, ropoacKOn HW3KOMOJbHbIM aBTOByC 60abLIOro Knacca
HE®DA3-5299-40-57, paboTatowmin Ha CKMXKEHHOM MPUPOAHOM rase.
BbiBegeHa Ha pbIHOK YeTbIPEXOCHAsA IMHENKa NOAYNpPULLENOB, B UMcie
KOTOpbIX CTanbHOW nonynpuuen-6eH3oso3 HEPA3-96898-0113310

NepeMeHHOro Kpyrnoro ceyeHus, noaynpuuen-camocsan HEDA3-
95094-0220119-70 n 6opToBoW noaynpuuen-3epHoBo3d HEDA3-
93346-0330110.

B 2020 ropy pa3paboTaH W M3roTOBAEH TOPOACKOM
HU3KOMO/IbHbIM ~ aBTOByC 0cobo bHonbworo knacca HEDA3-
6299.BbiBefieHbl Ha PbIHOK HOBble MOZE/IM CaMOCBaJOB CEMENCTBa
K5-KAMA3-6595, KAMA3-65951 C NMOBbILLEHHOM
rpy30onoAbeMHOCTbIO n KAMA3-65952 C MOBbILLIEHHOW
MPOXOANUMOCTBIO, @ TakXXe HOBas MOJeNb BaxTOBOro asTobyca c
Ky30BOM M3 C3HABMY-NaHenen — HEGA3-4208-0000-511.

B 2021 rosy n3rotoBneHbl OnbITHblE 06pa3Libl HOBbIX MOAENEN
MacCaXXMpPCKOro TpPaHCMopTa: COYNEHEHHbIK 3nekTpobyc KAMA3-
6292-0000010, anekTpobyc C TArOBbIMM  aKKYMYASTOPHbIMM
b6atapeamun  «MukpoBact» KAMA3-6282-0000121, Tpoanenbyc
KAMA3-62825-0000020 ¢ yBean4yeHHbIM aBTOHOMHbIM XOZOM,
anekTpobyc KAMA3-6282-123, aBTobyc HEDA3-5299-0000231-57 B
NPUropoAHOM WCMONHEHMM B HOBOM 0b6anke n Bogopobyc KAMA3-
6290. MNpown3seaeHbl HOBble Mogenn noaynpuuenos: HEOA3-93348-
0300210-16, HE®A3-93348-0300211-16, HED®A3-93348-0640212-16,
HE®A3-93348-0600211-16, HE®A3-9509-0000116-30, a Takxe
noaynpuuen caMocBasbHbIN rPy30MN0AbEMHOCTbIO 39 TOHH.

Ffopoackon aBTObByC TpeTbero nokoneHns HEDA3-5299-
0000040-52 ¢ amzenbHbIM ABuratesieM YAOCTOEH BbICLUEN Harpagbl
KOHKypcoB «Jlyuwmne ToBapsbl bawkoproctaHa-2021» n «100 ny4wmx
ToBapoB Poccum» B HOMUHaumn «[poaykumsa Npon3BOACTBEHHO-
TEXHUYECKOrO Ha3HauyeHusa». A CouNeHEHHbIN 3nekTpobyc KAMA3-
6292 cran nobegutenem KoHkypca [paH-npy «3a pyném» -
Kommepueckne aBTomobmAN.
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2.2 KntoueBble cobbiTmsa 2021 roaa

NAO «HE®A3» BbImoNHWIO cBOM obA3aTtenbcTrBa no
KOHTpaKTam, npeAycMaTpUBalOWMM MOCTaBKy KPYMHbIX NapTUin
aBTO6YyCOB 1 3nekTpobycoB B aagpec YN «MocroptpaHc».

OuepesHON KOHTPaKT Ha NocTaBky 511 aBTo6ycOB 6bin 3akNtOUeH
mexay NMAO «KAMA3» n T'YI «MocropTpaHc» B KOHUe aekabpsa 2019
roga. B pamkax 3toro gorosopa komnaHua nepegana B Mocksy 485
aBTobycoB HEDA3 6osbion BMecTuMocT 1 26 aBTobycoB ¢ KabuHoW
ANa BOAUTENA-UHCTPykTOopa. o ycioBUAM 3aKJOUYEHHOrO A0roBopa
«KAMA3» noctasua B ctonmuy Poccun 350 anektpobycos KAMA3-6282.

B 2021 rogy komnaHusa nepegana naptmio n3 20es. aBTobycoB.
Taioke 3ak1H0UeH KOHTPAKT Ha noctaBky 6onee 360 razoMOTOpPHbIX
aBTobycoB HEDA3 5299-40-57 pna AO «Tpetmn lMapk» r. CaHKT-
MNeTtepbypr, B ToM uncne 303 eamHuy, aBTobyCoB, paboTaromx Ha
OKUXKEHHOM npupogHom rase (CIT).

NMNAO «HE®PA3» npuctynun K BbINOJIHEHUIO KOHTpaKTa Ha
NocTaBKy MOYTU MATUCOT FOPOACKMX HU3KOMOJIbHbIX aBTO6ycoB
HE®A3 ana nyxp 'Y «MocroprpaHc». [10 yc10BUAM NOAMMCaHHOTO
poroopa, «KAMA3» pomxeH noctaBuTb B MockBy 473 aBTobyca
6onbwon  Bmectumoctn  HEDA3-5299-40-57 Ha KMI B YN
«[MaccaxunpasTtoTpaHc» . CaHkT-lNeTepbypr.
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Mapk o6opyaoBaHua NMNAO «HE®A3» nononHWACA HOBbIMU
CTaHKaMM N KOMMaeKcamm.

B npeccoBom uexe N2 1 6buiv 3anyweHsl B paboTy aBa
nncrornbouHbix npecca DURMA (Typumsi) m nnasmMeHHbI KOMMEKC
TEPMUT (Poccus). CTaHOUHBIM napk MexaHocbopouHoro uexa N2 6
nonoaHwuacs obpabatbiBarowmm ueHTpoM DOOSAN Puma (Kopes) u
Tpyb6ornb6ouHbim crtaHkom SOCO (TamBaHb). B 3aroTtoButenbHO-
npeccoBoM uexe N2 31 noABMACA HOBbI ONTOBONOKOHHBIA N1a3ePHbIN
komniekc DURMA (Typuws).

Ha BbicTaBke Comtrans 2021 6bin npe3eHTOBaH
PEeBO/IIOLMOHHbIA MPOAYKT B CErmMeHTe Nnacca)KupcKoro
TpaHcnopTa — BOAOPOAHbIN 3nekTpobyc KAMA3-6290.

LLlaccn n Ky30B BOAOPOAHOrO 3nekTpobyca cobpaHbl
Ha MAO «HE®A3», kpbilueBoe obopysoBaHMe yCTaHOBUAM B
HayuHo-TexHnuyeckoM ueHTpe «KAMA3a». Ky30B BbINOJHEH
M3 BbICOKOMPOUYHbIX CTaseh n 6e3omacHOro niacTMka, 4Tto
obecneyrBaeTr HeobXOAMMYIO MPOYHOCTbL M 6e30MmacHOCTb
npyv  aBapuWHbIX  cuTyaumax. HoBuHka paboTtaeT Ha
BOAOPOAHbIX TOMAMBHbIX 3/E€MEHTax WM OCHalleHa LWeCTbio
6annoHaMu AnA XpaHeHUs CKaToro BOJOPOAa.
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Bo ¢narmaHckon /MHENKe TFOPOACKUX HMU3KOMOJIbHbIX
aBTOb6YycoB HE®DA3-5299 nossuaacb HoBas Mopaenb
3konoruuHoro aBtobyca HE®A3-5299-40-57 Ha OKMIKEHHOM
npUpoaHOM rase.

[peMbepHbIV MOKa3 MOAEeNN COCTOANCA Ha MeXAyHapOAHOW
BbiCTaBke kommepueckoro TpaHcnopta «COMTRANS-2019». B 2020
rogy aBTOOyC npowén cepTUOMKALMOHHbBIE WUCMbITAHUA U MOAYUNA
ofobpeHne TuMa TPAHCNOPTHOTO CcpeacTBa. [locne npoBeaeHUs
TectoBoM 3kcnayataumm B 2021 rogy Havanocb cepuiriHoe
NPON3BOACTBO 3TUX aBTOOYCOB.

Ha naowaake «COMTRANS-2021» B MoOCKBE COCTOSNOCH
nognucaHune TpéxctopoHHero cornawenua mexay NAO «KAMA3», AO
«Tpetnn Mapk», OO0 «TEXMMIHKOM TTEP» o noctaBke 6onee 360
rasomMoTopHbIx aBTobycoB HEDA3 B CaHkT-MNeTepbypr.

B MockBe 3aBeplumnacb TecroBas dKcnayatauus HOBOro
HM3KOMOJIbHOTO TOPOACKOro COuYJIeHEHHOro aBTobyca oco6o
6onbwwon naccaxxmposmectumoctu KAMA3-6299.

HoBas mogenb aBtobyca ocobo 6Hosbworo  knacca
pa3paboTaHa  cneuynanuctamy  HayuyHO-TEXHMYECKOro  LeHTpa
«KAMA3a» cneuwanbHo no 3aka3ly [YI «MocroptpaHc» u
COOTBETCTBYET BCEM TpeboBaHMUAM, NpeAbABASEMbIM K

naccaxmpckomy TpaHcnopTy B MockBe. TectoBas 3KkcnayaTauums
npoBoauTCca BoauTenamu-ucnoiratenamm HTLL, Ha cornacoBaHHbIX
roOpoACKMX MapLupyTax 6e3 maccaXxupoB, C Fpy30oM, UMUTUPYHOLLMM
50% 3arpy3ky casoHa aBTobyca.
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«HE®A3» BbINyCTUN HOBYIO MOpAEe/lb WHHOBAaLMOHHOrO
nacca>kupckoro 3/1IeKTpoTpaHcnopTa - COUJIeHEHHbIU
HU3KOMOJIbHbIA 3/1eKTPpobyc ocobo 6onbuworo knacca KAMA3-
6292.

dnekTpobyc-rapMoluka pa3pabotaH WHXeHepamn HayuHo-
TexHnyeckoro ueHtpa «KAMA3a» no cneuyuanbHomy 3akasy [YI1
«MocroptpaHc». OH, Kak W ero npeaLlecTBeHHUKY, obnagaet
BbICOKMMM TEXHUYECKMMWN XapaKTePUCTUKAMM W MOMOAHAET 3anac
3HEPrnM C NMOMOLLBIO YAbTPAOLICTPbIX 3apPAAHbIX CTaHUMIW. MMpn 3TOM
BCe YAODOHblE 3/1€MEeHTbl, KOTOPbIMW OCHaLLEH nekTpobyc KAMA3-
6282, coxpaHATCA W B  COYNEHEHHOMW  mogenn. Ob6uias
naccaxuposmectumoctb — 135 yenosek, MecT ana cuaeHua — 47,
TakXke MpeAycMOTPEHO YeTbipe MecTa Ald UL, NMPUOPUTETHOM
KaTeropuu. HoBbIM TpaHCMOPT, Kak 1 npexae, 0bopysoBaH Kamepamm
BMAEOHaAONOAEHNA LN CNYTHUKOBOW HaBurauven, OOHOBAEHHOW
CUCTEMOW KNMMaT-KoHTpons n USB-pazbémamu ana 3apasku.

Ha BbictaBke Comtrans 2021 Ttaioke 6bi1 npe3eHTOBaH aBTO6YyC

HE®A3-5299-0000231-57 B npuropoaHOM UCNOJIHEHMU B HOBOM

obnuke.
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Heckonbko HOBMHOK aBTOTEXHWUKW, NMPOU3BOAUMbDIX B
NMAO «HE®A3» npuHanu yuvactme Bo Il meXxayHapoaHoOM
TpaHcnopTtHom  ¢ectuBane SPbTransportFest, koTopbii
cocrosancsa B CaHkT-lMeTtepbypre 21-22 mas 2021 ropaa. B pamkax
skcnosuumm MAO «KAMA3» 6blin NpeacTaBieHbl 31eKTPobyc
ocobo 6onbwon emectumoctn KAMA3-6292, Tponnenbyc KAMA3-
62825 C yBeNMYEHHbIM aBTOHOMHOM XOAOM, HU3KOMOJbHbIN
aBTobyc HE®DA3-5299-40-57 Ha CKMXKEHHOM NPUPOAHOM rase,
CouneHéHHbIM  aBTobyc KAMA3-6299, a Takxe dnarmaH
MogenbHoro psga nokoneHusa K5 — maructpanbHbiv taray KAMA3-
54901.

Mpoun3BoacTBO TpoanenbycoB — HOBOe HanpaBieHve And
MAO «KAMA3», KkoTopoe MNO3BOMMT pPacWWpUTb  NNHEWKY
BbINYyCKaeMOro 3/ekTpoTpaHcrnopTa. B otinumne ot knaccnyeckoro
Tponnenbyca, OH  OCHalLLlaeTCs  HaKOMUTENAMW  SHepruw,
MO3BO/IALOWMMM  aBTOHOMHO nepegBuratbcd  6onee 20  Km,
Hanpumep, Ans OBCAY>XMBaHWSA HOBbIX TFOPOACKMX PalOHOB, B
KOTOpbIX OTCYTCTBYeT KOHTakTHasa ceTb. 3apsgka b6atapeu
NPOWCXOANT BO BPEMSA ABMXKEHMA OT KOHTaKTHOW ceTu 3a 30 MVH A0
100% émkoctn. Tponnendbyc KAMA3-62825 cOOTBETCTBYEeT BCEM
TpeboBaHMAM K KauyecTBy OKa3blBaeMblx ycayr, komdopTa
naccaxxmpos 1 nporpamme «/loctynHasa cpesa».

Ha 6ase IbY Pb «KoHrpecc-xonn Topartay» cocrosancsa
KPYr/abi cTon Ha Temy «[oaroroBka kBanndpuumMpoBaHHbIX KagpoB
ANA MalUMHOCTPOUTE/IbHOTO KOMIJIEKCa: NepcneKTUBbl pa3sBUTUA».
B pabote kpyrnoro crona MpvHAAM yyacTue MUHUCTP obpa3oBaHua ©
Hayku Pb A.B. XaxwH, 3amectutenb reHepanbHoro aupektopa [1AO
«KAMA3» no ynpaBneHWO MepcoHaioM U OpraHu3auMoHHOMY
pa3BuUTUIO AM. YweHuH, reHepanbHbii gnpektop MAO
«HE®A3» B.A. KypraHoB, reHepanbHbii gupektop [MAO «T3A» C.B.
KneHbko, 3amecTuTenb reHepasbHOro AupekTopa MO YnpaBAeHWUO
nepcoHasom [MAO «HE®A3» HO.A. MyxaMeTAMHOB, WCMOHSAIOLWMIA
ob6s3aHHOCTN ampekTopa no nepcoHany MAO «T3A» E.A. lMpecHsAKoBa,
nepBblA 3aMeCcTUTeNlb MUHUCTPA CeMbM, TPyAa M COLMaNbHOMW 3aluTbl
HaceneHuns Pecnybaukmn bawkoptoctaH O.H. KabaHoBa, pykoBoautenu
npodeccnoHanbHblXx 0bpa3oBaTeNbHbIX  OpraHusauni  Pecnybanku
BawkoprtoctaH. Llenbto npoBefeHna  Kpyraoro Crona  ABWJIOCb
obcyxxaeHve BonpocoB obecrneyeHWss KauyecTBEHHOW MOArOTOBKM
KBaNMMPULMPOBaHHbIX paboumx, cay>Kawmx 1 CneumnanmcToB CpeaHero
3BeHa B 06/71acT aBTOMOOMNECTPOEHUS B LLeNAX peLleHus KagpoBbIX
3agay. Ha meponpuatum noanvcaHo corialeHve O B3aMMOAENCTBMMN B
Luensax MoAroTOBKWM KBaAMPUUMPOBaHHbIX pabounx, cayxawmx Wu
CneLunanncToB cpegHero 3BeHa B 061actv aBTOMOBUAECTPOEHNSA MeXAy
MwuHuctepctBom o6pasoBaHuna n Haykm PB, MAO «KAMA3», TAO
«HEDA3» 1 MAO «T3A».
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«HE®A3» BbICTYNWUA napTHepom ®uHana IX
HaunoHanbHoro uemnuoHata «Monoppie npodeccnoHanbi»
(WorldSkills Russia), kotopbii npowen ¢ 25 no 29 aBrycra B T.
Ye.

ExxeaHeBHO BO BpeMs NMpoBeAeHUA YeMMNMOHATa BbICTaBOYHbIN
cteHs «<HEDA3» 6bin oTKpbIT Ans noceweHna. OH Bkatovan B cebs
NHPOPMALMOHHYIO U TPEHUHTOBYHO 30HbI.

«Yyuactme B HayopwmHane WorldSkills Russia - 2021 Hocuno ewe
M nNpodOpPUEHTALMOHHBIA XapakTep, — OTMETUA TeHepasbHbIN
anpektop [MAO «HE®A3» Baagnmup KypraHos. — Cenyac Ha Haliem
3aBOJZle aKTMBHO paclIMpsAeTca U MOAEPHM3MPYeTCAa NPOU3BOACTBO,
KOTOpOE C KaXXAbIM IHEM CTaHOBUTCA 6oee BbICOKOTEXHONOTMYHbBIM.
B cBA3M ¢ 3TUM pacTeT NOTPebHOCTb B KBaANPULIMPOBaHHbIX KaApax, B
TOM umncie no pabounm cneumanbHoOCTAM. M 3Ta niowazka nomorna
Ham npeactasutb MAO «HEDA3» B KauyectBe NOTEHUMANBHOIO
paboTosaTens».

wwmkelgs pechelerd

EPAALRBIA FEECTP
?’E#O(uﬁcmn KMWCA TOYETAS

2021 .

CEPTUDUKAT
MAO "HEDA3"

W HEDAS' Fecmr S Ras

| CBUAETENBETBO

MAO «HE®A3» BkaoueHo B DegepanbHbii Peectp
«Bcepoccuiickaa Khura [MMoueta» 2021 roga Ha OCHOBaHUMU
pekoMeHAauUuM opraHa WCMOJIHUTEe/IbHOW Bnactu Pecny6avkm
bawkoprocradH. [peanpuatve nonayunno cBUAETENILCTBO
ycTaHOB/IeHHOro obpasua u ceptudukar 3a akKTUBHOE yyacTve B
CcoLMaNibHO-3KOHOMUYECKOM pa3BUTUMN permoHa.

Ana NMAO «HEDA3» BHeceHme B Peectp «Bcepoccuinckas KHura
MNoueTa» - 3TO ele OAHO NOATBEPXAEHMNE 3HAUMMOCTU ANSA Pa3BUTUA
pecnybankmu n BbicOKasa oueHKa 3bdeKTUBHOCTN AeATeNbHOCTM B
cBoer oTpacin. Takxke 3TO npwusHaHuve Tpyaa pabotHmkos MAO
«HE®A3» un  gononHUTeNbHOe  CBUAETENLCTBO  HAAEXHOCTU
npeanpuaTua Kak pabotogartens n napTHepa.
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Mo wroram pa6borbi POCMPO®INPOM-bawkoprocTaH
Harpagun aunaomom «[lupekrop roaa - 2021» cpeaun
OopraHvsauuM  UYUC/IeHHOCTbIO  cBbiwe 1000 uyenoBek
reHepanbHoro Aaupektopa [MAO «HE®A3» Bnagnmupa
KypravoBa wu paunnomom «[podnvagep ropa - 2021» -
npeacepatens nepBuuHou npod¢coro3Hor opraHusauumm MAO
«HE®A3» Posanuto Mynaxmertosy.
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MAO «HE®DA3» 6b110 HarpaxxaeHo lMoueTHOW rpamoTomn
MuHucrepctBa TpaHcnopta Kysbacca 3a nsiopotrBopHoe
COTPYAHNUECTBO B cpepe NOCTaBOK MacCcaXkKMpPCKOro TpaHcnopra
M aKTUBHOE y4yacTuMe B COLiMa/IbHO-IKOHOMWUYECKOM pa3BUTUU
pervoHa. 3Ta Harpaja CBMAETENbCTBYET O BbICOKOW OLLEeHKE XUTenen
n pykosoactea Kemeposckon obnactn Bknaga MAO «HEDA3» B
Ob6HOBNEHME MNAaCCaXXMPCKOro aBTOTPaHCMOpPTa. 3a BCe BpeMms
cotpyaHuyectBa ¢ Kyzbaccom NMAO «HEDA3» noctaBun Tyaa ThiCAYUM
aBTObYCOB.

P ATCTERCTe T OP R sAeA
NMOYETHASA
rPAMOTA

MyGnuyHomy
aKuumoHepHomy oblecTey
«HE®A3»

32 NNOJOTROHMOG COTRYRANNYECTDO

o obepe FancopTa,
TN YNBCTIE
1] a6
D NI G APRUCRANMIN S00-701THR
Kyatacca
Al :
~— e e o ==
ok i\ =
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Fopoackon aBTO6yC TpeTrbero nokoseHusa HEDA3-5299-
0000040-52 ¢ AausenbHbIM pABuUratesem craa nobeaurtenem
KoHKypcoB «100 nyuywmnx toBapos Poccmn» n «Jlyyiume tosapbl
bawkoptocraHa 2021 ropa» B HomuHauum «lpoaykuusa
NpPOu3BOACTBEHHO-TEXHNUYECKOro Ha3HauyeHnA». [Lono/IHNTEeNbHO
OH 6bl/1 OTMEeUeH ANNJIOMOM B HOMUHaUUM «<HoBUHKa».

HE®DA3-5299-0000040-52 - 31O HOBbIN
BbICOKOTEXHO/IOTUYHbIW,  6e30nacHbll, KOMpopTabenbHbln  BUA
TpaHCNOpTa, NpeAHa3HauYyeHHbI Ans paboTbl Ha MapLlipyTax C
WHTEHCUBHBIM MacCaXKMPOMOTOKOM M COOTBETCTBYHOLLMI MpOorpaMmme
«[locTtynHasa cpepa».
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HoBuHKa KOMNaHUN — COUIeHEHHbIN 3n1ekTpobyc KAMAS3-
6292 cran nobeputenem koHkypca lpaH-npu «3a pyném» -
Kommepueckne aBTomobunn.

BpyuyeHne Harpaz coCTOSNOCb B paMKax MeXAyHapOZAHOMU
BbICTaBKM KOMMepyeckoro astoTpaHcnopta «COMTRANS-2021» B
Mockse. CtaTyaTky Bpyunan Pyctamy [laHncosuuy LlamcytamHoBy,
3amectutento reHepanbHoro gupektopa [1AO  «KAMA3» no
npogaxam n cepsucy.
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3a [AOCTUIHYTble YCNEeXu B COBEPLUEHCTBOBaHUM W
obecneyeHnn  ycnewHoro  ¢QYyHKUMOHMPOBAHWA  OpraHoB
ynpaB/ieHus, CUAN TpaXkgaHckon o6opoHbl n Hedrekamckoro
3BeHa BT PCYC cpean npeanpunaTin ¢ umcneHHocTblo 6onee 500
yenosek no pesynbtatam 2020 ropga NAO «<HE®DA3» Harpa)kaeHo
AVUIJIOMOM  aAMMHMCTPaLUM TOPOACKOTO OKpyra ropoga
Hedrekamck v nepexogAwum BbiMNenom «3a AOCTUTHYTbIE
ycnexu B obnactn rOYC».

ARMBHAG T FALMA
FOPORGKOID OKPYTA TORON HESTEXKAMCK
PECNYGAWKM CAWKOPTOOTAM

HAFPAWRAETCA

llyﬁll'l‘lll(n? HALHOBCPHOe ofiimnecrso
T HEDAS.
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7 e —
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Ha NAO «HE®A3» npoaos/mkmunacb peanmsauma KOMniaekca
MeponpuATMA NO MNpeAynpeXAeHUI0 pPacnpoCTpaHeHUa w
npodunakTtuke KopoHaBupycHon wuHdpekumm (COVID-19).
MpoBoanance aesnHdekuma NMPOn3BOACTBEHHbBIX KOPMYCOB U AOPOr
Ha TeppuTOpMM aBTO3aBOAa, peryasapHaa BhAaxHaa Yybopka
aAMUHUCTPATUBHO-ObITOBLIX MOMELLLEHUI, AONOAHUTENbHAaA Ybopka ¢

MCNO/Mb30BaHMEM  CNeunanbHbIX  Ae3VHOUUMPYHOLWNX  CPeAacTB
BUpPYAMUMAHOTO aencTtBusa. PaboTHukam 6ecnnaTHO BblZaBanncb
oAHoOpa3oBble 3awunTHble Mackm M mackm KN95 (pecnupatopsl). B
MecTax MaccoBoro npebbiBaHMA atoger  ObliM  yCTaHOBJIEHDI
KBapueBble obnyuyatenn ana  perynapHoro obeszapaxkvBaHus
BO34yXa.

Cpean paboTtHukoB [MAO <«HE®A3», 3a wuckaoueHnem
PpyKOBOAUTENEN BbICLIErO 3BeHa YMpaBieHus, KOTOpble MpOLUAn
NO/IHBIM KypcC BakumHauuu npotmes COVID-19, npoBoamaca KOHKYpC
«[lopapok 3a 340poBbe>.

Ans ypobctBa nepcoHana [MAO «HE®A3» 1 CTOpOHHMX
opraHusauuin Bo BpayebHOM 3apaBnyHKTe Obln OpraHM3oBaH MyHKT
BaKUWHauun-pesakymHaunm npotms COVID-19.
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3. CBeaeHMA O NOJIOXKEHUU aKLMOHEPHOro obLiecTBa B oTpac/u

OTeuecTBEHHbIM PbIHOK aBTOTEXHUKU ABASAETCA OAHUMM U3
KPYMHbIX PbIHKOB B Mupe. MNoTeHLnan pbiHKa 3Ha4YMTeNeH 13-3a pocTa
NoTpebHOCTM B TPAHCNMOPTUPOBKE rPy30B, BONBbLION NPOTAXKEHHOCTU
aBTOMOOW/IbHBIX ~ AOPOr,  TPaAH3UTHOrO  MOTEeHUMana  CTpaHbi,
notpebHOCTM B OOHOBNEHMM MapPKOB TrPYy30BbIX aBTOMObGWUAEN,
MacCaXkMpCKOro TpaHCMopTa WM MNPULLENHOM TEXHWUKW, peannsauumu
HaLMOHa/NbHbIX MPOEKTOB, WHBECTULMA B WHPPACTPYKTYypy U
CTPOUTENBCTBO.

B cBeTe y>XecToueHUs KOHTPOA 3aKOHOAATeNbCTBa B 061aCTy
nepeBo3oK UK TpeboBaHMM CaMWUX MNEPEBO3UMKOB  TeXHMKa
npounssogcTea NAO «HEPA3» HenpepbIBHO cieAyeT 3a U3MEHEHMAMMU,
LUenbto  KOTOpbIX  fABAAETCA  YAOBNETBOPeHWe  TpeboBaHWi
notpebutenen.

AHanus ¢aKTopOB 1 YC/I0BUIA, BAUAIOLUX Ha AEeATe/IbHOCTb
O6uwecrBa:

OcHoBHble dakTopbl W YCNOBMA, BANAKOLWME Ha AeATEeNbHOCTb
MAO «HEDA3»:

» POCCMICKMIA PBIHOK MMeEeT UMKANYHBIA XapakTep - 3a

CnagoM pblHKa cnegyet BocCTaHOBAeHue. [lo  mepe

npeoaoneHus nocnesCTBUM pacnpocTpaHeHma
KOpPOHaBMpPYCcHOW  uHbekumm pbiHok B 2021  roay
BOCCTaHaB/IMBasCA.

» Ce30HHOCTb NPOoAaXk HEKOTOPbIX BUAOB aBTOMOOUABHOW U
NPULENHOM TEXHUKW, MPeEXAe BCEro, NpeHa3HauYeHHbIX AN
CTPOUTENBCTBA, HedTerazogobbIBatoLLEN oTpacau,
CeNbCKOro x03AMCTBa.

» YXecToueHue 3Konormyeckmx tpeboBaHun 1 TpeboBaHUM
no 6e30nacHOCTM 3KCMJyaTalumMm aBTOTPaHCNopPTa.

> BBegeHve B Meranonmcax OnpeAeseHHbIX OrpaHUYeHnN

3KCnayatauunm onpegesieHHbIX BMAOB TpaHCMoOpTa Mo

KonebaHusa kypca pybns.

FocysapcTBEHHbIE Mepbl MOAAEPXKM U CTUMYAUPOBaHUA
cnpoca.

Peannsauma HaLMOHaNbHbIX MPOEKTOB, WHBECTULMNOHHbBIX
nNporpaMm 1 MHGPaACTPYKTYPHbIX MPOEKTOB.

PocT cnpoca Ha NpULENHYH TEXHUKY

YBennueHve  TpeboBaHMM  nokynatenenm  rpy3oBbIX
aBTOMObOWUNEeN, MPULENHOA W aBTOOYCHOW TEXHUKM K
noTpebuTeNbCkKMM CBOWCTBAM, KayecTBY WM HaAEXHOCTU
NPOAYKLMM, CEPBUCHOMY OBCNYXMBaHUIO U obecneyeHunto
3anacHbIMM YacTaMW.

yBenmueHve  KM3HEHHOro  UMK/Ja  MCNOJb30BaHWUSA
aBTOTEXHUKM.

YBennueHve TpeboBaHMM NoTpebuTenenm K CTOMMOCTM
BlIAleHNA aBTOTEXHWKOM.

TpeHa Ha nmnopTo3amMeLleHue.

Poct cnpoca Ha rpy3oBble aBTOMOOGWAM U aBTOBYyChl C
ABuratenamu, paboTarommMm Ha NPUPOAHOM rase (MeTaHe),
a Tak>Ke Ha ra3oun3esibHyr0 aBTOTEXHMKY.

CoxpaHeHwue 1 yBennyeHue J0u Ha pbiHKe ByaeT 3aBUCeTb
OT YCMEeWHOCTU pe3yNbTaTOB BHEAPEHUS HOBbIX Hay4HO-
nccnesoBaTeNbCKUX 7 OMbITHO-KOHCTPYKTOPCKMX
pa3paboTok, pa3paboTkM 1 MOCTAaHOBKM Ha MPOU3BOACTBO
aBTOMObWUen HOBOro MoAenbHOro paga, 3ddekTMBHOCTH
NHBECTULIMN.

MONHOM Macce, OCEeBbIM Harpyskam, 3KOJOrMYECKUM
TpeboBaHuAM.
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> YcnneHve KOHKYPEHLUMN Ha POCCUMUCKOM PbliHKE TPy30BbIX
aBToMobunen, aBTobycOB M MPULEMHON TEXHWKW, B TOM
YMCae N CO CTOPOHBI MHOCTPaHHbIX MPON3BOANTENEN.
> Uundposumsaumsa.
OMUTEHT MpeAnonaraeT, Yto AeUCTBME AaHHbIX $HakTopoB
NPOAO/IKMTCA B CPeAHECPOYHON NepcnekTunBae.
OcHoBHbiMK genctemnamm NMAO «HEDA3», HanpaBaeHHbIMK
Ha CHUXXeHMEe PUCKOB N X HEraTUBHOIO BANAHWA, ABAAIOTCA:
— CoBeplueHCTBOBaHME NPOM3BOACTBA U CHUXXEHMeE 3aTpar.
— Peanunzauyus KoMnaekca MepOonpuATUM no
MMNOpPTO3aMeLLIEHNIO.
— Pa3spaboTka v BbIBOA Ha PbIHKN HOBbIX MOZENeN TEXHUKW,
BHeApeHVEe NHHOBALMN.
— [oBbiWweHMe HageXXHOCTN N KavecTBa NPOAYKLNN.
— [MpogBmxeHne aBTOTEXHMKM, paboTarollen Ha rasoBoMm

TOon/vBe.

— MpopeuxxeHne npopykumm n 6peHaa HEDA3 B pervoHsbl
Poccun.

— Mepbl no crabuamsaumm  ypoBHA CKNAACKMX 3amnacos
NPOAYKLMW.

— PasButne cepsuca, nydwee obecneyeHve 3anacHbIMU

yacTAMM.

— [ocTosiHHBIV MOHWUTOPWHT

cuTyaummn B Poccnn n B mupe.

— LUunédposusauna npoueccos B KOMNaHUN U LUPOBMU3aLIUA

npoAayKTa.

— CoBepLUEHCTBOBaHNE CUCTeMbl ynpaBaeHua 6Hu3Hec-

npoueccamu.

Aenctena un cnocobbl, npumeHsemble [TAO «HEDA3» B
HacTosllee BpeMsA, AENCTBMA W Crnocobbl, KOTOpble MaaHUpyeTcs
NpeAnpVHATL B ByAyLem, HanpaBaeHbl Ha NoayyYeHne 6osiee BbICOKMX
pe3ynbTaToB OT MNPOU3BOACTBEHHO-XO3AWCTBEHHOW AeATeNbHOCTU
MAO «HE®A3», a Takke Ha BbiNoAHeHWe pa3paboTaHHbix [TAO
«HEDA3» coumanbHbiX NporpamMm ans paboTHUKOB W UYNEHOB WX
cemen.

YuntbiBaa aHaAn3 MakpO3KOHOMWUKM W TEHAEHLUUN pasBUTUA
oTpacan onpefenéHHoe BANAHME Ha AeATe/IbHOCTb IMUTEHTa MOryT
oKasaTb MakKpO3KOHOMMUYECKME W PbIHOYHbIE QaKTOPbl. IMUTEHT
CcTapaeTca onepatuBHO U 30PeKTMBHO pearmpoBaTb Ha Bce
M3MEHAILWMNECA MaKpPO3KOHOMMYECKME, a Takxe oTpac/ieBble
yCcnoBus.

MaKpPO3KOHOMUNYECKOW

Co6biTnsa/PpakTopbl, KOTOpble MOTYT YYyUlUUTb pe3y/ibTaTbl AeATe/IbHOCTU DMUTEHTa:

> YcnewHocTb pe3y/abTaToB HOBBbIX Hay4HO-

NCcCnefoBaTeNIbCKMUX U OMbITHO-KOHCTPYKTOPCKMX pa3paboTok.

> iIMnopTo3ameLlleHwe.

> Co3zaHue 1 BbIBOA, Ha PbIHOK HOBbIX MOAENEN TEXHUKMW.

> PacwupeHne npoayktoBoro noptédens, passutue
cepsuca.

BepoATHOCTb  HacTynaeHWs fJaHHbIX COObITMM, a Takxe
NPOAO/IKNTENBHOCTb UX AENCTBUA (MPWU COXPaHEHUN CyLLEeCTBYHOLLLEN

TEHAEHUMN pPa3BUTUSA OTpPaC/iM), OLEHMBAETC KaK BblCcOKas, a
NPOAOIKNTENBHOCTb UX AENCTBUA — CTabuabHas.

CoBet aupektopoB ObuiecTBa OLLEHWBAET WTOMM Pa3BUTUSA
ObwectBa NO MNPUOPUTETHLIM HaMpaBieHUAM JAeATeNbHOCTM B
OTYETHOM roJfy Kak B Le/fOM ycnelHble. B TeueHne 310ro nepmosa
CBOEN AEeATeNbHOCTHU MAO «HEDA3» obecneunno
bYyHKUNOHMpPOBaHME KOMMaHUM C NpUbbINBID MO UTOraM OTYETHOrO
roga.
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1. PbIHOK camocBasioB

Mo ntoram 2021 roga poCcCMNCKMA PbIHOK CaMOcCBanoB coctaBma 18992

[lonn aBTONpPOMN3BOANTENEN HAACTPOEK Ha PbIHKE CaMocBanoB PO-
WTYKK, 4to Ha 39% Bosblue no cpaBHeHuto ¢ 2020 rogom. 2020 roa

2021 ropa

PbiHOK camocBanoB PO

porare; 3650 HopAR; S10K;
19% 1
Ypam 48k 2%

SINOTRUCK. . FAW; 1277, T% Groups: 2
124,75 MAS; 1516, 3% o

*Mo AaHHbIM perucTpaumi.
Aona HE®A3 Ha pbiHKe camocBanoB Poccum no utoram 2021 roaga
s . y 159 | CHU3nAacb U coctaBuna 31%.
ms 2007 a8 2019 2020 202 Puc. 2.

W9 PLIHOK CAMOCBAN0., WT. MR HE®AS, wr. =+[lonA HEGA3

[lonv npon3BoguTenein HaaCTPoeK Ha PbiHKe camocBanoB PO (Ha
waccn KAMA3)*
2020 rop, 2021 rop

ABTOPOCT. PP fipyon; MaraTpon: 60; 1%
Asrosmacrep 77 1% 61, 1% e

Puc. 1.

- 108: 2% Uswrp Camocsanos; S4; 1% - &
2 : Nposne, T : 60; 1%
un:wms: 131: 2% ":;;‘g" 75 1% t:-am; A% e
TeK Gornc; Mewsane serare: Npows: 172 2%
120 2% TOK Garenrc: 167; -
CrneuAsToK e Z:io“ -
. v newAn
aw; 153; 2% v 293 3%
Mnanara;
i Mnanars,
364, 6% 328; 5%
Puc. 3.

*TMo AaHHbIM perucTpaumii.
Aona HE®A3 Ha pbiHKe camocBasioB Ha waccu KAMA3 Poccum no
ntoram 2021 roga Bbipocna n coctaBuaa 81%.
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2. PbIHOK BaxToOBbIX aBTO6YCOB 1 rOpOACKOro naccaxmpckoro tpaHcnopta (FMA)'
Mo utoram 2021 roaa pbIHOK BaxTOBbIX aBTOOYCOB 1 rpy30MaccaXXmpckmx aBTOMobumaen Ha rpy30BbIX LWAcCU BbIpOC Ha 51% B cpaBHeHUW ¢
2020 rogom, ¢ 1098 fo 1663 WTYK COOTBETCTBEHHO.

Mpw pacyeTe pbiHKa He YYMTbIBaANCh BaxTOBble aBTOOYChI Ha waccy MA3, Tak Kak NoaHasa Macca Takmx aBTobyCOB 3HAUUTENbHO HUXKE.

PbiHOK BaxTOBbIX aBTO6ycoB P®D

wr. pons
1800 50%
1663
1600 45%
35%
1200 1071 o
1000 961
25%
800
20%
00 15%
400 10%
200 377 5%
0 0%
2015 2016 2017 2018 2019 2020 2021

I PbiHOK BaxToBbix asTobycos m IMA, wr. s HEDAS, wir. e [lONA HEQA3

Puc. 4.

'TMA - rpy3onaccaxupckme asToMobuam
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[onu npousBogutenen HagCTPoeK Ha pbIHKE BaXTOBbIX
aBTO6YyCcoB P®*

HuHeropoackui KomGuuar 60: 5%
ABTOMEXAHUYECHMI _ asTomoGunbibax MIposne; 60; HedA3; 155; 14%

lasog; 41;4% dyprowos; 51;5%

3asop Npomasto; 127;
12%

YpanCneuTpanc; 35; 3%
Astomactep (HH); 56; 5%

Ypansckuid 3asog .
cneyrexumnm; 49; 4%
AsTodyprox (Hysawma); . L . MM3ATE®; 91; 8%

57;5% AstoCneyBan; 84; 8%
2020 rop,

Huweropogoxmin
3asop Npomasto; 43; 3% ABTOMEXIHMYECKMIA
33-04, 9;1%

YpanCneyTpang 57;3%
Astomacrep (HH); 60; 4%

Ypansckmi 3asog
oneyrexsmxy; 69; 4%

Astodyprou (ysawma), -
138; 8%

AsroCneyBau; 148;9%

REREES O aoes 2021 rog,

*Mo AaHHbIM perncTpaLmin.

Puc. 5.

Ha pbiHKe BaxToBbiX aBTOOYCOB OCHOBHBLIMW KOHKYpPEHTaMu
asnatotca: A3 YPAJT, MN3ATE®, AstodyproH (Yysawwms), 3asos
MNpomasto, YpanCneuTpaHc, AstoCneuBaH. VIMNopT BaxToBbIX
aBTOOYCOB Ha Llaccu rpy30BbIX aBTOMOOMIEN OTCYTCTBYET.

Pernctpauyunmn BaxtoBbix aBTobycoB un [MIA HEPA3 no wurtoram
2021 roga coctasuam 538 eanHuy, (poct B 3,5 pasa k yposHio 2020
roga). Ha pbiHKe npowusBoauTenein BaxToBbix casoHoB pons [1AO
«HEDA3» 3a 2021 rog Bbipocna ¢ 14 o 32%.

[onu npousBogutenein HaaCTpoeK Ha pbiHKE BaXTOBbIX
aBTO6YycoB P® (Ha waccn KAMA3)*

KosmGeeriat
asToMOSHALMBIX
Npoume; 43; 6%
$ypronos; 51; 8%

HedA3; 155; 23%

YpanCneyTpanc AstoCneuBasw; 61;
35;5%
YpansOoeit 33808
cneyrexssno; 49; AsTomacrep (HH); MMATED; 39; 6%
™ em 2020 rop,
3ason Npomarto; KomOmHar Mpouwme; 11; 1%
YpanCneuTpanc: . 43; 4% FRTOMOOHALMHEIX
57; 5% ) $ypronos; 8; 1%
Ypanuckuwii aasog )
CNeUTeXHUKM; 59;
6%
Asromacrep (HH);
60; 6%
MUSATED; 63; 6%

AsroCneuBan; 90;
8%

Astodyprom
(Yysawmn); 138;

13% 2021 rop,
*Mo AaHHbBIM perncTpaumin.

Puc. 6.
Aona NMAO «HEDPA3» Ha waccn KAMA3 no mntoram 2021 roaa
coctasmna 50% (+27% no cpasHeHuto ¢ 2020 rogom).
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3. PblHOK aBTOLMUCTEPH

Mo wntoram 2021 roga pbiHOK aBToumctepH coctasma 1905 wryk (+111% k yposHto 2020 roga), perncrtpaumn HEPA3 cocrasuan 70

aBToumcTepH (+11% no cpasHeHuto ¢ 2020 rogom).

PbiHOK aBTOLMCTEPH PP

wT. Aons
2500 - - 75%
2000 - 1905 - 60%
1500 - - 45%
1000 - - 30%
500 - - 15%
0 ' . : — 0%
2015 2016 2017 2018 2019 2020 2021
B PLIHOK aBTOLUMCTEPH, LWT. ENHE®A3, wr. —-+[ons HE®A3
Puc. 7.
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[onn npounsBoauTteneit HaACTPOEK Ha PbIHKe Aonun npousBoguTeneil HAACTPOEK Ha pbIHKE aBTOLMCTEPH PO

aBTouuctepH Pod* (Ha waccn KAMA3)*
2020 rop, 2020 rop,
Mpoune; Hanabuucxni

YCT; 225;

HedA3; 83; 436; 25% 13%

;'7' 2: 35$ OCTPOMTONBHLIR
% ycT; 124;
1%

4% -
Taranan- Y3CT; 177;
asvo; 78; »  10%

5%

3aeson . B%
CTAPT; 85: HedAZ; 63, HOMACTO
5% . pA3; Bonoroackwe
rpA3; 91; i 64;6% B5; 6% Maiwi 75 7%
ks Tpancmacrep;
Bonoroackue 176: 10%
mawnnes; 108; HMNO TpancmacTep; |
6% 132; 8% 4M3; 145; 9% 2021 roa
Mpoune; '«nutmncmﬂu A
DoxcTanx 222;18% ao.n:‘;'!O: 15%
u.'»%'-?ﬁf : CT; 126;
2021 rop, o ool
CTAPT: »—— )
68; 6% _— : L
Npoias: YCT: 255, 13%  ym3; 209; 11% HobA3;
441;23%
TK Bonorogcku
TpaHcmact ® ";f,,‘;“;';"“
ep; 197; Tarawan-asro; 82; 7% FpA3; 113; 8%
10%
HedA3;
e *Mo AaHHLIM PerncTpaLmii.

CTAPT; 89, i s T 177: Puc. 9.

g OCHOBHbIMM KOHKYpeHTamn ObLecTBa Ha POCCUICKOM PbIHKE
ozt IO i I Tpemaemg: 10 aBTouMCTepH  sBAAloTca  YpanCneuTpaHc,  YpanbCkumii  3aBog
98; 5% oA 1217 CneuTexHuku, TK «TpaHcMacTep», YensabuHcknii
*Mo AaHHbIM perncTpaLyi. MaLlnHOCTpouTenbHbIn 3aBog, HIMO «TpaHcmacTep».
Puc. 8. Jons MAO «HEDA3» no utoram 2021 roga coctasuna 4% (0% «

yposHto 2020 roaa). fona NMAO «HEDA3» Ha waccn KAMA3 no ntoram
2021 ropa coctaBuna 6% (0% no cpasHeHuto ¢ 2020 rogom).
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4. PbIHOK EMKOCTHO-HaJIMBHOMN NPULLENHOWN TEXHUKMN ANA HePpTenpoayKTOB

OcHoBHbIMK  BbinyckaembiMn [NAO  «HEDA3» BuaaMym EMKOCTHO-HA/NIMBHOW MPULLENHON TEXHWKW ABAAKOTCA MOAynpuvuensl W npuuensl Ans
HedTenpoAyKTOB.

PbIHOK HOBOW EMKOCTHO-HaIMBHOW NPULIENHOW TEXHUKM AN HepTenpoayKToB Poccum (faHHble no pernctpaumam) no ntoram 2021 roga coctasun 2290
WTYK, 4TO Ha 17% MeHbLue no cpaBHeHuto ¢ 2020 rogom.

Perncrpaunn HOBOW EMKOCTHO-Ha/IMBHOW npuLenHon TexHukn HEPA3 ana HedTenpoaykTos no utoram 2021 roga coctaBmam 14 wryk (18 wryk B 2020

roay).

PbIHOK EMKOCTHO-HaNNBHOW NPULLENHOW TeXHMKK PO*

LT. aonsa
4000 - 50%
2943 L 0
3000 - 2604 2761 40%
2290 | 30%
2000
- 20%
1000
. I
0 8l—— 18 —14 | 0%

2015 2016 2017 2018 2019 2020 2021

I PLIHOK, LUT. mm HEDAS, wr. —a—[Nona HEPA3
Puc. 10.

*Mo AaHHbIM PerucTpaLii HOBOM? MPULIEMHOW TEXHMKM.
MpeacTaBneHa EMKOCTHO-HA/IMBHAs MPULIENHas TEXHWKA A5 NepeBO3ky HedTenpoayKTOB.

° HoBas — npuLenHas TexHuka B Bo3pacte A0 1roaa
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PbIHOK éMKOCTHO-Ha/IMBHOW NPULLENHOWN TeEXHUKUN P®*

2020 rop, 2021 rop,
OHepromau; 49; lpouue; 419; HE®AS3; 3 - 46: Mpouwne; 280;
206 18: 1% iatabonaits 12% HE®A3;

KANPMU;

105; 4%

YCT; 299; 11%,

FOXTAN
284; 10%

14; 1%
CECNMENb: _
729: 26% ﬁ?"é‘;}
y 0_\:\\ .

YCT,; 233; 10%

rPA3; 414;
15%
FOXTANK:
BONUM,; 257; 119
444; 16% BONUM; 426;
19%

Puc. 11.

*Mo AaHHbIM pPerncTpaLmMin HOBOM NPULLEMHOM TEXHUKN AN NEPEBO3KN HEDTENPOAYKTOB.

Ha pblHKe EMKOCTHO-HaNMBHOW MPULIENHON TEeXHWUKWU AN HedTenpoayKTOB OCHOBHbIMM KOHKypeHTamu ObLuiectBa ABAAHOTCA:
«Yebokcapckoe Mpeanpuatne «CECTMESb», AO «3aBog pa3», OO0 «<bOHYM», OO0 «®okcTaHk MoTtopc», OO0 «Ypan CT».

onga NAO «<HE®A3» no ntoram 2021 roaa no cpaBHeHuo ¢ 2020 roaom He nameHunacb n coctasmna 1%.
A A p )i

CECNENb;
488; 21%

FPA3;
434; 19%

3A0
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5. PbIHOK TPaHCMOPTHOU NPULLENHOU TEXHUKU

PbIHOK HOBOW® TPaHCMOPTHOM NPULIENHOMN TeXHWUKM Poccum (aaHHble Mo pernctpaumam) no ntoram 2021 roga coctasun 37455 Wwryk, Yto Ha
44% 6onblwe no cpaBHeHuto ¢ 2020 rogom.

Perncrpauumn HoBoW TpaHCNOPTHOW NpuuenHon TexHnkn HEPA3 no utoram 2021 roga coctaBuam 2627 wTyk (Npupoct Ha 8% No cpaBHEHWUIO
¢ 2020 rogom).

PbIHOK TPaHCMOPTHOW NPULLENHOW TeXHUKu PP*

LUT. gonsa
40000 - 37455 - 50%
- 409
30000 - 29031 96717 seg06 0%
- 30%
20000 -
- 20%
10000 - - Lo%
1915 2616
O T T T T T T 0%

2015 2016 2017 2018 2019 2020 2021

I PbiHOK, wT. B HEPA3/C3AIN, wr. —&—Oona HE®A3/C3AIN
Puc. 12.

*Mo AaHHbIM PerncTpaLMin HOBOW NPULIEMHON TEXHUKW.

* HoBas — npuuenHas TexHmnka B Bospacte 40 1roza
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ﬂpe,ﬂ,CTaBﬂeHbl BCe BUAbI anlu,enH0|7| TEXHWKUN, KpomMe €MKOCTHO-Ha/IMBHOWN I'IpI/ILI,eI'IHOI‘/’I TEXHUKN.

Aonu mapok Ha pbiHKe TPAaHCNOPTHOM NPULENHON
TexHuku Po*
2020 rop

Opyrue; 7662;
30% HEDA3; 2426; 9% SCHMITZ; 3794;

15%

OU3ENDb-C; 282;
1%

MA3; 416; 2%

TOHAP; 3547;
14%

HoBocn6AP3;
514; 2%
HOBTPAK; 611;

2%

KRONE; 1437; 6%

KOEGEL,; 928;
4%

GRUNWALD;
MNOJINTPAHC; 860; 3%
837; 3% LITTM; 449; 2%
AESSBOHRER,; WIELTON; 724;

YM3AN; 672; 3%

767; 3% 3%

2021 rop

HE®AS3; 2627

Opyrue; 10552; 7%

28%

SCHMITZ; 5462;

15%

AN3ENb-C;
477; 1%

MA3; 531; 1%

TOHAP; 5054,
13%

KRONE; 3718;
10%
KOEGEL; 1424,
4%

HoBocuoAP3;

537; 1%
HOBTPAK; 674;
2%

GRUNWALD;
NOJNINTPAHC; 1383; 4%
698; 2% TM; 1339; 4%
YMS3AIT; 920;
2% WIELTON,;
KAESSBOHRE 1131; 3%
R; 928; 2%
Puc. 13.

Mo faHHBLIM perncTpaumnm HoBou (4) NPULLENHOW TEXHUKMW.

rlpe[l,CTaBJ'IeHbl BCe BuAbl I'IplALl,eI'IHOI\/’I TEXHUKK, KpoMe
€MKOCTHO-Ha/IMBHOMN I'IpI/ILI,eI'IHOI7| TEXHUKW.

OcCHOBHbIMM KOHKYpeHTamu ObLLecTBa Ha POCCMUCKOM PbIHKE
TPaHCNOPTHOW NPULLENHOM TEXHUKM ABAAOTCA: MPOU3BOAUTENN CTPaH
fanbHero 3apybexbs, MMNoOPTUpYylOLWMEe B CTpaHy U (1Man)
ocywecteasaowme cobopky B Poccum (SCHMITZ, KRONE, KOEGEL,
WIELTON, KAESSBOHRER wn pgpyrne), OOO M3 «Tonap», OOO
«[proHBanba» (Mapka GRUNWALD), 3A0 «HosTtpak», OAO «MA3».

Aonsa MAO «HEDA3» no ntoram 2021 roaa coctasuna 7% (9%
no utoram 2020 roaa).
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6.PbiHOK aBTO6YyCOB 60/1bLIOrO K/1ACCa

Mo utoram 2021 roga pbiHOK aBTObycoB 6Honbloro knacca coctasmn 4141 wryk (-15,1% k yposHio 2020 ropa), pernctpauumn HEDA3

coctaBuan 1635 aBTobycoB (+5,7% no cpaBHeHwuto ¢ 2020 rogom).

PbiHOK aBTO6YycOB 60/1bLUOro KAacca

6000 ‘ 45%
39%

- 4878 39 40%
3972 I32/° 22
4000 30%
290/0 250/0
3000 s
2494 20%
2000 [14% 1635 15%
10%

1000
51 5%
0 0%

2014 2015 2016 2017 2018 2019 2020 2021
m PpiHok ®WmHE®QA3 —[ons HEDA3

Puc. 14.
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ABTO6YCbI 60/1bLIOrO K/1aCCa MO NPOU3BOAUTENAM*

727; 15% NNAS:
1807; 37%

HE®AS;
1547, 32%
2020 rop,
NHOMaPKK, TIUAS;
631, 15% 1253, 30%

VOLGABUS
, 306; 7%

HEDA3;
1635; 39%

2021 rop,

*Mo AaHHbIM perncTpauui.

[onsa HE®A3 no ntoram 2021 roga coctaBuna 39% (+7% K ypOBHHO
2020 ropa).

JINA3 (BxogunT B «pynny M'A3») no utoram 2021 roga 3aHsan 30%
Aoaun pbiHKa (-7% no cpaBHeHuto ¢ 2020 rogom).

[onsa aBTobycoB MA3 no utoram 2021 roga coctaBuna 8% (-2% k
yposHto 2020 roga).

[ona aBTobycoB Volgabus no untoram 2021 roga coctasuna 7%
(+1% no cpaBHeHuto ¢ 2020 rogom).

[lons aBTO6YyCOB MMMOPTHOro nNpown3soactea no utoram 2021 roga

He n3mMeHunacb n coctasmna 15%.
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7. PbiHOK aBTO6YCOB Masioro Ksaacca

Mo ntoram 2021 roga pbiHOK aBTOBYCcOB Manoro knacca coctasmn 5028 wryk (-19% k yposHto 2020 roaa), peructpaumsa bpasuc coctaBuam

1 aBTObYC.

7000

6000

5000

4000

3000

2000

1000

PbIHOK aBTOBYCOB Masnoro

3%

Kniacca

6228

82 117
— =
2014 2015 2016 2017 2018
e PhiHOK aBTO0YCO8 MAnoro Knacca, Wr  wem PerucTpayna Bpasuc, Wwr
Puc. 16.

5790

5028

1 0
2019 2020 2021

~[Nons aprobycos Bpasnc, %

3%

3%
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ABTO6YCbI Masioro kiacca no npovssoaUTenam*

CUMA3; YUTONG; 3; MA3; 1; 0%

151;3% ) yo%_:;_:' Bpa:gq%c; 1;

\

2020 rop,

CUMA3; 90; _YUTONG:; 3;
2% | 0%

‘_

2021 rop,

Puc 17.

*Mo faHHbIM perncTpaLmin.

Hanbonee KpynHbIM MIPOKOM Ha pbiHKE aBTOOYCOB Masnoro
knacca ansetca A3. Mo utoram 2021 roga ero fons Bbipocna
Ha 1% n coctaBuna 98%.

Jona CMMA3 no wutoram 2021 roga cHm3amnacb Ha 1% wn

coctaBuna 2%. ABTobycbl bpaBuc CHATbI C MPON3BOACTBA.
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4. MNpunopuTeTHble HanpaBaeHnsa aeAatenbHocTn Obuectsa

MpuopuTeTHbIMM HanpaBaeHnAMU gesTenbHocTM OBLecTBa ABASIOTCA C/eAytolMe HamnpaB/ieHWs, CBA3aHHble C OCHOBHbIMW BUAaMU
AeATeNbHOCTN: MPOU3BOACTBO CaMOCBaJIbHbIX YCTAHOBOK, BaXTOBbIX CaJIOHOB, KOPMYCOB LUCTEPH, MacCaXMpPCKnx aBTobycoB 60/bLLIOro 1 Manoro
KJ1aCCOB, NPULENHON TPAHCMOPTHOM TEXHUKWN, EMKOCTHO-HAJIMBHOW MPULLENHOM TEXHUKM, C/X TEXHUKMN, 3aNacHbIX YacTen.

OcHoBHbIM pbiHKOM cbbiTa Npogykumm MAO «HEDA3» asnsetca Poccuinckas ®epepauums.

B uenax co3pgaHMa KOHKYPEHTOCMOCOOHOW MNpOAyKUWMW 3a CcYyeT yaydlleHWs noTpebuTenbCckux CBOMCTB aBTOMOOWEN, BbIMOAHEHUS
BO3pacTaroLwmx TpeboBaHNN 3aKOHOAATENbCTBA, NPEeAbABAAEMOro K aBTOMOOUAAM, MOBbIWEHNA PeHTabenbHOCTM BbIMyCKaeMOWN MPOAYKLMM 3a

CYHeT MoAaepHM3aumMnm n ONTUMM3aynn TEXHONOTrMYeCKmnX nNpoueccos B 2021 rogy BbIMOJHEHbI OMbITHO-KOHCTPYKTOPCKME pa6OTbI no chejyrouwmnm
HanpaBAEHNAM!
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ABTO6YCbI U CneLann3npoBaHHble Nacca)KMpckue

TPaAHCNOpPTHbIE CPeACTBa

1.

ABTobyc HE®A3-5299-40-57 - ropoackOW HU3KOMObHbIN
(ra3oBbIi), C  YBEJANYEHHOW MollHocTbo  aAB.Weichai
WP7NG290E51 / 205kBrT;

ABTobyc HE®A3-5299-40-52 - ropoackoW HWU3KOMObHbIM
(an3enbHbIM), C  YBEAWYEHHOW MowHOCTblo  AB.Cummins
ISB6.7E5 310 / 221,5kBr;

ABTob6yc HEPA3-5299-30-52 - roposckor MOAyHWU3KOMOAbHbIN
(&n3enbHbIN), PECTANANHT WIKpPUHON 2550MM,;

ABTObYC HE®A3-5299-31-57 - NPUropOAHbIA
NONYHU3KOMO/bHbIV (ra30BbIi), PeCTauAMHT WNPUHOU 2550MMm.;
dnekTpobyc KAMA3-6282-123 - ropoAcKOM HU3KOMOAbHbIA MO
T3 'Y «MocroptpaHc»,

Tponnenbyc KAMA3-62825-20 - roposaCKOM HWU3KOMOJbHBIN C
yBe/IMYEeHHbIM aBTOHOMHbIM Xog0M (HOKP);

Boaopobyc KAMA3-6290 - ropoaCKOM HM3KOMOAbHbLIA Ha
BogopoaHom Tonamee (HNOKP).

CIMTC 4208-0000522-41 - Ky30B C3HABWY, C aBHbIM BXOA40M CO
CTOPOHbI 3aaka, 22+2 mecT, waccn 5350-3863-37 ¢ ra3oBbiM
auratenem, ¢ F'bO (16 6annoHos) (HNOKP);

CINTC 4208-0001522-41 - Ky30B C3HABUWY, C I1aBHbIM BXOAOM CO
CTOPOHbI Nepeaka, 22+2 mecT, waccn 5350-3865-37 ¢ ra3osbim
auratenem, ¢ F'bO (13 6annoHos) (HNOKP).

. 8560-0144510 -

CamocBasibHas TeXHUKa, npuuenbl W NoJAynpuuensl
6opToBble, aBTOMO6MAU 6opTOBbLIE:

npuuen-camMmocBai
CENbCKOX035MCTBEHHOTO Ha3Ha4deHunsd,;

. 6595-8600001-17 - camocBanbHaa ycCTaHOBKa A/

aBTomMobuna-camocsana KAMA3-6595 ¢ ruapo n nHeBMO
BbIBOAAMMY;

. 65953-8600001 - camocBanbHasa  YyCTaHOBKa A

aBTomMobuna-camocsana KAMA3-65953 ¢ rugpo n nHeBmO
BbIBOAAMMY;

. 93341-0840201-08 - noaynpuuen MarucTpanbHbIi C

TopMo3amn ¢. Knorr-Bremse n ocamn MNMAO «HEDA3»;

. 93341-0840202-08 - noaynpuuen MarucTpanbHbIi C

TopMmo3amu ¢. Wabco n ocamu NMAO «<HEDA3»;

. 93341-0310120-07 2M537 - nonynpuuen 6opToBOM C

Topmo3amu ¢. Waikar n ocamm NMAO «HEDA3»;

. 93348-0340215-16 - noaynpuuen MaructpanbHbIi  C

razoBbiM 0bopysOBaHMEM;

. 5490-8500005 - TexHonornyeckas nnarbopma A

ncnbiTaHna asTomobunent KAMA3-5490.
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Tekywi mogenbHbI pag TexHuku HEPA3

HE®A3 npounsBoaut 6onee 40 mogmbmrkaumim caMocBanbHbIX YCTaHOBOK.

KAMA3-6520 Camocsan MERCEDES BENZ KAMA3-65207-01-S5
ACTROS 3336K

16 moandukauuii BaXToBbiXx aBTOMO6UNE.

BaxToBbIn aBTOBYC BaxToBbIi aBTO6YC BaxToBbii aBTObYC lpy3onaccaxupckuii aBToMob6unb

HEDA3-42111-24 HE®DA3-4208-25 HEDA3-4208-34 HE®DA3-4208-42

BaxToBbI1 aBTOBYC Ha ra30BOM LLACCU lpy30onaccaxxmpckuii aBTobyc Ipy3onaccaxupckunii aBTobyc
lpy3onaccaxxumpckuii aBTobyc
HEDA3-4208-41 HE®DA3-4208-42 HE®A3-42111-45 HE®A3-42111-45
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18 moandukauuii aBTobycoB n anekTpobycos

— o - , :
- LI FH [

ABTOBYC ropoACKOM HU3KOMONbHBIN ABTOBYC ropoACKO HWU3KOMOJbHbIV
(razosbin KII) (an3enbHbIN)
HE®A3 5299-40-57 HE®A3 5299-40-52

ABTOBYC ropoAcKoW H13KOMOoNbHBIV (rasosblin CIT)
HE®A3 5299-40-57

ABTOBYC NPUropoAHbIN (ra3oBbIi) . .
HE®A3 5299-11-56 ABTOBYC NPUrOPOAHbBIV (LN3E/bHbIN)
HE®A3 5299-11-52

ABTOBYC ropoACKOi NONYHN3KOMObHBbI ABTOHYC ropoACKOMN NONYHN3KOMOJbHBbI
(razoBbIi) (an3enbHbIN)
HE®DA3 5299-30-57 HE®DA3 5299-30-52

ABTOHYC ropoACKON HU3KOMObHBIW (AM3enbHbIr, T3 TYI MocropTpaHc)
HEDA3 5299-40-52

ABTObYC /151 NEPEBO3KM JeTel ABTOBYC MeXAYropoAHUIA (413€eNbHbIN)
(An3enbHbIN, ra3oBbIn) HE®A3 5299-17-52
HE®A3 5299-11-52 / 56

2neKTpobyC ropoACcKON HU3KOMOJIbHbIN
KAMA3 6282-
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CamocBanbHble npuuensl, noaynpuuenbl HE®PA3 nmeror maccy nepeBo3nmoro rpysa ot 26 1. go 33 1.

CamocBasbHbIV noaynpuuen CamocBasbHbIN Npuuen CamocBasbHbI Npuuen

HE®A3-9509-16-30 HE®A3-8560 HE®A3-8560-04/05

ABtouucrepHbl HE®A3 ana nepeBO3KM CBET/IbIX U TEMHbIX HePTENPOAYKTOB, NUTbEBOWN BOAbI, TEXHOJIOTMUECKOW YXUAKOCTH
o06bémom ort 8,7 kKy6.m. Ao 16 Ky6.m.

ABTOLIMCTEPHA ABTOUMCTEPHA ABTOUMCTEPHA ABTOUMCTEPHA

HE®DA3-5633 HEDA3-6606 HE®A3-66062 HE®DA3-66052

ABTOULMCTEPHA ABTOLMCTEPHA ABToOUMCTEPHa
HEDA3-66066 HED®A3-66067 HED®A3-66065
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Monynpuuensi-LUCTepPHbI U NPULLENbI-LUCTEPHbI A1 NepPeBO3KU TEMHbIX U CBeT/ibIX HepTenpoAyKTOB, a TaK)Ke TeXHUUECKOW BoAbl
M3 cTasin U anroMuHusA, o6sLémom ot 9,5 ky6.m. go 33,5 ky6.m.

[Monynpuuen -uuctepHa [Monynpuuen -nucrepHa [Monynpuuen- nucrepHa [Tonynpuuen- nucrepHa

HE®A3-96896 HEDA3-96931-07 HEDA3-96742 HEDA3-96741

Monynpwuuen —umcrepHa Mpuvuen -uncrepHa Mpuvuen —yncrepHa Mpwvuen —yncrepHa Mpuuen —yncrepHa
HEDA3-96898 HE®DA3-96942-03 HE®DA3-8602 HE®A3-8602-03 HE®DA3-8602-04
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MNonynpuuensi HE®A3 moryT 6b6iTb 060pyA0BaHbI NOJIOIOM WM TEHTOM HeO6X0AMMOWN KOHGUrypaLum nam BbinoJiHeHbl 6e3 6opToB,
CTOeK U HacTuaa nona.

|

Mpvuen HEPA3-8332 Monynpuuen Monynpuuen Monynpuuen
HE®A3-93341-07 HE®A3-9334 HE®A3-93341-08

HoBuHKM moaenbHoOro paga
B 2021 roay paspaboTaHbl 1 U3roToBJIEHbl CAMOCBaJ/IbHble YCTAHOBKM HOBOM TEXHUKMU

ISUZU - 3340 KAMA3 - 65115 KAMA3 - 6520 «/liokc» KAMA3 - 65201 «/liokc»
CamocBanbHble MPAMOYrONbHOrO OBaJIbHOTO NPAMOYrONbHOIO NPAMOYrO/bHOrO
nnatpopmbli ceyeHus ceyeHus ceyeHus ceyeHus
O6bem naatdpopmbl, M3 20 10 16 20
CHaps)keHHas macca, Kr 13 120 10 050 13 000 15 500
MonHas macca, kr 33 000 26 500 35 000 44 000
BapuaHTbl KO/1€CHbIX ox4 6x6 ox4 8x4
dopmyn
ABuratens: Cummins ISG 12 EBpo-5 KAMAZ V8-740.632
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Pa3spaboTaHbl U OCBOEHbl HOBble MOAE/IV NOAYNPULLENOB 1 NPULENOB.

CamocBasbHbI noaynpuLen

HE®A3-95094

CHaps>KkeHHas macca, Kr 9060
MonHasa macca, Kr 38940
KonunuectBo oceii/konec 4x8+1
Bbicota CCY TaAraua 1200
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Mpuuen HEPA3-8332

MNonynpuuen HEGA3-9509

O6bem, m3
CHaps>KeHHas macca, Kr
Fpy3onoabeMHOCTb, Kr.

KonunuecrBo oceir/konec

Monynpuuyen HEGA3-93341

30
8 080
30 500-33

600
3x6+1

84

8 100

30 400

3x6+1

10 840

40 000

4x16+1

Monynpuuen - Tpan HEGA3-93344

11

3490

16 000

2x8+1

3,6-7,1

3490

5000

2x4+1
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HoBunHkM MogenbHOro paaa

PaspaboTtaHbl 1 0CBOEeHbl HOBble MOAE/IN NOJIyNPULLENOB U NPULLENOB.

O6bem, m3 26 32
CHaps)KeHHan macca, Kr 7 400 6 050
Fpy3onoabemMHOCTb, Kr. 31320 33700
KonunuectBo oceii/konec 3x6 3x6

Monynpuuen — waccn [Monynpuuen
NnoZ, U30TePMUNYECKYH HaZCTPOWMKY HE®A3-93341-07
HEDA3-93341
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HoBnHkM MmogenbHoOro paaa

PaspaboTaHbl 1 0OCBOEHbl HOBble MOAE/IN CNeLnaan3MpoBaHHbIX NAacCaXKMPCKNX TPaHCMOPTHbIX CPeACTB

HE®DA3-4208-0000522-41 HE®DA3-4208-0001522-41
no goporam obLer ceTn, a Takxe no goporam obLuel ceTn, a Takxe

HanpaBneHue FPYHTOBbIM AOPOram v no rPYHTOBbIM AOPOram v no

nepecevyeHHO MeCTHOCTH. nepece4yeHHOM MEeCTHOCTM.
Tun BaxTOBble aBTOOYChbI BaxTOBble aBTOOYChI
Macca>knpoBMecTUMOCTb, Yen. 22+2 22+2
KonecHasa ¢opmyna 6x6 6x6
ABuratennb KAMAS - 820.92-300 (FBO) KAMAS3 - 820.92-300 (I'BO)
MakcnmanbHas CKOpoCTb 90 90

Cneu,uanuauposal-loe nacca)Kupcxoe TPaHCMNOPTHOE CPeACTBO
HE®A3-4208-0000522-41



HoBuHkuK MOAEeJZIbHOIo psaaa

Pa3pa601aHb| N OCBOEHbI aBTO6beI n 31'IeKTpOGYCbI HOBOIo NOKOJ1eHuA.

Hanpasnenune
Tvn

Kon-Bo mect gnsa cupgeHusn (+uHB.)
/ naccaXxmpoBmMeCcTUMOCTb, Yes.

KonecHasa ¢popmyna
ABsuratenb

MakcnmanibHaa CKOpPOCTb

HE®A3-5299-40-57
ropoACKoWn

HN3KOMONbHbIN

29 (+1) /96

4x2

Weichai WP7NG290E51 /
205kBT

80

HE®A3-5299-40-52
rOpPOACKOW

HN3KOMONbHbIN

29 (+1) /105

4x2

Cummins ISB6.7E5 310 /
221,5kBt

80

“TT”"”'FEH| f®

'
HE®A3-5299-30-52 HE®PA3-5299-31-57
ropoACKOM NPUrOpPOAHbIN

I'IO.I'IyHM3KOI'IOfIbeIlZ I'IOJ'IyHMSKOI'IOIIbeIl‘/Jl

36 (+1)/73
31 (+1)/98 nan
40/73
4x2 4x2
Cummins ISB6.7E5 250B / = Weichai WP7NG290E51
175kBT / 205«BT
80 110
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o T PR 7 EINEE e ]
dnekTpobyc Tponnenbyc Bogopobyc
KAMA3-6282-123 KAMA3-62825-20 KAMA3-6290
o rOpPOACKOW
HanpaBneHue FOPOACKOM C YBEJIMYEHHbIM rOPOACKOM
no T3 I'YM «MocroptpaHc»
aBTOHOMHbIM XO/J0M
Tun HN3KOMONbHbIN HN3KOMONbHbIN HU3KOMObHbIN

Kon-Bo mect gna cupeHuns

(+uHB.) / 35(+1)/85 34 (+1) /85 35(+1)/85
nacca>kupoBMeCcTMMOCTb, Yen.

KonecHas ¢popmyna 4x2 4x2 4x2
dnekTpoasuratesb DnekTpoasuratenb
ACMHXPOHHbIN dneKTpoABUraTesb aCUHXPOHHbIN
nepemMeHHOro Toka B ACUHXPOHHbIV NEPEMEHHOTO nepemMeHHOro Toka B
ABuratennb
cocTase Toka AT250LB4Y2 cocraBse
3/1eKTPONoOpPTaNbHOro (MAO«HUMTIM») 3/1eKTPONOpPTaNbHOro
mocta ZF AVE 130 mocta ZF AVE 130

MakcumanbHasa CKOpPOCTb 80 80 80



4.2. Otyer CoBeta aupektopoB ObuiectBa O pesynbraTax pa3sutma ObuwectBa NO NPUOPUTETHBIM HaMpPaBAEHUAM

AEeATENIbHOCTA

®duHaHcoBble pe3yabTaTthl 3a 2021 roa

Mo ntoram 2021 roga NMAO «HEDA3» ycTaHOBWUA OYepesHON PeKOpPA NMPOU3BOACTBA M NPOAAXK: Bbipyyka KOMMaHMM coctaBuaa bonee

33 mapa pybnen, uto Ha 22% Bbiwe nokazatens 2020 roga n Ha 70% Bbiwe nokaslatens 2019 roza.

AvHamunka BbIpyuky No NpoAyKTOBbLIM rpynnam

HanmeHoBaHue Ea. nam. 2020 . 2021 .
L. 1602 1787
Maccaxunpckne aBTobYChI
MAH pyo. 13398 14 182
LT, 211 339
dnekTpobycsl
MH pyb. 5850 9117
L. 1567 1684
Mpwvuens
MJH pyb. 1337 1681
L. 1150 1546
Monynpuuensi
MJH pyb. 1682 2 606
L. 7 885 8 082
CrieuHaaCTPOKM
MJIH py6. 4 060 4311
L. 104 187
lpy3oBble aBTOMO6UAN
MAH pyb. 440 825
3anyactu MAH pyb. 284 226
Mpouaa npoaykumsa, ycayru, nepenpogaxa MJIH py6. 153 190
Ntoro Bbipyuka MJIH py6. 27 204 33138
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OcHOBHasi 0N BbIPYYKM MNPUXOANTCA Ha MNaCCaXMpCKum CIPYKTYPA B ANMAMMKR BLIPYUKN B0 HPOAYKTORBIM [PYIUAM, st py0
TpaHCNopT. Bbipyuka OT npogaxun naccaxumpckmx astobycos 3a 2021 *22% =
roz coctasmna 14 mapa 182 maH py6., uto Ha 784 MaH pyb. nam Ha 6%
6onbwe nokasatensa 2020 roga. B otuétHomM rogy oTrpyxeHo 339
anekTpobycos Ha cymmy 9 mapg 117 maH py6., uto Ha 3 Mapa 267 MAH 7.395
py6. nan Ha 56% 60sbLIe, YeM FOAOM paHee. I KA oo

3a 2021 rop otrpyxeHo 1 684 npuuena Ha cymmy
1 mapg 681 maH py6., Temn pocta Bbipyukn k 2020 rogy coctaBun 13308
126%. PocT Bbipyukm OT npogaxu noaynpuuenos coctasma 155% k
aHaNorMYHOMY Nepunoay NPOLLAOro rofa, OT NPOAAXKM CreLHaaCTpoek o PR
106%. Bblpyuka OT npojgaxu rpy3oBbix aBToMobuaen coctasmna 825
MJIH py6., NpeBbicMB Nokasatenb 2020 r. noyTtn B 2 pasa.

MNpwuenm

Honynpwyenm

CNEUHSALTROAKY

Nposan npogywums
JANHACTW, YOIYrH

20201 20211

OcHoBHble pe3synbratbl gearenbHocTn NAO «<HEDPA3»

Mokazatenn En. nam. 2020 2021
Bbipyuka MAH py6. 27204 33138
288 611
Yuncras npmbbinb (YObITOK) MJIH pyo6.
PeHTabenbHOCTb MO UMCTOM Y 1,1 1,8
npubbIAM °
EBITDA MAH py6. 662 1073
PenTabenbHoctb no EBITDA % 24 32

YucTble akTmBbI MJIH pyo6. 292 903




Mo nToram ocHoBHOW geAtenbHocT 3a 2021 rog nony4yeHa
ynctaa Nnpubbib B pasmepe 611 MaH pyb., uto 6onee yem B 2 pasa
6osiblle MokasaTens 3a aHalOrM4YHbIA Mepuoj MNPOLUAOTO roAa
(+112%). PeHTabenbHOCTb MO umcTon Npubbiin coctasmna 1,8%.

FopoBou nokasatenb EBITDA otHocuTensHo 2020 roaa Bbipoc
Ha 62% wn coctasmn 1 mapa 73 maH py6. CTOMMOCTb UMCTbIX aKTUBOB
no coctosiHmto Ha 31.12.2021 roga coctaBuna 903 maH pyb., uto B
pa3bl 60/bLIe BENMUNHBI YCTaBHOTO Kanutana (8 MaH py6.).

Meponpmn'vm no onTuMmusauum 3aTtpart.

Peannsysa nporpammy ontumwmsaumm 3atpat B 2021 roay,
MAO «HEDA3» yaanocb 4O0OUTLCA NONOXKNTENBHOTO 3KOHOMMUYECKOTO
sbpdekta Ha cymmy 108 wmMaH pyb. 3a cuyeT peanusauum
KOHCTPYKTOPCKO-TEXHOIOTMYECKMX MEPOMNPUATUN.
Peanvszauma meponpuatMi MO  ONTMMM3aUMM  3aTpaT 3a cueT
KOHCTPYKTOPCKO-TEXHOIOTMYECKMX MEPOMPUATUIA Ha NPeAnpUATUN B
2021 roay nonoXuTenbHO oOTpasnaacb Ha geatenbHoctn [1AO
«HE®A3», O6buwectBy yaanocb MNOJHOCTbKO  OMJATUTb  CBOWU
obs3aTenbcTBa nepes 6GrogKeTamn BCEX YPOBHEW, BbIMONHUTb BCe
coumanbHble 06fA3aTenbCTBa W COXPaHUTb KOANEKTUB, MOBbLICUTH
KOMPOPTHOCTb M 6€30MacHOCTb YC/NIOBUA €ro TPyAa, YKPEenuTb
PbIHOYHbIE MO3MLMU U Yy4acTBOBaTb B HOBbIX MpPOeKTax.

NuBecTtuumnm.
OCHOBHbIM HanpaBieHVEM WHBECTULIMOHHON AeATEeNbHOCTH
NMAO "HE®A3" B 2021 -2024 rogax saBasetcA peannsayuma

opobpeHHoro [paBneHvem T[MTAO "KAMA3" WHBECTULMOHHOIO
npoekTa "YBe/snuyeHne MPOM3BOACTBEHHbLIX MOLLHOCTEN MO BbIMyCKYy
NaccaXXMpCcKoro TpaHcnopTa A0 3 TbiCcAY eanHuL, B rog». Viaea npoekta
3aK/NtoyaeTca B 2-X  KPATHOM  YBEANYEHUU MNPOU3BOACTBEHHbIX
MOLLHOCTEN MO BbIMNYCKYy MacCaXMpCckoro asToTpaHcrnopta ¢ 1500
eannuy B rog B 2020 rogy ao 3000 eamHuuy B rog B 2023 roay u
opraHusauyum COBPEMEHHOrO BbICOKOTEXHONOMMYECKOro
NPOM3BOACTBA C MNPUMEHEHWEM MepeAoBbiX TEXHONOTMYEeCKnX
peLleHN B CBAPOYHOM, OKPacOYHOM 1 CHOPOYHOM MPON3BOACTBE B
2022- 2024 ropax.

B pamkax 6rogxerta mHBectuumi MAO "HEDA3" B 2021 roay
6bINN peann3oBaHbl ClesyoLWne MHBECTULMOHHbIE MPOEKTbI:

- "Co3aaHure Npon3BOACTBEHHBIX MOLLHOCTEN MO Bbinycky 6500
eJMHUL, CaMOCBa/ibHbIX YCTAHOBOK B rOZl HOBOIrO MOZENbHOro psja
6520,65201, 6580, 65801, 65802 B MAO "HEDA3",

"MprobpeTeHne TokKapHO-Ppe3epHOro craHka ¢ UMY ans
MAO "HEDA3";

- "O6bHoBNEHNE BHYTPM3aBOACKOrO TpaHcnopTa.
MprobpeTeHne TpakTopa TArOBOro ¢ OTBa/sIOM";

- "MprnobpeTeHre caMOXOAHOro KONEHYATOro NOAbEMHMKA A4
peMoHTa 0bopyaoBaHMA Ha BbicOTe";

MNpogosxaetca peanusauma  Cnefyrowmnx WHBECTULMOHHbIX
NPOEKTOB:

- "YBennueHve nNpoun3BOACTBEHHbIX MOLLHOCTEW MO BbIMYCKY
naccaxupckoro aBrotpaHcnopTa Ao 3000 eanHUL, B rog»;

- "MoatanHbin nepexoa MNMAO "HEDA3" Ha npoekTnpoBaHue B

NX n TEAMCENTER";
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- "Pa3BnTne NpOM3BOACTBEHHbIX MOLWHOCTEW MO  BbIMYCKY
caMocBaNbHbIX YycTaHoBOK K5 ¥ MogepHM3auma CaMOCBaibHOrO
npoussoacTea Ha [MAO «HEDPA3»;
- "lpnobpeteHre N MOHTaX GUABTPOBEHTUNALMOHHBIX arperaTos U
cucTem nepegysa BO3Ayxa B cBapouHbix Lexax MAO «HEDA3» ana
CHUXKEHNA KOHLEHTpauun BpeAHbIX BeLllecTB B BO3jyxe pabouel
30HbI"

B 2021 roay obuwas cymma 3aTpaT Ha peannsauumio
MHBECTULIMOHHbIX MPOEKTOB cocTaBmna 268 maH. pyb. 6e3 HAC.
Ha npuobpeTteHne obopyaoBaHUs, NPOBEAEHME TEXHOJOrMYECKOM
MOArOTOBKN MPOW3BOACTBA, CTPOUTE/NIbHO- MOHTaXHble paboThl,

NMpoussopacTBO

MNTorn npoussopcrea

npuobpeteHne BT n anueH3nin HanpasaeHo 222 maH py6b. 6e3 HAC.
Bbiin nprobpeTteHbl: ycTaHOBKa Na3epHOM pes3kn Metaaios ¢ UMy
mog. HD-F 4020 npownssoactea komnaHum DURMAZLAR (Typums); 2-x
TaHAEMHbIM  AnctormbouHbii npecc ¢ YlMy wmog. AD-S 40400
DURMAZLAR (Typuwns),
BbICOKOMPOM3BOAMUTE/bHbIN TOKapHO-dpe3epHbIn cTaHoK ¢ YTY mog.

NPOW3BOACTBA KOMMaHWK
PUMA2100SY, npousBoactBa komnaHum Doosan Machine Tools
(FOxHas Kopes).

3aTpatbl Ha NpMobpeTEHME 34aHNIN, COOPY>KEHWNI, 3EMENbHbIX
Yy4acTKOB, TpaHCcNopTa coctaBuan 46 maH py6. 6e3 HAC.

MNoppasaenenns, Bxogawme B coctaB [MAO «HEDA3», obbegvHeHbl B Tpu MPOM3BOACTBA: MPOW3BOACTBO aBTOCAMOCBANAOB, MPOWU3BOACTBO

€MKOCTHO-Ha/IMBHOW W NPULEMHOW TEXHUKW, aBTOBYCHOE NPON3BOACTBO.

3a npoLeaLwmni rog N3roToBAEHO TOBapPHOW NPOAYKLMM Ha 0bLwyro cymmy 32 mapg 833 maH pybaen.

3anacHbIX YacTen N3roToBaeHOo Ha cymmy 234,2 maH pybnen, uto coctaBnset 0,7% ot obuero obbema ToBapHOW NPOAYKLNN.

[Mpov3BoACTBEHHAsA MaoLWaAb - 85 TbicAY KBajpaTHbIX METPOB.
HomeHknatypa:

o 104 moandvkaumm camMoOCBa/IbHbIX HAACTPOEK Ha Laccu
KAMA3 pa3nnyHon rpysonogbeMHoCTM, obbemMa Ky3oBa u cnocoba
pasrpysku;

. 40 mogndurkaumm camocCBabHbIX MPULLENOB U MOAYNPULIENOB.

CocTaB Npoun3BOACTBa:
o 3aroToBUTEIbHO-MPECCOBON Lex ¢ npeccamu ycmamem go 2000

TOHH, IMCTOrMBOUYHBIMKN Npeccamu, B TOM uncae npecc ¢ Yy ycuavem
1000 TOHH ¥ annHou rnba 10 metpoB dupmbl «<EHT» (Fepmanms),
nncrornbamm ¢ UMY AD-S 40400 taHgem (Typums), KOMnaekcamm Ha
6a3e rmabOTUHHbIX
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J HOXHMWL, YCTAaHOBKaMW niasMeHHoOW pe3kn dupmbl «MESSER»
(TepmaHwua), yctaHOBKaMu nasepHon pe3kn ¢upmbl «AMADA»
(Anonwus), n «Tepmut» MMuL-3,7-18 (Poccns);

J CcHOPOUHO-CBAPOYHBIA LieX C MOTOYHO-MEXaHW3MPOBAHHOW
NMHWEN NOoNyaBTOMATMUeCKOM CBapku  KOBLUOBbIX  naatdopm,
y4yacTkoM cbopkm-cBapkn BonbluerpysHbix naatdopm n naatdbopm
OBaJ/IbHOTO CeYeHus, y4acTKOM aBTOMAaTM4YeCckon cBapku 60pToB C
npvMeHeHVeM 6 KOMMIekcoB ¢ 12 cBapouYHbIMM poboTamun GrpMbl
«ABB» (lUBeuus) n 1 komnnekca ¢ 2 pobotammn dupmbl «<FANUC»
(AnoHwns), MHoroanekTpogHon MawuHbl CSA 102-S dupmbl «IDEAL
WERK>» (FepMaHus) ans KOHTaKTHOW CBapky 6OPTOB aBTOCAaMOCBa/OB
M NPULEMHOM TEXHUKW; MaLLWHbI LWOBHOW cBapoyHon MLL-32-07 ans
CBapkn MacnobakoB 1 rmapobakos;

o Lex OKpackm W TepMoraibBaHUKW C JIMHUAMU OKpPacKu
nnatGopM U HaAPaMHMKOB, OCHALLEHHbIMW  APObBeCcTpyrHbIMU
kamepamn ¢upmbl «SCHLICK» (FepMaHus) ¢ CMCTEMOW MOABECHbIX
TO/IKAIOLWMX KOHBENepoB, KamMepamu CylKW, paboTarowmMm Ha
ra30BOM TOMAMBE, IMHMEWN OKPACcKWN AeTaneun, C KaMepou XMMNYECKOn
noarotoBkun nosepxHoctn dmnpmbl <cROSOMA» (TepmaHuma), cuctemom
MONHOW pereHepauun BOAbl M OKPacoyHbIM ObOpyaoBaHWEM A4
HaHeceHuna JIKM B 3nektpoctatnyeckoMm nose ¢pupmbl «WAGNER»
(TepmaHua), pobHOTOTEXHUYECKMM  KOMMIEKCOM MO  OKpacke
BHYTPEHHEN MOBEPXHOCTU CaMOCBabHbIX MAATGOPM, OCHALLLEHHbIM
obopysoBaHVEM BeayLLNX €BPOMEeNCKNX U AMOHCKNX GUPM, C IMHNEN
LMHKOBaHMA N yCTaHOBKaMW Ana TepMoobpaboTtku;

. cHOPOYHBIN Liex C rnaBHbIM KOHBeNepom cbopkn aamHoun 160

M.

Vitorm 20271 ropa: NnpomM3BOACTBOM aBTOCaMOCBafoOB M3rotoBaeHo 75571 aBtocamocBanos, 1244 camocBasibHbIX npuuena, 286 noaynpuuenos

CaMOCBaJibHbIX.

Mpon3BoACTBO NPULLENMHON, MONYNPULLENMHON 1 EMKOCTHO-HAJIMBHOWN TEXHUKW.

Mpoun3BOACTBEHHAS MAOLLAAL — 34 ThICAY KBajPaTHbIX METPOB

HomeHknatypa:

o 32 MmoanduKaL MM eMKOCTHO-HaNNBHOW TEXHUKU
BMeCTMMOCTbIO OT 8,7 g0 33,5 kyb.M Ans nepeBo3Ku
HedTenpoayKTOB, MMTbEBOWN N TEXHNUYECKOW BOAbI;

. CocTaB Npoun3BoACTBa:

88 MoandukaLmii TpPaHCMOPTHbIX NOAYMPULIENOB;

45 mogundvKaunin TPaHCNOPTHBIX NPULLENOB

J 3aroToBMTE/IbHO-MPECCOBLIN LieX BKAKOYaeT B cebs 1a3epHbIA y4acToOK C YeTbipeMs yCTaHOBKamu nasepHoun peskun dmpmbl «TRUMPF»

(TepmaHma), yCTaHOBKOW NJ1Ia3MeHHOro packpos metaaioB dupmbl «<MESSER» (TepmaHus), ycTaHOBKOW MO la3epHOMY Packporo HEMETaIOB
dupmbl «Langlaser» (TepmaHums), ctaHOK ana nazepHou peskn Tpyb ¢ UMY 3D FABRI GEAR (AnoHwus),
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® (CTaHOK BbICOKOCKOPOCTHOW Ana nasepHon peskn «DURMA HD-F» (Typuwmsa);, MmexaHn4yeckMi yyactok, OCHALLLEHHbIN OTPE3HbIMW CTaHKaMU
ana peskn Tpy6 dupmbl  «KALTENBACH» (FTepmaHusi), aBTOMaTMYeCKUM NIEHTOYHOMWAbHbIM CcTaHOkOM HBE261A (FepmaHums).
nnctornbouHbiMm npeccamu ¢ UMY dmpm «LVD» (benbrus) n «<AMADA» (AnoHus),

e  MexaHOCHOPOUHbIN LEeX OCHaLLLEeH COBPEMEHHbBIM MeTannoobpabatbiBatowmm 0bopys0BaHNEM, B TOM Uncie TpybornbouyHbIMmN cTaHKaMm C
4ny ¢ompm «DYNOBEND» (Huaepnanabl), <COMAC» (FTepmanus) n «SOCO SB-80x4A-3SV (TarBaHb);

e CcHOPOYHO-CBAPOUHBIN LieX BKAOYAET B ceba AMHUM CBapKM KOPMYCOB C YCTAaHOBKaMV aBTOMATUYECKOW CBApPKW BHYTPEHHWUX U Hapy>XHbIX
KO/IbLIEBbIX LUBOB C JIa3€PHOM CMCTEMOW OTCaexmBaHua wea ¢upmbl Ing. Grimm Schweistechnik (FepmaHuns) n yctaHoBKOW CBapku
NPOoAOAbHbIX WBOB drpMbl «<HEISS» (FTepmaHuns), yuacTok NocToBoM CHOPKM C YCTAaHOBKOW A8 TapUPOBKN €MKOCTEWN;

®  Y4yacCTOK CBapKW C IMHUAMU COOPKM-CBaPKN NPULLENOB NOJYNPULLENOB, OCHALLEHHbIX YHUOULNPOBAHHOW TEXHOIOTMYECKOW OCHACTKOW.

e uex cOOpKkM MNpULENHOM U EMKOCTHO-Ha/JIMBHOW TEXHUKM COCTOMUT M3  yyacTka cOOpKM C KOHBEMEPHOW CUCTEMOW, OCHALLEHHOM
KaHTOBaTeNsiMu Ans c6opKM BCer raMmMbl TPAHCMOPTHOW NPULIENHOWN TEXHUKM; yYacTka COOPKM OCEBbIX arperatoB M MOAKaTHbIX TesexXek C
KOHBeVepoM cHopKM.

Ntorm 2021 roaa:
NPOW3BOACTBOM MPULLENHON TEXHUKM U3roToBaeHO 1522 ea. npuuenoB 1 NoaynpuLLEenos.
NPON3BOACTBOM €MKOCTHO-Ha/IMBHOW TEXHUKW U3roToBaeHO 497 e, EMKOCTHO-HAIMBHOW TEXHWUKM, B TOM Yncie 466 es. aBTOLMCTEPH.

TEXHOJIOTMYECKUM obopyaoBaHveM 7 OCHAaCTKOW.
Mpowu3BoAcTBEHHAs nyoLazb - 50 TbicAY KBaApPaTHbIX METPOB. AHTNKOPPO3MOHHas 0bpaboTka Kapkaca NMpPOU3BOAUTCS B Kamepax
FPYHTOBaHWA A0 HAPY>XHOU OBOLLIMBKY;
Homerknatypa: . OKPaCOUHbI LEeX COCTOMT M3 yuyacTka OKpPacKu

* 18 mMoandMKaLmit NACCAKMPCKUX TOPOACKMX, MPUTOPOAHBIX W aBTO6YCOB, OCHALLLEHHOTO TEXHONOTMYECKM 060pYA0BaHEM GUPMbI

MeXXAYropoAHbIX aBToBYCOB; «USF-OLT» (FepmaHus), cocToAwmM 13 11 cneuuanbHbIX kamep W
o FOPOACKOWN HMU3KOMOAbHbIN 31eKTPobyC;

TPAHCMNOPTHOM  CUCTEMbI  MepeMelleHns  aBTobycoB  dMpMbI
. 5 MoaudukaLmii BaxToBbIX aBTOMobUnen;

«VOLLERT» (FepmanHusa). Okpacka NpPOM3BOAUTCA JIaKOKPACOYHbIMU

matepunanamn  dupmbl «HELIOS» (CnoBeHunsa) Ha obopyaoBaHum
CocTaB Npon3BOACTBa:

5 durpmbl «\WAGNER» (FTepmaHuma). BTopon yuacTok oKpacku COCTOUT M3
o CBapOYHbIM Liex BKAtO4YaeT B cebs 3 nnMHMM CHOpPKM-CBapPKM

JMHNN OKPacKN KPYynHOrabapuTHbIX U3AeANA N ABYX NVHUWA OKPaCKU

aBTO6yCOB BobLIOro Knacca co cpeaHernobHbIM M HU3KOMOJ/IbHbIM
MENKUX Yy3/10B;

WCMOJIHEHMEM, JIMHUIO  CBapkM-COOPKM  KapKacoB OCHOBaHMs
aBTobycHoro  waccn.  JIMHMM  OCHalLeHbl  COBPEMEHHbIM
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J cOOpOUHBIN LeX, BKAtOYaeT B cebsa JIMHUIO KOHBEVWEPHOW
cbopkn, yyactok MoAcObOpKM y310B U MPUKNENKM CTEKOJ, Y4acToK
cbopkm 3nekTpobyCcoB, y4acTok cAaumn aBTobOyCOB;

. yyacTok cbopku aBTOOYCHbIX Liaccu BK/AOYaeT B cebs
MOCTOBYHO COOpPKY arperaToB LWACCK 1 y4aCTOK AMArHOCTUKN U CAauun;

Ntorm 2021 roaa:

o Luex cbopkM-CBapKM BaxTOBbIX aBTOOYCOB Bk/tOUaeT B cebs
JMHWIO CBAPKW KapKaCoB Ca/lOHOB BaxTOBbIX aBTOMOOMIEN N y4aCcTOK
cbopkwm.

o OCBOEH BbINyCcK aBTO6YCOB HOBOro MOZENbHOrO psja

. OCBOEH CEPUNHBIN BbIMYCK 31eKTpOobyCoB;

. aBTOOYCHbIM NPON3BOACTBOM M3roToB/eHbl — 1787 eanHUL, naccaxmnpckmx aBTobycos, 399 eanHul anektpobycos, 250 egnHML, BaxTOBbIX
aBTObYCOB.

npOM3BOACTBEHHaﬂ cncTemMa

B Lenax nosbilleHnA KOHKypeHTOCI'IOCO6HOCTI/l n Bq)qJEKTI/lBHOCTM AEeATEeNIbHOCTN, YyaydlleHnA KadecCTBa BbII'IyCKaeMOl\;I npoaykumm wu

noBbIlLeEHNA npon3BoANTENBHOCTU

Tpyaa B

MNAO «HEDA3»

BeAeTcs HenpepbiBHast paboTa

no pPasBUTUIO I'IpOM3BO,£I,CTBeHHOl\/'I CNCTEMbI Ha NpuHLUMNax BepengBoro nponseBoAacCTBa.

B MAO «HE®DA3» pa3BuTME NPOMN3BOACTBEHHOW CUCTEMbI MPOUCXOANT CAeAyOLWMM 06 pa3om:

. Pa3BMTMeE 1 COBEPLUEHCTBOBAHME CYLLLECTBYIOLLMX, paHee
BHEAPEHHbIX  MPVHUMMAOB W WUHCTPYMEHTOB
NPOW3BOACTBa», TakMUX Kak: opraHn3aumsa paboumx MecT no NpuHumny

«bepexnnBoro

«5C», nocTaBKka  KOMMAEKTYHOWMX  WU34eAnid  NO  MpuHLMNY
«CynepMapkeT», COKpalleHMe MpocToeB 0b6OpyAoBaHMA 3a CcuyeT
BHeapeHna «TPM» (Bceobuiee npounsBoguTenbHoe o0bCayXunBaHue
obopyaoBaHMAa) U Npoyee.

o Ha

HOMeHKﬂaTyprIVI paa npoaykuunn, BHEAPAKOTCA HOBblE TEXHOAOTUNN,

NpeaAnpUaTAn NOCTOSAHHO pa3BMBaeTCA
COBEPLUEHCTBYHOTCA CYLLECTBYHOLLME MPOU3BOACTBEHHbIE LIMKbI, U BCE
3TO MpPOM3BOAUTCA B YHWUCOH C MpUHUUNAMU U MeTojamMu

«6epe>|<nV|Boro nponsesoacTBa», NMPUMEHEHNE KOTOPbIX MO3BOJAET

b6onee 3PpPeKTMBHO MCMONb30BATb PECYypCbl, WUCKAKOYas MNoTepu, U
HernpepbIBHO yay4yluas npoLecchl.

. Kaxkabli HOBbI paboTHMK NoslyyaeT 6a3oBble 3HaHMA 06
OCHOBax GepexxnnMBoro Mpov3BoOACTBa. Ha 3tane TpyaoycTpoucTBa
NpoBOANTCA 0ByYeHne BHOBb MPUHATOrO NepcoHana.

o B npowiecce KapTpoBaHMA
NPOW3BOACTBEHHbIX MOTOKOB pa3pabaTbiBatoTCA Meponpuatus Mo

OCHOBHbIX

CHUXXEHMIO MOTepb Ha MNPOW3BOACTBE, YTO MO3BOJIAET MOBbLICUTb
NPOMNYCKHYH CMOCOBHOCTb IMHUI M ONTUMU3NPOBATb NOTUCTUYECKME
npoLeccsl.

Peannsauma npoekTHOW AeATeNbHOCTM MO3BOAAET MOBbLICUTb
3ODEKTMBHOCTL  TpyAa, COKpaTUTb MpocTom 0obopyAaoBaHMA W
nepcoHana, BAMAET Ha KayecTBO BbIMyCKaeMOW MPOAYKLMM,
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CNOCOBCTBYET CHUXXEHUIO PUCKOB BO3HWKHOBEHMA TPaBMOOMACHbIX pesynbtat B 16,67 MaH pybnen. [poekTbl OpraHM3aLnoOHHOIO

cntyaumn. Takum obpasom, 3a 2021 rog paboTHvkamu 3aBoAa Xapaktepa fAB/AKOTCA He MeHee BaXHbIMKM, pPe3y/bTaTOM WX
OTKPbITbl  MPOEKTbl MO  BHEAPEHWIO  yaydweHun. [1poekTsl, peanv3aumn ABAAETCA MOBbILEHME KayecTBa MPOAYKLUWUW, YCIOBUWA
npeAycMaTpuBatoLLne S3KOHOMUYECKU 3PPeKT, MO3BOANAN NOAYUUTb 6e30nacHOro TpyAa, yPOBHA Ky/bTypbl MPON3BOACTBA U Mpoyee.

JKoHOMMYeCKUI 3ddeKT 3a 2021r., MaH. pybnen

18.00 16.67
16.00
14.00
12.00
10.00
8.00
6.00
4.00
2.00
0.00

0.99
0.50 w59 050 042 193 045 060 232 224 268 296

AHB  ¢$eBp MapT anp Mall  MIOHb MIb  a@Br  CEHT  OKT  HoA6  Jek

Llenn nponzeoactBeHHoM cuctembl B [TAO «HEDA3» Ha 2022 roga.

[Ans nosbiweHns onepaymoHHon 3ddekTnBHOCTU MAO «HEDA3» npuoputeTHbIMU HanpaBaeHuamMn Ha 2022 rog ABAANOTCA yBeANYEeHne
MOLLLHOCTeN aBTOBYCHOro MPOM3BOACTBA, MOBbILEHWE KaYyeCcTBa BbiMyCcKaeMoW NPOAYKLUN U POCT NPOn3BOAMTEeNbHOCTM Tpyaa. B MAO «HEDA3»
eXeroaHo yTeepxgatorcs Llenn nponsBoaCTBEHHOM CUCTEMbI, KOTOPbIE BK/IOUAtOT 06A3aTenbCcTBa MO AOCTUXKEHUIO MOCTaBAEHHbIX 3aay.

Llensamun Ha 2022 rog npesyCcMOTPEHO:

e Monyuntb 3koOHOMMYeCcKN 3ddekT oT yaydweHun 40 maH pyb. e BHepgputb «Poka-yoke», «Jidoka» npwu w3srotosneHun 5
e O6yuntb 100% pykoBoguteneir B3Y, C3Y u pesepsa Hanbonee 6PaKOHOCHbIX AeTanei.
NPUHLMNAM 1 MHCTPyMeHTaMm PSK. e Paspabortatb 10 BMAEOUHCTPYKUUW AR OTBETCTBEHHbIX
e OpraHu3oBsaTtb He MeHee 10 3Ta/JIOHHbIX Y4acTKOB 1 OPUCOB. onepaunn.
e Pa3pabotaTb He MmeHee 50 COKoB Ha Hanbonee OTBETCTBEHHbIX

° Opl'aHVI3OBaTb 4 3TaNOHHbIX LeXxa OCHOBHOIO nponsesoAacCTBa.

e YiyuwmTb 3proHomMuky Ha 100 pabourx mecTax. onepaumnsax.
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3a Kyno4yHas AeATeJ/IbHOCTb

B ycnoBusx pbIHOYHOW  IKOHOMMKM, OCHOBAHHOW  Ha
CBOOOAHbBIX TOBAPHO-AEHEXHbIX OTHOLUEHUAX W YCUAMBAROLLENCS
KOHKypeHUMW, BCe OOnbluytd 3HaUMMOCTb B  (GOPMMPOBaAHUN
KOMMepYeckoro ycnexa npuobpertaeT 3akynoyHas JeaTe/lbHOCTb.

OcHoBHble 3Tanbl 3akynoyHon geatenbHoctn NMAO «HEDA3» B
2021 rosay — 3TO HenpepbiBHbIA aHann3 noTtpebHocTen B
MaTepuasibHbIX pecypcax NPoOn3BOACTBA, aHa/IN3 PblHKa NOCTaBLLMKOB
CblpbA U MaTepranos, obMeH nHGopMaLen Mexzay NocTasBLiMKaMK
npeanpuATunS,

nponssoantTenamm 7 I'IOTpE6VIT€fIF|MVI. Ha

npeanpuaTtun  yaendaetca Cepbé3HOG BH/MaHWE MNAaHNPOBAHNIO

3aKynKy MaTepuanbHbIX PeCcypCcoB C LieAbl0 YMEHbLUEHNA PUCKOB
brHaHCOBbIX NOTEpPb.

B MAO «HE®A3» penctByeT cuctema LIEHTPaNN30BaHHbIX
3akynok TML, 4uTtO gaeT BO3MOXHOCTb YCTaHOBWUTb YeTKne Lean B
OTHOLWIEeHMN  3KOHOMWM  Ha  3akynkax TMLU. TloBblwaetca
3PPEKTMBHOCTL PaboTbl C MOCTaBLLMKAMW, PELLAOTCA BOMPOChI
NOTUCTUKK, COKpaLleHusa 3aTpaT, pa3pabaTbiBalOTCA M BHeAPAOTCA
CTaHAaPTbl 3aKyNOYHOMW AeATeNIbHOCTH.

3a 2021r. 6b10 NpounsBeseHo 3akynok TMLL Ha 29% 6onblue

(Ha 5 864MmnH py6.) B cpaBHeHMM ¢ utoramm 2020 roga.

AvHamuka o6bemoB 3akynok NMAO «HE®PA3» 3a 2020 r. n 2021r.

MAH pyo6.
Mpynnbl TMLL OTK/IOHEHMe

KomnnekTyrouwume nsgennsa (oteyectseHHble) 11 376 14 203 2 827
KomnnekTtyrowume nigennsa (MMnopTHbIe) 4 331 5 247 916

Metann 2775 4 553 1777

Matepuansl 1330 1652 322

3anacHble yactu 263 284 21

nToro 20 075 25939 5 864
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)y O6bem 3akynok MNAO «<HE®A3» 3a 2020 roa, (B maH py6. c HAC)

KomnnekTyrowme
n3genusa
(vmnopTHbIE);
4,331; 21%

MeTtann; 2,775;
14%

MaTtepuansl;
1,330; 7%

3anacHble Yactu; 263; 1%

KomnnekTyoume nsgenms
(oTeuectBeHHble); 11,376; 57%

)y O6bem 3akynok MNAO «<HE®A3» 3a 2021 roa, (B maH py6. c HAC)

KomnnekKrytowme
n3genusa
(vmnopTHbIE);
5,247; 20%

MeTann; 4,553; 18%

MaTtepwuansl; 1,652;
6%

3anacHble YacTu;
284; 1%

KomnnekTyoume nsgenms
(oTeuectBeHHbIe);14,203; 55%
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CokpalyeHue 3atpat

B 2021 rogy MAO «HE®A3» npogomkuno paboty B 06aacTh CHMXKEHMA 3aTpaT MO 3aKyNmoYHOW AeATeNbHOCTWU. bu3Hec-nnaHoOM noctaBneHa

6bina 3ajava NO CHMXKEHWIO 3aTpaT Ha 3akynky TMLL B pa3mepe 299 maH py6. HecmoTpa Ha npeanpuHATbIE MEPOMNPUATUSA MO CHUXEHMUIO

BblLLeyKa3aHHbIX 3aTpaT, ObLLecTBO He CMOMI0 AOCTUYb 3KOHOMMYECKOro apdekTa. YaopoxkaHue 3a 2021 r. coctaBuno 1 225,8 maH pyb. Stomy

CcnocobCcTBOBa 3KOHOMUYECKUI KPU3UC, Bbi3BaHHbIA NaHaemunent COVID-19, koTopbivi B CBOKO ouepesb MOBAMAN Ha POCT LieH Ha TML,

MeponpuaTns, NpoBeAeHHbIe MO CHUXEHUIO 3aTpar:

o CobntogeHne KoHTpareHToM rpadurka noctasok TML;

° PaboTa c nocTaBLUMKAMM MO CHUXEHUO LeH Ha MKY;

o MNpoBeaeHWe NpoLeayp NpeABapUTENIbHOIO OLLEHWNBaAHWSA pUCKa B3aMMOAENCTBUS C MOCTABLLNKOM,;
o CoxpaHeHMe CUCTEMbI KPUTEPUEB OLLEHKM TEXHMKO-KOMMEPUECKMX MPeAIOKEHNI MNOCTaBLLMKOB.

KauectBo. NapaHTUIHOE U cepBUCHOE 06CNy)KMBaHue

OcHoBoW obecrneyeHns KOHKYPeHTHOro npeumyliectea MAO
«HEDA3» Ha pblHKe fBAAETCA HenpepbiBHOE COBEpPLUEHCTBOBaHWE
CMK wn npoaykumu. 310 nossoauno B 2021 rogy obecneumnTb
cnocobHoctb ObuwectBa BbIMNONHATL TpeboBaHMA NOTpebutenen,
TpeboBaHus, peryampyemMble CO CTOPOHbI FOCYAapCTBa, 1 TpeboBaHus,
npeabABaseMble K COOCTBEHHOWN AeATEeNbHOCTY, 3a10XKUTb GyHAAMEHT
CBOEWN KOHKYPEHTOCNOCOHBHOCTN, MOCTPOMB Ha ero OCHOBE YCMELLHYH0
CTpaTernto pasBuTumA.

B 2021 ropgy Accoumauven no ceptudukaumm «Pycckum
Permctp» npoBeAeH WHCNEKUNOHHbIA ayauT Ha MOATBEPXAEHMe
penctena  Ceptudurkata COOTBETCTBUS  CUCTEMbI  MEHEAXMEHTa
KauyecTBa TpeboBaHmMAM MexayHapoaHoro ctaHgapTta ISO 9001:2015,

pecepTMdMKaLNOHHbIE  ayAuTbl  Ha MNOATBEPXAEHVE  AeNCTBMA
Ceptudmkatos coorsetctBma CMK HaumoHanbHomy ctaHgapty FOCT
P CO 9001-2015 n BoeHHoMy cTtaHaapTy TOCT PB 0015-002-2012. B
xoge ayauta yctaHosneHo, Yto CMK MAO «HEDA3» noaaep>xkvnsaetcs
B A€/CTBUW, Pa3BMBAETCA B COOTBETCTBMM C MPUHLMMOM NOCTOSAHHOTO
YNyULLEeHNs COrnacHo TpeboBaHMAM CTaHAapTOB.

C uenblo JanbHEWLero COBEPLUEHCTBOBAHUA M MOBbIWEHMWA
pe3ynbTaTMBHOCTU CUCTEMbl MeHeaKMeHTa kadvectBa MAO «HEDA3»
pa3paboTtaH «[lnaH coBepweHcTBoBaHMA CMK TAO «HE®A3» B
cooTBeTcTBMN C TpeboBaHmamm ISO 9001:2015, TOCT P NCO 9001-
2015 n TOCT PB 0015-002-2012 Ha 2022rog».
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MnaHvpoBaHVe W BbIMOAHEHWE MePONpUATUN, HEOBXOANMbIX Peanvzaumsa Mporpammel «Kavectso-2021» no3sonnna pewnTb

ANS AOCTUXEHMA nocTaBneHHbix Llenen MAO «HEDA3» B obnactu cneayrouime 3ajaun:
kayectBa B 20271 rogy, OCywecTBaAsanOoCb Ha OCHOBE MNPOLLECCHOro o CHUXEH YPOBEHb peknamMauuin OT noTpebuTtenen Ha
nogxoAa W MOCTOAHHOIO Y/AYYLIEHWS CUCTEMbl MEHEeAXMEHTa NPOAYKLMIO COBCTBEHHOrO MPOU3BOACTBA B rapaHTUWHbIA Nepuoj B
KayectBa. BbinonHeHune nporpammbl «KayectBo-2021» coctaBuio cpasHeHumn ¢ 2020 rogom:
96,4%.

YpoBeHb peknamalipii No aBTocaMocBanam, npuLienam 1 YpoBeHb pekiamaLiii No npuuenam 1 noaynpuuenaMm 60pToBbiM

nonayrpuuenam camocBalibHbIM

YpoBeHb peknamaLm,
%
YpoBeHb peknamauun,
%

2020r g{la)1r
2020r 2MN1r
YpoBeHb peKkramMauun no CepumnHbIM
naccaxupckum aBtobycam
-45,9%
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e foBefieH ypoBeHb noctaBkn B [MAO «<KAMA3» 6e3gedekTHOM
aBTOTEXHUKN A0 91,9%;

® CHUXeH Ko3podumumeHT gedekTHOCTM (APA) Ha aBTOTEXHMKE Ha
33,4% no cpasHeHuto ¢ 2020 rogowm;

® CHUXeHO KkoanyectBo pgedektoB (DPV) Ha oaHy epuHuuLy
aBTOTeXHWKM Ha 24,5% no cpaBHeHUo ¢ 2020 rogom;
e MpoBe/eHbl ncnbitaHua 22

nepunognyeckme eanHny,

aBTOTEXHMKM (C  Lenbko  MNpPOBepkM  CTabuibHOCTM  KayecTBa
N3roTOBNEHNS U NOATBEPXKAEHNS MPOAOMKEHMSA BbINYCKa MPOAYKL MM
no  AEeWCTBYHOLLEN  KOHCTPYKTOPCKOM W TEXHOJOTMYeckom
AOKYMeHTaumw);
® NpoBeAeHO 25 BHYTPEHHWX ayauUTOB, U3 HUX:
- 8 ayantos npoueccos CMK;
- 8 ayAnTOB MNPOM3BOACTBEHHbIX MPOLECCOB, M3 HUX 5
cneunanbHbIX TEXHOAOMMYECKUX MPOLECCOB;
- 9 ayauTtoB KauyecTtBa M3roToBAEHMA MPOAYKLUMM MO
BHEM/JIAHOBOW MPOBEPKE;
e npoBegeHo 13 ayauTOB BTOPOM CTOPOHbI MOCTaBLUMKOB
«KPUTUYECKOWN NPOAYKLNN».

B pamkax ynydlieHuma npouecca «ynpasneHue pecypcamu ans
MOHUTOPWHIa N N3MEPEHNI» MPOBEAEHO OCHALLEHWe LEeHTpaabHOM
nabopatopun MeTpoNOrMm B 4acTu:

- yBeNMYEeHMs napka OOHOBAEHHbIX CPeACTB M3MEPEHUN,

CPEACTB KOHTPOAS, 06BMEHHOTO GOHA3;

- BBEA,€HMA B 3KCMAyaTaLmio Kaambparopa yHUBEPCaabHOro
ANA NOBEPKM U PETrYyINPOBKUN 31€KTPON3MEPUTENBbHBIX NPUHBOPOB
MOCTOAHHOIO N NePeMEHHOro TOKOB, YTO MO3BOJINAO CYLLECTBEHHO
pacMpUTb ANana3oH U3MEPEHNIN N HOMEHKNATYpPy NPOBEPAEMbIX
N3aennim;

- BBEZleHMNA B 3KCMyaTaumio 3Hgockona jProbe GX Main Unit ¢
jProbe AP 54-200C pna KOHTPOAA BHYTPEHHWUX MOBEPXHOCTEN U
MONIOCTEN KapKacoB;

- BBEZieHMA B 3KCMJyaTaLnto KOHANLNOHEPOB U YBAAXKHUTENEN
BO34yXa AN MNOAAEP>XaHWs MUKPOKAMMAaTa B  KaaMOPOBOUHbIX
nabopatopumax NMAO «HEDA3».

[lna BOBNeYeHMA nepcoHana B AeATe/IbHOCTb MO MOBbILEHNIO
KauyecTBa BbIMyCKAaEMOW MNPOAYKLMM COBMECTHO C MNEPBUYHOW
opraHusaumen [MAO  «HEDA3»
KOHKYPCbl NMPOPEeCCMOHaNbHOTO MacTepCTBa Ha 3BaHMe «Jlyywnin no

NPOPCOHO3HOM NPOBOAUANCH
npodeccnm» cpesn paboTHUKOB OCHOBHOFO WM BCMOMOraTeNbHOro
npon3BoacTs [MMAO «HEDA3».

B pamkax BcemupHOro aHs kaudectBa cneumanuctbl 3aBOAa
NPUHAAM  y4yacTue B KOHKypce  «KauecTBeHHas nrpa»,
MAO «KAMA3». Komanga NMAO «HEDA3»
BOWAA B MATEpPKy J/WAEPOB Cpean OpraHusauuMi MaTepUHCKOM
komnaHum NMAO «KAMA3».

Ffopoackon astobyc HEDPA3-5299-0000040-52 ¢ amzenbHbIM

ABUraTenem

OpraHM3oBaHHOM

npu3HaH JslaypeatoMm Bcepoccuinckoro  KOHKypca
Mporpammbl «100 nyuwnx Tosapos Poccumn» 2021 roga B HOMMHaLUN

«I'Ipo,u,yKu,vm npon3BoACTBEHHO-TEXHNYECKOIO Ha3Ha4vYeHnAa».
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Monutuka B obnactun ynpaBJjieHUA nepcoHasiom

Lienamu B obnactu ynpaeneHuna nepcoHanom B [MAO «HEDA3» apnaroTcs:

. NOBbILLIEHME NPOU3BOAUTENbHOCTM TPYAS;
. bopmMrpoBaHMe BOBIEUYEHHOTO KOMMETEHTHOIO NepCcoHana;
. noBbileHre 3PGEKTUBHOCTM OpraHM3aLmm Tpyaa.

Pesynbtatbl 2021 roga:

v pOCT NPOU3BOANTENBHOCTU TPYAa B CTOMMOCTHOM BblpaXeHnn Ha 1 uenoBeka coctaBmna 17%. [laHHbI pocT obecrneyeH 3a cUeT yBeNNYeHns
06beMOB NPOM3BOACTBA, MOBbILEHMA MOTUBALMW NEPCOHaNa 1 NoBbIWeHNs 3PHEKTUBHOCTM MCNOb30BaHNA paboyero BpeMeHu;

v’ cpesHecnucoyHas uncneHHoctb MAO «HEDA3» 3a 2021 roa coctaBuna 6 004 uen., uto Ha 3,8 % Bbiwe ypoHs 2020 roga.

OMHaMKUKa YNCIEHHOCTU NepcoHasia no rpynne TexHonornyeckom uenodkm MAO "HEDA3"

5784 6004

4231 4231 4176

1015 956 972 958 986

I T

2017 2018 2019 2020 2021
M Bcero Pabouue PCuC

[ona My>unH B 0bLLen UNCNEHHOCTM nNepcoHana coctasaseT - 57,2 %, aona xeHwuH — 42,8%.
CpegHuin BO3pacT nepcoHana — 42 roga.
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Pacxogzbl Ha nepcoHann

3a cueT yBesMYeHma YNCNEHHOCTN pacxodbl Ha onnaty Tpyaa yseanumauce. B 2021 rogy pacxogpl Ha onsaty Tpyaa coctasuam 3 125,6 MaH.
py6., uto Ha 13,4 % BbILE aHANOTMYHOrO NepuoAa NPOLLOro roja.

AviHaMMKa YMCNEHHOCTU U pacxoA0B Ha onaTty Tpyaa
5784 6004
5367 o =
F
3125.6
2478 2756 —
2019 2020 2021
—o— O30 (MaH. pyb.) ——YucneHHocTb (4en.)

CpepHas 3apaboTHasa nnaTa

CpeaHss 3apaboTHas nnata B 2021 rogy coctaBua 43 353 py6., uto Ha 9,3 % Bbile YpOBHSA MPOLLAOrO roja.

JuHamuka cpeHeii 3apab0oTHOM MIaThl TPYIIIBI TEXHOJIOTMYECKOHN LEMOYKH
ITAO "HE®DA3" .
> PO 55,908
48,642 50,371
43,353
38,439 36.231 39,677 37,590 40,917
osu |
2019 2020 2021
B CpegHana 3apnnarta no 3asoay CpegaHsan 3apnnaTa paboumx CpepHsan 3apnnata PCuC
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NHdopmauus 06 yposHe obpaszosaHma nepcoHana NMAO «HEPA3»

B cpaBHeHunm ¢ 2020 r., B 2021 rogy B CTpPyKType pacnpeseneHua nepcoHana no ypoBHIO 06pa3oBaHmnsa OTMeYaeTCca CTabuabHOCTb: BbiCLLee
npodeccmoHanbHoe obpaszoBaHume — 19%; cpeaHee npodeccnoHanbHoe obpasoBaHne — 29%; HavanbHoe NpodeccnoHanbHoe - 34%; OCHOBHOE U
cpepHee oblee obpasoBaHue - 16%.

YpoBeHb 06pa3oBaHuaA pabotHukos NMAO HEDA3
37% 37% 36%

34% 34%
30%

2017 2018 2019 2020 2021
M BbiCclwee NpodeccuoHanbHoe W cpegHee npodeccuoHanbHoe
¥ HavanbHoe npodeccnoHanbHoe " OCHOBHOE U cpegHee obuee
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[oka3aTenn NoAroToBKM M MOBbILEHWA KBaanduKaLmm nepcoHana, pykosogaurenen, cneumanncros n cayxawmx (PCnC) 3a 2021 rog

MNpodeccnoHanbHoe obyuyeHne nMo nporpamme NpodPeccroHaNbHOW MOATOTOBKM MO
30 54 180%

npodeccram pabounx, JOMKHOCTAM CAY>KALLMUX
MpodeccnoHanbHOe 0byyeHre No NporpammMe NepenoAroToBkM paboumx, Cay>kaLmx 500 322 64%
M

podeccroHanbHoe obyyeHne Mo MporpaMme MoBblWeHNs KBaivduKauum paboumx, 500 512 102%
CyXKaLmx
PasBmBatollee obyueHue: nosbieHne kBaaudukauum paboumx n PCuC B BUge 1650 1742 105%
KPaTKOCPOUHbIX KypcoB, TpeHWHros, noptan POCTa
MNoaKOHTPONbHOE 06y4YeHune (BHELLHWE) 1580 1775 112%
MNoAKOHTPONBHOE 0byUeHMe (BHYTPEHHME) 500 608 121%
[MpoBeaeHVe NpakTUKn CTygeHTaMm 400 367 92%
MpoBeAEHO 3KCKYPCUIA 400 382 95%
MpoBeaeHbl nabopaTtopHO-NpakTnyeckne paboTbl ANA CTYAEHTOB 100 32 32%
MNMpoBeaeHo 0byyeHne macTepoB nNo nporpamme "LLkona macrepa” 135 135 100%
Mpoponxkaetcs cotpyaHnyectso ¢ KHUTY-KXTU, obyueHne Ha 6a3oBoin kadespe 38 38 100%
O6yueHne no CMK 300 311 103%

I

B MAO «HEDA3» nmeetca avueH3uns, no3soastolas obydatb 6osee 100 cneymanbHOCTAM, NPU 3TOM NOMUMO TEOPETUYECKOW YacTh paboume
NPOXOAAT W NMpakTUyeckne 3aHATUS.

Mpogonxkaetcsa pabota no B3anmogencteuto ¢ KHUTY, no nporpamme marnctpatypa obyyatotcs no HanpaBAeHMIO NOArOTOBKM «XUMUYecKas
TexHonorna», 6onee 99 coTpyaHMKOB MPOLLAN KYPCbl MOBbILEHNA KBaandurkaumm B y4ebHbIX LLeHTpax, MHCTUTyTax roposoB HabepexxHble YenHsbl,
KazaHb, Yda, Mocksa, Tonbattn, Ekatepunnbypr, HoBocnbupck, Bnagneoctok, Boarorpag, Cankr-MNetepbypr, Brnagnmnp, Crepantamack.

Ha 3aouHbix OTAEeNeHnAX BY30B M TEXHMKYMOB oby4atoTca 167 pabOTHMKOB, B TOM uMciae B BbiCIMX Y4ebHbIX 3aBeseHnAx 158 uenosek n
9 yenoBek B CpeAHUX creLmanbHbiX yuebHbIx 3aBegeHunax. 3 Hux 28 uen. — PCuC n 139 yen. — pabounx.

Mpy nprvemMe MONOAbIX CMELNANNCTOB 3@ HUMW 3aKPEnaArT OMbITHbIX KBaAMPULMPOBAHHbIX HacTaBHMKOB, YTO MO3BOASET UM Hambonee
sbdekTMBHEE aganTnupoBaTbCca K pabouemMy npoueccy.

Ana pacnpocTtpaHeHna nHbopmaunmn cpeam paboTHUKOB MCNOIb3yeTcs kopnopatuBHbid calT «[PI HED®A3», «Opbuta», BbinyckaeTca rasera
«3aBoAckas naHopama», mecceHaxep WhatsApp.
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OcHOBHbIe U3MEHeHUA ANA MOoTUBaL UK nepcoHana no uroram 2021 ropa

B 2021 r. B paMmkax paboT No pa3BUTUIO CUCTEMbI OMIaTbl U CTUMYANMPOBaHUA TPyAa:

1. YcTtaHOBNeHbl eAuHble TpeboBaHWA, MNPUHLMUMbLI B ) nooLwpeHne HaCTaBHWKOB NPON3BOACTBEHHOIO
obnactu onnatbl Tpysa n cTuMmyanpoBanma Tpyaa B NMAO «HEDA3». obyueHus;

2. AKTyanusmpoBaHbl / OTMEHEHbl pPsjg MOJNOXEHUU 06 ) NOBbILLEHME BOBNIEYEHHOCTM NepcoHasa B Yay4dlleHnu
onJsiate TpyAa B Lenax yrnpoLeHusa cUcTemsl. paboumx npoLieccos,

3. YtBepxaeHbl  lonoxeHnsa o6  onnate  Tpyaa, ) MOOLWLpeHMEe 3@ BHeApPeHMe  MeponpuaTUA Mo
HanpaB/ieHHble Ha: CHU>KEHWIO 3aTpaT Ha MPOn3BOACTBO.

. ) NoBblLLEHME OTBETCTBEHHOCTU OCHOBHBbIX
) noBblLLEHMEe MOTUBaLUN pykoBoauTeneu,

Nnpon3BOACTBEHHbIX pa60t-||/|x 3a KayecTtBO BbII'IyCKaeMOI\/II

CneunannctoB WU CayXawmx, Mactepos,  pabouwx,
npogykumn «Caaya NnpoayKLUnn C MepBOro NpesbABAEHNA»;
PabOTHMKOB 3a BbIMOJNHEHNE BaXHbIX paboT;

) noBbileHNeE NPon3BOANTENBHOCTU TPYAa,

OcHoBHble nokasaTenu rpynnbl 3a 5 net [pynnbl TexHonornveckon Lenouku NMAO "HEDA3"

2017 5246 31733 2 320
2018 5132 33 160 2 408
2019 5367 38 439 3677
2020 5784 39677 4781
2021 6 004 43 353 5592
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B uenax matepmanbHOro CtTuMyimMpoBaHuA B O6Ll_l,eCTBe NPUHAT Ll,e}'lbll\/ll pAaa AOKYMEHTOB, NMPU3BaHHbIX obecneunTb 3anHTEepeCcOBaHHOCTb

pa6OTHVIKOB B POCTE NPOUN3BOAUTENIBHOCTU TPyAa U NMOBbILLEHNN €ro Ka4vecTBa:

) MonoxeHne o HasbaBKe 3@  KJACCHOCTb U
NPeMUPOBAHNN MACTePOB, BHEAPEHO C Lie/IbF0 MOTMBALLMM KaZpPOBOro
COCTaBa MacTepoB Ha BbIMOJIHEHWE NJ1aHa NPOU3BOACTBA, NOBbILIEHME

NnPOn3BOAUTENILHOCTUN TpyAa, YyaydleHune KadecTBa BbIHyCKaeMOIz

NPOAYKLMN.
) «[TonoxeHne 06 YCTaHOBJIEHUN WHAMBUAYANbHOM
HagbaBkM  pabouvm»,  npejycMmaTpvBatollee  yCTaHOBAEHME

WHAMBMAYaNbHOW HaabaBky paboumm 3a BbICOKYH KBaaMpUKaLMO U
(WAn) AMyHble NpodeccnoHaNbHble JOCTUXKEHUA B TPYAe.

) MNonoxeHne 06 wHAMBMAYanbHOW Hasbaske PCuC,
LeNblo BHEAPEHNA KOTOPOro ABAAETCA COBEPLUEHCTBOBAHME CUCTEMbI
MOTMBALMN MNepcoHana C Y4eTOM WHAMBMAYaNbHOrO BKAaja B
nosbiweHne 3GPeKTMBHOCTM MPON3BOACTBA, akTMBHOE BOBJEYEHME
pabOTHMKOB B pelleHVe TeKylWMx W CcTpaTerMyeckmx 3ajad
opraHvsauuy, ycuieHme MOTMBAUMW W 3akpenieHne Hambonee
UEHHbIX 1  pe3ynbTaTMBHbIX PabOTHMKOB, pa3fenarwmnx U
cobntogaroWmx LeHHOCT 1 npuHumnbl Kogekca koprnopaTtuUBHOM
3TUIKW.

) «[lonoxeHne o MaTepuasbHOM  CTUMYJINPOBAHUN
pabOTHMKOB 3@ BHeApeHVME  MepPOonpUATUA MO  CHUXEHUHO
cebecToMMOCTM», pernamMeHTupytollee MnpemMuMpoBaHne pabounx,
PYKOBOAWUTENEW, CMeLManucToB W  CAyXalux OpraHv3aumin  3a
3KOHOMWIO MaTepurabHbIX, TPYAOBBIX N MPOYMX PECYPCOB, CHUXEHME

3KOHOMMYECKN M TEXHMNYECKN 0B6OCHOBAHHbIX HOPM KX pacxoja.

EavHoBpemeHHoe (pa3oBoe) npemMupoBaHune MOXeT
OCYLLLECTBAATLCA B OTHOLLEHUN PAabOTHNKOB:

) 3@ BbICOKME JOCTUXEHWS B TPyAe, BbINOJAHEHNE
AOMONHUTENbHbIX PaboT, akTMBHOE y4yacTve M 6O/bLION BKAAL B
peanv3auuio NPOEeKTOB, yyacTMe B MOArOTOBKE W MNpPOBeAEHUN
KOHPEepeHLNA, BbICTABOK, CEMWHAPOB W APYrMX MeponpuaTun,
KayecTBEHHOe W oOnepaTMBHOE  BbIMNOJAHEHWE OCODO BaXKHbIX W
CPOYHbIX 3aZlaH1K, Pa30BbIX MOPYUYEHUIM PYKOBOACTBA, pa3paboTky u
BHeApeHVWEe  MeponpuATUMK,  HamnpaBAEHHbIX  Ha  3KOHOMMIO
MaTepuanoB, a TakKXe Y/AydlleHWe YCAOBUK TpyAa, TEXHWUKU
6e3onacHOCTM M noXapHoW 6e3omacHOCTW, MO  pe3yabTaTam
NPOBefEeHHbIX rOCyAapCTBEHHbIMW OpraHamu NpoBepoK, NOAroTOBKY
KBApTa/lbHOW M TOAOBOW Oyxrantepckon OTUETHOCTM; B CBA3M C
rocyflapCTBEHHbIMW ~ UAN  MPOPECcCUOHaNbHbIMK  MNpa3gHMKaMK,
3HamMeHaTeNbHbIMW UAN FOBUAENHBIMK AaTamu.

MNonoxeHne o NnpeMmnpoBaHum pabounx:

) [pemunanbHaa 4acTb OCHOBHbIX paboumx BbiMJauMBaeTCa C
y4yeTom BbINOJIHEH WA naaHa NPOW3BOACTBA, pocTa
MPON3BOANTENBHOCTM TPYyZAa, KayecTBa BbIMyCKaeMOW MpPOAYKLMM,
Ky/NbTypbl MPOU3BOACTBA. PaboTHMKaM, 06Cay>KMBatOWMM OCHOBHOE
NPOV3BOACTBO MPOLEHT npemun auddepeHumpoBaH, nokasaTenu

npemMmpoBaHnA I'IO,D,O6paHbI C y4deTom CI'IGLI,I/ICI)I/IKVI BbIMONHAEMbIX

pabor.
Y «lMonoxeHune 0 NPEMUPOBaHUM pyKoBOAUTENEN,
CNeuMannctoB W CayXawux 3@  OCHOBHble  pe3ynbTarthl
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NPOW3BOACTBEHHO-XO3ANCTBEHHOM AeATeNbHOCTU»,
yCTaHaB/MBatoLLlee NOPAAOK U YCNOBMA MaTEPMasbHOrO MOOLLpPeHUs
Ha  OCHoOBe 613Hec-naaHoOM

BbIMONHEHWA YCTaHOBJIEHHbIX

nokasaTeneu XO35IMCTBEHHOMN NeATeNbHOCTH opraHm3sauuu.

MonoxeHne npeaycmMaTprBaeT TekyLiee NpemMnpoBaHue.

CoumnanbHaa noautmka [MAO «HE®DA3» peanusyetca B Uuensax
peryivpoBaHusa  COLMaNbHO-TPYAOBbIX OTHOLUEHWM, MOBbILLIEHNA
MOTMBaLMKN, poOCTa MPOU3BOAUTENBHOCTM U KayecTBa TpyAa
nepcoHana,

COXpaHeHnA n npmeievyeHuMA

BbICOKOKBaANPULMPOBAHHbIX CNeLnanncros, noajep>xaHunsa
NOANBHOCTN MepcoHasa W HanpaB/ieHa Ha peannsauuio  Lenew
CTpaTernyeckoro pasBuT1A KOMMNaHUW.

CoumnanbHaa  AeATeNbHOCTb  OCYyLIeCTBAAETCA B paMKax
KonnektuBHoro pgorosopa, ytBepXaeHHoro 14 wmapta 2013 ¢
nocneayrowlen nposoHraymen Ha 2019-2021 rr.

CoupanbHaa NOAUTUKA peann3yeTcs No HanpaBaeHUAM: «3aboTa»,
«Monogexb», «O3a0poBaeHMe nepcoHana», «KeHWuHbl», «[leTn»,
«HerocypapctBeHHOe nNeHCMOHHOe obecneyeHne», «KyabTypHO-
MaccoBas paboTa».

B pamkax HanpaeieHuns «3abota» oka3aHa MaTepuasbHas NOMOLLb
Kak paboTHMKaM 3aBOJa, Tak U NeHCMoHepaM — HbIBLUMM paboTHMKaM
MAO «HEDA3», okazaBLUMMCA B TPYAHOW XXM3HEHHOW CUTYaLMm CyMma
BbIMJAT COLMaNbHOro xapakrepa coctasuia 16 072,4 teic. py6., B TOM

yncne:

) «lonoxeHve o nopsaake GOPMUPOBAHMA N NCNOAb30OBaAHUA
doHAa AOMNONAHUTENBHOTO  CTUMYAMPOBaHMA», MpeaycMaTpuBaeT
A,OMOJIHNTE/IbHOE CTUMYIPOBAaHME MNPW BbINMOJHEHWNW YCTaHOBJIEHHbIX
3af@aHMA MO  BbIMYCKy TOBapHOW NpoAykuun B obbeme w
HOMeHknaType, obecneyeHnn pocta NPOM3BOANTENBHOCTM TPyAa.

» o ceMenHbIM obcTosATenbcTBaM, norpeberne — 1 653 Toic. pyb.;

» KO AHIO NOXWUAbIX Ntogen n nHeanmgos, — 1 999,2 Teic. py6.,;

» B uectb [Ha MawwunHoctpoutens 10-Tm HepaboTarowmm
neHcmoHepam ObuwectBa 1 1-My pabOTHUKY, VMEOLWMM 3BaHWe
«3acny>KeHHbI paboTHUK HEDA3», BbiseneHo - 455,4 Toic. pyb.;

» B pamkax gencreytowero KonnektneHoro gorosopa O6uectso
Npojo/KaeT  OCYLWeCcTBAATb  BbiNiaTy MaTepuaibHOW  MOMOLLM
paboTHMKaM, YBONbHAOLWMMCA B CBA3WM C BbIXOAOM Ha MeHcuto. 3a
2021 rog Bbinaatel coctaBuan B pasmepe 4 150,9 Toic. pyb.;

» Pabotogatenb B npepgenax ropoga Hedprekamck npov3BoauUT
eXeJHeBHYH JAocCTaBky PaboTHMKOB kK mecTy paboTbl m obpaTHO
TpaHcnopTHbIMK  cpeactBamMn  OOO  «bawaBToTpaHC» 3a cuyeT
npeanpuatna. PaboTHMKaMm, NPOXMBAKOWMM B APYTUX HaCeNeHHbIX
MNyHKTax, paboTogaTenb MO OKOHYaHMM MecAua Ha OCHOBaHMMU
Npoe3aHbIX AOKYMEHTOB W COrnacHo daktnyeckn otpaboTaHHbIM
AHAM KOMNeHcnpyeT dakTnyeckme 4oKyMeHTabHO MOATBEPXKAEHHbIE
pacxoabl Ha npoe3sa K MecTy paboTbl M 06paTHO O6LLECTBEHHbIM
TpaHcnopToMm OO0 «bawaBToTpaHc», pacxoabl coctasuam 3 850,2 Thic.

py6.
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OcHoBHas 3agayva [NepBryHor npodcotosHon opraHmzaumm n Coseta monogexu MAO «HEDA3» 3akntouaeTca B NPUBAEYEHUN U 3aKpenaeHnn
B [TAO «HE®A3» monoapix paboTHMKOB, obecneyeHn BO3MOXHOCTM MPOdECCMOHaNbHOrO U KapbepHOro poCTa, BOBJEYEHWW B MPOEKTHYHO
AeATeNbHOCTb M npoueccbl obyyveHns, GopmmpoBaHun KagpoBoro pesepa Ob6uiecTBa, opraHuMsauum gocyra Monogbix pabotHukos. B TTAO
«HE®DA3» oCyLLLeCcTBASAOT CBOKO TPYAOBYHO AeATenbHOCTb 35,4 % oT obuen umcieHHocTn paboTHUKoB B Bo3pacTe Ao 35 ner. [Mpodcoros asnseTcs
OAHOW N3 CTOPOH COLManbHOro NapTHepcTBa. B TeueHre roga npoBOAATCA Ky/bTYPHO-MacCOBblE N CMOPTUBHO-0340POBUTE/IbHbIE MEPOMNPUATHS,
6naroTBopuTe/bHbIE aKUMWN KO [IHKO 3HaHWW, MaccoBble KaTaHMA Ha KOHbkax B JlelOBOM ABOpLIe, OPraHM3yoTCA cnapTakvagbl, Benonpobern —
3aTpatbl coctaBuam 10 784,3 Toic. pyb.
Takxe OpraHM3yroTCA Bble3AHble MOe34KM B akBanmapk v UuMpk r. Yobl, 300napk n Tepmbl . Mxesck. Co3gaHbl GyTbONbHAA 1N XOKKENHas
KOMaHAbl. PerysapHo npoBoaATca TPEHNPOBKK 1 COpeBHOBaHUA Mexay npeanpuatuamu Pb n PT ¢ ocsewwenrem 8 CMI.

Ana cHuXeHna ypoBHA 3ab0neBaemMOCTV U MOBbILWEHUSA MNPOU3BOAUTENBHOCTU TpyAa peanv3oBaHO HanpasaeHwe «O340poB/eHne
rnepcoHasia», OCHOBHbIMW COCTaBAAOLLMMMN KOTOPOTO ABAAIOTCA JO0OPOBONbHOE MEANLMHCKOE CTPaxoBaHWe M KOMMEeHCaL MM CTOMMOCTY MUTaHUSA.

OZHVM U3  NPUOPUTETHBIX  HampaBie€HWA  COLMANbHOTO
obcnyxXmBaHMA ABAAETCA OpraHu3auma nutaHua. fopadee nutaHve B
CTONOBLIX NOoAyYann 95 % ot ABOYHOWN UncaeHHocTn paboTHmkos MAO
«HE®DA3». B Lensax KOHTPOASA KayecTBa MWLM 3akNHOUYeH AOroBop C
aKKpeAMTOBaHHbIM MCMbITaTeNbHbIM 1abopaTOPHbIM LLEHTPOM  A/14
NpoBeAeHMA perynspHbIx 1abopaTopHbIX UCCeA0BaHNI NPOAYKTOB U
BOAbl. 3aKynneHa HoBasa npodeccmoHanbHas MocyAa U WHBEHTapb,
BHEAPEHbl AHW HALMOHAAbHON KyxHW. [leHeXHas KOMMeHcauus Ha
nutaHue 3a 2021 rog coctasmna 109,5 maH. pyb.

OpraHun3oBaHO  peabUMTAaLMOHHO - BOCCTAaHOBUTENbHOE
neveHune paboTtHukos MAO «HEDA3» B caHaTtopum «MeTtannypr» T.
NxeBck nonyunnan nedenHve 288 uyenosek, 4Yeu TPyA CBfA3aH C
BpeAHbIMM ycnoBuAMK Tpyaa. OkasbiBaeTca KBaanbuumpoBaHHas
MeAnKO-CaHMTapHas nomollb paboTHukam B 3apasnyHkTax. Obuias
cyMMa  GMHAHCMpPOBaHWA  OTAbIXa, JledyeHns ©n  obecneyeHus
MeAMLMHCKON MOMOLUW, BKAKOYasA 3aTtpatel No A0OPOBO/ILHOMY
MeANLMHCKOMY CTpaxoBaHuMto paboTHukos coctasuia 10,8 maH pyb.

C0|_|,|/|aanb|e rapaHTn 1 NbroTbl >XEHWWH oOnpejeneHobl

KonnekTneHbIM lOrOBOPOM B noapasgaene «KeHLWWHbI»:
PaboTtosatent CoOXpaHsieT cCpefHeMEeCsiYHyto 3apaboTHyro naaty
H6epeMeHHbIM XEHLLMHAM B AHU MPOXOXAEHUS UMK 06s3aTeNbHOTO
AVCMNaHCEPHOro 0bcnefoBaHNA B MEAULMHCKUX  YUPEXAEeHUAX.
MaTtepaM U1 >XeHLWMHaM OnekyHaM MpeAoCTaBAAOTCA pPa3nNyHbIe
oTnycka:

) PaboTogaTenb NpefoCTaBASET >XEHLWMHAM, MMEHLMM
AeTen B Bo3pacTte A0 16 neT oguH AeHb 0CBOOOXAEHUS OT paboThbl B
MecsL, ¢ coxpaHeHneM 50% cpeaHeln 3apaboTHOM NaaThl.

Cymma Bbinnat 3a 2021 r. coctaBnset 2 348,8 Toic. pyb.

[Ana  nOBbIWEHNA CcouManbHOW 3aWmnTbl PaboTHMKOB MNpu
AOCTUXKEHUN VMW MEHCMOHHOrO BO3pacTa peanusyeTca nporpamma
HerocysapctBeHHOro neHCMOHHOro obecneueHus. [lepeuncneHuns
neHcMoHHbix  B3HocoB [IAO  «HE®A3» B HIM®  «[lepBbin

NPOMBILLAEHHbIN anbAHC» BbIMOJHEHbI Ha cymmy 971,8 Toic. pyb.
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B pamkax cnoHcopckon u 61aroTBOPUTENbHON MOMOLLM
Bbl€/IeHbl AeHEXHble cpeacTBa B pasmepe 31,5 maH. pyb.:

N Ha
PernoHansHomy oTaeneHnto  O6uiepoccMinckon  obLLEeCTBEHHOM

dbopmunposaHnue noneyvynTenbcKoro doHpa
opraHu3saumm Pycckoe reorpaduueckoe obuectso r. Yoa Pecnybankm
bawkopTocTaH;
) HanpuobpeTeHue 1 NocasKy caxeHLeB kieHa [pyMMOHANB
r. Hedptekamck;
TPEHNPOBOYHOW  GOpmMbl  ANS
BOCMMUTAHHMKOB CMOPTUBHOM WKObl «TOPOC».

) Ha npuobpertenHune

MpuopuTeTHOW  LeNbld  OCYLLeCTBAEHUS  CMOHCOPCKOM

AEATENIbHOCTA KomnaHuu ABNAETCA NnoBbllLeHWE

) Ha
meponpuatna ®duHana IX HaumoHanbHoro yemnuoHata «Monogple

OpraHu3auuio, MNOArOTOBKY W  MpoBeAeHue
npodeccnoHansbl» (WorldSkills  Russia) — 2021 B Pecnybaunke

bawkopTocTaH;

NHPOPMMPOBAHHOCTN LEeneBon ayautopum o geatenbHoctn [MAO
«HE®A3», Kkak npou3BOAWUTENS TPYy30BOM, €MKOCTHO-Ha/NNBHOM
TEXHWUKK, Maccaxupckux aBTobycoB, OOpPTOBLIX MNPULENOB W
noaynpuvLenos.

NHpopmauuma 06 ob6beme kaXka0ro us NCnosib30BaHHbIX BUAOB SHEPreTUUeckux pecypcosB

Cucrembl obecneyeHms 3aBOJa aHepropecypcamMu COCTOUT U3 BHYTPUNNOLWAAHBIX N BHYTPUKOPMYCHbIX CUCTEM: CUCTEMDbI BJ'IeKTpOCHa6)KeHMFI,

CUCTEMbI TEMNNIOCHAOXEHMSA, CUCTEMDBI Fa3OCHa6>KeHVIFI, CNCTEMBbI BOAOCHa6>KeHVIFI 1M BOAOOTBEAEHNA.

Ob6bembl noTpebaeHns sHepropecypcos B 2021r.

TennoBas aHeprma (Co6CTBEHHOE
NPOM3BOACTEO) 106 144 Mkan 135 546
dnekTpuyeckas aHeprus 60 024 TbiC. KBT*y 251072
Ma3yT TonoYHbIN 0 TH 0
a3 ecTecTBEHHbIN (MPUPOAHbIN) 16 229 ThiC.M? 84 942
Jpyroe:
Boga nuTbeBas 337,14 Thic.M 6 206
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B uensax BbinonHeHus «Moantukm MAO «HEDA3» B obnactn aHeprocbepexerua» B 2021 rogy Obin BbIMOAHEHbI MePONPUATMA MO
CHW>KEHWIO 3aTpaT Ha SHepPropecypcbl 3a CYeT BbIBOAA B pe3epB TEXHONOMMUYECKOro 1 3HepreTmyeckoro obopyaoBaHns, perympoBaHnsa pexmnma
pPaboTbl KPbIWHbIX BEHTUAATOPOB, MPUTOYHbIX BEHTUAALNOHHbBIX CUCTEM U TEXHONOTMYECKOro obopyaoBaHus.

JKosiormueckas nojMTuKa

MAO «HEDA3» oco3HaeT 3HaUMMOCTb 3KONOTMYECKUX NMOCAEACTBUN OT NMPOM3BOACTBEHHOW AEATENbHOCTM OpraHu3aumMm 1n onpejenser B
KauyecTBe NPUOPUTETOB CBOEM AEATENbHOCTN 0becneyeHmne 3K0N0rM4eckon 6e3onacHOCTM NPON3BOACTBA.

Ana peannzaymm Skonornyeckon noamtnkm NMAO «HEDPA3» pykoBOACTBYETCA CAeAyOLWLMMN NMPUHLNNAMN:

) cobnroaeHNe  MNMPUMEHUMBIX HOPM U TpeboBaHWi ) NpoBeAeHMEe MepPONPUATUA N0  NPeAoTBPALLEHUIO
PesepanbHOro 3aKoHOAATENbCTBA MEXAYHAaPOAHbIX CTaHAAPTOB W BO3HVMKHOBEHMA aBapUHbIX cUTyaLunn n opraHmsaunm
npaBua B 061aCTK OXpaHbl OKPY>KaroLLEeN Cpeabl; CBOEBPEMEHHOrO pearmpoBaHuA B C/lydae MX BO3HUKHOBEHWS;

) obecneyeHune MUHUMM3aL N BO34eNCTBUS Ha ) obecneyeHne NOCTOAHHOIO yAyJdLleHns
OKpPY>KatoLLYyHO Cpejy W 30pOBbe HaceNeHWA MOCPEACTBOM CHUXKEH WS NPUPOAOOXPAHHON AEATENIbHOCTM U CUCTEMbI  3KOJNOTMYECKOro
pacxoJa CbipbeBbIX M 3HEPreTMyeckMx pecypcoB, BblOPOCOB U MEHe>KMEHTa;
cbpocoB, cokpaleHna obpa3oBaHMA OTXOAOB MNPV OpraHu3aunmn u ) oCyLlecTB/eHne perynsapHoro 3KONOrMYecKoro
COBEPLUEHCTBOBAHUN TEXHONOTMYECKMX MpPOLLeCCOB MPOU3BOACTBA, MOHWUTOPWHTQ;

PEKOHCTPYKLIMN CyLLecTBYyroLLero obopyaoBaHus; ) MHOPMMpPOBaHME NepPCOHana, BCeX 3anHTEPeCcOBaHHbIX

) obecneueHne MaKCMMaNbHOM yTuansauunm n ctopoH o gesatenbHoctn [MAO «HE®A3» B ob6nactm oxpaHbl
CBOEBPEMEHHOro BbiBO3a oTxof0B ¢ Tepputopun NMAO «HEDPA3» B OKpYy>KaroLeun cpeabl.

crneunanm3npoBaHHble OpraHn3auunm;
PykoBogctBo MAO «HEDA3» 06A3yeTcss NOCTOAHHO COBEPLUEHCTBOBATL AEeATEAbHOCTb B 06/1aCTN OXpaHbl OKPYXKatoLLen cpebl, BbiAeNATb
419 3TOro HeobxoAMMble Pecypcbl U AeVCTBOBATb B COOTBETCTBUM C DKOIOTMYECKOW MOANTUKOW NPU NPUHATUN PeLLEHN.
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Ha npeanpuatmmn ocyLecTBASETCA NPOU3BOACTBEHHbIM 3KONOTMUYECKUA KOHTPOb (ganee TM3K) B cootBercTBMM ¢ MNonoxeHuem o 3K,

Mporpammon M3K, nnaHamu-rpadurkaMm KOHTPOS.

MAO «HE®A3» pacnonaraeT BceMW HEOHBXOAMMbBIMU AEVCTBYHOLMMUN Pa3pelleHnaMn Ha OCyLLLeCTBAEHNE AeATEeNbHOCTU: pa3pelleHne Ha

BbIOPOC BpeAHbIX (3arpA3HAOLLMX) BELLEeCTB B aTMOCPEPHbIA BO3AYX, AOKYMEHT 06 yTBEPXAEHUM HOPMATMBOB 06pa3oBaHNA OTXOAO0B U IMMUTOB

Ha UX pasMelleHne, nmyeH3snda no C60py, TPaHCNOPTUPOBAHUIO, o6pa60T|<e, YyTnansaumum, O6€38pe>KI/IBaHVII-O, pa3sMeLleHno OTXo40B | - IV knaccos

OnacHOCTW.

[ofoBble CTaTUCTUUECKME OTYETbl MO OXPaHe OKPY>Katollen cpesbl CAaHbl B YCTaHOBJIEHHblE 3aKOHOAATENbCTBOM cpoku. [lnata 3a

HeratTnBHoe BO3,£|,€I7ICTBVI€ Ha OKpy>XakwLlwyro cpegy onjaadvyeHa B NMOJAHOM obbeme. CBerIII/IMI/ITHbIe Bbl6pOCbI n CBEPXJIMMUTHOE pasMelleHne

OTXO040B OTCYTCTBYHOT.

5. lMepcnekTmnsbl pa3sutmna ObuiecTsa

5.1 CtpaTteruva pa3suTuns

Mwnccna NMAO «HEDA3»

¢ [pou3BoAMTb Ay4ylwlyld B OTpacan TeXHWKY, NpesBoCXuLLas
noTpebHoCT NoTpebuTenen, No AOCTYMHbIM LieHaM.

¢ Co3pgaBaTb BO3MOXHOCTM AN MaKCUMMaJbHO MOJHOrO PackpbITUA
TBOPYECKOrO M NPOPeCccMoHaNbHOro NoTeHLnana CoTpyAHUNKOB.

¢ YKkpennatb  OTKPbITble W co3ugatesnbHble  OTHOLWIEHWA  C
NnocTaBLLMKaMW, KAMEHTaMW, MapTHepamu, MoBbllas LLEeHHOCTb
Hawero 6busHeca Bo 6aaro Poccum.
OCHOBHble HanpaBAeHWs NPOrpamMmbl Pa3BUTUA HOBOIO NPOAyKTa:
3n1ekTpobycbl 0c060 60NBLLIOro Knacca ropoACKOro Ha3HayeHms;

¢ MNONYHWU3KOMONbHbIE MNaccaxunpckme aBTobycbl 0cobo 6onblioro
Knacca WwmpuHou 2550 MM C HOBbIM 3KCTEPLEPOM N MHTEPLEPOM;

¢ Tponnenbycbl ropoOACKOro Ha3HauYeHs;
Crparernueckue uenm NAO «<HE®A3» Ha nepuog go 2022 ropa

®urHaHCOBbIE Lenn 37 mnpg pyb. 986 msH pyb.
Bbipyuka EBITDA
475 ep.
1825 e, 925 ep. 436 en.

CaMOCBa/ibHble YCTaHOBKM HOBOro mMogenbHoro paga 6580, 65801,
6595, 65951 Ha waccn KAMAS3;
paclmpeHne MoAeNbHOro psja CaMoCBalbHOW NMPULLEMHON TEXHUKMN.

OCHOBHbIMW 33Zia4aMn Ha CPeAHECPOYUHYHO MEePCNEKTUBY ABAAOTCA:
YBesMYeHne  MpPOM3BOACTBEHHbLIX  MOLLHOCTEA MO BbIMYCKY
naccaxxmpckmnx aBTobycos u anekTpobycos ao 3000 eanHuL, B roa,
Co3gaHve NPOW3BOACTBEHHbLIX MOLHOCTENW Mno Bbinycky B [MTAO
«HE®A3» camocBasibHbIX YCTAaHOBOK HOBOrO MOZe/ibHOro psaga 6580,
6595.

MpurobpeteHrne BbICOKOTEXHONOTMYECKOrOo obopysoBaHWA  AnA
NOBbILIEHMA NMPOUN3BOANTENBHOCTY

385 maH pyb. 2, 7%
PeHTabenbHOCTb MO
Yucras npmbbinib EBITDA
166
10 036 eg. en
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D1eKkTpo
6ychbl

Maccaxunpckme
aBTObYChHI

Mpwuuenbl Monynpuuensi

6. KopnopatuBHOe ynpaBaeHue

6.1 Cuncrema KOpnopaTMBHOrO ynpas/ieHUA

DdbekTnBHO PyHKLUMOHMPYIOLWAa CMCTeMa KOPNOpPaTUBHOIO
yrnpaB/ieHNA — BaXHbl GaKTOP YCTOMYMBOrO Pa3BUTUA N YCMELLIHOM
peanu3aunm CTpaTernm B LIeAX CO34aHNA akKLMOHEPHOW CTOMMOCTW.
Bbicokoe KauecTBO KOPMOPaTMBHOIO ynpaB/ieHns — 6e3ycnoBHbIN
npuoputer ana  ObuwectBa. 3IddekTMBHOE  KOPNoOpaTUBHOE
yrnpaBJ/ieHWe UrpaeT KAKYeBYHO posb B gedTenbHocTn ObuecTtBa, ee
YyCTOMYMBOM  pPa3BUTUK, YyMNpaBAeHUW puckamu, obecneyeHunm
H6anaHca npaB N MHTEPECOB COBCTBEHHUKOB, MEHEXKMEHTA U UHbIX
3aMHTEepPeCcoBaHHbIX JINLL.

B ObulectBe cmctema

bYHKUMOHMpPYeT
ynpaBaeHus,  KoTopas

pa3BunTan
KoprnopatnBHOro coBepLUeHCTBYeETCA
KoOpnopatnBHbIMW CTaHA4APTaMW, YYUTbIBAA MPU 3TOM Tpe6OBaHVIFI

HaLMOHa/IbHbIX 6VIp)K n peryanpyrowmx opraHoB, MMpOBbIE

CneyHaaCTpoOMKHM ABTOLMCTEPHDbI

TeHAEeHUNN n MHeHWA 3anHTEepPeCOBaAHHbIX CTOPOH.

ObecneunBaeT 3alMTy NPaB 1N 3aKOHHbIX UHTEPECOB aKLMOHEPOB,
oTBeyaeT TpeboBaHMAM 3aKoHOAaTeNbCTBa Poccuitickon Pegepavimny,
NpaBWA JNCTUHFA akuuii Ha MOCKOBCKOW 6uvpxe, MPUHLMMNOB
Kozekca KoprnopaTMBHOIO yrnpaBAeHWs, PEeKOMEHAOBaHHOro K

nPpMMEHEHUIO baHkom Poccun. Cucrema KOpnopatnBHOro

yripaBaeHuA HanpaBJieHa Ha npmHATNE B3BELUEHHbIX

yrnpaBieHYEeCKNX peLleHni, CBOEBPEMEHHOE BbIIBNEHME U OLLEHKY
BO3MOXHbIX MOCNEACTBMM  peanv3aumv  PUCKOB, MOBbILEHME
npo3payHoctn NMAO «HEDA3», npeackasyeMocTn ana MHBECTOPOB,
UYTO B KOHEYHOM WTOre JOMKHO CrocobCTBOBaTb YCTOMUYMBOMY
pa3sutmo ObLiecTBa Ha pbiHKe, co3gaHuio penyTtaunn ObecTBa

KakK HageXHOro KOHTpareHTa.

IKaroUeBbIe MPUHLIMALI KOPMOPATUBHOTO yNpaeneHa O6LiectEa

| 2

3awyuma npas
aKkyuoHepos u
uHBecmopos

L 2

PaseHcmeo ycnosul u
cnpasediugoe omHowieHue Ko
gceM akyuoHepam npu
peaausayuu UMu cgoux npas

ObecneyeHue UHPOPMAYUOHHOU NPO3Ppa4YHOCMU U
omkpsimocmu dessmensHocmu Obuwjecmsa

Cobiro0eHue smuyeckux HoOpm
u cmaHoapmos coyuaneHou

L4

lNocmpoeHue 3gpgpekmugHo
dyHKYUuOoHUpyroweu
cucmemesl 8HympeHHe20
KOHMPOJIA U ynpaeieHus

| 2

lpogbeccuoHanuswm,
0meemcmeeHHOCMb U

nodomyemHocms
Cosema dupekmopos

KoHmpoae ¢puHaHcoso-
Xxo3alticmeeHHoU desmeibHoCMmu

omeemcmeeHHoCcmu




Ctpatervueckune npropuTeTbl B KOPNOPaTUBHOM yrNpaBaeHWM:
CobntoseHre NpaB M MHTEPECOB akLIMOHEPOB, NHBECTOPOB, a
Tak>XXe MHbIX 3aMHTEPECOBAHHbIX CTOPOH;

NoCNefOBaTeNbHOCTb UM KOJIETManbHOCTb B MPUHATUMU
peLleHu;

aKTMBHOCTb U NPOdEeCcCMOHaNN3M  UJNEHOB  OpraHoB
yrnpaBieHus;

6.2 OpraHbl ynpasaeHunsa ObecTBa

COBepU.IeHCTBOBaHI/Ie CNCTEMblI BHYTPEHHETO KOHTPOAA WU
ynpaBAeHna puckamu;

JKOHOMUYHOE U 3PPEeKTUBHOE MCMOJIb30BaHME PECYPCOB;
MHq)OpMaLI,I/IOHHaﬂ OTKPbITOCTb U NPO3PaYHOCTb,
CobntoseHne TpeboBaHWM 3aKOHOAATeNbCTBA
Poccuinckon ®epepaumm.

MOAeJ'Ib N NpPaKTrKa KOpnopaTtnBHOIo ynpaBneHA O6IJ.I,€CTBa CTPONTCA Ha NpUHUKMMaxX CBOEBPEMEHHOIO N 4OCTOBEPHOIO packpbITNA

VIH(I)OpMaLI,VIVI, pasrpaHmnyeHna NOJIHOMOUUI U onpegeneHna OTBETCTBEHHOCTU KaXKA0ro opraHa yrnpasaeHud, peaandaunm 3(|)(|)eKTVIBHbIX 7

NPO3payHbIX MeXaHN3MOB obecneyeHus npaes M MHTEPECOB aKLMOHEPOB, I/IHq)OpMVIpOBaHVIﬂ obo Bcex CyLweCTBEHHDbIX CcobbITUAX U

HaMepeHunax nytem I'Iy6JWIKaL|,MVI Ha canTe O6IJ.I,eCTBa B CETU VlHTepHeT:

http://www.nefaz.ru;  http://www.e-disclosure.ru/portal/company.aspx?id=227, y4yeta npaB W WHTEPECOB akLUMOHEPOB MpPU NPUHATUU

peLleHmnm

flBnAeTcA BbICLLMM OpraHOM yrnpaBaeHus

MNopagok NOAroTOBKW, CO3bIBa, NPOBeAeHMA 1 NogseseHna ntoros Obuero cobpaHuns onpeaensertca
MNonoxxeHnem 06 Ob6em cobpaHmm akumoHepos MAO «HEDA3»

neaTeNbHOCTBIO, 3@ UCK/IHOYEHMEM peLleHus
BOMPOCOB, OTHECEHHbIX K KOMMETeHLUn
O6wero cobpaHunsa akLLMOHEPOB

OcyuwiectBnsieT  obliee  PyKOBOACTBO

CoBeT AMPeKTOPOB UrpaeT KAKOYEBYHO pPOJb B
GOpMUPOBAHNN N Pa3BUTUN CUCTEMbI KOPNOPaTUBHOIO PykoBogcTBYeTCA B CBOeN JeATeNbHOCTH
ynpaeneHus, obecrneurBaeT 3almTy 1 peanmsauuio npas | Nonoxennem o CoseTe aupektopos [MAO
aKLMNOHEPOB, OCYLLEeCTBAAET KOHTPOAb JeATenbHocTn | «HEDA3»
NCNONHNTEJIbHbIX OPraHoB
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OcyuwecTtBnset
eATeNbHOCTbIO.
ObecneunBaeT BbiNONHEHMEe bu3Hec-NnaHoB 1 [TonoxeHwem o MeHepanbHoM anpekTope MAO
MHBECTULIMOHHbIX nporpamm, npeasaputenbHo «HEPA3»
paccMaTpuBaeT KpYyrHble MHBECTULIMOHHbIE NPOEeKTbI

Asnaetca €ANHONNYHBIM
NCNOJIHATEIbHBIM OpPraHoOM

PYyKOBOACTBO TekyLeu
PykoBOACTBYeTCS B CBOEWN AeATENbHOCTU

O6uiee cobpaHme aKLLMOHEPOB

Obuiee cobpaHue aKLMOHEPOB SABASETCA BbICLUIMM OpPraHOM
ynpasneHna MAO «HE®DA3», K KOMNeTeHUMM KOTOPOro OTHOCUTCA
NPUHATUE peLleHnA No Hanbosiee BaXKHbIM BOMPOCaM AeATENbHOCTU
ObuecTBa, cpeamn KOTOpbIX yTBEPXKAeHMe YcTaBa U ApyrixX JOKYMEHTOB
ObuiectBa, peryampyromnx JAesTeNbHOCTb €e OpraHoB, u3bpaHue
yneHoB CoBeTa AMPEKTOPOB, YyTBepXAeHwe [ogoBOro oTtyeTa W
rogoBon  byxrantepckon  (GMHAHCOBOW)  OTYETHOCTK, BbIMaaTa
(0bbsiBNEHME) ANBUAEHAOB, YTBEPXKAEHME ayanTOpa.

MonHbIV NepeyeHb BOMPOCOB, MPUHATME PELLEHWI, MO KOTOPbIM
oTHocMTCcA K komneTeHumn Obuwero cobpaHus  akLMOHEpPOB,
ycTaHoBneH PesepanbHbiM 3aKOHOM OT 26 aekabps 1995 roga N2 208-
®3 «O6 akumoHepHbIx obliecTBax». [poueaypa nposegeHna Obuiero
cobpaHma akLuMOHepoB obecrneunBaeT paBHYH BO3MOXHOCTb y4acTus
B HeM Bcex akumoHepo ObuectBa. B oTueTHOM rogy B €BA3M € Mepamu
NO HeAONYLLEHMIO PacrnpoOCTPaHEeHUA KOPOHaBUPYCHOW WHdeKLnn
CoBeTOM AMpeKkTopoB Ha OCHOBaHuM PepepanbHOro 3akoHa o1 24
deBpana 2021 roga N2 17-®3 o npnocTaHOBNEHUN AENCTBUE MYyHKTa
2 ctatb 50 6b10 npuoctaHoBneHo ao 31 pekabpa 2021 r.
BKJIKOUMTENBHO, ObINO MPUHATO pelleHve O MNpPOBeAEHUMM TOA40BOrO
Ob6uiero cobpaHuns akunoHepoB B GOpMe 3a0UYHOTO roN0COBaHUSA.

O6uwee cobpaHune akunoHepoB NMNAO «<HEDPA3», cocTosBLUeeCcsA B

2021 roay
FfopoBoe Obuiee cobpaHune akumnoHepoB oT 26 masa 2021 roga B

CbOpMe 3a04HOro rojocosaHuA.

PaccmoTpeHHble BONPOCh!:
1.YTBepxaeHune rogosoro otyeta NAO «HEDA3»

2.YTBEpXKAEHME rOA0BON Byxrantepckon (GrHaHCOBOWN)
oTyeTHOCTU NMAO «HEDA3»

3.Pacnpegenenmne npunbbian n youitko Obuiectsa no
pe3y/sbTaTaM OTYETHOrO roga

4.Bbinnata (06bsBAEHNE) AMBUAEHAOB MO pe3yabTatam
OTYUETHOro roga

5.0 BbinnaTe BO3HarpaXxgeHns vieHam PeBn3noHHOM
komuccum NMAO «HEDA3»

6.1136paHne uneHos Coseta anpektopos MAO «HEDA3»

7.M36paHne yneHoB PeBM3MOHHOW KOMUCCUM
MAO «HE®DA3»

8.Y1BepxaeHune ayantopa NAO «HEDA3»
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CoBet gupeKkTopoB

Coetr pgupektopoB [MAO «HE®A3» aBngetca KarO4YeBbIM
3BEHOM CUCTeMbl KOPMOPATMBHOrO YNpaB/ieHMA, OCYLLEeCTBASAIOLNM
cTpaTernyeckoe pykOBOACTBO M KOHTPOJb PaboTbl NCMOAHUTENbHbIX
opraHoB. CoBeT AMpPEeKTOPOB OCYyLLeCTBAAET 0bliee pPyKOBOACTBO
pestenpHoctbto  [MAO  «HE®A3» 3a  umckarouveHMeM  BOMPOCOB,
OTHeCeHHbIX K koMmneTeHuun Obuiero cobpaHma akLiMOHEPOB.

Mopspok obpa3soBaHus, komneteHuus CoBeTa AMPEKTOPOB,
nopsAaoK co3blBa M MNpoBedeHus 3acesaHnii CoBeTa AMPEKTOPOB,
OCHOBaHWA W pa3mepbl OTBETCTBEHHOCTW €ro YaeHOB, MOPAAOK
NPUHATUS N OPOPMIEHNSA €ro PEeLUEHUA YPEeryampoBaHbl YCTaBOM
MAO «HEDA3» n MonoxxeHnem o Cosete anpektopos NMAO «HEDA3»,
YTBEPXAEHHbIMM  peweHnem  rogosoro  Obwero  cobpanuma
akuymoHepos [1AO «HE®A3» 31.05.2019 (npotokon N2 30 ot
05.06.2019). C paHHbIM AOKYMEHTOM MOXHO O3HaKOMUTbCA Ha
odvumanbHoMm canTe ObuwectBa B pasgene «AKLMOHepam»:
http://www.nefaz.ru/shareholders/internal documents/.

Hopwmbl YctaBa n lNonoxeHna o Cosete gupektopos [MAO
«HEDA3» obecneunBatoT NpPO3payvyHOCTb Mpoueaypbl n3bpaHua
uneHos CoBeTa ANPEKTOPOB, MO3BOAIOLLEN aKLMOHepPaM NOYYUTb

MHPOpMaLuto o KaHAnAaTax, AOCTaTOYHYHO AN

bopmurpoBaHMA NpescTaBaeHNsa 06 X IMYHBIX N NPOPECCUOHANBHbIX

KayecTBax.

K KoMneTeHunn Coserta AVNPEKTOPOB, B HaCTHOCTU, OTHOCATCA:

* onpegeneHve NPUOPUTETHbIX HanpaBaeHnn geatenbHocTn ObLecTBa;

* CO3bIB rOA0BOro 1 BHeouepeaHoro ObLmx cobpaHnii akLLMOHEPOB, a
Tak>xe BOMNpockl NoarotoBku O6Lero cobpaHms akLMOHepPOB.;

* YTBEPXAEHME BHYTPEHHUX A0KYMeHTOB ObLLecTBa, 3a UCKNHOUEHMEM
BHYTPEHHUX AOKYMEHTOB,* YTBEPXAEHME KOTOPbIX OTHECEHO K
komMneTeHUun Obero cobpaHma akLMOHEPOB U UCMOJNHUTENBHbIX OPraHOB
KomnaHwny;

* yTBEPXAEHME pernctpatopa KomnaHuu 1 ycaoBuin 4oroBopa C HUM, a
TaKXKe pacTop>XXeHWe A0oroBopa C HUM;

* corjlacve Ha COBEpPLUEHME CAENOK WY NOCaeaytoLLee 0400peHne caenok
B COOTBETCTBMM C AENCTBYOLLMM 3aKOHOAATENBCTBOM N YCTaBOM
O6ulecTBa;

* NMPUHATME PELUEHNIN O HAa3HAUYEHUMN Ha AOXKHOCTb M OCBOBOXAEHUN OT
AOMKHOCTM KopnopaTMBHOro cekpetapsa 1 PyKOBOAUTENS MOApPa3AeneHuns
BHyTpeHHero ayauTa ObuecTsa.

UneHbl CoBeTa AMPEKTOPOB B KOAMYECTBE 7 YeNOBEK €XerogHo usbuparotcs Ha rogoBoM Obuiem cobpaHuM akLMOHEpPOB MNyTeM
KYMY/ASTUBHOIO rON0COBaHNA (M36paHHbIMWU CUMTAIOTCA KaHAMAATbI, HabpaBLuMe HanbobLlee YNCIO FONOCOB).

CoctaB C 25 wnroHa 2020 rosa AeWCTBYET CaeayrolwuWiA COCTaB
CoBeTa AVPEKTOPOB, M3OPaHHbLINA PELLEHNEM TOLOBOMO
O6uero cobpaHms akumoHepos MNAO «HEDA3» 25 nroHs
2020 roza (npotokon N2 31 ot 29.06.2020):

CoBeTa AUPeKTOpOoB
MAO «HE®DA3»:

BrHbkOB AHApEl AnekcaHApOBUY;
Bosk flpocnas fipocnasosuy;
lepacumos KOpuii MiBaHoBMY;
Ay6uHuH AHgpen Bacunbesny;
KasbixaHos Tumyp Nngaposuny;
Mogaectos bopuc Mapkosuy;
CaBunHkoB AHaper CepreeBny

® & & O O o o
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Fepacumos FOpuin UBaHOBUY

Mpeacepatens CoBeTa AMPEKTOPOB

loa poxaeHua: 1962.

CBesieHus 06 obpasoBaHMM: BbiCLLEE.

Mecto pabotbl: MAO "KAMA3"

HanmeHoBaHWe AOMKHOCTM MO OCHOBHOMY MecTy paboTbi: [epBbiv
3amecTuTenb reHepanbHoro ampekrtopa MNAO "KAMA3" -
NCMONHUTENbHBIV ANPEKTOP.

Brnepsble n3bpaH B coctaB CoBeTa anpektopos ObLLecTBa peLleHneM
Ob6Lwero cobpaHus akumoHepos oT 27 masa 2016 roza.

[Jons yyactna B yctaBHOM kanutane Obuuectsa, %: HeT

[Jons npuHagnexatymx amuy obbIKHOBEHHbIX akumnin Obuiectsa, %: HeT
Caenkun no npruobpeteHnto/oTuyxaeHmnto akumin Obwectsa B 2021
rogy: omcymcmasyrom.

MpuHan yyactue B 10 3acesaHmnsax CoBeTa AMPEKTOPOB.

BuHbkoB AHapen AnekcaHapoBuY

Mpwu3HaH He3aBMCcKMMbIM UneHoMm CoseTa anpektopos MAO «HEDA3»
peweHnem Coseta gaupektopos NAO «HEDA3» ot 25.05.2018
(npotokon N2 1(216))

loa poxaexus: 1977

CBeseHua 06 obpaszoBaHUK: BbiCLUEE.

Mecto pabotbli: OO0 "HayuHo-nonyaspHble meaua” (OKypHan
"OYMAW")

HavmeHOBaHWe f0KHOCTM MO OCHOBHOMY MeCTy paboTbi:
FeHepasibHbIN ANPEKTOP

Brepsbie n3bpaH B coctas CoseTa agnpektopos ObLiecTsa pelleHnem
Ob6uwero cobpaHusa akumoHepos oT 27 maa 2016 roaa.

[Jonsa yyactna B yctaBHOM kanutane Obuectsa, %: HeT

[ons npuHaanexatymx nnuy obbIKHOBEHHbIX akumin Obuiectsa, %: HeT
Caenkv no npnobpeteHmto/oTuyxaeHnto akumin Obectsa B 2021
rogy: omcymcmeyrom.

MpuHan yyactne B 10 3acegaHnax Coseta AMPEKTOPOB.
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Boek flpocnas fipocnaBoBuy

Foa poxaeHusa: 1973

CeeneHunsa 06 obpasoBaHuu: BbiCLLee

MecTo paboTbl: AO «TOK «<KAMA3»

HanmeHoBaHMe J0MKHOCTM MO OCHOBHOMY MeCTy paboTbi:
3amecTuTenb reHepasbHOro ANpPeKTopa No CheLKOHTpakTam u
NHXXeHepun

BrnepBble n3bpaH B coctaB CoseTa agnpektopoB ObuyecTBa
peweHnem Obuiero cobpaHuns akymoHepos oT 25 nroHa 2020
roga.

[ons yyactna B yctaBHoM kanutane Obuiecta, %: HeT

[onsa npuHagnexatymx vy obblkHOBEHHbIX akLuin ObLecTsa,
%: HeT

Caenkun no npuobpeTeHnto/oTuyxaeHmnto akumim Obuiectsa B
2021 roay: omcymcmeayrom.

MpuHan yyactne B 10 3acesaHnax CoseTta 4MPEKTOPOB.

Ay6buHuH AHapeit BacnnbeBuu

[oa poxaeHus: 1963

CBeseHuna 06 obpa3oBaHUK: BbiCLLEe

Mecto pabotbl: AO "PernoHanbHbIn GoHA"
HavmeHOBaHVe AOKHOCTN MO OCHOBHOMY MecTy paboTbi:
HauanbHuk otaena goyepHux obuiects

Bnepsble n3bpaH B coctaB CoBeTa gnpektopos Obuiectsa

peweHnem Obuero cobpanma akuymoHepos oT 31 mas 2019 roga.

[onsa yuyactna B yctaBHOM kanutane ObuiectBa, %: HeT

[ona npuHagaexalmx amuy o6blIKHOBEHHbIX akumin ObLLecTsa,
%: HeT

Caenkn no npuobpeteHnto/otuyxaeHunto akumn Obuiectsa B
2021 ropy: omcymcmeayrom.

MpwuHan yyactne B 10 3acepaHnsax CoeeTta 4MPEKTOPOB.
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Kasbixanos Tumyp Nnpaposunu

Foa poxaenma: 1975

CBeseHuna 06 obpasoBaHMU: BbiCLLEe

Mecto paboTtbl: AO «PernoHanbHbIN GOHA»

HanmeHoBaHMe J0MKHOCTM MO OCHOBHOMY MeCTy paboTbi:
3amecTuTeslb reHepanbHOro AnpekTopa

BrnepBble n3bpaH B coctaB CoseTa agnpektopoB ObLecTBa
pewweHnem ObLero cobpaHuns akumoHepos oT 25 nroHs 2020 roaa.
[lonsa yyactna B yctaBHOM kanutane ObuiectBa, %: HeT

[Oona npuHagnexalmnx anmuy obblkHOBEHHbIX akunin ObwecTBa, %:
HeT

Caenku no npuobpeteHnto/oTuyxaeHunto akumin Obuwectsa B 2021
rogy: omcymcmesyrom.

MpuHan yyactne B 10 3acegaHmax CoBeta ANPEKTOPOB.

MoaectroB bopuc Mapkosuu

loa poxaeHus: 1987

CeegeHns 06 obpasoBaHuMK: BbiCLIee

Mecto pabotbl: MAO «KAMA3»

HavmeHOBaHVe AOKHOCTN NO OCHOBHOMY MecCTy paboThbl:
[AnpekTop No 3KOHOMKKE — ANPEKTOP AenapTaMeHTa 3KOHOMUKMN
MAO «KAMA3»,

Brnepsble n3bpaH B coctaB CoseTa gnpekTopos Obuiectsa
peweHnem Obuero cobpanma akuymoHepos oT 31 mas 2019 roga.
[Jons yyactna B yctaBHoM kanutane Obuiectsa, %: HeT

[ons npuHagnexalymx amuy obblkHOBEHHbIX akumii ObLiectsa, %:
HeT

Caenkm no npuobpeteHnto/otuyxaeHuto akunin Obuecrsa B 2021
rogy: omcymecmeyrom.

MpuHsan yyactme B 10 3acegaHmnsax CoBeTa ANPEKTOPOB.
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CaBuHkoB AHapei CepreeBny

Foa poxaenua: 1965

CeegseHns 06 obpasoBaHuUK: BbiCLIee

Mecto pabotbi: [TAO «KAMA3»

HanmeHoBaHMe J0MKHOCTM MO OCHOBHOMY MeCTy paboTbi:
3amecTtuTenb rnaBHoro KoHctpyktopa MNMAO "KAMAS3"- rnaBHbIN
KOHCTPYKTOpP MO aBTOMO6UAAM

BrnepBble n3bpaH B coctaB CoseTa agnpektopoB ObLecTBa
pewweHnem ObLuero cobpaHuna akumoHepoBs oT 26 mas 2017 roaa.
[ons yyactma B yctaBHOM kanutane ObuiectBa, %: HeT

[ona npuHagnexalmx amuy obbIKHOBEHHbIX akumii Obuectsa, %:

HeT

Caenkv no npunobpeteHnto/oTuyxaeHmnto akunin Obuecrtsa B 2021
rogy: omcymcmasyrom.

MpuHan yyactne B 10 3acegaHmax CoBeta ANPEKTOPOB.
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B 2021 rogy 6b1n10 npoBegeHo 1 3acesaHve B oHManH-dopmate 1 9 3acegaHuni B popme 3a04HOro ronocoBaHua CoBeTa AMPEKTOPOB

O6LecTBa, Ha KOTOPLIX BbIIO paccMOTPeHO 25 Bonpocos.

OcHoBHble HanpaBneHusa aeatesbHOCTM CoBeTa AMPEKTOPOB B OTHETHLIN NEPUOZ BKAKOYAAM B cebs cnesyroLime BOMPOChI:

¢  Bonpocbl, cBA3aHHble C NOArOTOBKOM U CO3bIBOM rogosoro Obuero cobpaHvsa akLMoHepOB;

PaccmoTpeHune busHec-nnaHa MAO «HEDA3»,

OpobpeHmne caenok;

® & o o

PaccmoTpeHune ntoros ncnosHeHuns busHec-nnaHa O6LLecTBa;

O6 ncnonHeHUN NaaHa paboT Mo BHEAPEHMIO KoMMiaeHc-npoleayp B ObuecTse.

NHdpopmaunsa o6 yuyactum uneHos Coseta anpektopos NMAO «HEDA3» B 3acesaHumax/3ao0uHbix ronocoBaHmax Coseta ampektopos MAO

«HEDPA3» (NpUHABWIMMKW y4yacTMe B 3acefaHVM/3a04YHOM rOJIOCOBAHUM CcuUMTaroTCcAa B TOM 4dncie uneHbl Coseta gupektopoB MAO «HEDA3»,

npeacrasueliie NnMCbMeHHbIE MHeHI/IFl).

Pabota CoBeta anpektopos [MAO «HEDA3» ocyuiecTBnseTcs Ha
OCHOBe YTBEPXAEHHbIX MNOAYroAoBblX MnAaHOB paboTbl. Bcero B
OTYEeTHOM rogy npoBegeHo 12 3acegaHmi CoBeTa AUPEKTOPOB
ObuwectBa, 13 HUx 11 — B dopme 3a04YHOro rosocoBaHus, 1 — ¢
MCNONb30BaHMEM BUAEO-KOHPepeHLU-cBA3M. B xoae ykasaHHbIX
3acegaHuin CoBeTa AMPEKTOPOB NPUHATO 41 pelueHne, B TOM uncie 1
pelleHne C WCNOoAb30BaHWEM BMAEO-KOHDEpeHL-CBA3N, — nyTem
3a04HOro rosocoBaHua. OuHble 3acegaHuns CoBeTa AMPEKTOPOB B
nepuog aencrtsoBaBwmx B 2021 r. caHUTAPHO-3NNAEMNONOTNYECKMX
OorpaHnyeHum 6binn

OpraHmn3oBaHbl C ncnosib30BaHNEM

NPenMyLLeCTBEHHO BUAEO0-KOHbEPEHL,-CBA3M.

Mpeacepatens coBeta  aupektopoB  Ob6uiectBa  urpaet

LEeHTpanbHYyt0 poab B obecneuveHnn 3dpdekTmBHON pabotel CoBeTa

AVPEKTOPOB M €ro KOMUTETOB., Ha KOTOPOro BO3/I0XEHA OCHOBHas
OTBETCTBEHHOCTb 3a obecrneyeHve peanmsaunn NpaB U MHTEPECOB
aKUMOHEPOB, AOCTUXEHME bGanaHca MeXJy KpPaTKOCPOUHbIM
®VHAHCOBbLIM  pe3y/sbTaTOM W AOATOCPOYHBIM  CTPATErMYecKM
no3nuMoHMpoBaHneM 6usHeca. B OTHOWEHUM JNYHBIX Ka4yecTs
Mpeacesatens 310 03Ha4YaeT CNOCOHBHOCTb COBMELLATb NpParmMaTnam U
KOHKPETWUKY MpU peLLleHnn TaKTUYeCcKnx BOMPOCOB C POJIbO CTpaTera
1 BU3NOHEpPa, KOTOPbIN rNyH6OoKO NOHMMaEeT NPOoLEeCChl, MPONCXOAALLNE
B ObLyecTBe, MMeeT YeTKoe BUAEHME N0KaNbHOW PbIHOYHOW CUTYaL K.
Mpepcenatens CoBeTa AMPEKTOPOB 061a4aeT BbICOUYANLLNM YPOBHEM
NepCcoHasbHON OTBETCTBEHHOCTU 3a JOJIFOCPOYHYHD YCTOMYMBOCTb
6u13Heca 1 HaLeeH Ha obecneyeHne pocTa akLiMOHEPHOWN CTOMMOCTMW.
B 2021 ropy lNpeacepatenem Coseta anpektopoB [MTAO «HEDA3»
aBnanca [lepBbld 3aMecTUTeNb reHepanbHOro aupektopa [1AO
"KAMA3" - ncnonnutensHbi gnpektop lepacumos KOpun ViBaHoBMU.
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HezaBncnmblin AupekTop UrpaeT BaxkHY pob B 3GHEKTMBHOM
ocywectBieHnn CoBETOM AMPEKTOPOB CBOUX PYHKLNN, OCOBEHHO B
BOMpOCax, CBA3aHHbIX C BblpaboTkon cTpaTtermm pa3sutua ObectBa
M ynpaBAeHMEM pPUCKaMKM, a TakKXKe HamnpaBAeHHbIX Ha 3awuTy
NHTEpPeCcoB akLuMOHEPOB N MHBECTOPOB. He3aBucrMble uneHbl CoBeTa
AvpekTopoB HasHauvaroTca CosetoMm pgupektopoB [MAO HE®DA3»,
BHOBb M36paHHbIN cocTaB CoBeTa ANPEKTOPOB Ha NEPBOM 3aceaHunm
03.06.2021 npoBen oueHKy cooTBeTCTBUA YneHoB CoBeTa AMPEKTOPOB
KpUTEPUAM HE3aBMCUMOCTM.

Mpw onpepeneHnmn He3aBNCMMOCTM YneHoB CoBeTa AMPEKTOPOB,
Coset gunpekTtopoB NMAO HEDA3» npugep>xmnBancs MpaBua ANCTUHTa
MAO MockoBckasi 6upxa, 1 nonoxeHun Kogekca KopnopaTMBHOIO
yrnpas/ieHusa, nytemM aHkeTMpoBaHusa yneHoB CoBeTa AMPEKTOPOB, a
Takke aHanm3a O6LecTBOM AOCTYMHOW MHPOpMaL K.

UneH Coseta pgupektopoB [MAO «HE®A3» BuHbkoB AHApeN
AnekcaHApOBMY MPU3HaH He3aBNUCUMbIM YneHoM CoBeTa ANPEKTOPOB
MAO «HE®A3» cornacHo peweHuto Coseta aupektopos [1AO
«HE®A3» ot 03 ntoHa 2021 roga (npotokon N2 1(245)).

PeweHne o npusHaHun BuHbkoBa A.A. HE3aBUCMMbIM Y/IEHOM
Coseta aupekTtopoB [TAO «HEDA3» oCHOBaHO Ha cCiaeayrOLLMX
obcToATeNbCTBAX:

BuHbkoB  AHapen  ANeKCaHApPOBWY  COOTBETCTBYET  BCEM
KpuTepuamMm  onpejeneHus CoBeTta

HE3aBNCNMOCTU 4yjieHOoB

AVIPEKTOPOB,  ycTaHoBAeHHbIM  [lpasunamu  amctmdra  [1AO
MockoBckas 6upxa u KojgekcoMm KOprnopaTMBHOrO YrpaBaeHUs.
BuvHbkoB AHapen AnekcaHApOBWY MPUHMMAET aKTMBHOE yyacTve B
pabote Coseta gupektopoB MAO «HEDA3», obnagaetr obwmpHbIMK
3HaHMAMK B 06nactv GUHAHCOB U WHBECTULNIA, HEOBXOAUMBIX ANS
3ddekTBHON paboTbl CoseTa anpektopos MAO «HEDA3».

BuHbkoB  AHgpen  AnekcaHApoOBWY  ABASETCA  UJIEHOM
Accoumaumm He3aBUCUMBbIX 4MPEKTOPOB.

TakuMm o06pa3oMm, Ana uenen onpepeneHus He3aBUCUMOCTU
uneHoB Coseta pgupekTtopos, Cosetr aupektopoB [MAO «HEDA3»
pewunn npusHatb He3aBUCUMbIM AUPEKTOPOM BuHbkoBa AHppes
AnekcaHApoOBMYa,  3aHMMalOWero  AO/MKHOCTb  udieHa CoseTa

avpektopos NMAO «<HEDA3» ¢ 27.05.2016.

OcHoBHble nosoXkeHnsa noantmkm NAO «HE®A3» B 06s1acTn Bo3HarpaXkaeHma mn (Mam) KomneHcalum pacxoaoB
Mpy popMMPOBaHNN CUCTEMBI BO3HArpaXkaeHusa 1 onpegeneHnm KOHKPETHOro pasMepa BO3HarpaxaeHus 4ieHoB OpraHoB ynpasaeHns

MAO «HEDA3» npeagnonaraercs, YTO YPOBEHb BbINJ1aunBaeMOro BO3HarpaXxaeHusa f0MKeH 6biTb 4OCTaTOYHbIM ANS NPUBAEYEHMS, MOTMBALMM K

sbdekTMBHOM paboTe n yaepxaHua avu, obnagarowmx Heobxoanmbimm ana Obuiectsa KoMneTeHUnen n kBannburkaumen.
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MNopsafok onpeaeneHns BO3HarpaxAeHUM W KOMMEHcauumn
uneHam CoBeTa AMPEKTOPOB, a TakKXe WX CTPYKTypa WU YCNOBUS
BbiMNaTbl 3akpenseHbl B [lONOXEHUM O BO3HarpaXAeHusx u
koMneHcaumax uneHos Coseta anpektopos NMAO «HEDA3» (panee —
[MonoxeHne O BO3HArpaxAeHusx), YTBEPXKAEHHOe peLleHneM
rogoBoro Obuero cobpaHusa akumoHepos ot 18.05.2007 (npoTtokon
N215). ®opmou BbinaaTel BO3HarpaxaeHusa ana uneHoB CoBeTa
AVMPEKTOPOB ABAAETCA BbiMJaaTa JAEHEXHOro BO3HarpaXaeHus no
ntoram roga). lNonoxkeHne o BO3HarpaxzaeHusax paspaboTaHo Ha baze
NPUHLMMNOB 1 pekoMeHAaLumi Kosekca KOpnopaTUBHOTO ynpasaeHus
C yyeToM Jeincteyroler B KoMMnaHMM NpakTUKM  HauUCAeHUs
BO3HarpaxaeHuni 1 KoOMneHcaymm.

OcHoBHble  npuHUUNbl  [ToNOXeHNs O  BO3HarpaxAaeHusx,
BbiNsaymBaeMbix yneHam Coeta anpektopos MAO «HEDA3»:

¢ BblAeNeHVe JEeHEeXHbIX CpPeacTB U3  (PakTUYeCKOW CyMMbl
KOHCONNAMPOBAHHOW YMNCTOW NPUBLIAN OTYETHOrO roAa ANs BbINAATbI
no wuToram roga BO3HarpaxgeHua uneHam CoBeTa AWPEKTOPOB
Ob6uwecTBa;

¢ BO3HarpaxgeHve uneHam CoBeTa AMPEKTOPOB MOXeT ObiTb

BbIlM/layeHO TOJIbKO Npuv Haan4dnm KOHCOJ'II/I,CI,I/IpOBaHHOD’I YNCTOM

[eHepanbHbIN ANPEKTOP

npubbIan He MmeHee 21 000 000 (gBasLLaTV OA4HOrO MUAANOHA) pybaen
1 obLas cyMma BO3HarpaxkaeHusa He MOXeT NpeBbIWaTh 5 NPOLEHTOB
OT KOHCO/IMANPOBAHHOW YNCTOW NpUbbIAW;

¢ - no npepnoxeHuto Coseta aupektopoB Obuwectea O6WmM
cobpaHmeMm akumoHepoB O6LLecTBa MOXET ObITb MPUHATO peLleHue
He BbINJAayMBaTb BO3HarpaxgeHuve uneHam CoBeTa ANPEKTOPOB
ObuecTBa NPy HaANYMK YNCTOW NPUBBLIAY;

¢ - uneHam CoBeta gupekTopoB ObuiecTBa KOMMNEHCUPYHOTCA
pa3yMHble pacxoAbl, CBf3aHHble C WCMOJHEHWEM WMWU CBOMX
0653aHHOCTEN U NOATBEPXKAEHHbIE COOTBETCTBYHOLLUMM MAATEXHbIMU
AOKyMeHTaMn (B KayecTBe HOpPMaTMBa pPacxofoB MPUHMMAKOTCS
ycTaHoB/eHHble B ObuiectBe HOpMaTMBbl A/ COOTBETCTBYHOLLMX
pacxozoB eHepanbHOro anpektopa ObLecTBa).

B HacTosAwee Bpema O6LLeCcTBO He NpakTUKyeT BbinaaTy
BO3HarpaxzeHun uneHam CoBeTa MPEKTOPOB, HO B Aa/IbHENLLEM
Takue BbINaTbl HE NCKKOYAOTCA.

O6wmm cobpaHMeM akLMOHepOB, cocTosBWNMCA 26 Mas 2021
roga, no pesynbtatam 2020 roga Bo3HarpaxkaeHui uneHam Coseta

avpektopos ObuiecTBa He 06bABAANOCD.

Bo3Harpa>Kp,eHV|e uneHos CoBeTa ANPEKTOPOB

BosHarpaxzeHvie 3a yyactve B paboTe opraHa -

3apabotHas nnata Mpemun -

KoMnccroHHble -
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EAVHOAMYHBIM ~ WCMONHUTENbHBIM ~ OPraHOM  AB/AETCH
[eHepanbHbIN AMPEKTOpP, KOTOpbIN AeicTByeT oT anua KomnaHum m
NpeAcCTaBAseT ee WHTepecbl B COOTBETCTBMM C YCTaBOM W
MNonoxeHvem 06 eAVHONNMYHOM WCMONHWUTENBHOM OpraHe —
leHepanbHOM aupekTope O6uectBa. [eHepanbHbI  ANPEKTOP
ocyLlecTBAAeT OnepaTvBHOE yrpaB/eHue Tekyllenh AeATeNbHOCTbIO
KomnaHum wn perynapHo otumtbiBaetca Ha 3acegaHun CoBeTa
AVNPEKTOPOB B COOTBETCTBMM C YTBEPXKAEHHbBIM MIaHOM 3aceAaHNi.

EAVMHOAMYHBIM ~ WCMONHUTENbHBIM ~ OPraHoOM  AB/AETCH

[eHepanbHbIN ANPEKTOP, AENCTBYIOWMIKA OT MMEHU W B WHTepecax
ObuiectBa, koTopbli nogoTyeteH CoBeTy aumpekTopoB u Obliemy
cobpaHuto akuMoHepoB. [eHepanbHbIM ANPEKTOP OCYLLECTBAAET
onepaTMBHOE ynpaBaeHue Tekyllen geatenbHocTbro NMAO «HEDA3»
MNopAafoK Ha3HayeHWs, CPOK MOJHOMOYMK U KOMMETEeHLMS
[eHepasbHOrO AMpPEKTOpa yperyampoBaHbl pesakuven Ycraea MAO

KypraHos Banagnmunp Anekcanpgposuu

Fog poxaeHus: 1977.

Mecto pabotbl: MAO «<HEDA3».

Obpa3oBaHue: BbiCLLEE.

HavmeHOBaHvMe AO/KHOCTM MO OCHOBHOMY MecTy paboTbi:
reHepasbHbI AUPEKTOP.

[paxkaaHcTBO: PO.

[onn B yctaBHOM kanuTane obuiectBa, %: He nmeer.

[onv npuHagnexawmx amuy obbiKHOBEHHbIX akumni obwecTtsa, %:

HE NMeeT.

JbroTol

KomneHcaummn pacxogos

VHble BUABI BO3HArpaxkaeHni

NTOro:

«HEDA3», yTBEp>XAEHHOTO pelueHnem rogosoro Obwero CobpaHus
(npotokon N2 30 ot 05.06.2019) n MNonoxeHnem o [eHepanbHOM
avpektope AO «HE®A3», yTBepXAEHHbIM pelleHMeM rof0BOro
Ob6wwero cobpaHumsa ot 25.06.2020 (npotokon N2 31 ot 29.06.2020). C
AAHHBIMW  AOKYMEHTaMM MOXHO O3HaKOMMUTbCA Ha oduuManbHOM
cante ObuecTBa B pa3gene «AKLMOHepam»:

http://www.nefaz.ru/shareholders/internal documents/.

MNonHomouusa reHepansHoro anpektopa NMNAO «<HEPA3» ocyuiecteaser
KypraHos Bnagnmunp AnekcaHApoOBMY, Ha3HaUY€HHbIN Ha OCHOBaHWUK
peweHns Coseta gupektopoB ObuwectBa (npotokon N2 3 (228) ot
03.10.2019).

K komneTeHunn MeHepasbHOro ANPEKTOpPa OTHOCATCS BONPOCh!
B COOTBETCTBMM C 3aKoHOAaTenbcTBOM Poccuiickon depepauunm u
YctaBom NMAO «HEDA3».
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OCHOBHbIE MONOXEHMA MOAUTUKM akumoHepHoro ObuiectBa B
06nacT¥ BO3HarpaXZeHnWn K KOMMEHCaUMd pPacxofoB YleHaMm
MCNONIHUTENbHBIX ~ OPraHoB,  CAeAyloliMe:  BO3HarpaxzaeHue
[eHepanbHOro  aumpektopa O6uiectBa onpegenserca  Kak
dVKCMpoBaHHasA CyMMa (eXXeMeCAUHbIA OK/laZ) B COOTBETCTBUM C

KopnopaTnBHbIV cekpeTapb

KoprnopatuBHbii  cekpeTapb obecneuvBaeT cobatogeHve
ObuiecTBOM  JENCTBYHOLLErO  3aKOHOZATeNbCTBa, YCTaBa U
BHyTpeHHUX fokymeHtoB [1AO «HE®A3», rapaHTupyroLwmx
cobnrogeHve npaB M 3aKOHHbIX WHTEPECcOB  aKLMOHEpPOB,
3dPeKkTMBHOE B3aMMOAENCTBME C aKLMOHepamMu, MOAAepPXKKY
apdpekTnBHOM paboTbl CoBeTa AMPEKTOPOB, Pa3BUTME MPaKTUKM
kopnopatmBHoro ynpasaeHua MNMAO «HEPA3» B cooTBeTCTBUM C
3aKOHHbIMM  MHTepecaMn  ero  akUMOHEPOB U WHbIX
3aMHTEepPeCcOBaHHbIX NNLL.

PeweHnem Coseta pgupektopoB oT 15 wuwona 2020 roga
(npotokon N2 1 (237)) KopnopatueHbim cekpetapem MAO «HEPA3»
Ha3HayeHa BeAyLWNN HOPUCKOHCYAbT topuandeckoro bropo MAO

«HEDPA3» Banvesa 'ynbHapa PuHatoBHa.

Banvesa l'ynbHapa PnHaToBHa

KopnopatunsHbiv cekpetapb NMNAO «HEDA3»

Beaywwimit opuCKOHCYNbT ropugmyeckoro 6ropo MAO
«HEDA3»

log poxaeHus: 1979

CBeseHuns 06 obpasoBaHUK: BbiCLLEe

Ha3sHaueHa KopnopaTtmBHbiM cekpeTapem peweHnem CoseTa
avpektopos ot 15 urona 2020 roaa.

[Jons yyactna B yctaBHoM kanutane Obuiecta, %: HeT

TpyAOBbIM  AoroBopoM. OTaenbHO pasmep BO3HarpaxieHus
€ANHOIMYHOTO UCMOJIHUTENbHOTO OpraHa He packpbiBaeTcs C
y4eToM YCTaHOBJ/IEHHOTO B ObuecTtBe pexunma
KOHPUAEHLMNANBHOCTI B OTHOLLEHUN CBEAEHUN o
BO3HarpaxaeHnn eANHONINYHOTO NCMONHNTENIbHOFO OpraHa.

[lona npuHagaexalnx Ay o6bIKHOBEHHbIX aKLMIA
O6buwectBa, %: HeT

Caenkm no npnobpeteHnto/oTuyxaeHnto akumn Obuiecrtsa B
2021 ropy: omcymcmeayrom.

PeweHnem CoBeTa aupektopoB OT 6 agekabps 2016 roaa

(npotokon N2 5(200)) ytBepxaeHo [lonoxeHne o KopnopaTBHOM
cekpetape NMAO «HE®A3». [lokyMeHT pa3melleH Ha oduumanbHOM
canTte ObuwectBa (paszen «AKUMOHEpPaM») U AOCTYNeH MO CCblJKe:
http://www.nefaz.ru/shareholders/internal documents/.

KopnopatusHbin cekpetapb MAO «HEDA3» ocywectaset
byHkumn cekpetapa CoBeTa AupekTopoB W cekpetaps Obuwero
cobpaHua akuymoHepoB ObuwectBa. B ¢dyHkumm KopnopatmeHOro
cekpeTaps BXxoanT obecneyveHve pabotbl CoBeTa AMPEKTOPOB U €ro
KOMWTETOB, B TOM uuncC/ie npeaBaputesnbHas npopaboTka BOMPOCOB,
noanexalimx obCy>XAeHM0, OpraHM3aumsa 3KCNepTUsbl MPOeKTOB
peweHun, obecrneyeHve Hagaexaliero cobatogeHna npoueayp
npoBejeHMa 3acefaHui, OKasaHue uneHam CoBeTa AMPEKTOpOB
COAeNCTBMUS B nosyYeHnm HeobxoanMOon NHDOpMaL K.
KopnopaTtnBHbIN cekpeTapb OCyLLECTBASET MOHUTOPUHI COBAtOAEHNS
MONIOXKEHNIN BHYTPEHHWNX 4OKYMEHTOB KOMNaHmm 1 He3ameaanTenbHo
nHbdopmmpyetr CoBeT AMpeKTOpoB 0060 BCEX  BbIABAEHHbIX

HapyweHnAX. 3aKOHOA4aTENbCTBa, a TakXxe NOJNIOXEHUI BHYTPEHHUNX
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pokymeHtoB  ObuiectBa, cobnofeHMe KOTOPbIX OTHOCUTCA K
dyHKumam KopnopatnsHoro cekpetaps ObuiecTBa; Hble QyHKLMW MO
PeBun3snoHHOM komuccum  O6LecTBa,

obecneueHnto  pabortbl

Cucrema BHYTpeHHero KOHTpons

B MAO «HE®A3» odyHKUMOHMpPYET >3PdekTMBHaA cuctema
BHYTPEHHEro KOHTpPOaA (GUMHAHCOBO-XO3ANCTBEHHOW AeATebHOCTH,
KoTopas npeAacTaBaseT CcoboM  MHOTOYpPOBHEBYHD  CTPYKTYpY.
KntoueBbiMU CybbEKTaMM CUCTEMbI BHYTPEHHETO KOHTPOA ABAAOTCS:
CoBeT anpekTopoB, [eHepanbHbIV AMpeKTop, PeBM3MOHHaA KoMuccus,
CTPYKTYpHble — nogpaszeneHns 1 pabOTHWKM  opraHusauuwy,
AeATeNbHOCTb KOTOPbIX CBA3aHa C pUCcKamu, CNOCOBHbIMM OKaszaTb
BAVAHME Ha AocTuxeHne uenen ObuwiectBa. PeweHnem CoseTa
ampektopos [MAO «HE®A3» ot 09.04.2021 (NpOTOKOAN 3a04YHOrO
ronocoBaHua Coeta gmpektopoB [MAO «HE®A3» ot 09.04.2021 Ne
7(243)) opobpeHO 3akntoueHWe AOroBOpa Ha OKasaHue ycayr no
ocyLlecTBNeHnIo BHyTpeHHero ayauta ¢ [AO «<KAMA3». B 2021 roay
NpoBefleHO CeMb MPOBEPOK MO  C/eAyHOLWNM
nNpoAyKLumN,

NPOAyKUMW, 3aKyrnku, TMpPOU3BOACTBO MNPOAYKLUMKM, yrnpaBaeHue

npoueccam:

NpoekTupoBaHMe U1  paspaboTka MPOW3BOACTBO

pecypcamn Ais  MOHWTOPMHIa W W3MepeHui, noctaBka (cObIT)

PeBusnoHHasa komuccua NMNAO «<HEDA3»

PeBM3MOHHas KOMWUCCMA MNPOBOAMT MNPOBEPKN PUHAHCOBO-
X03ANCTBEHHOM aesaTenbHoCcTM ObuiecTBa.

Cratyc, coctaB, OQyHKUMM K MOAHOMOUMA PeBU3NOHHOM
KOMMCCUU yperyanpoBaHbl [NonoxeHrem 0 PeBM3MOHHOW KOMUCCUM
MAO «HE®A3», yTBepXAeHHbIM pelweHnem rogosoro O6uero

npeaycMoTpeHHble [lonoxeHnemM O PeBUM3NMOHHOM  KOMWUCCUMK
O6buwecTtBa.

rapaHTuiHoe  obCayXvBaHWe U ynpaBaeHue

NpPoAyKLNN,
NepcoHanoM, pesynbTaTbl KOTOPbLIX Harpas/ieHbl Ha PacCMOTpPeHue
Coseta anpektopos [MTAO «<HEDA3».

MAO «HE®PA3» noHuMMaeT ynpasaeHue puckaMu Kak BaXKHYHO
4yacTb CUCTEMbl KOPMOPATMBHOIrO YrpaBJ/ieHUs, HanpaBAeHHYH Ha
AOCTUXKEHME CEAYIOLLUNX Lienen:

¢ peanusaumsa NporpamMmbl CTpaTermMyeckoro passuTms;

+ nosbiweHne 3¢pdekTMBHOCTU BU3Heca;

¢ COXpaHeHWe aKTVBOB.

B OO6uwectBe U1CNOAb3YHOTCA  Chaeayrollee  NpoLesypbl
BHYTPEHHEro KOHTPOAA: CBepKa faHHbIX W CPaBHUTENbHbIM aHanu3
nokasatenen AeaTeNbHOCTW, OueHKa IPPeKTMBHOCTM AeATENbHOCTH,
KOHTPOJIb CUCTEMbI ByXranTepckoro yyeTta n OTHETHOCTW, aBTopm3aLmsa
caenok, obecrneyeHne COXPaHHOCTU aKTMBOB, OrpaHW4YeHne mnpas

AoCTyna K KoHoGMaeHUManbHOM nHGopMaLmu.

cobpaHua akymoHepoB ot 29.06.2020 (npotokon N2 31). C gaHHbIM
AOKYMEHTOM MOXHO O3HakOMWUTbCA Ha oduumanbHOM cauTe
«AKLMOHEpam»:

ObuwecTBa B pasgene

http://www.nefaz.ru/shareholders/internal documents/.

B komneTeHuMto PEBU3MOHHON KOMUCCUM BXOANT:
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— npoBepka  ¢uHaHcOBOW  aokymeHTaumm  ObuiecTsa,
Byxrantepckon (pUHaAHCOBOM) OTUETHOCTH, 3aKTHOUEHUIA KOMUCCUMN MO
WHBEHTapM3aLuM MMYyLLLECTBA, CPaBHEHME YyKa3aHHbIX JOKYMEHTOB C
JAaHHBIMM MEePBUYHOrO Byxrantepckoro y4éra;

— aHaaus NPaBUIbHOCTU 7 MOJIHOTBI BEAEHNS
ByxranTepckoro, HaiOroBOro YrpaB/ieHYECKOro U CTaTUCTUYECKOro
yuyéra;

— aHanm3  ¢uHaHCOBOro nosioxxeHms O6uiectBa, ero
NNaTéXecnocobHOCTW,  NIMKBUAHOCTM  aKTMBOB,  COOTHOLLEHUSA
COBCTBEHHBIX W 3aEMHbIX CPEACTB, UUCTbIX aKTMBOB W YCTaBHOIO
KanuTana, BbIBNEHWE PE3epPBOB Y/YULLEHUS 3KOHOMMYECKOrO
coctosHmns ObuiectBa, BblpaboTka pPeKOMeHAaUMA AN OpraHoB
ynpasneHus ObLecTBa;

— MpoBepKa CBOEBPEMEHHOCTM W MPaBWILHOCTU MaaTeXeWn
NoCTaBWMKaM MNPOAYKLUUW W YCAyr, nnatexehn B Orogxker wu
BHeOOAXEeTHble  GOHABI, HAYNCAEHWA W BbINJaT  AVUBUAEHAOB,
NPOLEHTOB NO 06AMraLMaAM, NoraleHns Npoymnx obsa3aTenbCTs;

— NOATBEPXAEHWE AOCTOBEPHOCTU JaHHbIX, BKJAHOYAEMbIX B
rogoBble OTUéTbl ObLLecTBa, rogoByto byxrantepckyto (GMHaHCOBYHO)

OTYETHOCTb;

YneHbl PEBU3NOHHOWN KOMUCCUN:

* basHoea Hawmna VicxakoBHa - BeAylwmin cneumannct otgena

pouepHnx obuwects AO «PervoHanbHbIV GOHA».

. [mnnmbsaHosa [ynbHapa HaceipoBHa - HauanbHuK oTAena

3KOHOMMYECKOro naaHnpoBaHma 1 KOHTpona NMAO «HEDA3»;

. PacterHaes Bragvmunp Buktoposuy - MnaBHbiv cneumanmct KPC
LB TTAO «KAMA3»;

— npoBepka BHYTPEHHMX JAOKymMeHTOB ObuwectBa Ha
COOTBETCTBME NPUHATLIM B O6LLeCcTBE KOPNOpPaTMBHbBIM CTaHAapTaM;

— WHble  BOMPOChl, NpeaycMoTpeHHble  PenepanbHbiM
3aKOHOM «O6 akuMOHEepHbIX 0bLLecTBax».

PeBM3MOHHas KOMUCCUS MPUMEHSAET MPOLLECCHbIM MOAXOA K
KOHTPOJIbBHON JeATeNbHOCTW, TAe KOHTPOJIb pacCMaTpPUBaETCA Kak
ozHa 13 GyHKLMIA npoLecca ynpasyeHus; obecneynBaeT CUCTEMHOCTb
M HenpepbiBHOCTb KOHTPOJBHOTO MpOLecca, 3ak/toyaloLlerocs B
ynopsiiOoYEHHOM W MOCTOSIHHOM  OTCAEeXMBaHUM  QUHAHCOBO-
XO3AWCTBEHHOW JeATenbHoctn O6uectBa M ero byxrantepckou
(bVHAHCOBOM) M YyMNpaBAEHYECKOW OTUYETHOCTM B TEUEHWe BCEro
OTUYETHOro Nepuoga.

C 26 wmas 2021 ropa QAenCTByeT C/leAyrOWMA COCTaB
PeBN3NMOHHON KOMUCCUN, N3BpaHHbIM pelleHmnemM rogosoro Obuero
cobpaHua akumoHepos 26 mas 2021 roaga (npotokon N2 32 ot 31 mas
2021):

- ['n3sarosa VpwHa
[eHHaZbeBHa - rnaBHbIN cneuyannct Cny>kbbl BHYTPEHHero ayauta

MAO «KAMA3»;

¢ Tanavos [aHuun Bnagumuvposuy - Beaywmin cneumannct

Cnyx6bl BHyTpeHHero ayanta NAO «KAMA3».
PeBM3MOHHas KOMMUCCMA OCyLLeCTBAANa CBOK [JeATeNbHOCTb B
TeUeHMe OTYEeTHOro nepuoga B COOTBETCTBMM C AEUCTBYHOLLNM
3aKkoHogaTenbctBOM  Poccumrckon  Pepepauuny, HOPMATMBHbIMU
AoKkymeHTaMun MuHucTepctBa ¢umHaHcoB Poccunckon Pepepaumu,
MNonoxeHnem 0 PeBU3MOHHOW KOMUCCUN U YTBEPXKAEHHbBIM MJaHOM
paboThbl.
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B cooTtBeTcTBUMM C pelueHnem Obuiero cobpaHmsa akLMOHEpPOB,
cocTosaBweroca 26 maa 2021 roga (npotokon N2 32 ot 31 maa 2021),
CyMMa BO3HarpaxgeHus, BbinsadeHHasa B 2020 rogy PeBu3noHHOM

KomnnaeHc- cucrema

B MAO «HE®A3» dyHKUMOHMpPYeT >3ddekTvBHaA cuctema
BHYTPEHHEro KOHTpoaA (UMHAHCOBO-XO3ANCTBEHHOW AeATeNbHOCTH,
KoTopas npeAacTaBaseT CcoboOW  MHOrOypOBHEBYIO  CTPYKTYpY.
KntoueBbiMU CybbEKTaMu CUCTEMbI BHYTPEHHETO KOHTPOA ABAAOTCSA:
CoBeT anpekTopoB, leHepanbHbIV ANpPeKTop, PeBN3MOHHas koMmccus,
CTPYKTYpHble — nogpaszeneHns U1 pabOTHWKM  opraHusauuw,
AeATeNbHOCTb KOTOpPbIX CBA3aHa C pUCKaMu, CMOCOBHbIMM OKaszaTb
BAMSAHME Ha AOoCTuxXeHue uenen Obuiectsa.

MAO «HE®A3» noHumaeT ynpaBieHve puUckamMu Kak BadKHYHO
4acTb CUCTEMbl KOPMOPATUBHOIO YMNpPaB/EeHWUA, Harnpas/JeHHYH Ha

DOCTUXKEHWNE CNeAyHoLLMX Lienein:

KomnnaeHc-cucrema

B NMAO «HE®A3» npuoputeTHbIM HanpaBaeHWEeM pa3BUTUA

KOMMNaeHC-CUCTEMBbI aBaseTcs cobntoseHne TpeboBaHu

KOMUCCMM 3a NpoBeAeHWe npoBepkn GUHAHCOBO-XO35MCTBEHHOMN
peatenbHoctn Obuwectsa 3a 2020 rog coctasuna 18 775,00 pybnen.

peannsayna nporpamMmmbl CTpaTernyeckoro pasBuTn,;

noBblweHne 3pPeKTUBHOCTN BU3HeCa;
e COXpaHeHWe aKTVBOB.

B O6uwectBe unCnonb3ytoTCcs  cnejyrowiee  npoueaypsbl
BHYTPEHHErO KOHTPOJIA: CBEpKa AaHHbIX M CPaBHUTENbHbIN aHaAn3
nokasaTtenen AeaTeNbHOCTY, oueHKa 3PPEKTUBHOCTU AeATENbHOCTH,
KOHTPOJIb CUCTEMbI BYXranTepckoro yyeta n OTYETHOCTW, aBTopU3aL s
caenok, obecrneyeHne COXPaHHOCTU akTMBOB, OrpaHW4YeHVe npas

A0CTyNa K KOHOUAeHUManbHOM nHGopmMaumu.

3aKOHOAaTeNbCTBa W npoTMBoAencTemne koppynuun. B Obuwectse
3aKpenaeH MpVHUMN Henpuatna Koppynuuu B aobbix dopmax wu
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NPOSABNEHUAX, KaK B MOBCEAHEBHOW AEATENbHOCTM, TaKk W npwu
peannsaumm cTpaTermyecknx NpoeKToB.
OCHOBHbIMM 31IEMEHTaMM KOMMIaeHC — cnctembl ObLLecTBa ABAAOTCA:

KomMmnnaeHc-noanTmkuy v npoueaypbl:

B ObwecTtBe ncnonHsaerca komnaaeHc-nporpamma ObLyectsa,
NPOBOAMTCA OLLEHKA M MUHMMWU3aLMA KOMMIAEHC-PUCKOB B HU3HeC-
npoueccax ObuiecTBa, NOABEPXKEHHbIX KOMMaeHc-puckam. B MAO
«HEDA3» Ha dYHKUMOHMpPYeT

KOOp,[I,I/IH8LI,I/IOHHbII7I COBET NO KOMMJaeHc, COCTOFILLI,I/II?I M3 PyKOBOACTBA

perynspHou OCHOBe

ObulecTBa.

B komneteHumto CoBeTa BXOAWT ymnpaBAeHWE pPa3BUTUEM U
obecneueHne bYHKLMOHMPOBaH S
KOMMNAeHC-CUCTEMbI,  BKJHOYas pPacCMOTpPeHWe  BO3MOXKHbIX

KOHQIMKTOB MHTEPECOB, pe3y/bTaTOB KOMMJIaeHC-pacciesoBaHNi,
NPUMeEHEHVEe Mep ANCUUMIMHAPHbIX B3bICKAHWUI U T. 4.;

BHeppeHne komnaaeHc-KyabTypbl B paboty ObuiecTsa:

B ObwecTBe Ans nonyasapusaunm n MHOGOPMUPOBAHNA COTPYAHNKOB
pa3paboTaH 1 yTBepxAeH rpadunk obyuyeHus, obssatenbHbI AN BCeX
pykoBoautenen KomnaHuu;

MOHWUTOPVHI U3MEHEHWW MpPaBUA M HOPM KOMIJIAeHCa, MpUHATUE
CBOEBPEMEHHbIX Mep:

¢ OO6wectBO  OCywWwecTBASET  MNEPUOANYECKUA  MOHUTOPUHT
3PPEKTMBHOCTM  BHEAPEHHbIX npouesyp Mo NpefoTBPaLLEeHNto
KOppynuuy, KOHTpOAWpyeT cobatogeHve, M Npu HeobXoAMMOCTU
COBEPLLEHCTBYET UX.

¢ B uenax muHummzaumm pucka sosnedeHusa NMAO «HEDA3» B
KOPPYMNUUWOHHYO  feaTenbHocTb B ObliectBe  pa3paboTaHbl
npoLleaypbl NPOBEPKM B OTHOLLUEHUN GU3MYECKMX ANL, C KOTOPbIMU
Ob6LecTBO NaHMpPYeT 3aKN4YUTb TPYAOBOW AOrOBOP WAM AOroBOP
rpaXAaHCKO-NpPaBoOBOro xapakrepa.

¢ B [AO «HE®A3» no BceM daktaM BO3MOXHbIX KOMMIAeHC-

HapyLlEeHWI NPOBOAATCA KOMMAAeHC-paccaeoBaHuA.

B 2021 rogy O6L,ecTBO NPOAOIKMAO COBEPLLEHCTBOBATL KOMM/IAEHC-
cncTemy:
¢ npoBefeHO creuvannm3npoBaHHoOe obyuyeHre 4yepe3 nopTan
POCTa ans paboTHMKOB MO HamnpaBieHUAM AeATENbHOCTY;
¢ yCOBepLUEHCTBOBaHbI TUMOBbIE JOKYMEHTbI, HaNpPaBAeHHbIE Ha
CHWXXEeHMe pUCKOB B 061aCTN KOMMAAeHC.

[MnaHbl NO Pa3BUTUIO CUCTEMbI KOPNOPATUBHOIO YNpaBieHUs

Hannune onpesaeneHHOM CUCTEMB OCyLLEeCTBIEHNSA
KOpPNopaTMBHOIO  yrnpaBaeHus  npeanonaraetr  GopmMupoBaHue
OpraHv3auMoHHOW MoZenV, 3awuwarowen n obecneuymBatoLLen
MHTEpPEeChl y4aCTHUKOB KOMMaHUW.

OCHOBHbIMU HanpaBaeHNAMU Pa3BUTNA CNCTEMbI KOPMNMOpPaTnBHOIO
HarnpaBaeHUA O6I_I_I|eCTBO BNANT B CeJyrownx acnekrax:
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¢ OrtpaxeHwne B YcTaBe 1N BHYTPEHHUX HOPMaTUBHbIX
fokyMeHTax ObLecTBa NOCIeAHMX 3aKOHOAATENbHbIX
HOBaLMN.

¢ T[loBbiweHne nHGOPMaLMOHHOM OTKPbITOCTM KoMnaHum

¢ YcoBepLueHCTBOBaHWe paboTbl NPy MOBbILLEHWM KavyecTBa
opraHum3aumm 1 NpoBeAeHNs KOPNOPaTUBHbIX AEeVCTBUN, B TOM
yncne nposegeHne Ob6LWMX cobpaHn aKLLMOHEPOB U
3acesaHnin CoBeTa AMPEKTOPOB.

¢ BHeppeHwne Bo BHyTpeHHMe bu3Hec-npoueccbl ObuwectBa mep,
peKkoMeHA0BaHHbIX KOZeKcOM KOpPrnopaTMBHOIO yNpaBAeHUs.

¢ CoBepLUeHCTBOBaHME CUCTEMbI YNIPABAEHNA PUCKaMU U
BHYTPEHHEro KOHTPOIA.

¢ BHeppeHwue 1 nocTosHHaa akTyanmnsaumsa CUCTEMbI
KomniaeHc-npoueayp B Obuiectse.

CBepeHusa o cobnroaeHun O6WecTBOM NPUHLMNOB N pekoMmeHaaunin Kogekca KoprnopaTtuBHOro ynpasJjeHus

ObuwectBoM oduumManbHO He yTBepxaeH Kopaekc kopnopaTuBHOrO
yrpaBAeHUS WAW WHOW aHaNOTMUHbIA AOKYMEHT, ogHako [1AO
«HEDA3» obecneumBaeT akLMoHepam BCe BO3MOXHOCTM MO y4yacTuto
B ynpasneHun OO6LWECTBOM WM O3HAaKOMJEHWUIO C WHPOpMaLMen o
pestenpbHoctn MAO «HE®A3» B cootBetcTBUM € PesepanbHbIM
3akoHOM «O6 akumoHepHbIx obLectBax», PegepanbHbiM 3aKOHOM «O
PbIHKE LeHHbIX bymar» n HopmaTuBHbIMW akTamun baHka Poccun.

OCHOBHbIM NPVHLMNOM NOCTPOeHUs ObwectBom
B3aMMOOTHOLUEHMI C akLMOHepamMn W WHBECTOpaMu SBASETCA
pa3yMHbI 6anaHC WHTepecoB O6LecTBa Kak XO3fAMCTBYHOLLErO
cybbekTa M Kak akUMOHepHOro obLiecTBa, 3aMHTEPECOBaHHOrO B
3alMTe NPaB M 3aKOHHbIX MHTEPECOB CBOUX aKLMOHEPOB.

B gaHHOM cnyyae akumoHepam obecneuyvBaeTcs NMpaBO Ha
yyacTne B pacnpegeneHuv npmbbiiv nyteM NpUHATUA UMW PeLLUeHUs
O pacnpegeneHmn npubbin Ha rogosom Obwem cobpaHum
akunoHepoBs. ObLecTBO NpesoCTaBAAeT akuMoHepaM HeobXoANMYHo
nHdopmaumto, ¢ nybavkauymen pewennn CobpaHma akLMOHEPOB, a
TakXke NpefocCTaBleHO MpPaBO Ha peryaspHOe W CBOEBPEMEHHOE
nosny4veHune nHdopmaumm o geatenbHoctn ObecTa.

O6uecTBO pyKOBOACTBYyeTCA caeayrowmmun npuHumnamm Koagekca
KOpPNOpaTMBHOrO YynpaB/ieHus, oaobpeHHbiMn baHkom Poccun: —

paBHOE W CNpaBeA/MBOE OTHOLLUEHMe KO BCEM akKLMOHepam npwu
peanvsaumm UMW MNpaBa Ha ydactve B ynpasneHun Ob6ectBOM; —
paBHas M CnpaBejAnBas BO3MOXHOCTb aKLMOHEpOB y4acTBOBaTb B
npunbbiin  ObuiecTBa MOCPEACTBOM MOJNYYEHUA AUBUAEHAOB; —
HageXHble 1 3bbdekTBHbIe cnocobbl yyeTa npaB akLMOHEPOB Ha
akuuMK, a TaKxke BO3MOXHOCTb CBOBOAHOrO U HeObpeMeHUTeNbHOro
OTUYXXAEHMA NPUHAANEXALUNX UM aKLWIA; — aKLMOHEPbI MMELOT NpaBo
Ha perynspHoe W CBOEBPEMEHHOE MOJlyYeHMe MOJSHOW U
AOCTOBEPHON  MHPOpMaumm o geatenbHoctn MAO «HEDA3» B
cooTBeTCTBMM € TpeboBaHuaMn 1 nonoxeHuamm O3 «O6
aKUMoHepHbIx obuectBax»; — NMNAO «HEDA3» ocyuiecTBaseT KOHTPOb
3a MCNO/Ib30BaHNEM KOHOUAEHLMANBHOM U CiyxebHon nHdopmaLmm.

CornacHo lMonoxeHuto baHka Poccum ot 27 mapta 2020 r. N
714-TN1 «O packpbitum nHGOPMaLUN SIMUTEHTAMU  SMUCCUOHHbIX
UeHHbIX  bymar»  umHbopmaums,  noasnexaiias  pPackpbITUHO,
packpbiBaeTcA B ceTu WIHTepHeT Ha CTpaHuMuUe 3SMWUTEeHTa B
YyNOoAHOMOYeHHOM nHbopMaumoHHOM areHTcTBe OO0 «MHTepdakc-
LIPKI» no ajpecy:
http://www.edisclosure.ru/portal/company.aspx?id=227 n
http://www.nefaz.ru.
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Hactoawwmn otyer o  cobatofeHMM  MPUHUWUMNOB U
pekomeHzaumn  Kopgekca KOpPNoOpaTUBHOIO  ynpaBieHus  Obin
paccmoTpeH Coetom anpektopoB MNAO «HEDA3» «26» anpens 2021
roga (npotokon N2 8(244) B dopme 3aouHoro ronocosaHusa. Coset
AVPEKTOPOB MOATBEPXKAAET, UTO NPUBEAEHHbIE B HACTOALLEM OTYeTe
JaHHble coJepXXaT MOJHYK W AOCTOBEPHYH WHPOpMaLMO O
cobnrogeHnn KomnaHuen npuHUMMNOB U pekoMeHpaumin Kopekca
KopnopaTtueHOro ynpasneHusa 3a 2020 rog,

Kputepum oueHkn cobatogeHns NpUHUMNOB, 3aKPenieHHbIX
Kogekcom KopnopaTtMBHOIo ynpasaeHun

B  O6wectBe npoBoautcs  camocToaTesnbHas  OueHka
cobaroaeHma npmHumMnoB Kogekca KOpnopaTUBHOTO yrNpaBieHUs, Npu
3ToM O6LecTBO PYKOBOACTBYETCS  KPUTEPUAMM  COOTBETCTBMS,
yKa3aHHbIMW B npuaoxeHun 1 K PekoMeHzaumam MO COCTaBAEHUIO
oTyeTa O CObGAOAEHUM NPUHUMMNOB W pekomeHzaunin Kopekca
KopnopatuHoro ynpasnaeHnsa (VIHbopmauymoHHoe nmncbmo baHka
Poccun 27 pekabpa 2021 r. N2 VMH-06-28/102 «O packpbiTun B
rofjoBOM oOT4yeTe MNyBANMYHOro akumoHepHoro obuiecTtBa oTyeTa O

7. WHBecTOpy n akunoHepy
7.1 Akuwmm ObuiectBa

cobnoaeHnm NPVHLUMMOB n peKkoMeHzaumnm Kopekca
KOpnopaTuBHOro ynpasneHusa»). CpaBHeHne npakTukn ObuecTBa ¢
AEeTaNM3NPOBaHHBIMY PEKOMEHAALMAMN BKIOUYEHO B METOA0J/IOTUIO
OLLeHKM. Mpw 3TOM HecobtofeHe  AeTanv3npPOBaHHbIX
peKkoMeHzaumnmn K NpUHLUMNaM B YacTy, B MPUBEAEHHOMW HUXE OLLEHKE,
COOTBETCTBYIOLWMIA MYHKT Mpu3HaeTca cobitofaeMbiM 4YacTuyHo. B
C/lyyae HEeBbIMOJAHEHNS BCEX JeTaAn3MpPOBaHHbIX PEKOMeHAALMM
NoAMyHKTa, MOCNEAHUMA  OLEHMBAeTca  Kak  Hecobarogaembin
ObuwectBOM. B HumkenepeumcneHHbIX MNPUMeEYaHUAX MNpUBeAEHbI
KomMeHTapum  ObuwectBa € yKasaHWeM, Kakve  VIMEHHO
AEeTaNvM3npPOBaHHble  MOAMYHKTbl  PeKOMeHAauui, Mo  MHEHMIO
ObuwectBa wn ero CoBeTa AWpPeKTOpoB, He cobatosaroTcs
(cobntopatotca He B nonHon Mepe). OCHOBHble KOMMEHTapum wu
MOACHEHWUS K/OYEBbIX MPUYMH, dakTopoB M (MAnM) OBCTOATENbCTB
HecobntofeHNa OTAeNbHbIX pekoMeHaaumn Kogekca, a Takxe
ncnonbsyemble OBLLECTBOM anbTepHATUBHbIE BapuaHTbl yNpaBaeHWNs
AMbo nnaHbl NO COBEPLUEHCTBOBAHNIO KOPMOPATUBHOIO ynpaBaeHus
npuBeseHbl B Tabavue Huxke (NnpunoxeHne NQ 3).

YcraHbiv kanutan MAO «HEDA3» no coctosHmio Ha 31 aekabpa 2021 roga coctaBnseT 8 038 896 (BoceMb MUANMOHOB TPUALLATL BOCEMb

TbICAY BOCEMbCOT AEBAHOCTO LLECTb) pybaen.

Bce akymm ObuiectBa aBAAKOTCA OObIKHOBEHHbBIMW, HOMUHANIbHOW CTOMMOCTbIO 1 (0AMH) pybab Kaxaas.
AkumnoHepamu ObuwectBa npnobpeteHo (MONHOCTbIO onsladeHo) 8 038 896 (BoceMb MUAANMOHOB TPUALATbL BOCEMb ThiCAY BOCEMbCOT AEBAHOCTO

LLIEeCTb) OObIKHOBEHHbIX aKLUM.

FoCyAapCTBEHHbIN PErncTpaLMoHHbIA HOMEP BbinMycka 06bIKHOBEHHbIX akumin NMAO «HEDA3»: 1-01-30520-D.
[laTa rocysapCTBEHHOW perucTpaumm Bbinycka obblkHOBEHHbIX akumi NMAO «HEDA3»: 29.09.2003.

CornacHo YcraBy [1AO «HE®A3», O6uwectBo Bnpase
pa3MellaTb AOMOJHUTENBHO K pa3MeLLEHHbIM akumam 377 868 675
(TpucTa cembaecaT ceMb MUIJIMOHOB BOCEMbCOT LLECTbAECAT BOCEMb

TbICAY  LWEeCTbCOT  CEeMbAeCAT  MATb)
(0bbABNEHHbIE aKLMN).

ObObIKHOBEHHbIX  aKLNM
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YcraBHbi kanuTan ObuiectBa MOXeT ObITb yBeAUYEH MYTEM
YBE/IMYEHNA HOMMUHANbHOW CTOMMOCTW akKUuMW WAN pa3MeLleHuns
AOMONHUTENBHbIX aKLMW.

yBennueHve  yctaBHoro kanutana ObuwectBa  nyTém
pasMeLLeHNs JONONHUTENbHbIX aKLIMA MOXKET OCYLLECTBAATLCA 3@ CHET
nmyectsa ObuiectBa. YBeanueHve yctaBHoro kanutana Obuectsa
NyTEM yBEMYEHNS HOMUHANBHOW CTOMMOCTU aKLIM OCYLLeCTBASETCS
TONIbKO 3a CYET nmyectsa ObuiecTsa.

O6LLecTBO He BnpaBe yMeHblUaTb CBOW YCTaBHbIA KamnuTas,
eciM B pe3y/nbTaTe YMeHbLUEHUA €ero pasmep CTaHeT MeHblue
MUHUMaNbHOrO pa3Mepa yCTaBHOro Kanutana Ha AaTy NpeAcTaBaeHNs
LOKYMEHTOB ANSi TOCYAAPCTBEHHOW Perncrpaumm COOTBETCTBYHOLLMX
nameHeHnn B YctaBe ObulectBa, a ecim ObuwectBo 0653aHO
YMEHbLUNTb CBOW YCTaBHbIA KamnuTas, TO Ha AaTy rocyAapCTBEHHOM
pernctpaymm ObuiecTsa.

B 2021 roay BbINyCKM W pa3meLLeHNEe AOMONHUTENbHbIX aKLNI
MNAO «HEDA3» He ocyLwecTBASANCD.

ObuwiectBO BnpaBe, a B Clyyasax, MNpeayCMOTPEHHbIX
®epepanbHbiM 3akoHOM «O6 akuUMOHepHbIX obliecTBax», 06A3aHO
YMEHbLUWTb CBOW YCTaBHbIA KanuTtan.

YcraBHbIn kanutan ObuiectBa MOXET ObiTb YMEHbLUEH MyTEM
YMEHbLUEHNA HOMWHAIbHOW CTOMMOCTW aKLMA UAN COKPALLEHNSA WX
obLLero KoAnMYecTsa, B TOM Yncae NyTéM NpuobpeTeHns 1 noraweHns
YyacTu akuuMK, B Ciyyasx, NpeasycMoTpeHHbix PesepanbHbIM 3aKOHOM
«O6 akuMOoHepHbIx 0bLecTBax».

KonnuectBO akUMOHEpPOB, 3aperncTpMpoBaHHbIX B peecTpe
akumoHepos MAO «HEDA3» (6e3 yueTa MHGOpMaLMK, packpbiBaemMoMu
HOMWHaNbHbLIMW Aep>XaTenamu), No coctoaHmto Ha 31.12.2021 - 3 323
(B TOM Umncne 2 HOMUHaNbHBIX AepXXaTens).

Mo cpaBHeHuo ¢ 31.12.2021 KOANYECTBO HOMWHAIbHbIX
Aep>katenein He U3MeHMOCh.

Mo coctoaHuto Ha 31.12.2021 MAO «HE®A3» He wumeno
NPVBUNETMPOBaHHbIX aKLMNA.

NHpopmaLmsa 0 3aperncTpnupoBaHHbIX MLLAX, Ha CHeTax KOTOPbIX yunTbiBaeTcs 6onee 2 % akumin OT ycTaBHOro kanutana Obuwectsa (no

coctosiHmto Ha 31.12.2021)

— TAO «KAMA3» — 4 021 056 akuuii (oss - 50,02 npoyeHma);

— Ny6anyHoe akymoHepHoe obuectBo «baHk YpanCunb» - 2 291 095 akuumu (Qoss - 28,5 npoyeHma);
— HebaHkoBckas KpeanTHas opraHn3aumnsa akuMoHepHoe obwecTBo «HaumoHanbHbIM pacyeTHbI geno3utapuin» - 1 4431 912 akunm (gons -

17,96 npoueHTa).

PacnpegeneHue akumii Ob6LecTBa No rpynnam akLMoHepoB
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BI/I,D,bI amyeBbIX N MHbIX CHETOB

KonnuectBo cyeTtoB

KonnuectBo akuumi Aons B yCTaBHOM

(wmyk) kanuTtane ObuwecrBa (%)
KOpuanueckne nnua 4 7756 312 96,48
B TOM  4uCche  HOMMWHa/bHble 5 3735 204 46,46
Lep>xatenu
dusnueckmne nnua 3290 281 378 3,5
O6wwas cobCcTBEHHOCTb 18 1206 0,015
Bcero cuetoB 3312 8 038 896 100

BeHedbuumnapbl BnagenbueB — GU3NYECKUX UL, KOTOpPblE, B
KOHEYHOM cyeTe, MPSAMO NN KOCBEHHO (Yepe3 TpeTbUX ANL,) BAAAEOT
(umetoT NpeocbnagatolLiee yyactne) bonee 25 npoueHToB B Kanutane
MAO «HE®A3», HeT.

YueT npaB Ha akuMm U BejeHWe peecTpa aKLMOHEepOoB
ocywecteaser  AkumoHepHoe — obuwiectBo  «Permctpatopckoe
O6wectBo «CTATYC» B vue Ydumckoro duamana, KOTOpoe ABASETCA
npodeccMoHanbHbIM YY4aCTHUKOM pbiHKa LeHHbIX bymar, n ¢ 1997 roga
OKa3blBaeT YCAyrn No BEAEHWIO peecTpa BAaje/bLeB LeHHbIX bymar.
JinueHsma N2 10-000-1-00304 BbigaHa PepepanbHON KOMUCCUEN MO
PbIHKY LeHHbIX 6ymar 12.03.2004 6e3 orpaHuYeHns cpoka AencTBus.

B O6uwectBe otcytctByeT [lonoXeHne O AMBUAEHAHOM
nonantuke. [lonoxeHuns cratbn 43 OdepepanbHoro 3akoHa «0O6
aKUMoHepHbIx obuiectBa npegycmoTpeHbl B YctaBe NMAO «HEDA3»
pasgena «AumBmaeHabl O6wectBa», rae yuyuTbiBarOTCA BanaHc
nHTepeco Ob6wecTBa M ero akuMOHEpPOB MNpu OnpeaeneHun
pa3MepoB AMBUAEHAHbLIX BbIMiaT, MNOBbILUEHNE WHBECTULMOHHOM
npuenekatenbHocTn ObwecTBa 1 ero kanutaavslaumm, obecneveHune

Akumn  TTAO  «HE®A3» obpaliatotcs Ha  POCCUNCKOM
OpraHM30BaHHOM PbIHKE LIeHHbIX Bymar - Ny6AnyHOro akLMOHEepPHOro
obuiectBa «MockoBckaa bupxxa MMBB-PTC».

B nekabpe 2021 roga kanutanmsaumsa NAO «HEDA3» coctaBmna
4 924 627 689,60 pybnein, pbIHOUHas LieHa 3a akumio - 612,6 pybaen.

MNepeyeHb  npaB, KOTOpbiIMWM  oObfajatoT  BAaAENbLib
06bIKHOBEHHbIX akuuin MAO «HEDA3», B TOM Umcae npaBo rosoca no
Kaxkgon ronocyrowen akumm MAO «HEDA3», nsnoxeH B pasgene 7
YctaBa O6LWecTBa, pasMeLWeHHOro Ha oduuManbHOM  canTte
O6buwecTBa.

PbIHOYHOW JAOXOAHOCTU Ha BAOXEHHbIW KanuTan, B TOM 4uncie
yBe/NYEeHNe PbIHOYHOW CTOMMOCTU akumu ObLiectBa, YBaXkKeHUN U
CTpOrom cobntofeHnn npaB  akUMOHEpPOB, MpPeAyCMOTPEHHbIX
AENCTBYIOWMM  3akoHogaTenbCcTBoM  Poccurickon  Desepaunn,
YcraBom ObLyectBa 1 ero BHyTPEHHUMW AOKYMEHTaMM.

O6LwecTBO BNpaBe No pe3y/ibTaTaM OTYETHOrO roja NPUHMMaThb
pelweHnsa (06bABNATL) O BbIMJaTe AMBUAEHAOB MO pPa3MeLLEHHbIM
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aKkUMsaM, eciv uHoe He ycTaHoBneHo ®epepanbHbiM 3akoHOM «O6
aKLMNOHEPHbIX 0bLecTBax».

PeweHnem Obuwero cobpaHns akuMOHEPOB AOMKHbI ObiTb
onpezeneHbl pasMep AVBUAEHAOB MO akuuvaMm, dopma WX BbINiaThl,
nopsAoK BbINAaTbl AUBUAEHAOB B HeAeHeXHoW dopme, AaTta, Ha
KOTOPYIO OMNpeAenstoTca Auua, MMerowme npaBoO Ha MojaydeHue
AvBMaeHaoB. [py 3TOM pelleHMe B 4acTW YCTaHOBAEHWS AaTbl, Ha
KOTOPYIO OMNpeAenstoTca Auvua, MMerwme npaBo Ha MojaydeHue
AVBUAEHAOB, MPUHMMAeETCa TOAbKO Mo npegnoxeHnto CoseTa
AVPEKTOPOB, KOTOPbIA B CBOK OuYepeib MpPeACTaBAseT CBOM
pekoMeHAaumMn B OTHOLIEHUN pa3mepe AMBUAEHAA ANA YTBEPXAEHNS
O6wnm cobpaHMeM akLMOHEPOB, OPUEHTUPYSACb Ha MoOKa3aTesb

FfopoBbiMm O6wum cobpaHunem akumoHepoB [TAO «HEDA3»
26.05.2021 (npoTtokon N2 32) npuHATO peLueHune rno pesyabtatam 2021
dumHaHcoBoro roga AauBuaeHabl no akumam [MTAO «HE®A3» He
06bABNATL N HE BbINauyMBaTh.

YNCTOW NpuUbLINN, ONpeAeneHHbIN B COOTBETCTBUM C Byxrantepckou
OTUETHOCTbHO,  COCTaBneHHOW no  Poccunckmm  cTaHzapTam
byxrantepckoro yueta (PCBY).

Ob6LecTBO He BnpaBe MNpUHMMaTb pelleHe (06BABAATL) O
BbINniaTe ANBUAEHAOB MO akLMAM B Cly4Yasx, MpesyCMOTPEHHbIX CT. 43
®esepanbHOro 3akoHa «O6 akLMOHepPHbIX 0bLecTBax».

Ha cywecTBytollemM 3tane pas3BuTMA OCHOBHOW AEATENbHOCTU
avBuaeHaHaas nosavTtuka O6lectBa npesycMaTpmMBaeT, 4UTO  BCA
Npvbblb HampaBndeTCcAd Ha noraweHne YObITKOB MNPOLUAbIX JET,
OfHaKO B CPeAHECPOYHOW MepcrnekTMBe He WCKIKYEHO, YTO
aKLMOHepbl NEPECMOTPAT AVBUAEHAHYO NONNTUKY.

Mo wutoram 2020-2021
HaAYUCAANNCH U He BblNJlauynBaanCh.

avBuaeHabl  ObuwiectBOM  He

8. Puckn, cBA3aHHbIe C AeATe/IbHOCTbIO ObLecTBa

[Aencreytowan B ObLiecTBe cucTema ynpaBaeHUA pyvckamu, BKAKOYas KOPPYMNLUMOHHbIE PUCKK, HalLeneHHas Ha obecneveHne peanvsaymm
cTpaTernyeckmx n onepauunoHHbix uenen NAO «HEDA3», apnseTca HEOTbEMIEMOW YaCTbHO CUCTeMbl kopriopaTnBHoro ynpasaeHusa MNAO «HEDA3».
Llenbto opraHm3aumsa n GyHKLNOHNPOBAHUA CUCTEMbI YNIPaBAEHUSA pUCkaMn aBaseTca obecneyeHre B yCNOBUAX HeonpeaenéHHocTen 1 GakTopoB
Heba1aronpmMATHOro BO3AENCTBUA Pa3yMHON YBEPEHHOCTN B AOCTUXKEHWNN:

¢ CTpaTermyeckumx n onepaumoHHbix Lenen ObLLecTBa;

¢ uenen no obecnevyeHno COXPaHHOCTM aKTUBOB;

¢ ueneun no obecneyeHnto COOTBETCTBMA BCeX GOPM OTUETHOCTWN YCTaHOB/IEHHbIM TPeboBaHMAM.
[aHHaa cuctema HeobxoanMa AN CHUXKEHWS HeraTMBHOMO BO34EWCTBMA, MO3BOJIAIOLLAA CBOEBPEMEHHO BbIABAATb PUCKM, BO3AENCTBYHOLIME Ha
O6LWecTBO, OLLEHKM UX CYLLLECTBEHHOCTU U MPUHATUEM MEP MO MUHUMM3aLMK Kak B YacTV BEPOATHOCTM peann3aumnm puckoB, Tak 1 B YacTu ywepba
OT peann3aLmmn puCcKoB.

OpraHn3auMoHHaA CTPYKTypa KOHTPOAA PMHAHCOBO-XO3ANCTBEHHOW AeATeNIbHOCTU U ynpaBaeHusa puckamu NAO «HEDA3»
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AyanTOop COBET ANPEKTOPOB

PeBM3nMOHHaaA KOMMCCHA

[eHepanbHbI AMPeKTop

(DyHKLI,VIOHaﬂbHOG n agMNHUCTPaATNBHOE NOAYMNHEHNE

YnpaBneHue puckamm B ObLuectse peryampyetcs [oantrnkon B 06aacTn ynpaBaeHUs puckamm n BHyTpeHHero KoHTpoas MAO «HEDA3». B
JOKYMEHTe onpejesneHbl OCHOBbl €4VMHOW METOAONOTUA OLEHKM W YNpaBAeHUS pUCKaMK: Leav, 3agaudv, NPUHLUMNbI OpraHusauun u
dYHKLUNOHMPOBAHMA KOPNOPATUBHOW cucTeMbl ynpaeaeHus puckamu MAO «HEDA3». Moauntmka MNMAO «HEDA3» B obiactn ynpaBaeHus puckamm
COCTOWUT B MOCTOSAHHOM KOHTpOJe Bcex b1u3Hec-npoLeccos gesTesbHocTn ObLLecTBa, OTCIEXMBaAHNN BO3HMKAIOLLNX PUCKOB 1 Npobaiem, nx aHannse
M NpeAoTBpaLLEHMM BO3MOXHOIO BO3HUKHOBEHMA B ByayLiem.

O6LLecTBO NpU OCYLLECTBAEHNN CBOEW AEATENBHOCTU UCMOIb3YEeT NPUHLMUMBI €4MHOTO NOAXOAA K OCYLLLECTBAEHMIO NPOLECCOB YrpaBieHNs
pYCKamMun 1 BHYTPEHHErO KOHTPOJIA B COOTBETCTBUM C TpeboBaHUAMM Moantrkm B 061acTv ynpaBaeHUAMN prckammn 1 BHyTpeHHero KoHTpons MAO
«HEDA3».

OpraHusaums n GyHKLMOHUPOBaHWE cucTeMbl ynpaBaeHma puckamum NMAO «HEDA3» ocylecTBaseTca C CObNoAeHNEM CAeAytoLnX KAHOYEBbIX

NPUHLMUMNOB:
¢ VIHTerpnpoBaHHOCTb C CUCTEMOWN KOPMOPaTUBHOTO ¢ VIHTepakTMBHbI  MHPOPMALMOHHBIN  OBMeH  (ABUXKEHWe
ynpasaeHus n busHec-npouieccamy ObLLecTBa; nHbopMaumMm O  puckax  ANS  NPUHATUA  PeLleHui
AzanTVBHOCTb 3a CYET CAMOCOBEPLUEHCTBOBAHNA W Pa3BUTUS ocyLlecTBAseTCs OT 6onee HU3KUX YPOBHEN YynpaBaeHUs K
HaueneHHOCTb Ha BbINOHEHWE CTpaTernyeckmx u 6osee BbICOKWM, peLlueHns N0 MUHUMU3ALIMM PUCKOB, a Takxe

OnepaLMOHHbIX Lienewn;
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KOHTPOJIb YMPaBAEHUSA PUCKaMKN PacnpoCTpaHATca oT bosiee ¢ DKOHOMMYecKas LienecoobpasHoCcTb U 3GPeKTUBHOCTD

BbICOKWUX YPOBHEW ynpaBaeHuns k 6onee HU3KUM); MepPOnpPUATUIA MO YyNPaBAEHNIO PUCKaMK;
¢ DKOHOMMYeckas LenecoobpasHoCTb; ¢ [locTosHHOE pa3BUTUE W COBEPLLEHCTBOBAHNE CUCTEMDI
¢ OTBeTCTBEHHOCTb PabOTHUKOB 3a pe3y/ibTaTbl yrpaBaeHNs ynpaBaeHns puckamu.

puckamMmu n BHyTpeHHI/II\/II KOHTPOJIb;

B O6wecTtBe BHeapeHa dopmann3oBaHHas cUCTeMa yrnpaBieHWs puUcKamu, npeaycMaTpvBarollas 4eTkoe pasfesieHne MOJHOMOUUNA U
0653aHHOCTEN YYaCTHUKOB CUCTEMbI YNPaBAEHUSA pUCKaMU.

Cogert gupektopos ObuiecTBa

Onpegenset a¢pdpekTnBHocTb nogxosa NAO «HEDA3» Kk ynpaBaeHMO puUcKaMmn Npu eXKerogHoM YTBEPXKAEHWM BM3HEC-M1aHa WU NPOrpamMMbl
cTpaTternyeckoro pa3suTtna ObuecTBa.

FeHepanbHbI gnpekTop ObwecTBa

OtBeyaeT 3a 3ddekTnBHOE ynpasBaeHne puckamm ObLecTBa, paspelleHre MexXdyHKLMOHaNbHbIX 3a4a4y MO YNpaBAeHUO pUCKaMW.

Bragenbubl pyckoBs

OcyuwiecTBnAOT ynpaBieHWe puckamu npu GopMMpoBaHMM cTpaTerMm u 6usHec—nnaHupoBaHum O6LiecTBa, a TakXke peanv3aumio
YTBEPXKAEHHbIX PELLEHNI Ha BCEX YPOBHAX YNpaBAeHUS.

PykoBogntens nogpasgeneHuns, B 4UbW  QYHKUMM BXOAMT oOueHKa 3bbeKTMBHOCTM ynpaBieHUs puckamnm W MeTOA0A0rMyeckoe
COMPOBOX/AEHWe ynpaBieHNs puckamu, oTBevaeT 3a:
¢ KOHCy/bTMPOBaHME NO METOAONOIMM YPaBAEHUSA pUCKamu;
¢ MNOAAEPXKKY N Pa3BUTME METOAONIOTNYECKOM N HOPMATUBHOW Ha3bl cMCTeMbl ynipaBaeHnsa puckamm ObLecTtsa;
¢ nHPopMaumoHHoe obecneveHne eHepanbHOroO AnpekTopa 06 ynpaBaeHun puckamu B ObLecTBe;
¢ oueHka 3¢PeKTUBHOCTM ynpaBaeHUA pUCKamu.
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CXEMA YTIPABNEHNA PUCKAMMU

Npaentudpunkaymns
pucka

OueHka puckoB

OnpeAeneHMe n onncaHume
3J/1IeMeHTOB pucka (B TOM 4yucie

AHanuns pucka, ero nOCﬂeACTBVIﬁ
1 cnoco6 BOSAeﬁCTBMH C TOUKU 3peHuna

PaspaboTka 1 BbinosHeHne
MeponpuUATUA
Nno ynpaB/IeHUIO pUckamm

Pa3pa6oTtka, peannsauma u KOHTPO/Ib MEPONpPUATUIA
no ynpasJ/ieHUI0 pucKamMu AnA obecneuyeHns AOCTMXKEHUA

UCTOYHUKOB CO6bITVIi;I, NMPUYKnH, l'IOCl'IeACTBVIi;I BJ/INAHUA Ha AOCTUXKEeHue u,eneﬁ 06I.U.ECTBa qenel‘/‘l OGU.I‘ECTBa N CcUCTeMbl ynpaBJ/ieHUA pUuckamMu,

nocneacTeni

a TaK)Xe COOTBeTCTBUA PUCKOB AONYCTUMbIM 3HaY€HUAM.

B NMAO «HEDA3» ncnosb3ytoTca cnefyroline OCHOBHbIE METOAbI YNpaBAeHNA PUCKaMM:

¢ npuHaTne pucka (OB6LLeCTBO NpuHMMAaET Ha cebs ycTpaHeHue
BO3MOXHbIX NMOCNAEACTBUN HACTYMJAEHUA PUCKOBOMW CUTYyaLIUN U
rotToBa K MOKPbITUIO YObITKOB 3a CBOW CYET);

¢ un3bexaHne (yKnoHeHMe) OT pucka (YKNOHeHne  OT
AEeATeNbHOCTW, CBA3AHHOM C PUCKOM, TO €CTb OTKa3 OT KaKuX-
60 onepaunin/BNOXeHNN);

¢ nepegava (pacnpegeneHve) pucka (peweHne o nepejade
pucka 3aBUCUT OT XxapakTepa JAeATe/bHOCTW, BaXHOCTW,

CBA3AHHOW C pPUCKOM ornepauun, u ee GUHAHCOBOM
3HaummocTn. CTaHAapTHble MexaHW3Mbl Mepejayn PUCKOB
BK/IOYAIOT: CTpaxoBaHWe, nepejady pPUCKOB MapTHepawm,
ayTCOPCVIHT, ABEPCUOUKALMNIO JeATENbHOCTU, XeAKMPOBaHMe);
KOHTPOJIb / coKpaLleHne (MMHUMM3aLma) pucka (KOHTPOJb Haj,
YPOBHEM pucKa (peryasipHblil aHaan3 MHGOpMaLmMn O puckax),
NPUHATME Mep MO CHUXEHUIO BEPOATHOCTU HaCTyMaeHWs
PUCKOBOTO COBLITUS U/WUAN CHUXKEHMIO BO3MOXHOTO YyLiep6ba).

8.3 ®akTOopbl p1CKa, CBA3aHHbIE C AEATENbHOCTLIO aKLIMOHEPHOrO O6LLLeCTBaA M CMOCO6LI pearpoBaHus.
CocTaB MAeHTUPULMPOBaAHHbBIX OCHOBHbIX GakTopoB pyrcka ObLiecTBa He NpeTeprnesn B OTYETHOM oAy CyLLeCTBEHHbIX U3MeHeHUI. [pn 3Tom

MNAO «HE®A3» npoBOAWNT OLIEHKY BO3MOXXHOIO BAMAHWUA KPATKOCPOYHBbIX W CPeAHEeCPOYHbIX MOCAEACTBMM pacnpocTpaHeHusa 3abosieBaHms,

BbI3bIBaEMOro KOpoHoBupycHou nHdekumen (COVID -19) Ha cBOIO fAeATeNbHOCTb, B TOM YMC/Ie Ha YpOBeHb GUHAHCOBBIX M PbIHOYHbLIX PUCKOB, a

Tak>XXe PUCKOB, CBA3aHHbIX C AeaTenbHOCTbIo NMAO «HEDA3».

OTpaCI'IEBbIe PUCKH, onepauuoHHbIe PUCKW:

MAO «HE®A3» nOCTOAHHO COBepLUEHCTBYET CUCTEMY PUCK-
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MeHeJ>XXMeHTa, YTO MO3BONAET CBOEBPEMEHHO pearnpoBaTb Ha
BO3HMKAIOWME U3MeHeHUA (Kak BHeLlHWe, TaK W BHYTPEHHWe),
COXPaHATb  Pe3yNbTaTUBHOCTb W MoBblWwaTb  3PHEKTUBHOCTb
[eATeNIbHOCTU B YCIOBUAX PUCKa U HEONpPeaeleHHOCTH.

Ana orpaHnueHns pucka O6LWECTBO OCYLLECTBASET MOMCK
aNbTepHaTUBHbIX MOCTaBLLMKOB, paboTy C NOCTaBLLMKaMM MO LLEHOBOM
NONIMTUKE Ha MOCTaBASEMYI MPOAYKUMIO B  AOATOCPOYHOM

nepcnekTnee, N0Kann3aLunMio KOMMJEKTYHOLWNX, UMMNOPTO3aMeLLleHNE.

. CTMMy/IMpoBaHWe MNOTPebUTeNbCKOro crnpoca nyTem

peasv3aumm  NporpaMM  FOCYAapCTBEHHOrO  cybcuampoBaHus.
B3anmogeiicTBre ¢ opraHamu BAacTu Nno pa3pabotke v BHEAPEHUHO
rOCyZapCTBEHHbIX MPOrpaMM MOAAEPXKKN aBTOMPOU3BOAUTENEN U
Ce/IbX03MPOV3BOAUTENEN.

. O6LWwecTBO, B LIENOM, COXPaHAET CBOK A0 Ha PbIHKE.
K nonoxutensHomy ¢akTtopy OTHOCUTCA auBepcubumKaums

paclwmpeHe NpoayKToBoro noptdens v pbiHKOB cHblTa, BbIXOA Ha

Prckn obycnoBneHbl CHUXEHNEM SKOHOMMYECKON aKTUBHOCTY
cybbekToB PP B pervoHax MpucyTCTBUSA, yBENUYEHWEM CTOMMOCTU
KPeAUTHbIX CPeACTB, UTO B CBOKO O4Yepeib MOXeT ObiTb BbI3BaHO
HecTabuabHOCTLIO BHELLUHWX ycnoBun, MeXXAyHapOZAHbIMU
CaHKUMAMMW,  CHUXKEHVMEM  KPEeAWUTHbIX PEUTUHIOB W POCTOM

NHPNALUMOHHOW Harpy3ku. BaumsHme paHHbIX  GakTOPOB MOXeT

HOBble BHYTPEHHME PbIHKM (PbIHOK CEbCKOXO3ANCTBEHHOW TEXHMKM,
PbIHOK 3/IEKTPUYECKOrO NaccaXKmpcKoro TpaHcnopTa).

[lenicTBMA MO yNpaBAEHUIO PUCKOM:

- OcyuwectBneHne B3aUMOJEWUCTBUSA C  PErMOHaNbHbIMU
opraHamu BAactu no paspabotke M BHeAPEHWIO pecnybaMKaHCKMX
NporpaMm noaaep>kKkuv Npon3BoauTeNEN.

- OcyuwlectBneHve MepOonpuUATUA MO CHUXKEHUIO U3AepXKeK:
ONTMMM3auMa  MPOWU3BOACTBEHHBIX  MOLLHOCTeN,  BepexivBoe
NPOW3BOACTBO, MEPONPUATUA N0  COEPEXEHUHD  CbIPbEBbIX U
SHepreTnYeckmnx pecypcos,

npnMmeHeHune aibTepPHATUBHbIX

MaTepuasoB  Ha  MpPOM3BOACTBE,  CHWXeHWe  cebecTonmmocTu
KOMMOHEHTHOW 6a3bl MPULLENOB, MOAYMPULENOB, CNELHAACTPOEK,
CEe/IbXO3TEXHMKMY, onTMMM3auma pacxofos, NoBbILIEHWE
NPOV3BOAUTENBHOCTU TPYyAa.

- BHeapeHne HoOBOro mogenbHoro psga aBTobycoB u

3N1eKTPO6YCOB HOBOrO MOKONEHMA, MONYNPULLENOB M NMPULIEMNOB.

NPUBECTM K COKpalleHMto Bbipydkn O6LLecTBa, ero akuMOHepHOM
CTOMMOCTW.

B cBoto ouepegpb yumTbiBas HeEOOXOAMMOCTb HemnpepbiBHOIO
npounssogcTea MAO "HEDA3" ocyuiecTBAsS€T KOMMIEKC MEPONPUATUN
MO HeAOMYLLEHWO pPacnpoCTPaHEeHNA KOPOHaBUPYCHOW WHbeKL MM
cpean  paboTtHukoB npegnpuatna. Co BcemMm  paboTHMKamMMm
npoBoauTCca MHGOPMaLMOHHaa paboTa, HarnpaBAeHHasA Ha CHUXEHME
pucka WHOMUMpPOBaHMA. BHeceHbl W3MeHeHMA B OpraHM3auuto
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pabouero npouecca Ha nNpou3BoOACTBE. HecmoTpa Ha TO, uTO
Ob6uecTBO NpeanpuvHUMaeT BCe HeobxoauMble Mepbl ANA 3aluUThbl
CBOMX PabOTHMKOB U CHUXKEHWUS PUCKOB A/ Bu3Heca, BAVAHNE BCEX
nocneacTBum

yKa3aHHbIX cobbiTuin HeNb3s Jile) KOHLLa

CNPOrHo3nMpoBaThb. HOTeHumaanoe BAnAHNE BCMbIWKW
KOpOHaBMpyCHOI\;I I/IHCI)eKLI,VII/I Ha AeATe/JbHOCTb SMUTEHTa OCTaeTCA
HeonpeaeaeHHbIM. Het HUKAKOMN rapaHTnu, 41O BCrblLLIKa
KOpOHaBI/IpyCHOI\/’I I/IHCI)eKLI,I/II/I HE OKaXeT CyeCTBEHHOro HeratTMBHOTO

BAVAHMA Ha Byayline pesyabtaThbl geaTenbHocTn ObuiecTBa.

OMUTEHT 3apPerMcTpMpoBaH B KauyecTBe HanoronaatenbLinka u
OCYLLEeCTBASET CBOK OCHOBHYI [JeATe/IbHOCTb Ha TeppuTOpuUm
Poccuinckon ®depepaumy, 3KOHOMMKA KOTOPOM He 3aliMiieHa oT
PbIHOYHbBIX CMaZOB W 3aMeANeHVMA MWUPOBOrO 3KOHOMWYECKOTO
pa3ButuaA. [JanbHenwemMy COLMaNbHO-3KOHOMUYECKOMY Pa3BUTUIO
Poccuiickon  ®depepauymm  MOryT MNpPensaTcTBOBaTb  Caejyrolive
dakTopsbl:

¢ DKOHOMMYecKkas HecTabuabHOCTb.

L4 Monntnueckasa u rocygapcrBeHHas HecTabunbHOCTb.

Ha tepputopum Pecnybankmn BawwkoprocTaH, KoTopas vMmeer
Yype3BblYalHO BbIrOAHOe reorpaduryeckoe MONOXKEHNE, IMUTEHT
OCyLLLeCTBAAET CBOK AeATeNbHOCTb, [Ae XapaKTEPHOW uyepTon
MNONNTUYECKOW CUTyaLmmn pecnybankm aBaseTca cTabuibHOCTb. TecHoe
B3aMMOZENCTBME BCEX OPraHOB W YPOBHEW BAACTHbIX CTPYKTYpP
NO3BO/IMAW BbipaboTaTb eAMHYH0 3KOHOMWYECKYH) MOANTUKY, YeTKO
onpegennte npuoputeTl ee pa3sutua. Co3gaH 6aaronpuATHBIN

. HecootBeTtcTtBMe COBPEMEHHbIM TpeboBaHMAM

NHPPACTPYKTYpbl Poccun.

. KonebaHna B MMPOBOW 3KOHOMMUKE.

Kpome TOro, B ycnoBuAX KPW3UCHBIX ABJIEHUA Ha MWPOBOM
b1HAHCOBOM pbIHKE W COKpaLLeHMA MPOMbILLIEHHOrO NPOU3BOACTBA
CyLlecTByeT PUCK YMEHbLUEHMA Crpoca Ha TexHWKY, YTO MOXeT
noBsievb 3a COHBOWN COKpaLleHMe MPOoAaXK W yMeHbLUEHUE BbIPYYKM
SMUTEHTA.

MNoTepsa cTpaTernyeckoro napTHepcTBa C MPOWU3BOAUTENAMM
KOMMIEKTYHOLLMX U3AENNNA.

OZHVM U3 CyWEeCcTBEHHbIX PWUCKOB, TPebyoLWNX ynpaBaeHus,
ABNAETCA  pPUCK NOTepu napTHepcTBa C  MPOWU3BOAUTENAMMU
KOMMAEKTYOLWMNX U3LENNNA.

PeanusytoTca Meponpuatna Mo A0KaAn3aumm npoun3BOACTBA
KOMMAeKTYloWnx Ha Tepputopun Poccuinckon Pegepaumm  u
anBepcudukaLmMm  NOCTaBoK, KOMMAEKTYHOLWMUX U3 Pas3NNYHbIX
PErmMoHOB  MMPa,

ocywiectBnseTcd  noabop  anbTepHaTUMBHbIX

MOCTaBLLMKOB, Peann3ytoTcs MEPONPUATUSA MO MMMOPTO3aMELLEHWIO.

NHBECTULMOHHbIN KAUMaT: npeaocTaBaeHne NHBECTopam
3HAUUTENIbHbIX HANOTrOBbIX /IbFOT, OKAa3blBAKOLINX COAENCTBUE B
paspeLleHnn pasnuHbIX Npobiem.

B cBSI3N C KPM3UCHBIMW ABJEHUAMMN B MUPOBOW 3KOHOMMUKE U
pPe3kUM yXyAleHneM MeXAyHapoAHOW OOCTaHOBKMW, CTpaHOBble W
PEernMoHasbHble PUCKN 3HAUUTENbHO BbIpOCAK. [loanTnyeckas U
3KOHOMMYeckaa cuTyaumsa B Poccumrckon depepaumm B HacTosLiee
BpeMS oUeHMBaeTCs Kak

HeyCcTonumnBas. Be3sycnoBHo,

99



CKNaAblBalOWMECH NOAMTMYECKAA N SKOHOMMUYeCcKas 0bCTaHOBKa U B
pernoHax, Bxoaswmx B cdepy MHTepecoB O6LLECTBA, OKa3blBatOT
HernocpescTBEHHOE BAUAHME Ha MpPOLEeCChbl MO OCBOEHWIO HOBBIX
PbIHKOB CObITa MPOAYKLUN NPeANPUATUS.

OMUTEHT  He  paccMaTpuBaeT  PUCKYM,  CBA3aHHble  C
reorpapuyeckMMm 0COBEHHOCTAMK, KaK CyLLeCTBEHHblE HeraTUBHbIE
daKkTopbl, Tak 1 HE UCKIOYAET BO3MOXHbIE HEraTMBHbIE NMOCAEACTBUA
A5 cebs, B cnyyae BOSHMKHOBEHWUS TEXHOMEHHbIX KaTacTpod B O4HOM
M3 pernoHoB geatenbHoctn Ob6uectBa. BavaHve ocobeHHoCTewn
OTAE/NbHbIX PErvMOHOB Ha AeATeNbHOCTb SMWUTEHTa B LLeNOM
He3HaUUTENbHO 1 yunTbIBaeTCsA pykoBoacTBom ObLiecTBa B npoLecce

ocyLecTBAeHNs GMHAHCOBO-XO3AUCTBEHHOMW AeATENbHOCTH.

OCHOBHbIMM ~ NMPOW3BOACTBEHHbIMW  PUCKaMK,  KOTOPbIM
nogsep>xeHo NAO «<HEDA3», anaroTcs:
¢ Puck noctaBKM HeKayeCcTBEHHbIX KOMIMIEKTYOWMX U3gennin. B
uenax cHmxeHma pucka OO6LWeCTBO MPOBOAUT MOCTOAHHYHO
paboTy MO COBEPLUEHCTBOBAHWUIO CUCTEMbI MEHeAKMEHTa

KayecTBa.

TexHOreHHbIM puck (Moxap, CTUxuKHble 6eacTBus, rmnbenb
N0AenN WAV MNOBPEXJeHWe WMyLLecTBa Mpu 3KCnayatauum
OMacHbIX MPOV3BOACTBEHHbIX OO6BEKTOB U T.4.). [lns CHMXeHWA
BO3MOXHbIX HEraTMBHbIX MOCNeACTBUMM W MOTepb B Chayyae
BO3HMKHOBEHMA upe3BblyanHbix cutyaumn [MAO «HEDA3»
NPOBOAMUT  KOMMAEKC ~Mep NO  OxpaHe Tpyja MU
NpOTMBOMNOXapHOW He3onacHoCTH.

YcrapeBaHue TexHonormyeckon 6asbl (OTCTaBaHMe MO YPOBHHO
Pa3BUTMA TEXHONOTMA B CpPaBHEHMM C  3apybexXHbIMU
aHanoramu). [na cHWXeHWa JaHHoro pucka O6uiectso
HenpepbIBHO  OCYyLLeCTBASEeT  WHBECTMUMW B pasBuTUe

TexHoormyeckom 6assbl.

3meHeHMs KypCcOB BastOT, KOTOPbIE BANAIOT Ha AOXOAbI N pacxoAbl, CPOPMUPOBaHHbIE B Ba/OTE MHOCTPAHHbIX FOCYAapCTB.

BonatnnbHOCTb CI)VIHaHCOBbIX PbIHKOB N HWU3KME TeMMbl BOCCTAHOBJIEHUA 3KOHOMUKW MOTYT OrpaHUYnUTb AO0CTYyMN O6LLI,€CTBa K BHEWHUM

MCTOYHMKaM QUHAHCMPOBAHWUSA, UTO, B CBOKO OuYepedb, MOXeT MNOoBAvATb Ha crnocobHocTb [MAO «HEDA3» pedurHaHCMpOBaTb TeKyLLyHO

3a0/KEHHOCTb M CO34aTb TPYAHOCTM Ans GUMHAHCUMPOBAHUSA OMepaLMOHHOM AeATeNbHOCTU. POCT CTOMMOCTN npuBaekaemMoro GrHaHCMpPOBaHMA

MOXET HeraTuBHbIM 06pa3oM OTpa3nTbCa Ha GMHAHCOBBIX pe3yabTaTtax Ob6LLecTBa, a TakKe NPUBECTU K CHUXKEHUIO peHTabenbHOCTw.
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OMUTEHT 0bn1asaeT HeObXOANMBIMU MHCTPYMEHTaMM 418 Npeobpa3oBaHNA NiaBatoLWMX NPOLEHTHbIX CTaBOK B GUMKCMPOBAHHbIE, Y KpOMe

TOro, nMeetT BO3MOXHOCTb MCMOJIb30BaTb CyU.I,GCTByI-OLLI,I/IIZ 3anac geHeXXHbIX cpeactB and AO0CPOYHbIX norawieHnm KpeantoB B Ciy4dae pPe3Koro

yBENNUEHNA NMJ1IaBarOWMX MPOLLEHTHBIX CTaBOK.

¢

[lencTBma No ynpaBaeHNIO pUCKOM

OCYLL,ECTBNEHNE MOCTOSHHOTO MOHWUTOPWUHIa CUTyaLMUn Ha
PbIHKaxX Kanutana v NpuHATME HEOBXOAMMbIX Mep B OTBET
Ha M3MEHEHMWS PbIHOYHBIX MOKa3aTenew;

ObecneyeHne COOTHOLLEHWs aKTMBOB U 0653aTesbCTB,
HOMWHMPOBAHHbIX B WHOCTPaHHOM BajtoTe, pacueT
BbIPYUKN C YYETOM B/IMSHUS BaNtOTHOTO PUCKa, a Takxe
NPOrHO3MPOBaHMNE KypPCOB BatoT C Liesiblo GOPMUpPOBaHUs

NPOrHO3HOro banaHca;

PWUCKW, CBA3AHHbIE C N3MEHEHMEM CyAebHOM MpaKTUKK No
BOMpPOCaM, CBA3aHHbIM C AeaTenbHocTbio ObuiecTBa (B TOM
yncae NO BOMPOCaM NNLEH3NPOBAHWUSA), KOTOPble MOTyT
HeraTMBHO CKa3aTbCA Ha pe3y/ibTaTax AeATeNbHOCTM, a
TakXXe Ha pe3ynbTaTbl TekylmMx cyaebHbIX Npoueccos,
peanunsyembix koMmnaHuamm Obuiectsa

nogAep>aHne onTUManbHOrO YPOBHS JNUKBUAHOCTU MyTeM
MNNAaHWPOBAHUA  AEHEXHbIX  MOTOKOB,  COKpaLLeHWs
Pacxo4oB, COKpPALLEHMs 3amacoB Cblpbs, MaTepUanoB U
rOTOBOM NPOAYKLMM, MPOAAXN HEMNPODUAbHBIX aKTUBOB;
yyacTve B TOCYAAPCTBEHHbIX MpOrpaMMax MoAAepP>KKN
6un3Heca (cybcmampoBaHue v T.4.);

OCYLLECTBNIEHNE MOCTOSHHOFO MOHMUTOPWUHFa Pa3BUTKS
N3MEHEHUN

3aKOHO4aTe/IbHbIX NMHULUNATUB,

3aKOHO4aTeNbCTBA.

PUCKYW, CBfi3aHHble C W3MEHEHMAMW 3aKOHOZAATEeNbCTBa,
perynvpytouiero aeatenbHoctb O6LecTBa, B TOM uyucie
Ba/IlOTHOTO perynmpoBaHus, Ha/sI0roBOro
3aKOHOAATeNbCTBa, MPaBUA TaMOXEHHOrO KOHTPOAsS W

NOLWVH, TPe6OoBaHWMA MO ANLEH3NPOBAHUIO

OCHOBHOW [eATeNbHOCTY, MO0 NNLEH3MPOBAHWIO MpaB MOJ/b30BaHWA OObeKTaMK, HaXOXAeHWe KOTopbix B 0H6OpOTe orpaHM4eHOo
(BKNKOYAA NPUPOAHbBIE pecypchbl);

PUCK NPETEH3UI, PETYANPYIOLLMX/ KOHTPOANPYIOLLNX OPraHoB.

PUCKK, CBA3AHHbIE C UBMEHEHWEM aHTMMOHONMOJ/IbHOIO 3aKOHOAaTe/IbCTBa;

PUCKK, CBA3AHHbIE C UBMEHEHNEM TaMOXXEHHOIrO KOHTPOA 1 NMOLUIVH.
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[lencTena No ynpaBaeHNIO pUCKOM

. eXeHeze/IbHbI MOHUTOPVHT 3aKOHOAATeNbCTBa, CyAeOHON N MHOW MPaBONpPUMEHUTENbHOW MPaKTUKK;

L4 ydactmne B O6cy)K,£l,eHVIVI 3aKOHOAaTe/IbHbIX NHNLINATUB.

B cBA3M CcO CTabuibHbIM MONOXEHNEM O6U_l,eCTBa n Kpa|7|He HU3KOWN BEPOATHOCTbIO CI)OpMI/IpOBaHI/Iﬂ HEraTMBHOro rnpeacraBaeHnA 06

O6LL|,eCTBe B LLEJIOM, PUCK NOTEPU AefIOBOI\/II penyTaumn HE OKa3biBae€T 3HAYNTE/IBHOIO BJAUAHUA. B kauecTtBe Mep No yrnpaBaeHUO penyTaunoHHbIMA

puckamMmun peannsyetcd C6aJ'IaHCI/IpOBaHHaﬂ I/IHq)OpMaLI,I/IOHHaFI NONNTUKA, BbINOJHAKOTCA MEPONPUATUA MO 3alinTe U NPOABUKEHUIO ueHHOCTem,

6peH,u,a, penytauun n NHTeEpecoB I'pynnbl B I'Iy6J'II/Il-IHOM NPOCTpaHCTBE AN14 AOCTUXKEHUA CTpaTernyeckmx LI,eJ'IeI\/JI pa3BuUTnA.

CTpaTernueckue puckm:
YyeT cTpaTernyeckmx puckoB OCYLLECTBSETCS Ha PETYAsAPHOM OCHOBE
B npouecce noarotoku Crtpatermmn ObuwecTtBa. B pamkax npouecca
CTPaTErnyeckoro  MaaHMpPOBaHWS

oL eHNnBakKOTCA pncku 7

3PPEKTUBHOCTb Pa3NNYHbIX cTpaTernyeckmx MHULMNATUB,
bopmupyeTcs Habop ONTMMaNbHbIX CTPATENMYECKNX PELLEHWNIA C TOYUKM

3peHnAa COOTHOWEHNA pUCKa N 4OXO4HOCTU

[lencTBMA NO yNpaBAeHUIO PUCKOM

¢ HeAoCTaTOYHble TeMIMbI N3MEHEHUN;

¢ POCT KOHKYPEHLMN Ha pbiHKe Tpyaa.

Ans MMHMMM3aUMW JaHHOTO pucKa Ha perynspHoOM OCHOBe
OCYLLECTBNAETCA MOHUTOPUHI  MaKpPO3KOHOMWYECKOW  CUTyaLuw,
TEeHAEHUMW pa3BUTMA OTPaCau, aHann3 nHbopmMaumnm o feaTeibHOCTY
cobCTBEHHbIX MOApa3AeNeHNA N KOHKYpeHTOB. Bce npoaykToBble U
HeNnpoOAyKTOBble MHBECTULMOHHbIE MPOEKTbl, HamnpaBJeHHble Ha
pa3BUTME MOLLHOCTEW, CO3J4aHMEe HOBbIX BUAOB aBTOTEXHUKMW,
npnobpeteHne o060OpPyAOBaHNA, NPOXOAAT COrlacoBaHMe 4yepes
cootBetcTBytowme nogpasaeneHmsa MAO "KAMA3". PeweHune 06
OTKPbITUN 1 GMHAHCMPOBAHUN JaHHbIX MPOEKTOB MPUHUMAETCA Noce

0p06peHma nx Ha MiHeectnuymoHHom Komutete MAO "KAMA3".
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[AeiicTBMA NO ynpaB/1eHNIO PUCKOM

¢ onepatvMBHOE YrMpaBAeHWe pPa3INYHbIMU ObBbeKkTamu ¢ MojepHM3aumMsa  CyllecTByrollero obopyaoBaHuA
NPOW3BOACTBA B peXMMe peasbHOro BpEMEHM; YHUPUKALMA CUCTEMbI aBTOMATU3aL MK,

¢ OCyllecTBeHMe MOCTOSHHOTO aHaav3a TeHAEeHLMN ¢ BHEJpPEHMEe HOBbIX  KOPMOpPAaTMBHbIX  CTaHAAPTOB
pa3BUTUSA  pblHKA, C  LeAb0  CBOEBPEMEHHOTO 0obyuyeHns COTPYAHWKOB MacCOBbIM W  KJIHOYEBbIM
yrpaBAeHUs U3MEHEHUAMMU B JIMHENKE Mpejasaraembix pabounm npodeccram B yuebHOM LEHTPE;
MoZeniel aBTOTPaHCMNopPTa; ¢ pacwvpeHune KaHasioB NHPOPMUPOBaHMSA 7

npueJaevyeHne NOTEHUMAJIbHOIoO nepcoHana.

9. WHdopmayunsa ana akumoHepos

MNonHoe HanmeHoBaHWe ObwecTBa - [ybanyHoe akumoHepHoe obuiectBo «HEDA3»

FocypapctBeHHas peructpauma Obuiectsa - [loctaHoBaeHve mapa r. Hedrekamcka ot 12.02.1993N¢ 84/2

OCHOBHOW rocyAapCTBEHHbIM pPerncTpauMoHHbi HoMep ObwecTtea -1020201881116

[laTta BHeceHus 3anucK B EAMHBIN rocyAapCTBEHHBIV peecTp ropuamyecknx an - 30 oktabpsa 2002 roaa

HanmMeHoBaHWe perncTpupyrowero opraHa, KOTopbiM BHECEHa 3anucb B EAMHbBIV rOCyAapCTBEHHbIN peecTp ropuanyeckmnx amu-VHcnekuns
depepanbHon Hanoroson cnyxbel PO no r. Hedprekamcky

MecTtoHaxoxaeHne ObuectBa - ropos Hedrekamck, Pecnybanka bawkoprocTtaH, Poccninckas ®epepauma

MoutoBbIn agpec ObuwecTBa - ya. AHaynbckas, 4. 3, . Hebrekamck, Pecnybanka bawkoptocTan, 452680

Cawt, ncnonbdyemblin NMAO «HEDA3» ana packpbitvsa nHGopMaLmm B MHGOPMaLMOHHO-KOMMYHUKaLMOHHOW ceTn VIHTepHeT (ganee — B
cetn VIHTepHeT) - http://www.e-disclosure.ru/portal/company.aspx?id=227;http://www.nefaz.ru

MNoppasaenenmns, Bxogawme B coctaB [MAO «HEDA3», 06besnHEHbI B TP NPOM3BOACTBA: MPON3BOACTBO aBTOCaMOCBA/I0OB, MPOM3BOACTBO
NPULENHON N eMKOCTHO-HaNMBHOW TEXHWKN N aBTOBYCHOe NPOV3BOACTBO.
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Ob6LecTBO € OrpaHNYEHHOW OTBETCTBEHHOCTLIO «AyANTOPCKO-KOHCANTUHroBasa komnanmsa «Kpoy Ayaskc»
MecTo HaxoxaeHus: PO, 420021, r. KasaHb, ya. CadpbaH,8

NHH: 1655301258

OlPH: 1141690066561

KoHTakTHasa nHpopmayms:

TenedoH: +7 (843) 202-0760

E-mail:auditor@crowe-audex.ru

[laHHble O uneHcTBe ayanTOpa B CaMOperyiMpyeMblX OpraHm3auunsax ayaguTopos:

MNonHoe HanmeHoBaHne: OO0 «AyanTOPCKO-KOHCAaNTUHroBas komnaHusa «Kpoy Ayaakc» anasetca yneHoMm Camoperyanpyemom
opraHusauum ayantopos Accoumaunsa «Cogpyxectso» (CPO AAQC)

Mecto HaxoxaeHusa: PO, 119192, r. MockBa, MuuypuHckmi np-T, gom 21, kopnyc 4.

JlononHuTenbHaa MHPopmaLma: PernctpaLMoHHbIN HOMeP 3anncn 0 BHeCeHUn B PeecTp ayaMTOPOB 1 ayAUTOPCKMX OpraHm3au i
caMoperyanpyembix opraHusaunin aygmutopos: 12006043740 ot 11 dpepans 2020r.

CeeseHunsa 06 Obuiectse:
Youmcknin dpuanan AkumoHepHoro obuectea «Pernctpatopckoe obuectso «CTATYC»

MecTo HaxoxaeHna:450030, Poccus, Pecnybanka bawkopToctaH, r. Yoa, iHgyctpuanbHoe wocce, 4. 119
NHH - 7707179242, KMNM - 027801001

OlPH 1027700003924

TenedoH: +7 (347) 216-37-44, ®akc: +7 (347) 238-32-77

E-mail: ufa@rostatus.ru

PacueTHbIn cyeT - 40701810826000000007

B 6aHke - dpuaman «MHBectKanutanbank» AO «CMI1 baHk» r. Yoda

KoppecnoHaeHTckmi cuet - 30101810480730000875

BVK - 048073875

CBeAeHVA O IMLLEH3UN Ha OCYyLLeCTBAEHNE AeATeNbHOCTN MO BEAEHMIO peecTpa Blaje bLieB LieHHbIX bymar
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Homep: N2 10-000-1-00304

[Jata Bbigaun: 12.03.2004

[lata okoHYaHWA fencTBUsA: 6e3 orpaHMYeHna cpoka AencTeums.

HanmeHoBaHume opraHa, BbigasLero anuensnto: PKLB Poccmn

[laTa, c KOTOPOW perncTpaTop OCyLLEeCTBASET BeJeHNe peecTpa BAagenbLeB LeHHbIX bymar amuteHTa: 01.10.2010
AO «CTATYC» aBnsaetca uneHom CPO HOA, accoummpoBaHHbiM YyneHom [TAPTALL
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HENOM, €0 CTPYRTYPM W CONCRAIIE, BTN PACKPLITHE A THIOKE TOFO, NPCICTaRIRET
e cosonaa Gyxrurreperan ((HHAICONAR) OTHCTHOCTS MEAILIIE § €8 OCHOBE ODUPMIDNE ool
1K, 100 G0 obectienein KX J0CTONepHOe

TTAO «HEDAL.

A Crowe

Mut Twcse tpegocTumasen siciam Komurera no ayanry npn Conere ampextopon

BORIPOSAX,
HYATOPA, & 1 MEOTNOLIMILX CHYNAEX - O COOTHETCTRYIONMY MEPEX TPEAOCTOPIRBOCTIL,

Ha Tex poapocon, KoTopae M JonetR A0 caeacmis wacnon Kovmrers no syamry g Cosete
AMPERTOPOR AYANPYEMOrD INA, M OEPETEXNIN ROTPOCK, KoTopiie (aum nambonee e MMM Lav
qmmﬂ&mﬂ(m)mnmml.m
ENTHOTCR KDOYCHLME BOAPOCAN DYANTE. M ONNCUBEM JTH BOMPOCH B NUDEM Ky 2IT0PCKoN
JWCTMONSHMN,  KPOME  CITyNaes, K0T pockpatie  nndopsminy of youx  sonpoces
UEPELIN0 WEOWOM FTH HOPMATIMILIN AKTOM, BTN KOCR # KPAIE PO CAYBX ML IPIDn! &
WEROZY O TOM, WTO ssdopMution 0 xaxom-Ei0a soapoce e aoamia Gwrn coofimmena n amnes
MCWOYCHINN, TRK KUK MOMNO OOCCHOMMING HPCUIONOXITL, I OTPUEATSTMINS BOCHLACTINE
coobutenns Taxoll ipopsanse ipentaETr OSIECTIEIN0 MBHMYIO IOy OT ¢¢ coodmenny,

Pyxonomresem :n-u- "A..{(W' 10 PEIYILTATAN  KOTOPOrD COCTRIACHO AYINTOPCNOS

orpamrsemof
Ayiomce, OFPH 1141650066361
MeoTo naxomacinn

420021, Pecny@onmxn Tarapcraat, ropos Kaowm, ymam Cadvaor, 20m 8, svaw 3 posecsienie 24
OPHI 12006043740

07.02.2022 r.

MAD «HESA
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3akntoueHne PeBn3noHHou komuccum (MpunoxxeHne)

3AKJIHOYEHUE
Pesusuonnoii komucenn MAO «<HE®A3»
110 HTOraM NPOBepKN GHHAHCOBO-X03RIHCTBERHOI ACSTeALHOCTH
MAO «<HE®A3» 3a 2021 roa

1. HaBepemunie Yenun 14.04.2022 rona

Pesnsnonsas komucens TAO «HEDA3, u3dpanHas pewennem rogosoro 06-
wero cobpanng axunonepos [TAO «HE®A3 or 31.05.2021 Ne32, B cooTBercTBMM ¢
Denepanshsiv 3ak0H0M «OG aKIMOHEPHBIX obLIecTBaxy, Yerasom [TAO «HE®DA3»
Mosoxenuenm o pesusuonnodt komuccuu [TAO «HE®A3», nposena nposepky huHan-
COBO-X03SHICTBEHHOM neaTensroctu [TAO « HEDA3» (nanee no Texery - Obwectno) 3a
2021 roa.

INposepka npoBoanaack Ha BLIGOPOUHOI OCHOBE § MIAHHPOBANACE ¢ LE/bIO M10-
Jy4eHHA JIOCTATOYHOH YBEPEHHOCTH, YTO FOJ0Bas Gyxranrepckas (duuancosas) or-
uérrocts OGecTBa He conepxuT CYLICCTBEHHMIX HCKAAKCHH.

ITo uroram nposepkn, Peanssonnas komucens ObiecTsa OTMEYdaer, 4To:

Oyxrantepexas (Gunancosas) orserrocts OBieeTsa 3a 2021 roa noarorosnena
H COOTBETCTBUM © JleficTByiommMi 8 Poccuiickoil Desepauuy npasunamu Gyxrantep-
CKOI'0 YHETa H OTHEeTHOCTN;

roaosoit order Obuwecrsa 3a 2021 roa noarorosiex a COOTBETCTBHU ¢ AelicTay-
oM 3axonozateascTBom Poccuiickoii ®eaepatu;

PELUCHI N0 BOMPOCAM (PHHAHCOBO-XO3ANCTREHHON IeaTensHOCTH, NpHHAMae-
msie Coserom mitpextopor Odiectsa, COOTBEICTBYIOT JSHCTBYIOUIEMY J8KOHOAATETh-
cTBy, Yerany i pewennsam Obuiero cobpaunus axunosepos Ofuiectsa,

Pesusuonnas komucens OBuectsa HOIYHHIA J0K/TIOYEHAE HE3aBHCHMOTO ay -
Topa Obwecrsa 000 «AKK «Kpoy AYIIKCY, COTIECHO KOTOPOMY Oyxranrepckas
((unancosan) otuernocTs Obiectsa OTPAKACT JOCTOBEPHO BO BCEX CYLIECTBEHHBIX
acnexTax unancosoe nonoxenne OBLIECTBA NO COCTONHMIO Ha 3 ] aexabps 2021 roza,
(uiancoBrie pesynsTaThi ero estensHOCTH 33 2021 roa u aBwsense JCHOKHBIX
cpeacts 32 2021 roa B COOTBETCTBHM C NPABHIAMH COCTARISHNA Oyxrantepekoii (du-
HAHCOBOM ) OTUETHOCTH, YCTaHOBICHHBIMI B Poccuiickofi Deaepaunn.

llo ntoram nposepkn, PeBusnonnas xovucens NOATBEpAIaeT:

AOCTOBEPHOCTE GyxranTepekoii ((DHHAHCOBOM) OTYETHOCTH Obiecrsa 3a 2021
roz;

AOCTOBEPHACTE JaHHMX, COxepKaumxcs 8 'onosom oruere OBwmectsa 3a 2021
roj

DaKTOB HapPYLICHHA YCTAHOBIEHHBIX fpaBoBbIMH akTamn Poceuiickoli ®epepa-
UHH TOPAAKA BelCHis GYXIaITepeKoro yvera u fipeacrasienus Oyxranrepekoil (gu-
HAHCOBOH) OTY4ETHOCTH, 3 TAKAC NPABOBLIX AKTOB Poceuiickoil ®enepaiun pH ocy-
WECTBACHHN (HHAHCOBO-X03ANCTBEHHON JIesTensHOCTH, KOTOpbIE MOrmm Gbhl cyiye-
CTBEHHO NOBIHATH HA (PHHAHCOBBIE PE3YABTATHI O6wectsa, PeBu3nonroil Komuceueil
OBuecTsa He BEIABICHO,

[Npeacenareas Pesnanonnoi komucci o ["ussatosa WU.T.
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|_|p|/|f|o>KeH|/|e 2 3KCTpaOp,£I,I/I HapHbIe CAEeNKN (Deﬂ,epafleblM 3akoHoM «O6 aAKLMOHEPHbIX O6Ll.l|eCTBaX>> caenkamu, B

B 2021 roay MAO «HEDA3» He COBEPIIANO CACIOK, NPU3HABAEMbIX B COBEpLUEHUN KOTOPbIX MMeNach 3aMHTePeCcOBaHHOCTb U HEOBXOAMMOCTb
cooteeTcTBUM ¢ DenepanbHbiM 3akoHOM "O6 aKLMOHepHbIX obliecTsax” OAO6PEHMA  KOTOPbIX YMOMHOMOYEHHBIM  OpraHom  ynpasnenua TAO
KPYMHBIMU CAKaMK, a Takxke He COBEPLLAO MHbIX CAOK, Ha COBEpLLEHNe «KAMA3»  npegycmotpeHa rnasodt Xl GegepanbHoro 3akoHa  «O6
KOTOpPbIX B cooTeeTcTBuM C Yctasom MAO «HE®A3» pacnpoctpaHseTtca aKUMOHepHbIX  obliecTsax», € yKasaHWeM MO Kaxaoi  cAenke
NOPAZOK OA0BPEHNA KPYMHBIX CAENIOK. 3a/HTEPECOBAHHOTO /INLa  (3aMHTEPEeCOBaHHbIX UL,  CyLLECTBEHHbIX

HacToALLMM packpbiBaeTcs nepeyeHb coseplueHHbix MAO «HEDA3» B ycnosui 1 opraHa ynpasneHus NAO «KAMA3», NnpuHABLLEro peLleHne o ee
2021 caenok, Npy3HaBaeMbIX B COOTBETCTBUM C 0A0GpeHu.

CTOpPOHbI cAenku Mpeamet n LleHa caenku OpraH ynpaBneHus, 3amHTepecoBaHHOe OcHOBaHUA 3aUHTepeCcoBaHHOCTU
cylecTBeHHble NPUHABLUWIA pelueHue navuo
YyCN0BUA cAeNKN 06 op06peHnn caenkn | (3anHTepecoBaHHbIe
L I7ITE))

1. My6anyHoe [JoroBop okasaHua | 1563 552 pybns | Coset gupektopos [MAO Mpeacenatens Coseta | Mepacumos FOpuii ViBaHOBWUY SIBASETCA YEHOM
aKLMOHEPHOe OB6LEeCTBO | ycayr no «HE®PA3» (mpoTokon N2 anpektopos MNMAO Mpasnennsa NMAO «KAMA3» un MNpeaceaatenem Coseta
«HE®DA3» (3aka3zuuk) n OCYLLeCTB/IEHMIO 7(243) o1 09.04.2021) «HE®DA3» l'epacumoB | gupektopos [MAO «HEDA3»

My6anyHoe BHYTPEHHEro FOpwii MiBaHoBMY
aKLMOHepHOe 0bLecTBO | ayauTa. MAO «KAMA3» npu3HaeTca AULOM, 3aMHTEPEeCOBaHHbIM B
«KAMA3» (MicnonHuTenb) COBEPLUEHMM CAENKM, Ha OCHOBaHWM cTaTbk 81 @3 «O6

aKLMOHEPHBIX OBLLECTBaX», MOCKOJIbKY ABISETCS CTOPOHOM
Mo CAE/KE N KOHTPOIMPYIOLLIMM AINLLOM, Tak Kak Biajeer
6onee 50 % fonu B yctaBHOM Kanwutane ObLiecTsa.

2 My6anyHoe [JononHutenbHoe 1563 552 pybns | Coset gupektopos MNAO Mpeaceaatens Coseta | F'epacumoB KOpwuii ViBaHOBWY ABASIETCS UIEHOM
aKLMOHEPHOe OBLLECTBO | COralleHne K «HEDA3» (mpoTokon « avpektopos MAO MpaBnennsa NMAO «KAMA3» 1 MNpeacepatenem Coseta
«HEDPA3» (3aka3umk) u JoroBopy 06 6(250) ot 13.12.2021) «HE®DA3» l'epacumoB | agupektopoBs MAO «HEDA3»

My6anyHoe oKaszaHuW ycyr no FOpwi ViBaHoBWY

aKLMOHEPHOEe OBLLECTBO | OCYLLECTBAEHMWHO MAO «KAMA3» npu3HaeTca AULLOM, 3aMHTEPECOBaHHbIM B

«KAMA3>» (VicmonHutenb) | BHyTPEHHero COBEPLUEHMM CAENKM, Ha OCHOBaHWM cTatbk 81 @3 «O6
ayaura. aKLMOHePHbIX 06LLeCTBaX», MOCKO/bKY ABAETCA CTOPOHOM

Mo CAE/KE N KOHTPOIMPYIOLLIMM AINLLOM, Tak Kak BlajeeT
6onee 50 % fonu B yctaBHOM Kanwutane ObLiecTsa.
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I'Ip|/|no>|<eHV|e 3 OTtyet 0O CO6J'II-O,£I,eHVIVI NMPUHUNMNOB N peKOMeHAaLLMP’I Ko,u,eKca KOpnopaTtnBHOIO yrnpaBaEeHNA

O6LecTBO JOMKHO 0becrneyrBaTb PaBHOE U CNpaBeA/IMBOE OTHOLLEHME KO BCEM akLiMOHepaM Npwv peaavsaluv UM1 npasa Ha yyacTue B

yrnpaB/ieHW O6LLLeCTBOM.

Ob6uLecTBo co3gaeT ans
aKLMOHepoB
MaKCUMaNbHO
6naronpusTHbIe YCIOBUS
ANs yyactus B obem
cobpaHuun, ycnosumsa ans
BbIpaboTkum
060CHOBaHHOW NO3MLUK
Mo BOMpOCaM MoBeCTKM
AHsA oblero cobpaHus,
KOOPANHALMU CBOUX
JEeNCTBUM, a TaKxke
BO3MOXHOCTb BblCKa3aTb
CBOE MHEHMe no
paccMaTprBaeMbIM
BOMpOCaMm.

Mopsagok coobueHns o
npoBeAeHnn obLero
cobpaHua n
npesocTaBieHums
mMaTepuanos K obiemy
cobpaHuto gaet
aKumoHepam
BO3MOXHOCTb
Hagnexawum obpasom

1. O6LecTBO NpegocTaBaseT
JAOCTYMHBIN CNOCO6 KOMMYHMUKaL MK C
06LLeCcTBOM, TakoW Kak ropsyas
JNHWA, SNEKTPOHHasA NoyTa Uam
bopym B ceTn VIHTepHeT,
MO3BONIAOLLNIA aKLiMOHepam
BblCKa3aTb CBOE MHEHWe W1 HanpaBuTb
BOMPOCHI B OTHOLLEHWW NMOBECTKN AHSA
B NMpouecce NoAroToBKM K
npoBeseHnto 0bLero cobpaHus.
YKka3aHHble cnocobbl KOMMYHMKaLUK
6bl1M OpraHM3oBaHbl 0HLLECTBOM U
npeAoCTaB/ieHbl akKLMOHEpaM B XOze
MOArOTOBKM K MPOBEAEHMNIO KaXKA0ro
obuero cobpaHus, NpoLuesLlero B
OTYETHbIV NepunoA

1.B oTueTHOM Nepuoge coobuieHne o
npoBeAeHNN obLero cobpaHms
aKLMOHEepPOB pa3mMeLLeHOo
(onybavkoBaHO) Ha calTe obLuecTBa B
ceTn VIHTepHeT He no3gHee yem 3a 30
AHel 1o AaTbl NpoBeAeHns obLero
cobpaHua, ecv 3aKOHOAaTeNbCTBOM
He NpeAyCcCMOTPeH BObLLNIA CPOK.

2.B coobuieHnn o nposegeHnn

cobnopaerca

YacTUYHO
cobnopaerca
He cobtoaaeTcs

cobntosaeTcs
YaCTUYHO
cobntoaaeTcs

He cobatosaeTcs

NHpopmauma pasmeLaetca Ha
odbunymanbHom carite ObLuecTBa
https://nefaz.ru/ (pasaen —

AkunoHepam)
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noAroToBUTLCA K y4aCTUHO
B HEM.

B xoze noarotoBku u
nposegeHusa Obwero
cobpaHua akLMoHepsl
MMenn BO3MOXHOCTb
6ecnpensaTCTBEHHO U
CBOEBPEMEHHO Nosy4aTb
nHbopmauuto o cobpaHmmn
W MaTepuanbl K Hemy,
3aflaBaTb BOMpPOChI
NCMONHUTENbHBIM
opraHam 1 uneHam coBeTa
anpektopoB Ob6LecTBa,
obLwatbca Apyr ¢ Apyrom.

cobpaHus ykasaHbl JOKYMEHTbI,
HeobxoanMble AN AoMnycKa B
nomeLleHue.

3. AkunoHepam 6bin obecneyeH
AOCTYN K MHGOPMALIMM O TOM, KEM
NpeANoXXeHbl BOMPOCH! MOBECTKM AHS
N KeM BbIABVHYTbI KaHAWAATHl B COBET
ANPEKTOPOB U PEBU3NOHHYH
KoMuccmio obLecTBa (B cyyae, ecam
ee GopMMpOBaHMe NPesyCcMOTPEHO
yCTaBoM 06LLecTBa)

1. B oT4eTHOM Nepuose, akLMoHepam
6blna NpesocTaBieHa BO3MOXHOCTb
3a4aTb BONPOChI YeHaM
MCMONHNTE/IbHBIX OPraHOB U YeHaM
Coserta ampektopoB ObuectBa
HakaHyHe 1 B Xoze NpoBefeHNs
rogoBoro Obuero cobpaHus.

2. No3ununa CoseTa ANPEKTOPOB
(BK/ItOYAA BHECEHHbIe B MPOTOKOJI
0CObble MHEHWMS), MO KaXKA0MY
BOMPOCY MOBECTKMN 0OLWMX cobpaHnii,
NPOBEAEHHbIX B OTYETHbIV NEPUOA,
6blna BKAKOYEHa B COCTaB MaTepuanoB
K obLiemy cobpaHuMIo akLMOHEPOB.

3. O6LwecTBO NpeaocTaBasao
aKLMOHepaMm, UMerLWMM Ha 3TO
npaBo, AOCTYN K CMUCKY AuL,
MMEIOLLMX NPaBO Ha yyacTue B
Ob6wem cobpaHum, HaunHas ¢ aaTbl
nosny4yeHuns ero Ob6LLECTBOM, BO BCEX

cobnogaerca
YacTUUHO
cobnopaerca

He cobatoaaeTcs
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Peannsauwns npasa
aKuMoHepa TpeboBsatb
co3biBa Obuiero
cobpaHus, BblABUTATb
KaHAMAATOB B OpraHbl
ynpaBaeHus 1 BHOCUTb
NPeANoXeHns ans
BKJIFOYEHUS B NMOBECTKY
AHs Obuero cobpaHus He
Hblna conpsxkeHa ¢
HeonpaBAaHHbIMM
CNOXXHOCTAMMU.

Kaxkablin akumoHep nmen
BO3MOXHOCTb
6ecnpenAaTcTBEHHO
peannsoBaTb NpPaBo
rosioca caMbIM MPOCTbIM U
YyAOOHBIM AnA Hero
crnocobom.

YcTaHOBAEHHbIN
Ob6wwecTBoM NopsaaokK

Cnyyasx nposeAeHns obLmx
cobpaHnin B OTYETHOM Nepuoge.

1. YcTtaBOM 06LLecTBa yCTaHOB/EH
CPOK BHECEHMS aKLMOHEepaMu
NPeANOXEeHUNA ANA BKAOUEHWS B
MOBECTKY AHSA rOA0BOro obLero
cobpaHus, COCTaBAAOLWMNI HE MeHee
60 AHel nocne OKOHYaHUS
COOTBETCTBYHOLLEIO KaseHAAPHOro
roaa.

2. B otuetHOM nepuoge ObuLecTBO He
OTKa3blBasO B MPUHATUN
NPeANOXEHUM B MOBECTKY AHSA UM
KaHAWAaTyp B OpraHbl obLiecTsa no
NPUUYNHE OMeYaTok 1 NHbIX
HeCyLLLeCTBEHHbIX HEAOCTATKOB B
NpeasoXXeHNN akLMoHepa.

1. YcraBom obuiecTBa npesycMoTpeHa
BO3MOXHOCTb 3anO/HEHUNS
3NEeKTPOHHOW GOpMbI BroNIeTeHS Ha
cavite B cet VIHTepHeT, agpec
KOTOPOro yKka3aH B COObLLEeHNN O
npoBegeHnn obuiero cobpaHms
aKLNOHepoOB

1.Mpw npoBeaeHN B OTYETHOM
nepuoge obwmx cobpaHuin

cobnogaerca
YacTUYHO
cobnopaerca

He cobatoaaeTcs

cobntoaaeTcs
YacTUYHO

cobntosaeTcs
He cobatosaeTcs

cobntosaeTcs

Kputepuin 1 He cobarogaeTcs
CornacHo n. 14.14 YcraBa INMAO
«HE®A3» Bonpocbl B NOBECTKY AHA
rogosoro Obuiero cobpaHus akumo-
HEpPOB M NPEA/IOXKEHNSA O BbIABU-
XEHUW KaHAMAATOB B OpraHbl
ObuecTBa BHOCATCSA He No3aHee,
yem 45 aHen nocne oKOHYaHUS
OTYETHOrO roAa. YKasaHHbI CPOK
npeBblWaeT MUHUMa/bHbIN CPOK,
NpeayCcMOTPEHHbIN
3akoHogaaTtenbcteoM (30 aHeln).
YKazaHHbIN CPOK AOCTaTOYEH A/s
CBOEBPEMEHHOTO NpeAcTaBaeHNs
aKLMOHepamMmn CBOUX NPEAJIOXKEHNI
K rogoBomMy ObLemy cobpanHuio
aKLMOHepOB.

Kputepui 2 cobatogaetcs.

Kputepun 1,4 cobarogatotca
MOJHOCTbIO
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BegeHua Obuero
cobpaHuma obecneumBaet
paBHYH BO3MOXHOCTb
BCEM JIMLLaM,
MPUCYTCTBYHOLLMM Ha
cobpaHuu, BbiCKa3aTb
CBOE MHEeHVe U 3ajaTb
NHTepecyroLLne nx
BOMPOCHI.

X | yacTnyHO
cobnogaerca

akuunoHepos B dopme cobpaHus
(COBMECTHOro npucyTCTBUS
aKLMOHEpPOB) NpesycMaTpuBanoCh
AOCTaTOYHOE BpeMs A8 AOKNAZA0B MO
BOMpPOCaM MOBECTKN AHA U BPeEMA ANS
0bCyXAeHNs 3TUX BOMPOCOB,
aKkunoHepam bbina NnpesocTaBieHa
BO3MOXHOCTb BblCKa3aTb CBOE
MHEHWE 1 3aJaTb UHTEPECYOLLNE NX
BOMPOCHI MO MOBECTKE AHS.
2.06LectBOM 6bIAM NpUraaLleHsb
KaHAWAaTbl B OpraHbl yripaBaeHUs 1
KOHTPOAS 06LLLeCcTBa U NPeANPUHATDI
BCE HEObHX0AMMbIE Mepbl A/is
obecneyeHus 1x yyactus B obLyem
cobpaHun aKLMOHEPOB, Ha KOTOPOM
NX KaHAMAATYpPbl OblAn NOCTaBAEHbI Ha
roNoCOBaHMe.

MpwucyTcTBOBaBLUME Ha 0bLWEeM
cobpaHum aKLMOHEPOB KaHANAATbI B
OopraHbl ynpaBaeHMA N KOHTPOAA
obuiectBa 6bIaM JOCTYNHbI ANA
OTBETOB Ha BOMPOChI akLiMOHEPOB.
3. EAMHONVYHBIA UCNOAHUTENbHbIN
opraH, Lo, OTBETCTBEHHOE 3a
BefeHune byxrantepckoro yyera,
npeacesatesib WU UHbIE YNEeHbI
KOMWUTETa COBETAa ANPEKTOPOB MO
ayauTy 6b1M AOCTYMNHbI AN OTBETOB
Ha BOMPOCbI akLIMOHEPOB Ha 06LLMX
cobpaHunAaxX akLLMOHEpPOB,
NPOBEeAEHHbIX B OTYETHOM Mepuroae.
4. B oT4yeTHOM nepuoge obLLecTBo

He cobatoaaeTcs

Kputepuin 2 cobarogaerca yacT4HoO.

B cBsi3n c oTMeHON aencTBumA n. 2 CT.
50 ®epepanbHOro 3akoHa ot
26.12.1995 N2 208-d3 «O6
aKLMOHepHbIX oblecTBax» obLiee
cobpaHwue akuymoHepos B 2021 roay
nposeAeHO B GOpMe 3a04HOro
roJ1I0COBaHMA.

B cnyuae npoBegeHMs Ha OUHOM
OCHOBe, Ha rogosom ObLem
cobpaHnn aKLMOHepOB
NPUCYTCTBYEeT GObLUIMHCTBO Y1EHOB
CoBeTa AMpPeKTOPOB, BKJtOYasn
Mpeacenatens coBeTa ANPEKTOPOB U
Mpeacenatens peBU3NOHHOM
komumccun. Kpome Toro, Bcem
KaHAuAaTaM B OpraHbl

yrnpaBieHMs N KOHTPOAS
HanpaBAArOTCA NPUriaLLeHns

o NpuHATAN yyactns B CobpaHmnm.
OTKNOHEHMEe OT cobatoaeHUs
yKa3aHHOWN peKkoMeHaaLmm
BbI3BaHO TE€M, UTO OOLLECTBO MO
Pa3/IMYHbIM NPUUYNHAM
(MpOV3BOACTBEHHbIM,
OpraHM3aLnOHHbIM, IMYHBIM
ob6cTOoATENBCTBAM KaXA0ro
KaHAanaaTa) He MOXeT

obecneunTb 0ba3aTenbHOE
NPUCYTCTBME Ha KaXA0M

cobpaHunn akLMoHepoB Bcex He3
NCKIHOYEHMUSA KaHAMAATOB B
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MCroab30BaNo
Te/IeKOMMYHWKaLMOHHbIE CPeACTBa
Ans obecneveHms ANCTaHLMOHHOTO
AOCTyMNa akLMOHEpPOB A/l yYacTus B
0bwmx cobpaHunsax 1M6o COBETOM
ANPEKTOPOB BbIIO MPUHATO
0b60CHOBaHHOE pelleHne 06
OTCYTCTBMM HEODOXOAMMOCTM
(BO3MOXHOCTM) UCMONb30BaHNS TaKMX
CPeACTB B OTUETHOM Nepuojae

opraHbl ynpaBaeHWs N KOHTPOAS.
Ha npakTuke npoBeaeHus
cobpaHua akLMoHepoB oblLuecTBa
KaHAMAATbl B YleHbl coBeTa
AMPEKTOPOB, paHee He
n36paBLUMeCcs B COCTaB COBETa
AMPEKTOPOB, Kak MpaBmo,
NPUCYTCTBYHOT Ha COBpaHUsAX
akLMOHepPOB, 1 aKLMOHepbI
nmeroT hakKTUyecKkyro
BO3MOXHOCTb 33JaBaTb UM
BOMPOCHI.

Ob6LecTBO HaMepEeHO CTPEMUTLCA
B ByayLiemM K MakCUManbHO
MOJHOMY COBOAEHNIO
yKazaHHOW peKkomeHzaLmm
Koaekca.

Kputepuii 3 He cobarogaeTcs.

B cBA3KM c oTMeHOM AelcTBuS M. 2 CT.

50 ®epepanbHOro 3akoHa ot
26.12.1995 N2 208-®3 «O6
aKLMoHepHbIX obuiecTBax» ObLiee
cobpaHme akuymoHepos B 2021 roay
nposeAeHO B GOpmMe 3a04HOro
roJ10COBaHMA.

Mpw nposeaeHnn FOCA B popme
OYHOro rosocoBaHus, ObLEeCTBO
obecneumBaeTt TpaHCAALMIO
CobpaHus B MecTe npoBeseHms, a
Takke B opuuymanbHom rpynne MAO
«HEDA3» B coumanbHom cetn «B
KoHTakte» no agpecy:
vk.com/nefaz_ru. ana obecnevenus
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1.2

1.2.1

MakKCMMasIbHOrO uncna
y4acTBYHOLMNX aKLMOHEPOB.
ObwecTtBom npopabatbiBaeTcs
BOMPOC O 3aK/H0YEHNW JOroBOpa C
AO «Peruncrtpatopckoe obLectBo
«CTATYC» Ha okasaHwe ycayr no
obecneyeHnto AOCTyrna akLMOHepPOB
MAO «HEDPA3» K 31eKTpOHHOMY
pecypcy «KabuHeT akLmnoHepa».

B nepcnektnee ObwecTBo
naaHupyeT obecneunTb cobatogeHne
AaHHOW pekoMeHgaumm  Kogekca
KOPNopaTMBHOIO yrnpaBaeHus.

AKLI|I/IOHepaM npeaocrtaB/ieHa paBHaa U CcripaBeasinBad BO3MOXHOCTb y4aCTBOBaTb B pacnpeaenieHnn |'|p|/|6b|f||/| O6LL|,€CTBa nocpeacTtBoOM

noayyYeHus ANBUAEHAOB.
O6uwectBo paspabotano n 1. [onoxeHne o ANBUAEHAHON

BHEAPWNO NPO3PayYHbIF U NOANTUKE OOLLECTBA YTBEPXKAEHO cobnopaerca
MOHATHbLIA MeXaHU3M COBETOM AMPEKTOPOB N PaCcKpbITO Ha YacTUYUHO
onpeaeneHns pasmepa cainTe obLecTBa B ceTn IHTepHeT. cobntoaaeTcs

2. Ecnn pmenageHaHas noanTturka X ' He cobaropaerca

B ObwecTBe He pa3paboTaHo
MonoxeHne o AMBUAEHAHOM
MOJNNTVKE, B CBSAI3N C TEM, UTO
3KOHOMMYecKas CUTyauns N pbIHOK
MaLUMHOCTPOEHUS HE NO3BOSIOT
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1.2.2

AVIBUAEHAOB N MNX
BbIMAATHI.

O6wectBO He NpUHUMaeT
peLleHne O Bbinaarte
AVIBUAEHAOB, eCNn Takoe
pelleHne, opmMasbHO He
HapyLlas orpaHnYeHnn,
YCTaHOBEHHbIX
3aKOHOAATeNbCTBOM,

obLecTBa, COCTaBANOLLETO
KOHCONIMAMPOBaHHYO GMHAHCOBYHO
OTYETHOCTb, UCMONb3YyeT NoKa3aTenn
OTYETHOCTM 0bLLecTBa ANS
onpezeneHuns pasmMepa AMBUAEHAOB,
TO COOTBETCTBYHOLLME NMOJIOXKEHNSA
AVNBUAEHAHOW MOANTUKM YUYUTbIBAKOT
KOHCOIMAMPOBaHHbIE MOKa3aTenu
$VHaAHCOBOW OTYETHOCTH.

3. O6ocHOBaHMWe npeanaraeMoro
pacnpeaeneHusa Yncton npmbsinv, B
TOM YMCAe Ha BbINAATy ANBUAEHAOB U
COBCTBEHHbIE HY>/Abl OOLLECTBA, U
OLLeHKa ero COOTBETCTBMA MPUHATON B
obLecTBe ANBUAEHAHOM NOANTUKE, C
NOACHEHMAMWN N SKOHOMUYECKUM
0b60CHOBaHMEM NoTpebHOCTU B
HanpaBAeHUN onpeseneHHON YacTu
YUCTON NPUBLIAN Ha COBCTBEHHbIE
HY>/bl B OTYETHOM nepuroge bbiiu
BK/JIFOUYEHbI B COCTaB MaTepuanos K
obuwemy cobpaHuto akLIMOHEPOB, B
NMOBECTKY AHA KOTOPOro BK/IHOYEH
BOMPOC O pacnpeaeneHnn npndeiam
(B TOM umMcne o BbiNaate
(06BbsABAEHWM) AMBUAEHAOB)

1. B NMonoxeHun o AnBnaeHaHOM

noanTuke obLiecTsa NOMMMO cobntosaeTcs
OrpaHVYeHN, yCTaHOB/IEHHbIX YacTUYHO
3aKOHOAATeIbCTBOM, ONpeaeneHbl cobntogaercs

drHaHCOBbIe/3KOHOMMYECKne X | He cobntogaetcsa
obcToATENBCTBA, NPU KOTOPbIX

nporHo3unpoBsatb Bbixos ObLiecTsa B
NONOXNTENbHYH GUHAHCOBYHO 30HY,
a TaKke NpPOrHo3MpoBaTb
3HaYMTENbHbIX CYMM NpunbbIAv B
6avxanuee Bpems.

YcraB ObuectBa npegycmatpuBaeTt
pasgen: «AnenaeHabl ObLecTBa»,
AAHHbIN pa3gen yumTbiBaeT
NONOXeEHWA cTaTbu 42
®epepanbHoro 3akoHa «0O6
aKLMOHepHbIX 0bLecTBax», 1
COOTBETCTBYET TPebOBaHMAM
®epepanbHoro 3akoHa «0O6
aKLMOHepHbIX obLecTBax», B

CBA3M C YEM PUCKM HecobatoaeHMA
3aKOHOZaTeNbCTBa OTCYTCTBYHOT.

B ObuwiectBe He pa3paboTaHo
MonoxxeHne o AMBUAEHAHOW
NnoANTUKE.

YcraB ObuectBa npegycmatpuBaeTt
pasgen: «AnenaeHabl ObwecTBa»,
AAHHbIA pa3gen yumTbiBaeT
MoNOXeHUsA cTaTb 43
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1.2.3

1.2.4

1.3

1.3.1

ABNAETCA SKOHOMMUYECKN
HEeOBOCHOBaHHbIM ©
MOXET NPUBECTUN K
bOPMUPOBAHMIO NOXKHbBIX
npeAcTaBieHW O
AeatenbHocTn ObulecTea.

Ob6LecTBO He gonyckaeT
YXYALIEHUS ANBUAEHAHBIX
NpaB CyLLeCTBYOLLMNX
aKLIMOHEpPOB.

Ob6LecTBO CTpEMUTCA K
NCKAHOUYEHNIO
MCNONb30BaHWs
aKLMOHEpPaMUN NHbIX
CNocob0B NonyyeHus
npubbian (oxoaa) 3a cyet
Ob6uwectBa, NTOMNUMO
AVBUAEHAOB U
JIMKBUAALMOHHOM
CTOUMOCTMW.

ObuecTBy He cneayeT BbinaavMBaTh
ANBUAEHABI.

1. B otueTHOM nepuose O6LLECTBO He
NpeAnpPUHUMAN0 AeCTBUN, BeAYyLLNX
K YXYALEHNIO ANBUAEHAHbIX NpaB
CYLLECTBYHOLLMX aKLMOHEPOB.

1. B oT4eTHOM Nepunose rHble
CNocobbl NOAYYEHNS AnLamMK,
KOHTpOANpYroLWwnMm obLwecTtso,
npubbiAn (Aoxoaa) 3a cyeT obLiecTea
NOMMUMO ANBUAEHAOB (Hanpumep, €
NOMOLLbIO TPpaHChepTHOro
LeHoobpaszoBaHNs, HeOO6OCHOBaHHOIO
OKa3aHuma obuiecTy
KOHTPOANPYHOLLUM ANLOM YCAYT MO
3aBblLUEHHbIM LieHaM, nyTem
3aMeLLaroLLnX ANBUAEHAbI
BHYTPEHHMX 3aiMOB
KOHTpOAUpYoLwemMy anuy u (Mam) ero
NOAKOHTPO/bHBIM NNL,AM) He
MCNONb30BaNUCh

cobnogaerca
YacTUYHO
cobnogaerca

He cobtoaaeTcs

cobnopaerca

YacTUYHO
cobntoaaeTcs
He cobatoaaeTcs

®epepanbHoro 3akoHa «O6
aKLMOHEpPHbIX 0bLLecTBax», 1
npeAycMaTpuBaeT yKasaHus Ha
b1HaHCcoBbIe/3KOHOMMYECKME
06CTOATENBCTBA, MPU KOTOPbIX
ObLecTBy He CeayeT BbiNiaunBaTh
AVNBUAEHABI.

Cucrema v NpakTnka KOpropaTMBHOrO yrpaBieHWs obecneynBaroT PaBeHCTBO YCI0BUN 418 BCEX aKLLMOHEPOB - BNaZe/bLieB akLMiA OAHOM
KaTeropum (TMna), BKAtoUYas MUHOPUTAPHbIX (MENKNX) aKLIMOHEPOB N MHOCTPAHHbIX akKLMOHEPOB, M paBHOE OTHOLIEHWE K HUM CO CTOPOHbI

obuiecTBa.
O6uiectBO co34an0
ycnoBus ans

1. B Te4yeHune oTyeTHOro nepuoga
L@, KOHTPOAMpYtoLmne obLLecTBo,

cobntosaeTcs



cnpaseannBeoro HE AONyCKaaun 3ﬂ0yHOTpe6ﬂ6HI/IPI YaCTU4YHO

OTHOLLIEHUSA K KaXKA0MY MpaBaMu MO OTHOLLEHMIO K cobarogaetcs
aKLMOHEepY CO CTOPOHBI aKuuMoHepam obLLecTBa, KOHPANKTbI He cobatogaetcs
OpraHoB yrnpaB/ieHNs 1 MeXAy KOHTPONMPYHOLLMMU AMLaMI

KOHTPONMPYHOLLUX JINLY obLiecTBa 1 akLMoHepamm obLyecTsa

ObLecTBa, B TOM Yncne OTCYTCTBOBa/W, @ €C/IN TaKOBble Bblin,

ycnoBus, COBET ANPEKTOPOB YA UM

obecneunBatoLme Haa/exallee BHUMaHve

HeazoMyCTUMOCTb

3n10ynotpebaeHunii co
CTOPOHbI KPYMHbIX
aKLMoHepoB No
OTHOLLEHWIO K
MUHOPUTAPHbLIM

aKLMOHepam
1.3.2 Ob6uwecTBo He 1. KBa3vka3Hauelnckme akymm
npeanpuHUMaeT OTCYTCTBYHOT WM He y4acTBOBaAM B X cobnropaetcs
AEeNCTBUI, KOTOpble ro10COBaHNM B TEYEHME OTYETHOrO YaCTUYHO
NPVBOAAT UAN MOTYT nepuoaa. cobnrogaerca
npuBecTun K He cobaropaeTcs
NCKYCCTBEHHOMY
nepepacnpeseneHunto
KOpnopaTMBHOIO
KOHTpOAS.
14 AkumoHepam obecneveHbl HagexHble U 3bdekTMBHble Cnocobbl yyeTa MpaB Ha akuuMW, a TakXke BO3MOXHOCTb CBOBOAHOrO W
HeobpPEMEHMTEIBHOTO OTUYXKAEHUA NPUHAANEXALLNX UM aKLUNA.
1.4. AkumoHepam obecneveHbl 1. Vicnonb3lyemble perncrpatopom
HageXHble u obLecTBa TEXHONOTNN N YCNOBUA X  cobnropaetca
3ddekTBHbIE CNOCO6DI OKa3blBaeMbIX YCyr COOTBETCTBYHOT YaCTUYHO
yuyeTa npaB Ha akuuu, a noTpebHocTAM obLLecTBa 1 ero cobnrogaerca
Tak>ke BO3MOXHOCTb aKLMOoHepoB, obecrneunBatoT yyeT He cobatogaeTcs
cBob6oaHOrO 1 npaB Ha akuMu 1 peanv3aumio npas
HeobpeMeHUTeNbHOro aKunoHepoB Hambonee 3¢ eKTUBHbBIM
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2.1

OTUYyXAEeHMA
NPUHaANeXaLnx UM
aKLUMN.

obpazom

Cosert ANPEKTOPOB OCYLLECTBNIAET CTpaTermyeckoe ynpasjieHme O6IJ.I|eCTBOM, onpeaendaer OCHOBHbIE NMpUHUWIMbI N NOAXOAbl K OpraHu3aunmn
B O6I.Ll,eCTBe CNCTEMBI ynpaBnaeHna pnckaMmm n BHYTPEHHErTO KOHTPOANA, KOHTPOJIMPYET AeATEIbHOCTb MCNOJHUTENBHbBIX OPraHOB O6LLI|eCTBa,
a TakXxXe peaansyeT MHble KNK4YeEBbIE q)yHKLU/II/I

CoBeT gnpekToposB
OTBeYaeT 3a NpuHATNE
peLUeHWI, CBA3AHHbIX C
Ha3HauYeHVeM n
0CBObOOXAEHMEM OT
3aHMMaeMbIX JOJIKHOCTEN
NCMONHUTE/IbHbIX OPraHoB,
B TOM YMCNE B CBA3N C
HeHaaexallm
NCNONHEHNEM UMW CBOUX
obszaHHocTen. CoeT
AVPEKTOPOB TaKXe
OCYLLLECTBASIET KOHTPOb
3a TeM, UTobbI
NCNONHNTE/IbHbIE OpraHbl
O6bLecTBa AeCTBOBAAN B
COOTBETCTBUM C
yTBEPXKAEHHbIMU
cTpaTerven passuTms u
OCHOBHbIMU
HanpaBieHNAMU
AeatensHoctn ObuecTBa.

CoBeT gnpeKkTopoB
yCTaHaBAMBaeT OCHOBHblE

1.CoBeT ANPEKTOPOB MMeeT

3aKpenJieHHble B YCTaBe NOJHOMOYMSA cobntopaercs
Mo Ha3HaAYeHM, OCBOBOXAEHUIO OT X | YaCTUUHO
3aHVIMaeMOWN A0/IKHOCTU U cobnopaerca

onpezeneHnto yCI0BUIA 4OroBOPOB B
OTHOLUEHWM UNEHOB UCNONHUTENbHbIX
OpraHos.

2. B oTueTHOM nepuoge KOMUTET NO
HOMMUHaUMAM (Ha3HaYeHUsM,
Kagpam) * paccmoTpen BOnpoc o
COOTBETCTBMM NPODECCMOHaNbHOM
KkBanndunkaumm, HaBblIKOB U OMbITa
YIeHOB NCMONHUTENbHbBIX OPraHoOB
TEKYLLMM W OXNAAEMbIM
noTtpebHocTam obLLecTBa,
NPOANKTOBaHHbLIM YTBEPXKAEHHOM
cTpaterven obuiecTsa.

3. B oTueTHOM Neproge COBETOM
AVPEKTOPOB PacCMOTPEH OT4eT
(oTueThbl) €4MHONANYHOTO
NCMONIHNTENBHOrO OpraHa v YieHoB
KOANEernanbHOro NCNOAHUTENBHOIO
OpraHa o BbINMOJHEHUN cTpaTernm
obulecTaa.

1. B TeyeHne oTyeTHOro nepuoga Ha
3acegaHuax CoeTa ANPEKTOPOB Obiin

He cobatoaaeTcs

cobntosaeTcs

Kputepuin 1 cobatogaetcs
Kputepwuii 2,3 He cobatosaeTcs

OTueT eANHOINYHOTO
NCMOJIHATEILHOTO OpraHa o
BbIMNOJIHEHUW CcTpaTernmn obuiectsa
He paccmatpuBancs Ha CoseTte
ANPEKTOPOB B CBA3W C OTCYTCTBMEM
YTBEPXXAEHHOW CTpaTernn pasBuTns
O6uiecTBa.

CoOBEeTOM ANPEKTOPOB PacCMOTPEH
OTYET reHepasibHOro AMPEKTopa O
NPUOPUTETHLIX HanpaBAeHUAX
AeATeNbHOCTU.

Bonpockl, cBizaHHbIE C XO40M
WCMOJIHEHNA U aKTyaan3aumnm
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OPWEHTMPbI AeATENIbHOCTU
O6uecTtBa Ha
LONTOCPOYUHYHO
nepcrnekTnBY, OLeHNBaeT
N yTBEPXKAAeT KtouYeBble
nokasaTesiv AesTeNbHOCTU
N OCHOBHble BU3HeC-Lenm
oblecTBa, OLEHWBAET U
0406pseT cTpaTernto u
613Hec-naaHbl No
OCHOBHbIM BUZaMm
AeaTeNnbHOCTM obuecTBa.

CoBeT AnpekTopoB
onpegenseT NPUHUMMbI U
NOAXOZAbl K OpraHm3auum
CcUCTeMbl yrpaBaeHUs
pyYcKaMu 1 BHYTPEHHero
KOHTpoAs B obuyecTtse.

X yactnuHo
cobnogaerca
He cobatoaaeTcs

paccMOTPeHbl BOMPOCHI, CBA3aHHbIE C
XOZOM WCMOJIHEHMS U aKTyanmsauum
cTpaTeruu, yTBepXaeHnem
$VHAHCOBO-X034MCTBEHHOrO NJaHa
(bropykeTa) 0bLLLECTBa, a TaKXKe
paccMOTPEeHNEeM KpuTepmes U
nokasaTesiei (B TOM yncne
MPOMEXYTOUHbIX) peanmsauunm
cTpaTeruv 1 6usHec-naaHoB
obuecTsa.

1. MpUHLMNbI U NOAXOAbI K cobntogaercs
OpraHu3aunm cMCTeMbl yrpaBaeHus X yacTMuHo
pPUCKaMn 1 BHYTPEHHEro KOHTPOS B cobtosaercs

obLecTBe onpesesieHbl COBETOM
AVPEKTOPOB W1 3aKpenaeHbl BO
BHYTPEHHUX AOKYMeHTax obLiecTBa,
onpeaensarLmxX NOANTUKY B 0bnactu
yrnpaB/ieHNsa pUcKaMmn 1 BHyTPEHHero
KOHTpOAS.

2. B otueTHOM nepuoge coseT
AVPEKTOPOB yTBEPAUA (NepecmoTpen)
nprvemMaemyro BeNNUYMHY PUCKOB
(pnck-anneTnT) obwectea Mbo
KOMWTET NO ayanTy 1 (Unn) KoMuTeT
no puckam (Npyv Haan4ymn)
paccmoTpen LenecoobpasHoOCTb
BbIHECEHWA Ha pacCMOTPEeHMe coBeTa
AVMPEKTOPOB BOMPOCa O NepecmMoTpe

He cobatoaaeTcs

cTpaTerum He paccMaTpUBaANCh, HO

Ha CoBeTe AnpeKTopoB
paccMaTpuBascs OT4YeT Mo
NPUOPUTETHBIM HaNpPaBAEHUAM
pa3suTtns ObLecTsa.

Bonpockl B yactu yTBEpXKAeHNS
bVHAHCOBO-X03AMCTBEHHOrO NiaHa
(6ropxkeTa) ObulecTBa, a TakxKe
PacCMOTPEHUs KPUTEPUEB U
nokasatesnen (B TOM uncne
NPOMEXYTOUHbIX) peanvsaumnm
6u3Hec-nnaHoB
ObuecTBa paccMaTpuBanucCh B
TeueHue roga Ha CoBeTe
ANPEKTOPOB.

Kputepuii 2 He cobarogaeTcs.

B TeueHve oTueTHOro neproaa
CoBEeT AMPEKTOPOB He NMPOBOAWA
OLLeHKY CUCTEMbI YNpaBAEHUSA
pUCKaMu 1 BHYTPEHHEro KOHTPOAS B
ObuwecTBe.

Llenw, 3agaum 1 npuHLMMbI
bYHKLMOHNPOBAHUA CUCTEMBI
BHYTPEHHEro KOHTPOASA U
yrnpaBAeHWs pUcKaMmn 3aKperJieHbl B
Moantmke NMAO «HEDA3» B obnactm
yrnpaBieHWsa pUckamu 1
BHYTPEHHEro KOHTPOoAs
(ytBep>xaeHo COBETOM AMPEKTOPOB
MAO «HE®A3» ot 05.12.2016
(npotokon N2 5 (200)).

B ObwecTBe npoBeseHa
ayAuTOpCKas NpoBepKa Mo oueHke
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CoBeT gnpekTopoB
onpegenser NoAUTUKY
Ob6uwectBa no
BO3HarpaxgaeHuo v (nan)
BO3MELLEHNIO PacxoA0B
(koMneHcauuin) yneHam
CcoBeTa ANPEKTOPOB,
NCMONHUTENIbHBIM
opraHam obuiecTBa 1
WNHBIM KJHOUYEBbIM
PYyKOBOAALLMM
paboTHuKam obuecTsa.

CoBeT ANpeKTOpoB Urpaet
KJIFOYEBYHO POJib B
npeaynpexaeHuy,
BbIABAEHUM U
yperyampoBaHum
BHYTPEHHWX KOHPANKTOB
MeXAy opraHamu
obuecTBa, akLuMoHepamm

puck-anneTuta obuiecTsa

1. B ObuwectBe paspaboTaHa u
BHeapeHa ogobpeHHas CoBeToM
ANPEKTOPOB MNOANTUKA (MOAUTUKM) NO
BO3HarpaXxaeHuto 1 BO3MELLEHWNIO
pacxoAoB (KOMMEeHCaLMI) UNeHOB
COBETa AVPEKTOPOB, NCMONHUTENBHbIX
opraHoB O6LLecTBa 1 NHbIX KAHOYEBbIX
pykoBozAaLmx pabotHnkos ObLuecTsa.
2. B TeyeHne oTueTHOro nepuoaa
COBETOM AMPEKTOPOB Hblan
paccMOTpPEeHbl BOMPOCHI, CBi3aHHbIE C
yKa3aHHOW MOJIMTUKON (MOAUTUKaMM).

1. CoBeT AMpeKTOpOoB urpaet
KJIFOUEBYIO POJIb B NMPeaynpexaeHunu,
BbIABJAEHWMW N YPEryanpoBaHn
BHYTPEHHWX KOHOANKTOB.

2. ObLwecTBO CO34aN0 CUCTEMY
naeHTMdMKaLn caenokK, CBA3aHHbIX C
KOHGAMKTOM MHTEPECOB, U CUCTEMY
Mep, HanpaB/IeHHbIX Ha pa3peLleHne
TakMX KOHGANKTOB

cobnopaerca

YacTUYHO
cobnopaerca

He cobatoaaeTcs

cobntoaaeTcs
YacTUYHO
cobntoaaeTcs

He cobatosaeTcs

HaAEeXHOCTN N 3PPEeKTUBHOCTU
CUCTeMbl YNpaBAeHUs pUcKamu 1 no
ee utoram paspabotaH naaH
MepOnpUATUIA, COTNaCHO KOTOPOMY
3ansiaHMpPOBaHO NpoBeseHne
OL|eHKM YPOBHSA puUCK-anneTuTa B
2022 ropy. Pesynbtathl
NpoBeAEeHHOM OLeHKN ByayT
paccMOTpeHbl Ha 3acefjaHnK coBeTa
anpekTopos ObuiecTsa.

B ObuiectBe pa3paboTaHbl 1
BHeApPEHbI CefyroLne AOKYMEHTbI:
1.IMonoxeHre o BO3HarpaxzaeHuax n
KOMMeHCcaLmsX, BbiMaaunBaeMbIxX
uneHam Coseta anpektopos NAO
«HE®A3» ([MpoTtokon roaoBoro
Ob6wwero cobpaHms ot 18.05.2007 N
15);

2. [NonoxeHne o0 maTepuanbHOM
CTUMYNIMPOBaHWUW PyKOBOAMNTENEN
BbiCLIero 3seHa ynpasnaeHua MNMNAO
«HE®A3» no ntoram roga
(Mpotokon ot 22.07.2021 N2 2(246)).
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2.1.6

2.2
2.2.1

obLiectBa 1 paboTHUKaMM
O6buecTBa.

CoBeT gnpeKkTopoB nrpaet
KNHOUEBYHO POJb B
obecneyeHum
npo3payHoct ObuecTsa,
CBOEBPEMEHHOCTMU U
MONHOTbI PACKPbITUSA
obLectBoM MHGOpmMaLmy,
HeobpeMeHUTENbHOTO
AO0CTYNa akLMOHepoB K
AOKYMeHTam obLuecTsa.
CoBeT AnpeKTopos
OCYLLLeCTBASET KOHTPO/b
3a NpaKTNKOn
KOprnopaTMBHOIo
ynpaeneHus B obLiectse U
UrpaeT KHYeBYH POJb B
CyL,ECTBEHHbIX
KOPMNopaTUBHbIX COObITUAX
obuiecTBaa.

1. BO BHYTPEHHUX JOKYMEHTax
oblLuecTBa onpeaeneHbl 1MLa,
OTBETCTBEHHbIE 3a peanv3aLnto
NHPOPMALNOHHOW NOSUTUKM

1.B TeyeHmne otyeTHOrO Nepuoga
COBET ANPEKTOPOB paccMoTpen
pe3ynbTaTbl CAMOOLEHKU U (1K)
BHELLUHEeW OLLeHKW MpaKTUKu
KOpnopaTnBHOro ynpasaeHusa B
obuiecTtBa

CoBeT AMpeKTOpoB NoAoTYETEH akumoHepam ObuiecTsa.

cobnogaerca

YacTUYHO
cobnogaerca
He cobatoaaeTcs

cobnopaerca
YacTUYHO
cobnopaerca

He cobatoaaeTcs

OCHOBHbIe acneKTbl MPaKTUKK
KOPMOpaTUBHOrO yrpaBieHUs B
ObLwecTBe cosepxkaTcs B OTYeTax
€AMHOIMYHOTO NCMONHNTENBHOTO
opraHa: no peanvsalmm nNepeyHs
Mep, HanpaB/IeHHbIX Ha CHUXEHWNE
puckoB NMAO «<HEDA3» B obnactn
KomnaaeHc; o cobaoaernu NMAO
«HE®A3» TpeboBaHui
3aKkoHogzaTtenbcTBa 06 MHCanaepCcKon
nHdopmMaumu.

YKazaHHble OTYETbl PAaCCMOTPEHbI Ha
3acepaHmsax CoBeTta ANPEKTOPOB.
Kpowme Toro, B 2022 rogy, B
oTHoweHun ObLLecTBa NpoBeseHa
ayAuTOpCKas NpoBepKa Mo oueHke
3P PEKTUBHOCTN CUCTEMBI
KOPMNOpaTMBHOIO yrpaBaeHus.

Kputepui 1 cobatogaetcs.
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2.3

2.3.1

NHdopmauwna o pabote
CoBeTta anpeKTopoB
packpblBaeTca u
npejocTaBafeTCA
aKLMoHepam.

Mpeacenatens CoBeTa

AVNPEKTOPOB AOCTYMNEH ANA
obLeHna ¢ akunMoHepamum

ObuwectBa

1. TopgoBou otuet ObLLecTBa 3a
OTYETHbIN Nepuoj BKIOYAET B cebs
MHPOPMaLNIO O MOCELLAEMOCTU
3acesaHuii CoBeTa AMPEKTOPOB U
KOMMUTETOB OTAENbHbIMMU
AMpeKTopamu.

1. B ObuectBe cyuiectByeT
npo3payHas npoueaypa,
obecneunBaroLLLan akLiMoOHepam
BO3MOXHOCTb HanpasAsTb
npeaceaatento CoBeta AMPEKTOPOB
BOMPOChI M CBOO MO3ULMIO MO HUM.

cobnopaerca
YacTUYHO
cobnogaerca

He cobatoaaeTcs

cobnopaerca
YacTUYHO
cobnopaerca

He cobatoaaeTcs

Kputepun 2 He cobatogaetcs.
OueHka pabotbl CoBeTa AMPEKTOPOB
B 2021 rogy He nposoAanaace.
O6LLecTBO 3aMHTEpPECOBaHO B
Pa3BUTUUN CUCTEMbI KOPMOPaTUBHOTO
yrpaBAeHVA 1 NJaHNpPYeT BHEAPATb
3NeMeHTbI oLeHkM paboTbl CoBeTa
AnpekTopoB 1 dopMannsoBaTtb
npoueaypy oueHkn pabotbl CoBeTa
anpektopos B 2022-2023 roay.

Coser ANPEKTOPOB ABNAETCA I-)Cl)q)eKTMBHbIM n I'Ipoq)eCCMOHaIIbeIM OpraHoM ynpaBaeHnaA O6I.Ll,eCTBa, CMOCOOHbLIM BbIHOCUTbL OO BEKTUBHbIE
HE3aBUCNMbIE Cy>XXAEHUA N MPUHMMATb pPeLeHnA, OTBEYaOWME NHTepeCam O6I.Ll,eCTBa N ero akuMoHepoBs.

Tonbko Anua, MetroLL e
6e3ynpeyHyro AenoByo 1

JNNYHYIO penyTauunio n

obnagatoLme 3HaHUAMM,

HaBblKaMM W OMbITOM,
HeobxoAMMbIMU AN
NPUHATUA PeLLeHNA,
OTHOCALMXCSA K
komneTteHuun CoBeTa
AVIPEKTOPOB, U
Tpebytowmmnca ansa
3pPeKTMBHOroO
OCyLLECTBNEHMSA €ro
byHKUMIM, n3bupatotca

1. B oTueTHOM Nepuoae coBeToMm
AVNPEKTOPOB (MM €r0 KOMUTETOM NO
HOMMHaLuMam) bbina npoBeaeHa
oueHka kaHamaaTtos B CoBeT
ANPEKTOPOB C TOUKM 3PEHMA HaNumA
Y HNX HEOOXOAMMOrO OrbITa, 3HAHWMN,
[,e/10BOW penyTaLmm, OTCyTCTBUA
KOH®AMKTa MHTEpecoB U T.A.

cobnroaaeTcs
YacTUYHO
cobntoaaeTcs

He cobatosaeTcs

Ob6LecTBO NOCTENEHHO NIaHMpPYeT
BHEAPWUTb 31E€MEHTbI OLEHKM paboThl
coBeTa AMPEKTOPOB U
dopmannzoBaTtb Npoueaypy OLLeHKH
paboTbl coBeTa AMPEKTOPOB.

Bo BHYTPEHHMX AOKYyMeHTax
ObwwecTBa NpeayCcMOTPEHbI
NofoXeHUs ¢ TpeboBaHUAMY,
npeAbaBAseMbIMU K BblBUraeMbiM
KaHAMAaTaM Ha n3bpaHue B coBeT
AMPEKTOPOB. YKa3zaHHbIe MONOXeHNS
cozepxkat cBeseHunsa 06
obpazoBaHuK 1 onbiTe paboThl
BblBUIaeMblX KaHAMAATOB. Takum
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2.3.2

yneHamu CoBeTa
AVPEKTOPOB

YneHobl CoBeTa
avpektopos ObuectBa
n3bunparoTca NocpesCcTBOM
NpPOo3payYHON Npoueaypbl,
Nno3BoAAoLEN
aKLMoHepam noay4mTb
nHbopmaLuio o
KaHAnAaTax, 4OCTaTOUHYHO
ans GopmMmpoBaHms
npeacTaBaeHns o6 mx
JNNYHBIX U
npodeccnoHanbHbIX
KayecTBax.

1. Bo Bcex cnyyasx nposegeHua

obuero cobpaHmsa akLMOHEpPOB B cobnopaerca
OTYETHOM Mepunoje, NOBECTKa AHSA X | 4yacTMyHO
KOTOPOro BKAKO4asa BONPocCkl 06 cobntoaaeTcs
n3bpaHun coBeTa ANPEKTOPOB, He cobatogaeTcs
06LLecTBO NpeaACTaBUIO akLIMOHEpPaM

bnorpadunyeckne gaHHble BCex

KaHAMAATOB B U/JieHbl COBeTa

AVNPEKTOPOB, pe3yabTaTbl OLEHKM

COOTBETCTBMSA NPOPECCUOHANbHON

kBanndbukaumm, onbita N HaBbIKOB

KaHANAATOB TEKYLLMM U OXUAAEMbIM

noTtpebHocTaM 0bLLecTBa,

NPOBEAEHHON COBETOM AMPEKTOPOB

(A ero KOMUTETOM MO

HOMMHaLMAM), a Takxke MHdopMaLmio

O COOTBETCTBUM KaHAMAaTa

obpazom, obuiectBo obnragaet
nHPopmaumen ob yposHe
npodeccmoHanbHOM KBanmdukalmm
UNEeHOB COBETa ANPEKTOPOB U
NPOBOAMWT COOTBETCTBYHOLLMI
aHanus. B Toxe Bpems nsbpaHue
TOro WM MHOTO KaHAMAaTa B COCTaB
coBeTa ANPEKTOPOB 0bLecTBa
OTHOCMKTCA K UCKNHOUNTENIbHOM
komMneTteHuun Obuiero cobpaHumsa
akunoHepoB. CnegoBaTenbHo,
06LLEeCTBO 1 COBET AMPEKTOPOB He
BMpaBe AMKTOBATb akLMOHepaMm
CBOMO MO3MLNKO OTHOCUTESIbHO
n36paHns TOro UaN MHOTo
KaHAMAaTa B COBET AVPEKTOPOB.

Bo Bcex cnyyasx npoBeaeHus
ObLwero cobpaHus akLMOHEPOB B
OTUYETHOM Nepuroje, NOBeCTKa AHSA
KOTOPOro BKJtOYana BOMpockl 06
n3bpaHunn coBeta ANPEKTOPOB,
obLecTBo NpeacTaBsno
aKkumoHepam Ha rogosom Obuiem
cobpaHun buorpadpuyeckme gaHHble
BCEX KaHAMAATOB B YJeHbl COBETa
AMPEKTOPOB C OTMETKON O Hannumm
NMMUCbMEHHOTO Cornacus KaHANAaToB
Ha n3bpaHue B coctaB CoBeTa
ANPEKTOPOB.

Bo BHYTPEHHMX AOKYyMeHTax
obLiecTBa He NpesyCMOTPEHO
npoBejeHne OLEeHKM KaHANAATOB B
COBET ANPEKTOPOB C TOUKWN 3pEHMs
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2.3.3

CocraB CoBeTa
AVPEKTOPOB
cbanaHcMpoBaH, B TOM
yncne No Keanndukalmm
€ro YNeHOB, 1X OMbITY,
3HaHUSAM U 1e0BbIM
KauyecTBaM, 1 NO/b3yeTcA
[LOBEPUEM aKLMOHEPOB.

KpUTEPUAM HE3aBUCUMOCTWN COrNIacHO
pekomMeHgaunam 102-107 Kogekca n
NHbOPMaLMIO O HaANUNK
NMMCbMEHHOIO COrlacns KaHAUAATOB
Ha n3bpaHune B cOCTaB coBeTa
AVPEKTOPOB

1. B otueTHOM nepuoge coset
AVNPEKTOPOB NpoaHann3npoBan
cobcTBeHHble NoTpebHOoCTN B 0b6a1acTu
npodeccroHanbHOW KBanndukaumm,
onbITa W Ae0BbIX HaBbIKOB U
onpeaenvn KOMMeTeHLUnN,
HeobxoanMble COBETY AMPEKTOPOB B
KPaTKOCPOYHOW N AOATOCPOYHOM
nepcnekTuee.

cobntoaaeTcs
YacTUYHO
cobntoaaeTcs

He cobatosaeTcs

HaN4YnA y HUX
HeobXoAMMOro OMbITa, 3HaHUN,
AEeNoBOW penyTauunm, OTCyTCTBUA
KOHMANKTa MHTEpeCoB.

N36paHne kaHANAATOB B COCTaB
coBeTa AMpeKTopoB obLecTBa
OTHOCMKTCA K UCKNHOUNTENIbHOW
komMneTteHuun Obuiero cobpaHumsa
aKLMOHepOB.

Taknm obpasom, obLiecTBo
obnagaet HeobxoaMMOM
MHPopmaumen o6 ypoBHe
npodeccroHanbHOW KBamdurKaLmm
YNEeHOB COBeTa ANPEKTOPOB.
061LL1ecTBO NOCTENEHHO NaaHnpyeT
BHEAPWUTb 31EMEHTbI OLEHKM
KaHAMAATOB B U/eHbl cOBeTa
AMPEeKTOPOB 0bLLECTBa, a Takxke
WHPOpPMaL MO O COOTBETCTBUMU
KaHAMAaTa KpUTepusam
He3aBMCUMOCTH.

OueHka pabotbl CoBeTa ANPEKTOPOB
B 2021 rogy He npoBoAnach,
MOCKO/bKY JlaHHOE MOJOXEHME He
npeAycMOTPEHO BHYTPEHHUMMU
fokymeHTammn Obuwectea. ObwectBo
NOCTeneHHO NAaHUpyeT BHEAPATb
npoueaypy oLeHkn pabotsl CoBeTa
AMPEKTOPOB, B TOM uncie

oLeHKy NpodeccMoHanbHOM
kBanneukaumm yneHos Coseta
AVNPEKTOPOB U OLLEHKY KaHAMAATOB B
CoBeT ANpeKTopoB.
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2.34

2.4

2.4.1

KonnuectBeHHbIN cocTaB
CcoBeTa ANPEKTOPOB
obuectBa aaet
BO3MOXHOCTb
opraHu3oBaTb
LeATeNbHOCTb COBeTa
AVPEeKTOpOB Hanbonee
3pPeKkTMBHLIM 06pazom,
BK/IFOYAs BO3MOXXHOCTb
dopmmpoBaHma
KOMWUTETOB COBeTa
AVNPEKTOPOB, a Takxke
obecneunBaet
CyLW,EeCTBEHHbIM
MWUHOPUTAPHbIM
aKuMoHepam obuiecTsa

BO3MOXHOCTb M3bpaHua B

COCTaB COBETa

AVPEKTOPOB KaHAWAATa, 3a

KOTOPOro OHWM roaoCyroT

1. B otueTHOM nepuose coseT
AMPEKTOPOB PaccCMOTPes BOMpPOC O
COOTBETCTBMM KOIMYECTBEHHOTO
COCTaBa COBETA AMPEKTOPOB
notpebHoCTAM 06LLecTBa U
NHTepecaM aKLIMOHEPOB

cobnogaerca

YacTUYHO
cobnogaerca
He cobatoaaeTcs

B coctaB CoBerta ANPEKTOPOB BXOAUT AOCTAaTOYHOE KONNYECTBO HE3AaBNCUMbIX ANPEKTOPOB.

HesaBncnmbIM
ANPEKTOPOM MpU3HaeTCs
nMuo, KoTopoe obnagaet
AOCTAaTOYHbBIMM
npodeccnoHanm3Mom,

1. B TeyeHne oTueTHOro nepuoja Bce
He3aBucUMble yneHbl CoBeTa
ANPEKTOPOB OTBEYan BCeM
KpUTEPMAM HE3aBUCMMOCTH,
yKa3aHHbIM B pekomeHaumsax 102 -

cobntosaeTcs
YacTUYHO
cobntosaeTcs

He cobatosaeTcs

YneHbl Coseta anpektopos [MAO
«HEDA3» aBnatoTca npu3HaHHbIMU
npodeccmoHanamm B obnactax
aeatenbHoctn MAO «HEDA3»,

B CBA3WN C YEM JOMOJHUTENbHbIE
PUCKM OTCYTCTBYHOT.

OueHka paboTbl CoBeTa AMpPEKTOPOB
B 2021 rogy He npoBoAnnace,
NOCKOJIbKY AaHHOE NOJOXEHME He
npeaycMOTPEHO BHYTPEHHUMMU
AokymeHTammn Obuectea. ObwecTBo
NOCTENEHHO NAaHMpPYyeT BHEAPATb
npoueaypy oueHku pabotbl CoBeTa
AVPEKTOPOB.

CornacHo n.15.7 Ycraea NAO
«HEDPA3» KONMYECTBEHHbIN COCTaB
CoBeta anpekTopos ObLiecTBa
paBeH 7 (ceMn) uneHam.
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OMbITOM U
CaMOCTOATENbHOCTBIO A5
dbopmunpoBsaHuma
CcOb6CTBEHHOM NO3ULNK,
CNOCOBHO BBIHOCUTB
06BbEKTMBHbIE 1
fobpocoBecTHbIe
CY>XAEHWS, He3aBUCMMble
OT BANSAHUA
NCMONIHUTE/IbHbIX OPraHOB
obuecTBa, OTAENbHbIX
rpynn akLMOHepoB nan
WHbIX 3aMHTEPECOBaHHbIX
CTOPOH.

Mpw 3TOM Cneayet
yUYuTbIBaTb, YTO B
OBObIYHbIX YCNOBUSAX HE
MOXeT CUMTaThCs
He3aBUCKMMbIM KaHAMAAT
(36paHHbIV YneH coBeTa
AVPEKTOPOB), KOTOPbIN
CBsi3aH C OOLLLeCTBOM, ero
CyLECTBEHHbIM
aKLMOHEPOM,
CyLECTBEHHbIM
KOHTPareHToM uan
KOHKypeHTOM ObLiecTBa
WA CBA3AH C
rocy4apcTBoM
[MpoBoawnTCa oueHka
COOTBETCTBUS KaHAUAATOB
B UJIeHbl COBETA

107 Kopekca, nav 6biam npusHaHbl
He3aBMCMMbIMK MO peweHnto CoseTa
AVNPEKTOPOB.

1. B otuetHOM nepuoge Coset
AVNPEKTOPOB (MAN KOMUTET NO
HOMMWHaLMAM COBETa ANPEKTOPOB)

X  cobnropaerca
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AVPEKTOPOB KpUTEPUAM
He3aBMCMMOCTK, a TakXe
ocyLecTBAfeTCA
perynspHbI aHann3
COOTBETCTBUA
He3aBNCMMbIX YIEHOB
coBeTa ANPEKTOpPOB
Kputepuam
He3sasuncumocTtu. MNpu
npoBeAeHNN Takon
OLIeHKW cojep>kaHune
npeobnasaet Haj
dopmoi.

He3aBucrmble gnpekTopa
COCTaBAAOT HE MeHee
OAHOW TpeTn n3bpaHHOro
coctaBa CoBeTa
AVIPEKTOpPOB.

YacTUYHO
cobnogaerca
He cobatoaaeTcs

COCTaBWU/I MHEHMWE O HE3AaBUCUMOCTU
KaXKZoro KaHauzaaTta B COBeT
AVNPEKTOPOB 1 NpeaCcTaBuA
aKLMOHepam COOTBETCTBYHOLLLEE
3aKaroyeHme.

2. 3a otyeTHbIN Nnepuog Coset
ANPEKTOPOB (MM KOMUTET MO
HOMMWHaLMAM COBETa ANPEKTOPOB) MO
KpalriHen Mepe OAMH pa3 paccMoTpen
BOMPOC O HE3AaBUCUMOCTU
AEeNCTBYIOLWMX YeHOB COBETa
ANPEKTOPOB (Nocsie Ux n3bpaHuns).
3. B ObwecTBe pa3paboTaHbl
npoLeaypbl, onpejenstoLme
HeobxoAnMble AEeACTBMA UNeHa
coBeTa ANPEKTOPOB B TOM Cay4ae,
€C/n OH nepecraeTt bbITb
He3aBUCKMMbIM, BKAOYAA
obA3atenbcTBa MO CBOEBPEMEHHOMY
NHbOpPMMpPOBaHMIO 06 3TOM coBeTa
ANPEKTOPOB.

1. HezaBucuMble gupekTopa

COCTaB/IAIOT HE MEHEE OAHOW TPETU cobntogaercs
coctaBa CoBeTa AMPEKTOPOB. YacTUYHO
cobntoaaeTcs

X  He cobatogaetca

B HacTosLee Bpems B coBeTe
AVPEKTOpPOB 0bLiecTBa
He3aBUCUMbIM ANPEKTOPOM
ABNAETCA OAWH U/IeH COBeTa
AVpekTopoB. Kak yka3aHO B NMyHKTe
2.3.1. Otueta, n3bpaHme TOro nam
MHOro KaHAuAaTa B COCTaB coBeTa
AVNPEKTOPOB 0bLLecTBa OTHOCUTCA K
NCKAOYNTENBHOW KOMMETEHL NN
Obuero cobpaHmna akLMOHePOB.
CnepoBaTtenbHO, 0bLLEecTBO 1 COBET
AVPEKTOPOB He BrNpaBe AWKTOBaTb
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2.5

2.5.1

He3aBucumble gupektopa 1.He3aBucumble anpekTopa (y KOTOpbIX
UrparoT K/IHOYEBYH POJIb B OTCYTCTBOBAN KOH(ANKT MHTEPECOB) B
npeAoTBpPaLLEeHN OTUYETHOM Mepuoje NpesBapUTebHO
BHYTPEHHWX KOHOIMKTOB B OLLEHNBAAN CyLLLECTBEHHbIE
oblLuecTBe 1 COBEPLUEHUN  KOPMOpPaTUBHbIE AENCTBUS, CBA3aHHbIE
obLecTBom C BO3MOXHbIM KOHONNKTOM
CyL,ECTBEHHbIX MHTEpPeCOoB, a pe3y/bTaTbl TaKOW
KOPMNOpPaTUBHbIX AEACTBUA OLLEHKN NPeAOoCTaBAfANCb COBETY
ANPEKTOPOB

cobnogaerca

YacTUYHO
cobnogaerca
He cobtoaaeTcs

aKLMOHepam CBO MO3MLMHO
OTHOCUTENBHO M3BpPaHUA TOro UK
MHOro KaHAnAaTa B COBET
ANPEKTOPOB.

Mpeacepatens CoBeTa AMPEKTOPOB CNOCO6CTBYET Hanbonee 3dHEKTUBHOMY OCYLLECTBAEHNIO QYHKLMA, BO3JIOXKEHHbIX Ha COBET

AVIPEKTOpPOB.
Mpeacenatenem Coseta 1. MNMpeacenatens coBeTa ANPEKTOPOB
AVpPeKTopoB n3bpaH ABNAETCA HE3aBUCUMbIM AVMPEKTOPOM
He3aBUCUMbIN ANPEKTOP, NN Xe Cpeamn He3aBUCUMbIX

NM60 13 yncna n3bpaHHbIX AUPEKTOPOB OMpPeAeseH CTapLinii
HE3aBMCMMbIX AUPEKTOPOB  HE3aBUCUMbIN AVPEKTOp °.

ornpezenieH cTapLumni 2. Ponb, npaBa n 0683aHHOCTK
He3aBNCUMBbIN ANPEKTOP, npeaceaatens coBeta MPEKTOPOB (U,
KOOPAVHUPYHOLWKIA paboTy = ecan NpYMeEHUMO, CTapLUero
He3aBUCKMbIX AMPEKTOPOB  HE3aBMCUMOrO ANPEKTOPA) AOKHBIM
N OCYLLECTBAAOLLNIA obpa3om onpegeneHbl BO BHYTPEHHUX
B3alMO/IeNCTBME C AOKYMeHTax obLiecTBa
npeaceaatesnem coBeTa

AVIPEKTOpPOB.

cobnroaaeTcs
YacTUYHO
cobnroaaeTcs

He cobatoaaeTcs

Kputepuii 1 He cobarogaeTcs.
MNpeacesaTtenb coBeTa AVPEKTOPOB
obuecTBa He ABAAETCS
He3aBMCUMbIM AnpekTopoM. Cpeaun
He3aBMCUMbIX 4MPEKTOPOB CTapLUNiA
He3aBUCUMbIV ANPEKTOP He
onpeaeneH.

Kpowme TOro, pekomeHgyemble
0643aHHOCTM CcTapLlero
He3aBMCUMOrO AMpeKTopa Npu nx
peanu3zauum MoryT

HeraTMBHO NOBAUATb Ha
peanu3aumio nNpaB OCTaNbHbIX
UNIeHOB COBeTa ANPEKTOPOB, B TOM
yncne

He3aBUCUMBbIX JMPEKTOPOB,
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2.5.3

Mpeacepatens CoseTa
ANPEKTOPOB
obecneunBaet
KOHCTPYKTUBHYHO
atMocdepy nposeseHus
3acefaHnii, cBobosgHoe
06Cy>XaeHMe BOMPOCOB,
BKJIFOYEHHbIX B MOBECTKY
AHS 3acefaHus, KOHTPOb
3a UCMOSHEeHNEM
peLUeHNIN, NPUHATBIX
COBETOM JMPEKTOPOB

Mpeacenatens CoBeTa
AVPEKTOPOB NPUHUMaET
HeobxoanMble Mepbl ANs
CBOEBPEMEHHOTrO
NpeaoCTaBAeHNA YNeHam
coBeTa ANPEKTOPOB

1. 2pPekTMBHOCTb paboThbl
npeacesaTens coBeTa 4MPEKTOPOB
oLleHMBanacb B pamkax npoueaypbl
OLEHKN (CaMOOLEHKM) KavecTBa
paboTbl coBeTa 4MPEKTOPOB B
OTUYETHOM Mepuroje.

1. ObasaHHOCTb Npeaceaatens CoeeTa

ANPEKTOPOB MPUHUMaTb Mepbl MO
obecrneyeHnO0 CBOEBPEMEHHOTO
npeAoCTaBAeHMA MOAHOM U
AOCTOBEPHOM MHGOPMaLKN YneHam
CoBeTa AMpPeKTOPOB MO BONpocam

cobnogaerca
YacTUYHO
cobnopaerca

He cobatoaaeTcs

cobntosaeTcs
YacTUYHO
cobnrogaerca

He cobatoaaeTcs

NMOCKOJIbKY KOOPANHAaL WA
B3aMMOJENCTBMA MOXET BbITb
pacueHeHa Apyrmmm

He3aBUCUMbIMU ANPEKTOPAMU Kak
yLeMieHne nx npas

(NpaBa Ha B3anMOZeNcTBme,
Hanpas/iieHne TpeboBaHNN,
nosy4veHne nHGopmaumm 1 1.4.).
Kputepuin 1 He cobatopaercs.

MAO «HE®A3» noctynatenbHO
BHEZApPAET 3/1eMeHTbl OLLeHKM paboTbl
CoBeTa AMpPeKTOPOB U

naaHupyet popmanmsoBatb
npoueaypy oueHku pabotbl CoBeTa
anpektopos MAO «HEPA3».
Mpeacepatens CoBeTa AMPEKTOPOB
MAO«HEDPA3» aBnaeTca
NPW3HaHHbIM NPOodeCccnoHanom B
obnactsx AeAaTenbHOCTH
MAO«HE®DA3», B cBA3U C ueMm
AOMONHUTENBHBIE PUCKK
OTCYTCTBYHOT.

OCHOBHOM MPUYMHOM
HecobntoAeHNs JaHHOM
pekoMeHAaLnn ABASETCA No3TanHoe
BHeApeHVe pekomeHzaunin Kogekca
KOpPMopaTUBHOIO yrnpaBaeHUs.

137



2.6

2.6.1

2.6.2

NHPopMaLLW,
HeobxoanMOoun ans
NPWHATAA peLleHnin No
BOMPOCaM MOBECTKMN AHA

MOBEeCTKW 3acefaHns coBeTa
ANPEKTOPOB 3aKkpernsieHa BO
BHYTPEHHMX JOKyMeHTax obLuecTBa.

UneHbl CoBeTa ANPEKTOPOB AelzCTByPOT AO6pOCOBeCTHO N Pa3yMHO B MHTepecax O6I.Ll,eCTBa n ero akumoHepoB Ha OCHOBE AOCTaTOHHOVI
I/IHCI)OpMI/IpOBaHHOCTI/I, C ,D,OI])KHOI\/’I CTeneHbto 3ab60TAMBOCTU U OCMOTPUTESIBHOCTU

YneHbl coBeTa
AVPEKTOPOB NPUHUMAaKOT
peLleHns C y4eTOM BCel
NMetoLLLeNCS
UHPopMaLnK, B
OTCYTCTBNE KOHDANKTA
NHTEPECOB, C y4eTOM
PaBHOrO OTHOLLEHMSA K
aKuMoHepam obuiectsa, B
pamMkax 0bbl4HOro
npeanpUHNMAaTENbCKOTO
pucka.

MpaBa n 0643aHHOCTM
uneHos CoBeTa
AVPEKTOPOB YeTKO
cbopmynnpoBaHbl 1

1. BHyTPEHHUMW JOKYMEHTamMM
oblLLecTBa yCTaHOBAEHO, UTO Y/eH
coBeTa AMpeKTopoB 06s3aH
yBeZIOMWTb COBET ANPEKTOPOB, €CN Y
Hero BO3HMKaeT KOHPIMKT NHTEPeCOB
B OTHOLIeHMM ntoboro Bonpoca
MOBECTKM AHA 3aceflaHna coBeTa
ANPEKTOPOB MAN KOMUTETA COBETA
AMNPEKTOPOB, A0 Hayana o0bcyxaeHus
COOTBETCTBYHOLLErO BOMpoca
MOBECTKW.

2. BHyTpeHHWe AOKyMeHTbl 06LecTBa
npegycmatpuvBarot, 4to uneH CoseTa
ANPEKTOPOB JO/IKEH BO3Jep>KaTbCa
OT roN0CoBaHMA No ArbomMy BOnpocy,
B KOTOPOM Y Hero ectb KOHGANKT
NHTEepecoB.

3. B ObwecTBe ycTaHOBNEHa
npoueaypa, Kotopas nossonset
CoBeTy ANPEKTOPOB MoayYaTb
npodeccnoHanbHble KOHCYAbTaLUW No
BOMPOCaM, OTHOCALLMMCSA K ero
KOMMeTeHLMK, 3a cyeT obLecTsa.

1. B ObuwectBe NpUHAT U
ony6/IMKOBaH BHYTPEHHWNI JOKYMEHT,
YeTKO onpeAenaroLLNi Npasa u

cobnopaerca
YacTUYHO
cobnopaerca

He cobatoaaeTcs

X  cobnropaerca

YaCTUYHO

cobntosaeTcs

Kputepuin 3 He cobatogaercs.
YneHbl coBeTa AMPEKTOPOB
ob1aaatoT JOCTaTOUHOWN
npodeccroHanbHOM
KBanndmKaumen n onbIToM, Kak
6b110 paHee ykaszaHo B NyHKTe 2.3.1.
OTtueta. KoMneHcaumnsa BO3MOXHbIX
AOMONHUTENBHbBIX 3aTpaT YNEHOB
coBeTa AMPEKTOPOB, CBA3AHHbIX C
npuBaeYeHNEeM KOHCYbTaHTOB,
NPOUCXOANT B COOTBETCTBUN C
NyHKTOM 2 cTaTbn 64 O3 «O6
aKLMOHEepHbIX 0bLLecTBax», TO eCTb
no peleHnto obero cobpaxums
aKLIMOHepOoB.



2.6.3

2.64

3aKkpernJieHbl BO
BHYTPEHHUX JOKYMEHTax
obuecTsa.

UneHbl CoBeTa
AVNPEKTOPOB UMELOT
AOCTaTOUYHO BPEMEHU Ans
BbINMOJIHEHWNS CBOUX
obs3aHHOCTEN.

Bce uneHbl coBeta
AVIPEKTOPOB B PaBHOM
CTENeHu nmerT
BO3MO>XHOCTb A0CTyna K
[OKYMEHTaM U
MHPopMaLmnm obLiecTsa.
BHOBb 136paHHbIM
yneHaMm coBeTa
AVIPEKTOPOB B
MaKCUManbHO
BO3MOXHbI KOPOTKUM

ob6s3aHHoOCTM uneHos CoBeTa
AVNPEKTOPOB.

He cobatoaaeTcs

1. NHanBmayanbHas nocew,aemMocTb

3aceflaHni coBeTa M KOMUTETOB, a cobntosaercs
TakXXe A0CTaTOYHOCTb BPEMEHU A/iA YacTU4YHO
paboTbl B COBETE AMPEKTOPOB, B TOM cobntosaercs

yncne B €ro KommTeTax, X He cobntogaetcs
npoaHann3npoBaHa B paMKax

npoueaypbl OLeHKN (CaMOOoLLeHKN)

KayecTBa paboTbl cCOBETa ANPEKTOPOB

B OTYETHOM Nepuroje.

2. B cOOTBETCTBUN C BHYTPEHHUMU

AOKyMeHTamu obLiecTBa YieHbl

CoBeTa AMPEKTOPOB 0653aHbI

yBeAOMATb COBET ANPEKTOPOB O

CBOEM HaMepeHWM BOWTM B COCTaB

OpraHoB ynpaB/ieHUs ApYyrux

opraHusauuin (NMoMMmo

NOAKOHTPO/IbHbIX 0bOLLEeCTBY

opraHusaunin), a Takxe o Gpakte

TaKoro Ha3HayeHwua

1. B cOOTBETCTBUM C BHYTPEHHUMM

AOKYMeHTamu obLectBa YaeHbl X  cobaogaetcs
coBeTa AMPEKTOPOB MMEIOT NPaBo
noslyyatb AOCTYN K JOKYMEHTaM m
Aenatb 3anpochl, KacaroLmecs
oblecTBa N NOAKOHTPONbHbIX MY
OpraHu3auuin, a CNOAHUTENbHbIE
opraHbl obuiecTBa 0b6s3aHbI
NpeaoCTaBAATb COOTBETCTBYHOLLYHO
MHOOPMaLUIO N AOKYMEHTI.

YacTUYHO
cobntoaaeTcs
He cobatosaeTcs

B ObwecTBe coBepLUEHCTBYETCA
cucTema KopnopaTMBHOIO
yrpaBAeHWs, 1 B NOC/TEAYHOLLEM
NAaHUPYETCA BHECTU U3MEHEHUS B
MonoxeHne 0 coBeTe AMPEKTOPOB
MAO «HE®A3» B yacT 0653aHHOCTH
yBEeZOMNEHMS YNleHaMWN COBeTa
ANPEKTOPOB O CBOEM HaMepeHUu
BOMTM B COCTaB OpPraHoB
yrpaBAeHWs APYTUX OpraHum3aunia
(NOMUMO MOAKOHTPOBHbIX
06LLeCcTBYy opraHusaumin), a Takxe o
dakTe Takoro HasHauyeHus.
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2.7

2.7.1

2.7.2

CPOK npegocTaBaseTcs
AocTatoyHas nHdopmaums
06 obuiecTtBe 1 0 pabote
coBeTa ANPEKTOPOB.

2. B ObwectBe cywiecrsyet
dbopmMannsoBaHHas nporpamma
03HaKOMUTENbHBIX MEPONPUATAIA A4
BHOBb M36paHHbIX UneHoB CoBeTa
ANPEKTOPOB.

3aCGAaHI/Iﬂ coBeTa ANPEKTOPOB, NOAroToBKa K HAM U y4acTune B HUX YNEHOB CoBerTa ANPEKTOPOB obecneumBaroT 3CI)CI)eKTI/IBHy|-O
AeATEe/IbHOCTb COBETA ANPEKTOPOB.

3acesaHus coeeTa
AVPEKTOPOB NPOBOAATCA
Nno Mepe HeobXoANMOCTH,
C yyeTOM MacliTabos
AesTeNbHOCTU N CTOALWMX
nepea obLwecTBOM B
onpezeneHHbIN nepmog,
BPEMEHM 3ajau.

Bo BHyTpeHHMX
AokymeHTax ObuiecTBa
3aKpenJieH NopsAoK
NoAroTOBKM U
NpoBeAeHNs 3acesaHui
CoBeTa ANPEKTOPOB,
obecneumBaroLLMin
u/sieHaM coBeTa
AVPEKTOPOB BO3MOXHOCTb
Hagnexalmnm obpazom
NoAroTOBUTLCS K €ro
NpoBeAeHWNtO

1. CoBeT ANPEKTOPOB NPOBEN He
MeHee LLIeCTM 3aceflaHii 32 OTYETHbIN
roa.

1. B obuiecTBe yTBEpPXKAEH
BHYTPEHHWI JOKYMEHT,
onpegenaroLLmi npoueaypy
NOArOTOBKW M NPOBeAEHMA 3acesaHnii
coBeTa ANPEKTOPOB, B KOTOPOM B TOM
yncne yCTaHOBAEHO, UTO
yBeJoM/eHVE O MPOBEAEHNN
3acefaHuaA JOMKHO BbITb cAenaHo, Kak
npaBW/O, He MeHee YeM 3a NATb AHEeW
A0 AaTbl €ero NpoBeAeHNs.

2. B otueTHOM nepuoge
OTCYTCTBYHOLLMM B MeCTe NpOBeAeHNs
3acefaHuA coBeTa AMPEKTOPOB
YyNeHam CoBeTa ANPEKTOPOB
npeaocTaBaanacb BO3MOXHOCTb
y4yacTma B 06Cy>XAeHNN BOMpPOCOB
NMOBECTKWN AHA Y FTONOCOBaHUM
ANCTAHLMNOHHO - MOCPEeACTBOM

cobnogaerca
YacTUYHO
cobnogaerca

He cobatoaaeTcs

cobnopaerca
YacTUYHO
cobntoaaeTcs

He cobatoaaeTcs
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2.7.3

2.74

2.8

2.8.1

®opwma nposegeHma
3acefaHuvs coBeTa
AVPEKTOPOB
onpezenseTcs ¢ y4eToM
BaXXHOCTM BOMPOCOB
noBecTkn AHsA. Hanbonee
BaXXHble BOMPOChI
peLlaroTCs Ha 3acefaHusx,
NPOBOAMMbIX B OYHOWN
dopme

PelweHns no Hanbonee
BaXXHbIM BOMpocam
aeatenbHocTn Obuecta
NPUHUMAOTCA Ha
3acegaHum CoBeTa
AVPEKTOPOB
KBaNNPMLMPOBAHHBLIM
6ONbLINHCTBOM MK
60NbLUINHCTBOM rO/I0COB
BCEX M3OPaHHbIX YNEHOB
CoBeTa AMpeKkTOpoOB.

KOHdepeHL,- 1 BUAeO-KOHpepeHL-
CBA3N

1. YcTaBOM VAN BHYTPEHHUM
AokymeHTom ObLuectBa
npeaycMOTPeHO, UTo Hanbonee
Ba>XHble BOMNPOCHI (COornacHo
nepeyHto, NpMBeAEHHOMY B
pekomMeHaaunn 168 Kogekca) 40KHbI
paccMaTpMBaTbCA Ha OYHbIX
3aceflaHNAX coBeTa ANPEKTOPOB.

1. YctaBom ObuectBa
NpeayCcMOTPEHO, UTO pPeLLeHMs MO
Hanbonee BaxXHbIM BOMPOCaM,
N310XEeHHbIM B pekomMeHaauunm 170
Koaekca, 4OMKHbI MPUHMMaTLCA Ha
3acepaHum CoBeTa ANPEKTOPOB
KBaNNPULMPOBAHHBIM
60/IbLLUMHCTBOM, HE MEHEE YEM B TPU
YeTBEPTU FONOCOB, NN Xe
60/1IbLLIMHCTBOM FOJI0OCOB BCEX
n36paHHbIX Y1EHOB CcoBeTa
ANPEKTOPOB.

cobnogaerca
YacTUYHO
cobnogaerca

He cobatoaaeTcs

cobnopaerca
YacTUYHO
cobnopaerca

He cobatoaaeTcs

Kputepuin 1 He cobatogaetcs.
CornacHo COXMBLLENCA NPaKTUKE,
Hanbosee BaxHble BOMNPOChHI
paccMaTpMBakOTCA Ha OUHBIX
3acefaHUAX coBeTa ANPEKTOPOB,
NMOMMMO CNy4YaeB, Koraa Tpebyetcs
CPOYHBbIN CO3bIB COBETA ANPEKTOPOB
ANa uenen cobaroseHns TpeboBaHnn
3aKOHOAaTEeNbCTBA

Kputepuin 1 He cobatopaeTcs.

CornacHo nyHkty 15.19 YcraBa,
onpezeneH nepeyeHb BOMPOCOB, NO
KOTOPbIM peLleHnsa NpUHUMaKoTCA
60/IbLUIMHCTBOM FONOCOB Y1€HOB
CoBeTa AMPEKTOPOB, ecn
depepanbHbIM 3akoHOM «O6
aKLMOHEepHbIX 0bLLecTBax», YcTaBoM
ObwwecTBa nan ero BHyTPEHHUM
AOKYMEHTOM He NpesycMOTPeHO
NHoe.

CoBeT ANPEKTOPOB CO3AaeT KOMUTETbI A/ NPEeABaPUTENbHOTO PaCCMOTPEHNS Hanbonee BaXKHbIX BOMPOCOB AeATeNbHOCTH obLiecTBa.

Ana npeaBaputensHoro
paccCMOTPEHNS BOMPOCOB,
CBA3A@HHbIX C KOHTPO/IEM
3a PMHaHCOBO-
XO35NCTBEHHOW

1. CoBeT anpeKTopoB chopmmpoBan
KOMUTET NO ayAnuTy, COCTOALLMNM
NCKAFOUNTENBHO U3 HE3aBMCUMBbIX
ANPEKTOPOB.

cobntosaeTcs
YacTUYHO
cobntosaeTcs

He cobatoaaeTcs

Kputepun 1 He cobatosaeTca
CoseTtoMm ampektopos [MAO
«HEDA3» cpopmmposaH KomuteT no
ayAnuTy, OAHUM 13 YNEHOB KOTOPOTO
Ha3HayeH OAWNH AMPEKTOP,
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2.8.2

JAeATeNbHOCTbIO 0OLLEeCTBa,
CO3ZaH KOMUTET No
ayAauTy, COCTOALLMI 13
He3aBUCKUMbIX
AVNPEKTOPOB.

[ns npeaBapuTeNbHOrO
paccMOTPEHMA BOMPOCOB,
CBSI3aHHbIX C
dopmmpoBaHmeM

3P PeKTUBHOM U
NPO3pPayYHON NPaKTUKK
BO3HarpaxxaeHus, co3aaH
KOMWUTET No
BO3HarpaXxaeHusm,
COCTOALLNM U3
He3aBUCUMbIX JUPEKTOPOB
1 BO3rNaBAsEMbIN
He3aBUCUMbIM
AVNPEKTOPOM, He
ABNAOLLMMCS
npesacesaTenemM coseta
AVNPEKTOPOB.

2. Bo BHYTPeHHWX AOKYMeHTax
ObuectBa onpeaeneHbl 3agauu
KOMWUTETa MO ayAnUTy, BKAKOYas B TOM
yucne 3agayn, cogepxxalumecs B
pekomMeHaaunn 172 Kogekca.

3. Mo kpaviHen Mepe OANH YneH
KOMWUTETa MO ayAnTy, ABNAIOLLMIACS
He3aBMCUMbIM AVPEKTOPOM, 0bnasaeT
OMbITOM ¥ 3HaHWAMK B obaactu
NOArOTOBKM, aHa/nN3a, OLEHKMN U
ayauTa byxrantepckon (GprHaHCOBOW)
OTYETHOCTU.

4. 3aceflaHna KOMUTETA NO ayauTy
NPOBOAUANCH HE peXxe OAHOro pasa B
KBapTan B TEYEHNE OTYETHOrO
nepvoga.

1. CoBeTOM AMPEKTOpPOB CO34aH

KOMUTET NO BO3HArpaXkaeHmaMm, cobntosaercs
KOTOPbIA COCTOUT TOJIbKO U3 YaCcTUYHO
He3aBUCUMbIX AUPEKTOPOB. cobntosaercs

2. MNpeacepatenem kommuTeTa No X  He cobntopaetcs
BO3HarpaxxaeHnsaM ABNAETCA
He3aBUCUMbIN ANPEKTOP, KOTOPbIN He
ABNAETCA NpeaceaaTenemM coBeTa
AVNPEKTOPOB.

3. BO BHYTpeHHUX AOKYMeHTax
ObuwectBa onpeseneHbl 3agaun
KOMWUTETa MO BO3HarpaxaeHuam,
BKJ/IKOUAs B TOM UMC/ie 3a4a4u,
copep>auineca B pekomeHaaunm 180
Koaekca., a Takxe ycnoBusa (cobbiTus),
NP HacTynaeHNN KOTOPbIX KOMUTET
NoO BO3HarpaXxaeHuam paccmaTpmBaeT

NPW3HAHHbIA HE3aBUCUMbIM MO
peweHunto Coseta anpektopos NAO
«HEDA3».

OCHOBHOW NPUYNHOM
HecobtoAeHNA JaHHOM
peKkoMeHzaLum ABASETCs
HeAOoCTaTOUYHOe KONYEeCTBO
He3aBUCUMbIX AMPEKTOPOB.

Kputepum 1, 2 n 3 He cobatogaroTcs.
Ob6wecTBO He ycmaTpmBaeT
HeobXoAMMOCTWN B CO3JaHMN
KOMMUTETa MO BO3HarpaXKAeHNaM.
Kputepun onpeaeneHuns n pasmep
BO3HarpaxgeHus, BbinJ1a4yMBaemMoro
uneHam CoBeTa ANPEKTOPOB, a
TaKXKe KOMMeHcaLma pacxoios,
CBA3aHHbIX C UCMOJHEHNEM VMW
cBOMX 0bBA3aHHOCTEN, onpeaenseTcs
MNMonoxxeHnem «O BO3HarpaxaeHnsax
N KOMMNEeHcauusax, BbiNiavymBaeMblx
uneHam Cogeta anpektopos NAO
«HEDPA3», yTBEpPXAEHHbIM rO40BbIM
O6wum cobpaHrem akLMoHepoB
18.05.2007 (Mpotokon N215).
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2.8.3

[na npeaBaputenbHOro
paccMOTPEeHNs BOMPOCOB,
CBA3aHHbIX C
oCyLLecTBAEHMEM
KaApOBOro NMaaHMpOBaHWUS
(nnaHnpoBaHua
NpeemMCcTBEHHOCTM),
npodeccnoHanbHbIM
COCTaBOM M
3ddeKkTMBHOCTBLIO paboThbl
CoBeTa AMpPeEKTOPOB,
CO3ZaH KOMUTET No
HOMMWHaLMAM
(Ha3zHaueHnAM, kagpam),
60NbLINHCTBO YNEHOB
KOTOPOro ABAAOTCS

BOMPOC O NepecMoTpe NOANTUKN
obLLecTBa NO BO3HArPaXKAeHNo
U/IeHOB COBETa AMPEKTOPOB,
NCMONHUTE/IbHbIX OPraHOB N UHbIX
KNHOUEBbIX PYKOBOASALLMNX
pabOoTHMKOB.

1. CoBeTOM AMPEKTOpPOB CO34aH
KOMUTET NO HOMUHaUMaM (Man ero
3a/laun, yKasaHHble B pekoMeHzaumnm
186 Koaekca, peanmsyrotcs B pamKax
MHOro KomuTeTa °), 60/IbLIMHCTBO
YNEeHOB KOTOPOrO ABAAOTCA
He3aBUCMMbIMU ANPEKTOPAMMU.

2. BO BHYTpeHHMX AOKYMeHTax
obuiecTBa onpeaeneHbl 3a4a4m
KOMUTETa MO HOMUHaLMAM (Mau
COOTBETCTBYHOLLErO KOMUTETA C
COBMeLLEHHbIM GYHKLIMOHANIOM),
BK/IFOYasA B TOM YuMC/e 3ajaum,
cofep>alineca B pekomeHaaunm 186
Kogekca.

3. B uenax popmmpoBaHusa coseTta
ANPEKTOPOB, Hanbonee NOAHO

cobnopaerca

YacTUYHO
cobnroaaeTcs

He cobatosaeTcs

BosHarpaxgeHve uneHam
NCNONHUTE/IbHBIX OPraHOB U MHbIM
PYKOBOAMTENAM OCYLLLECTBAAETCA B
COOTBETCTBUM C [1oN0XKeHnem o
MaTepuanbHOM CTUMY/IMPOBaHWUM
pykooauTtenein B3Y NMAO «HEDA3»,
yTBEep>XaeHHbIM COBETOM
anpektopos 22.07.2021, 1 nHbIMUK
BHYTPEHHUMUW JOKYMEHTaMM.

Taknm obpasom, noanTuka
ObuwecTBa B BONpoce
BO3HarpaxgeHusa J0CTaTOYHO
AeTanbHO onpejeneHa BHYTPEHHUMMN
fokymeHTammn ObLiectBa, 1 He
TpebyeT co3aaHns cneumnanbHOro
komuTeTa CoBeTa AMPEKTOPOB.
Komutet no HomnHaumam B
ObwwecTBe He chopmmpoBaH. Kak
ykasaHo B nyHkTe 2.3.1., ObwectBo
obnasaet nHdopmaLmen o6 ypoBHe
npodeccroHanbHoOM KBaandukaLmm
uneHos CoBeTa ANPEKTOPOB, U
NPOBOANT COOTBETCTBYHOLLNI aHaNN3
apdekTmBHOCTM Nx paboTbl. B Toxe
Bpems n3bpaHue Toro nam MHoro
uneHa CoBeTa AMpPEKTOPOB B COCTaB
Cogerta gupektopoB ObuectBa
OTHOCMKTCA K UCKNHOUNTENbHOM
komneTteHuun Obuiero cobpaHusa
akumoHepos. CnegoBaTencHo,
Ob6uwectBo 1 CoBeT ANPEKTOPOB He
BMpaBe AMKTOBaATb akLMOHepaMm
CBOIO MO3MLNKO OTHOCUTE/IbHO
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2.84

He3aBUCUMbIMK
AVpekTopamu.

C yuetoMm MacwtaboB
LEeATENbHOCTM U YPOBHS
pUcKa COBET ANPEKTOPOB
ObuwecTtBa yaoctoBepuacs
B TOM, UTO COCTaB ero
KOMMWTETOB NOJSIHOCTbIO
OTBEYaEeT Lensm
AeatensHocty ObulecTBa.
JononHntenbHble
KOMUTETbI INBO Bbln
chbopmumpoBaHbl, 1Mbo He
6b1M NPU3HaHBbI
HeobXoAMMbIMU (KOMUTET
no cTpaterny, KOMUTeT Nno
KOpnopaTtuBHOMY
yrnpaBaeHWto, KOMUTET NO
3TUKE, KOMUTET MO
yrpaBAeHUIO pUCKamu,
KOMUTET Nno 6roaxeTy,
KOMUTET NO 340POBbHO,

OTBeYatoLLero uenam u 3agadam
obuecTBa, KOMUTET MO HOMUHALMAM
B OTYETHOM Mepuose CaMOCTOATENbHO
WA COBMECTHO C MHbIMW KOMUTETaMM
coBeTa ANPEKTOPOB AU
YyNOJHOMOY€EHHOe nojapasaeneHve
obLecTBa NO B3aMMOAENCTBUIO C
aKLMOHepamu opraHu3oBan
B3aMMOJENCTBME C aKLLMOHEpPaMu, He
OrpaHNUMBAACb KPYrom KpymHENLINX
aKLMOHEPOB, B KOHTEKCTe nogbopa
KaHAMAATOB B COBET ANPEKTOPOB
obuecTtBa

1. B oTueTHOM Nepuose coseT

ANPEKTOPOB O6I.Ll,eCTBa paccMmoTpen co6mop,aeTc;|
BOMPOC O COOTBETCTBUN CTPYKTYpPblI YaCTUYHO
COBEeTa ANPEKTOPOB MaCLIJTa6y 7 co6mo,u,aeTc;|

XapakTepy, Lensim AeaTeNbHOCTU U X
noTpebHoCTAM, NPodUI0 PUCKOB

obuectBa. [lononHMTeNbHbIE

KOMUTETbI 160 Bbln

cbopmmpoBaHbl, 16O He H6bin

NpPWU3HaHbl HEOBXOAVMbIMU

He cobatoaaeTcs

n36paHns TOro UAN MHOTo
KaHamaata B CoBeT ANpPEKTOPOB.

Kputepuin 1 He cobatogaetcs.

JlononHuTenbHblE KOMUTETDI B
ObuwecTBe He CPOPMMPOBAHDI, Tak
Kak corfacHo nyHkTtam 2.8.2, 2.8.3.
O6uwecTBo He BUAUT
HeobXoAMMOCTWN B CO3JaHMN
OTAEeNbHbIX KOMUTETOB B COCTaBe
CoBeTa AMpPEKTOPOB.

144



2.8.5

2.8.6

2.9

2.9.1

6e3onacHOCTM 1
oKpYy>KaroLLLen cpese u
Ap.).

CoctaB KOMUTETOB
onpeaesneH Takum
06pa3om, 4tobbl OH
MO3BOS/ NPOBOAUTD
BCECTOPOHHee
obcyxaeHne
npeABapuUTENbHO
paccMaTprBaeMbIxX
BOMPOCOB C YYETOM
Pa3INYHbIX MHEHWI

Mpeaceagateny KOMUTETOB
perynapHo nHGOpMUpYHOT
CoBeT ANpPeKTOpPOB U ero
npeacesgatens o pabore
CBOMIX KOMUTETOB

1. KomuteT no ayanTy, KOMUTET NO
BO3HarpaxgeHusam, KOMUTeT rno
HOMWHALMAM (MM COOTBETCTBYHOLLMM
KOMUTET C COBMELLEHHbIM
bYHKLMOHANOM) B OTYETHOM Mepunoje
BO3M/1aBAANCh HE3aBUCUMbIMMN
ANpeKkTopamu.

2. BO BHYTpeHHUX AOKYMeHTax
(monnTtrkax) oblectea
npeaycMOTPeHbl NONOXEHWS, B
COOTBETCTBMM C KOTOPbIMU MLLa, He
BXOAALLME B COCTaB KOMUTETa Mo
ayauTy, KOMUTETa NO HOMUHALMAM
(UM COOTBETCTBYHOLLMIA KOMUTET C
COBMeLLEeHHbIM GYHKLMOHAN0M) U
KOMWUTETa Mo BO3HarpaxaeHuam,
MOTyT noceLaTtb 3acesaHns
KOMWUTETOB TOIbKO MO NPUraaLleHunto
npegcesarensa COOTBETCTBYHOLLErO
KoMuTeTa

1. B TeueHwne oTyeTHOro Nepunoja
npeacegatenv KOMUTETOB PeryaspHo
OTYMTbIBaNNCL O paboTe KOMUTETOB
nepej cCoOBeTOM ANPEKTOPOB

X

Kputepun 1 n 2 He cobatoparoTcs.
cobntosaercs MNoAcHeHua B nyHkTax 2.8.2. — 2.8.4.
YacTUYHO
cobnogaerca

He cobatoaaeTcs

MNoAcHeHua B nyHkTax 2.8.2. — 2.8.4.
cobntoaaeTcs
YacTUYHO
cobntosaeTcs
He cobatosaeTcs

CoBeT AnpeKkTOpoB 0becneynBaeT NpPoBeseHNE OLEHKM KavecTBa paboTbl COBETA AMPEKTOPOB, Er0 KOMUTETOB W YNEHOB COBETA

ANPEKTOPOB.
[MpoBeaeHme oueHku
kauecTBa pabotbl CoBeTa

1. Bo BHYTPEHHUX AOKYMEHTax
obLecTBa onpeseneHbl NpoLeaypbl

O6LecTBO NOCTENEHHO NIaHNPYeT

cobntosaeTcs BHEAPATb 3/1eMEHTbI OLLeHKN paboTbl
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2.9.2

3.1

AVNPEKTOPOB HamnpasaeHO
Ha onpejesieHne CTeneHn
3P deKTMBHOCTU paboThbl
CoBeTta AnpeKTopos,
KOMWUTETOB U Y1EHOB
CoBeTta AnpeKTopos,
COOTBETCTBMA MX paboThbl
noTpebHOCTAM pPa3BUTUS
ObuectBa, aKTUBU3aALMIO
paboTbl CoBeTa
AVNPEKTOPOB U BbiABNEHWE
obnacTeit, B KOTOPbIX UX
AeATeNbHOCTb MOXKET ObITb
yayudlleHa

OueHka pabotbl CoBeTa
AVPEKTOPOB, KOMUTETOB U
uneHos CoseTa
AVPEKTOPOB
OCyLLEeCTBASETCA Ha
PeryaspHon OCHOBE He
pexe OA4HOro pasa B rog.
[nsa npoBeaeHua
He3aBNCMMOW OLEHKM
kayectBa paboTtbl CoBeTa
AVPEKTOPOB He pexe
OAHOro pasa B Tpu roga
NpVBAEKAeTCA BHELLHANA
opraHu3auums
(KOHCYNbTaHT).

NpoBeAeHNSA OLLEeHKN (CaMOOLLeHKM)
KauyecTBa paboTbl COBETa ANPEKTOPOB.
2. OueHka (camooLleHKa) KavecTBa
paboTbl coBETa ANPEKTOPOB,
npoBeJeHHas B OTYETHOM MNepuoae,
BKJIFOYaNa OLEeHKY paboTbl KOMUTETOB,
NHAMBUAYaANbHYHO OLEHKY KaXZAOoro
Y/sieHa coBeTa ANPEKTOPOB M1 CcOBeTa
AVNPEKTOPOB B LLE/IOM.

3. Pe3ynbTaTtbl OLEHKW (CaMOOLLeHKN)
KauyecTBa paboTbl COBETa ANPEKTOPOB,
NPOBeAEHHOW B TEUEHME OTUYETHOIO
nepmoga, bl pacCMOTPEHbI Ha
OYHOM 3aceiaHnmn coBeTa
ANPEKTOPOB

1. Ans npoBeAeHNs HeE3aBNCUMOM
oueHKn kavectBa paboTtbl CoBeTa
AVMPEKTOPOB B TeUEHME Tpex
nocneaHNX OTYETHbIX MEPMOALOB NO
MeHbLUEN Mepe oauH pa3 ObLuectBoM
npuvBaeKanacb BHELHAS OpraHn3auma
(KOHCYNbTaHT).

X

X

YacTUYHO
cobnogaerca
He cobatoaaeTcs

cobnopaerca
YacTUYHO
cobntoaaeTcs

He cobatoaaeTcs

CoBeTa ANPEKTOPOB U NJIaHMpyeT
dopmannzoBaTtb Npoueaypy OLLeHKH
pabotbl CoBeTa ANpPeKTOpPOB.
Pe3ynbTaTbl OLlEHKM MAaHWMpyeTca
paccMoTpeTb Ha 3acegaHum CoseTta
AMPEKTOPOB MOC/e yTBEPXKAEHNA
npoueaypbl oLieHkn pabotbl CoBeTa
AVNPEKTOPOB.

B ycnoBumsax HenpocTon
3KOHOMWYECKOW CUTyaL MM
O6LWecTBO He BUAUT OCTPOM
HEeobX0AMMOCTM B NPUBAEUYEHUN
BHELUHMX KOHCY/IbTaHTOB A/15
oLeHKM KavecTBa paboTbl CoBeTa
ANPEKTOPOB, KOTOPas COMpsi>XeHa C
AOMONIHUTENbHBIMM 3aTpaTaMu.

KopnopatunBHbi cekpeTapb ObuiectBa ocylectBaseT 3bdekTMBHOE TeKyLlee B3aMMOAENCTBME C aKLMOHepaMm, KOOPANHaLMIO AeNCTBUIN
oblecTBa No 3awmTe NpaB 1 MHTEPECOB akLMOHEPOB, NoAAepPXKKY 3bdekTnBHOW paboTbl CoBeTa ANPEKTOPOB.

1. Ha caite obuiectBa B cetn
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4.1

KopnopatnsHbIv
cekpeTapb obnasaet
3HAHUAMMU, OMbITOM U
KBanndukaumen,
AOCTaTOYHbIMW ANA
NCNONHEHMSA
BO3/I0OXKEHHbIX HA HEro
obsazaHHOCTeN,
6e3ynpeyHor penyTauuen
1 NONb3yeTCa LOBEPUEM
aKLNOHEePOB
KopnopatBHbIv
cekpeTapb obnasaet
JOCTaTOYHOM
HEe3aBMCMMOCTbIO OT
NCMONHNTE/IbHBIX OPraHoB
ObuwecTBa 1 nmeeT
HeobxoanMble
MOJIHOMOUMSA N Pecypcsbl
ANS BbIMNOJHEHWSA
MOCTaBAEHHbBIX Nepes HUM
3ajau

YpoBeHb Bbinnavmaemoro OOLLECTBOM BO3HarpaxKAeHus AOCTaTOYeH AN NPUBAEYEHUs, MOTUBALMN M YAEep>XKaHWs Auu, obnajaroLimx

VIHTepHeT 1 B rofoBOM OTYeTe
npeacraeneHa buorpadurueckasn
nHbopmMaLMa O KOPNOPaATUBHOM
cekpeTape (BkatOUaa cBeAeHmA O
BO3pacTe, obpazoBaHuy,
KBasMdukaumm, onbiTe), a TakxKe
CBeAEeHMA O JOMKHOCTAX B OpraHax
YyNPaBAeHNA UHbIX FOPUANYECKUX NNL,
3aHMMaeMbIX KOPNOpPaTUBHbLIM
CeKpeTapeM B TeUYeHME He MeHee YeM
NATU NOCNeAHNX NeT

1. B 06LecTBe NPUHAT U packpbIT
BHYTPEHHWI AOKYMEHT - MOJIOXKEHNE
O KOPNOpaTMBHOM cekpeTape.

2. CoBeT AMpeKTopoOB yTBepXAaeT
KaHANAATYpY Ha AOKHOCTb
KOpPNOpaTUBHOrO cekpeTaps v
npekpaLLaeT ero NoJHOMOuMS,
paccmaTpuvBaeT BOMPOC O Bbinaarte
€My JOMOJIHNTENIbHOTO
BO3HarpaxgeHus.

3. BO BHYTPeHHUX AOKYMEHTax
obuecTBa 3akpenneHo nNpaBo
KOpPNOpaTUBHOrO cekpeTaps
3anpalwmnBatb, NOAy4YaTb JOKYMEHTbI
obuecTBa N HGOPMaLMIO Y OpraHoB
yrnpaBaeHus, CTPYKTYPHbIX
NoApasaeneHnin U JOMKHOCTHBIX L,
obulecTsa

cobnopaerca
YacTUYHO
cobnogaerca

He cobatoaaeTcs

cobnopaerca
YacTUYHO
cobnopaerca

He cobtoaaeTcs

Heobxoaumon ana ObLiecTBa KOMMNeTeHLUMeN 1 kBaandukaumen. Beinnata Bo3HarpaxzaeHus yneHam CoBeTa 4MPEKTOPOB, UCMONHUTENbHBIM
opraHaMm ¥ MHbIM KJIFOYEBbIM PYKOBOAALMM paboTHMKaM ObLecTBa OCyLLEeCTBAAETCS B COOTBETCTBMM C NpuHATOM B ObLLecTBe NOANTMKON
MO BO3HarpaxzaeHuto.
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YpoBeHb
BO3HarpaxzaeHus,
npeaocTaBiAsemMoro
0b6LLEeCTBOM YieHaMm
CcoBeTa ANPEKTOPOB,
NCMONHUTENbHBIM
opraHam 1 UHbIM
KFOUYEBbIM PYKOBOAALLMM
paboTHuKam, co3aaeTt
[OCTaTOYHYHO MOTUBALUIO
Ana nx 3GdeKTMBHOM
paboTbl, N0O3BO/ANA
obuecTBy npusaekatb U
yAEepPXKMBaTb
KOMMETEHTHbIX U
KBaNMOULMPOBaHHbIX
cneunanmcTos. [Mpu aTom
obuectBo n3beraet
60/ibLLEro, Yem 31O
HeobXo0AMMO, YPOBHS
BO3HarpaxxgeHus, a Takxe
HeonpaBAaHHO 60/bLOro
pa3pbiBa MeXay
YPOBHAMU
BO3HarpaxgeHus
yKa3aHHbIX 1L, 1
paboTHMKOB obLecTBa
MonnTtrka obuiecTsa no
BO3HarpaXxxgeHuto
pa3paboTaHa KOMUTETOM
MO BO3HArpaXxxaeHuam u
yTBEP>XAEHA COBETOM
AVpPeKTopoB obLuecTBa.

1. Bo3HarpaxzaeHuve uneHoB coBeTa
ANPEKTOPOB, NCMONHUTENBbHBIX
OPraHoB M MHbIX KNHOYEBbIX
pyKkoBoOAALLMX paboTHMKOB obLecTBa
onpejeneHo C y4eToM pe3synbTaToB
CPaBHUTE/IbHOTO aHanM3a ypPOBHS
BO3HarpaxzaeHns B CONMOCTaBNMbIX
KOMMaHMsX

1. B TeueHwne oTyeTHOro Nepunoja
KOMMUTET MO BO3HarpaxzaeHnam
paccMmoTpen NoANTUKY (MOANTUKK) MO
BO3HarpaxxaeHnam v (Man) npakTuky
ee (UX) BHeApeHWs, OCyLLecTBUA
OLLeHKY NX 3P PeKTUBHOCTU U

cobnogaerca
YacTUYHO
cobnogaerca

He cobatoaaeTcs

cobntosaeTcs
YacTUYHO
cobnrogaerca

He cobatosaeTcs

Ob6LwecTBO He ycMmaTpuBaeT
HeobXxoAMMOCTUN B CO3JaHUN
KOMUTETa MO BO3HarpaxaeHusam.
Kputepun onpegeneHuns n pasmep
BO3HarpaxzaeHus, BbiniavynBaemMoro
yneHam CoBeTa AMPEKTOPOB, a
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CoBeT AMpeKkTopoB Npwn
noasep>kke KomuTeTa no
BO3HarpaxgeHunam
obecneunBaeT KOHTPOJIb
3a BHeApeHneMm u
peannsauuven B obuiectse
NOAUTMKM MO
BO3HarpaxzaeHuto, a npu
HeobXxoAMMOCTU -
nepecmaTpvBaeT U BHOCUT
B Hee KOPPEeKTMBbI

MonnTtuka ObuwecTsa no
BO3Harpa>kaeHuro
COAEPXKNT MPO3payHble
MeXaHW3Mbl OnpesaeneHms
pa3mMepa BO3HarpaxaeHus
uneHoB CoBeTa
AVIPEKTOpPOB,
NCMONHNTENIbHBIX OPraHoOB

NPO3pPayYHOCTN N NPY HEOBXOANMOCTU
npeacTaBm COOTBETCTBYHOLLME
pekoMeHJaLnn COBETY ANPEKTOPOB
Nno NepecMoTpy ykazaHHOW MOANTUKM
(moanTnk).

1. B noanTtuke (NOAUTUKM) ObLLLECTBA
MO BO3HArpaXKaeHuo COAEePXUT
(cogep>kaT) Npo3payHble MexaHU3MbI
onpeaeneHns pasmMepa
BO3HarpaxgeHusa yneHos Coseta
AVNPEKTOPOB, NCMONHUTENbHbIX
OPraHoB N NHbIX KAHOYEBbIX
pykoBoaALwmx paboTHmkos ObLuecTBa,

cobntosaeTcs
YacTUYHO
cobntosaeTcs

He cobatosaeTcs

TaK>Ke KOMMeHcaLmns pacxoAos,
CBfI3aHHbIX C UCMOJIHEHNEM UMW
cBOoux obA3aHHOCTeN, onpeaenaeTcs
MNMonoxeHnem «O BO3HarpaxaeHnax
M KOMMeHcauuax, BbiniavymBaemMbix
uneHam CoBeta gnpekTopos NAO
«HE®DA3», yTBEp>KAEHHbIM rOA0BbIM
O6wum cobpaHrem akLMoHepoB
18.05.2007 (Mpotokon N215).
Bo3HarpaxaeHue uneHam
NCMONHNTE/IbHbIX OPraHOB N MHBIM
PYKOBOAWUTENAM OCYLLLECTBAAETCA B
COOTBETCTBUM C [ToNIoXKeHNEM O
MaTepuanbHOM CTUMY/IMPOBaHNUM
pykooauTtenen B3Y NMAO «HEDA3»,
yTBEep>XaeHHbIM CoBeTOM
anpektopos 22.07.2021, n nHbIMK
BHYTPEHHUMUW JOKYMEHTaMW.

Takmm obpasom, noamTrka
O6wecTtBa B BONpoce
BO3HarpaxgeHusa J0CTaTOYHO
AeTanbHO onpejeneHa BHYTPEHHUMMN
AokymeHTamm ObuecTtBa, 1 He
TpebyeT co3aaHma cneunanbHoro
komuTeTa CoBeTa ANPEKTOPOB.
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4.2

4.2.1

W MHbIX KJIFOYEBbIX
PYKOBOAALLNX
paboTHukoB ObLLecTBa, a
TakXXe pernameHTupyet
BCE BWUZAbI BbINAAT, NbrOT U
npuBMAErnK,
npeaocTaBAseMblIX
yKa3aHHbIM AnL,am
Ob6LwecTBo onpeaenset
NONITUKY BO3MELLEHUSA
pacxofoB (KOMMeHcaL i),
KOHKPETU3NPYHOLLLYHO
nepeyeHb PacxozoB,
noanexaLlmnx
BO3MELLEHNIO, U YPOBEHb
obCny>KMBaHMS, Ha
KOTOpPbIA MOTyT
npeTeHAo0BaTh UNEHbI
CoBeTa AMpeKTOpPOB,
NCMONHUTE/IbHbIE OpraHbl
N UHblE KNHOYEBbIE
pykoBoAsALme paboTHNKM
ObuwecTtBa. Takas
NOAINTUKA MOXET ObITb
COCTaBHOW YacTbto
noantnkm Obuectsa no
BO3HarpaXxaeHuto.

a TaKkXke pernameHTMpyet
(pernameHTMpyHOT) BCE BUABI BbIMNAT,
NbroOT W NPUBUAErNN,
npeAoCTaBAAEMbIX yKa3aHHbIM ANLAM

1. B noanTtuke (NoAnUTMKaXx) no
BO3HarpaxaeHur Uau B UHbIX
BHYTPEHHMX AOKyMeHTax ObLiecTBa
yCTaHOBJ/IEHbI NPaBuaa BO3MeLLeHNs
pacxoAoB Y/IEHOB CoBeTa
AVPEKTOPOB, UCNONHUTENbHbIX
OpPraHoB N MHbIX KNOUEeBbIX
PyKOBOAALLMX pabOTHMKOB 0bLLecTBa

cobnogaerca
YacTUYHO
cobnopaerca

He cobatoaaeTcs

Cucrema Bo3HarpaxaeHus uneHos CoBeTa AMpPeKTOPOB obecrneymBaeT coMKeHne GUHaHCOBbLIX MHTEPECOB AMPEKTOPOB C
AONTOCPOYHBIMN GUHAHCOBBIMU MHTEPECAMM aKLIMOHEPOB

Ob6uwecTBO BbIMNIauMBaeT
durKcMpoBaHHOe rofoBoe
BO3HarpaxxgeHve uieHam
coBeTa ANPEKTOPOB.

1. B otyueTHOM nepuoge obLecTBO
BbIMa4yMBasO BO3HarpaxgeHve
UJleHaM CcoBeTa ANPEKTOPOB B
COOTBETCTBMM C NPUHATOM B obLiecTBe

cobnrogaerca
YacTUYHO
cobntosaeTcs

O6wum cobpaHmeM akLMOHEPOB B
2021 rogy He NpUHUMaNUChb
peLleHus O Bbiniarte
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422

O6bLecTBo He
BblMayMBaeT
BO3HarpaxgeHue 3a
y4yacTve B OTAE/bHbIX
3acefaHuAX cCoBeTa Uan
KOMUTETOB COBETa
AVIPEKTOPOB.

O6LwecTBO He NpUMeHsEeT
dOpMbI KPAaTKOCPOYHOWN
MOTMBaL MM U
JAOMONHUTENBHOTO
MaTepuaabHOro
CTUMYNNPOBaHUS B
OTHOLLUEHMM YNIEHOB
coBeTa ANPEKTOPOB
[JonrocpoyHoe BnaseHune
akumnamm Obuiectsa B
HanbonbLuen cTeneHn
cnocobcTByeT CONNXKEHMIO
OUHAHCOBbBIX MHTEPECOoB
uneHos CoBeTa
AVPEKTOPOB C
AONTOCPOYHBIMM
NHTepecaMu akLMOHEPOB.
Mpwn atom OB6LWecTBO He
obycnaBavBaeT npaea
peanv3aumm akumm
[OCTUXKEHNEM
onpeseneHHbIX
nokasatenewn
[AEATENbHOCTH, @ UNEeHbI
CoBeTa AMPEKTOPOB He

NOJIMTUKOWN NO BO3HarpaxAeHuto.

2. B otueTHOM nepuoge obuiecTsom B
OTHOLUEHMM YUNEeHOB COBeTa
AVNPEKTOPOB HE NPUMEHAINCL GOPMb
KPaTKOCPOYHOW MOTMBAL MK,
AOMNONIHUTENBHOrO MaTepmManbHOro
CTMYIMPOBaHMA, Bbinaata KOTOPOro
3aBUCUT OT pe3ynbTaToB
(nokaszaTenen) AeaTenbHOCTU
obuecTBa. Boinnata BO3HarpaxaeHus
3a yyacTue B OTAe/bHbIX 3acefaHNAX
COBETa UM KOMUTETOB COBETa
AVMPEKTOPOB He OCYLLeCTBAANACh

1. ECvt BHYTPEHHWUIN AOKYMEHT
(BOKYMeHTbI) - noAnTUKa (MOANTUKMN)
no Bo3HarpaxaeHuto ObLiecrsa
npesycMaTpuBatoT NpesoCTaBieHne
akunin Obuectsa uneHam CoeTa
AVNPEKTOPOB, AOMKHbI ObITb
NpPeAyCMOTPEHbI N PAaCKPbITbl YETKME
npaBunaa BAAJEHNA aKLUMAMMK YNeHaMm
CoBeTa AMPEKTOPOB, HaLeNIeHHbIe Ha
CTUMYANPOBaHMNe JOATOCPOYHOrO
BNAAEHMA TaKUMU aKLMAMM

X  He cobarogaerca

cobnopaerca

YacTUYHO
cobntoaaeTcs
X  He cobnopaerca

BO3HarpaxgeHusa uneHam CoBeTa
AVPEKTOPOB.

Kputepuii 1 He cobarogaeTcs.

BHyTpeHHMe aokymeHTbl ObLecTBa,
onpezensaoLme NoaUTUKY
BO3HarpaxgeHusa uneHos CoseTa
AVPEKTOPOB, He npeaycMaTpuBaroT
TakoW BWA BO3HarpaxzaeHus, kak
npegocTaBieHue akumnin Obuiectsa.
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423

4.31

y4acTBYHOT B OMLMOHHbIX
nporpaMmmax

B ObuiecTse He
npeayCcMOTPEHbI Kakne-
B0 AONONAHUTENbHbIE
BbINJaTbl UK
KOMMeHcauumn B ciydae
LOCPOYHOro
npeKkpaLLeHns
NOJHOMOYMIA YNEHOB
CoBeTa AVpeKTOpOB B
CBA3M C NEPEXOLOM
KOHTpoAs Hag ObLectBOM
AN VHbIMN
obcrosTenscTBamMm
Bo3HarpaxzaeHue uneHoB
NCMONHNTE/IbHBIX OPraHoOB
N NHbIX KNHOYEBbIX
PYKOBOASALLNX
paboTHMKoB obLecTBa
onpeaensieTcs Taknum
obpa3zom, 4tobbl
obecneunBatb pasymHoe
n 060CHOBaHHOE
COOTHOLIEHME
burKcmpoBaHHON YacTu
BO3HarpaxxaeHus u
nepemMeHHOM YacTu
BO3HarpaxzaeHus,
3aBUCSILLIEN OT
pe3ynbTaToB paboThbl
Ob6uwecTtBa U IMYHOTO
(MHAMBUAYaNLHOTO)

1. B ObuiecTBe He NpesyCMOTPEHbI
Kakve-1mbo JONONHUTENbHbIE
BbIMAThl UM KOMMEHCALMK B Cyyae
AOCPOYHOrO NpekpaLLeHmns
nosHomounin uneHos CoBeTa
AVNPEKTOPOB B CBA3M C MEPEXOLOM
KOHTpoAs Hag ObLecTBOM Man
WHbIMK 0BCTOATENBCTBAMMU

1. B TeueHwne oTueTHOro nepmnoja
0A06pPEHHbIE COBETOM ANPEKTOPOB
rogoBble nokasarenn spdeKTMBHOCTH
MCNOAb30BaNCh NPU ONpeaeneHnn
pa3Mepa NnepeMeHHoro
BO3Harpa>kaeHns 4YneHoB
NCNONHNTENbHbBIX OPraHOB U UHbIX
K/IFOUEBbIX PyKOBOAALLMX PaBOTHMKOB
obulecTaa.

2. B xope nocneaHen npoBeAeHHOM
OLLEHKW CUCTEMbI BO3HArpaxxaeHus
UYNIEHOB NCMOHUTENIbHBIX OPraHoOB U
MHbIX KHOUYEBbIX PYyKOBOAALLNX
paboTHMKOB obLLecTBa COBET
ANPEKTOPOB (KOMUTET MO
BO3HarpaxaeHvam) yaoCTOBEpUCa B
TOM, UTO B ObLLEeCTBE NPUMEHAETCS
3bPekTMBHOE COOTHOLIEHME

cobnogaerca
YacTUYHO
cobnogaerca

He cobatoaaeTcs

cobnopaerca
YacTUYHO
cobnroaaeTcs

He cobatoaaeTcs
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43.2

433

BK/J1aja paboTHMKa B
KOHeUYHbIN pe3yabTat

O6LLecTBO BHEAPUIO
nporpaMmmy
AONTOCPOYHOWN
MOTMBALMM YNEHOB
NCMONHNTE/IbHBIX OPraHoB
N NHbIX KNHOUEBbIX
PYKOBOASALLNX
paboTtHmkoB OblecTtBa C
NCMOIb30BaHMEM aKLUUI
Ob6uwecTBa (ONLUMOHOB UK
APYTUX MPOU3BOAHbIX
dMHaHCOBBIX
MHCTPYMEHTOB, 6a3nCHbIM
aKTUBOM MO KOTOPbIM
ABNAKOTCA aKLNK
obuiecTsa)

Cymma komneHcauum
(3on10TOM NapaLwtoT),

dMKCMpPOBaHHOM YacTn
BO3HarpaXxgeHusa n nepemMmeHHou
YacTn BO3HarpaxxaeHums.

3. MNpwv onpegeneHnn pasmepa
BbIM/Ia4MBAEMOrO BO3HarpaxxaeHus
YyNeHaM NUCMOSHUTENbHbBIX OPraHoB U
WNHbBIM KNHOYEBbIM PYKOBOAALLMM
paboTHMKaM 0bLLeCcTBa yUnTbIBAOTCA
PWUCKM, KOTOPOEe HeceT 0bLecTBo, C
TeM uTobbl n3bexaTtb co3gaHmA
CTUMYNOB K MPUHATUIO Ype3MePHO
PUCKOBaHHbIX YNpPaBAeHYECKNX
peLleHnin

1. B cnyyae, ecnm obuectso
BHEAPWAO NPOrpaMmy AOArOCPOYHON
MOTMBaLMW ANA YNEHOB
MCMONIHNTE/IbHBIX OPraHOB U UHbIX
K/IFOYEBbIX PyKOBOAALLNX PabOTHMKOB
oblLuecTBa € MCNOIb30BaHMEM aKLU
obuwiectBa (GMHaHCOBbIX
MHCTPYMEHTOB, OCHOBAHHbIX Ha
akumax obuiecrsa), nporpaMmma
npeaycmaTpmBaeT, 4To NpaBo
peanu3aumm Takmx akLMim n HbIX
bVHaAHCOBbIX NHCTPYMEHTOB
HacTynaeT He paHee YeM yepes Tpu
roga ¢ MOMeHTa Ux NpeAoCTaBAEHMA.
[Mpn 3TOM NpaBo 1x peanmsauuu
06yCN0BNEHO AOCTUXKEHNEM
onpeaeneHHbIX NokasaTesnen
AeATeNbHOCTV obLlecTBa

1. CymMMa KomneHcauum (3010Tou
napaLutoT), BbinaaynBaemas

X

X

cobnopaerca
YacTUUHO
cobnopaerca

He cobatoaaeTcs

cobntosaeTcs

BHyTpeHHMe gokymeHTbl ObLyecTBa
He npeaycMaTpuBatoT
npeAoCTaBNeHNA aKLUA YaeHam
NCMONHUTENbHBIX OPraHOB U NHbIM
katoueBbIM paboTHukam MAO
«HEDA3», a Takke CTUMyAMpOBaHmne
C NCnosib30BaHNEM GUHAHCOBbIX
MHCTPYMEHTOB, OCHOBAHHbIX Ha
akumax NMAO «HEDA3».

B uenax noBbiweHMa MOTUBaLUN B
ObwecTtBe BHeagpeHo MonoxeHne o
MaTepuanbHOM CTUMYAMPOBAHUN
PYKOBOAWTENEN BbICLLETO 3BEHA
ynpasaeHusa NAO «<HEDA3» no
ntoram roga (MNpoTokon oT
22.07.2021 N2 2(246)).
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5.1

BblMayvBaemMas
Ob6LectBom B ciyyae
LOCPOYHOro
npekpaLLeHns
MONHOMOYUNIA YNeHaMm
NCMOIHUTE/IbHbIX OPraHoOB
WA KHOYEBbIM
PYKOBOZSALLNM
paboTHMKam no
nHuumatnee ObLecTBa U
Npw OTCYTCTBUM C UX
CTOPOHbI
Hef0b6pOCOBECTHbIX
LAENCTBUIA, He NpeBblLLaeT
ABYKpaTHOro pasmepa
dVKCMPOBaAHHOM YacTn
rof0BOro
BO3HarpaxaeHus

B ObwectBe co3gaHa 3dPeKTMBHO PYHKLUMOHMPYHOLLAA CUCTEMA YMNPaBiEHUA PUCKAMW U BHYTPEHHEro KOHTPOJS,

O6LLecTBOM B C/lyyae 4OCPOYHOrO
npeKpaLeHns NOJHOMOYMI YleHam
NCMOIHUTE/IbHBIX OPTraHOB UK

KNHOYEBbIX PyKOBOAALNX pa6OTHI/IKOB

no nHuymatmee ObLecTBa 1 Npu
OTCYTCTBMM C UX CTOPOHbI
Hea06pPOCOBECTHbIX AENCTBUN, B
OTYETHOM Mepuoe He NpeBblwana
ABYKPaTHOro pa3mepa
dVKCMPOBAHHOM YacTW rof0BOrO
BO3HarpaxaeHus

YacTUYHO
cobnogaerca
He cobatoaaeTcs

obecneyeHne pasyMHOWN yBEPEHHOCTU B AOCTMXXEHMM NOCTaBJEHHbIX Nepes 06LLecTBOM Lenen

CoBeTOoM AnpekTopos
ObwectBa onpeseneHbl
NPVHLAXMBI U NOAXOAbI K
OopraHu3aLnm cucTemol
yrpaBaeHNsa puckammn v
BHYTPEHHEro KOHTPONA B
obuiecTse.

NcnonHnTenbHble opraHsl
ObuwecTtBa obecneunBaroT
co3faHue 1 nogaepxaHue
dYHKLMOHNpPOBaHMA

3P dEKTMBHON CUCTEMDI

1. @YHKUMM Pa3ANYHBIX OPraHOB
yrnpaBAeHWs 1 NOAPa3AEeNEHNN
ObuecTBa B cncTeme ynpaBaeHus
pUCKaMu 1 BHYTPEHHEM KOHTpoJie
4eTKO ornpeAesieHbl BO BHYTPEHHUX
AOKYMEHTax/COOTBETCTBYOLLEN
noantnke Ob6uecTBa, 0406 pEeHHON
COBETOM JMPEKTOPOB

1. \cnonHWTeNbHblE OpraHbl
Ob6uwecTtBa obecneunnu
pacrnpegeneHvie QyHKUMI 1
NMOJHOMOUNA B OTHOLLEHUM
ynpaBAeHUs pUcKamMun U BHYTPEHHEro

X

cobntoaaeTcs
YacTUYHO
cobntoaaeTcs

He cobatosaeTcs

cobntosaeTcs
YacTUYHO
cobntosaeTcs

He cobatoaaeTcs

HarnpaBJieéHHaA Ha
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513

514

ynpaBaeHus puckamm un
BHYTPEHHErO KOHTPO/ISA B
obuiectee

Cncrema ynpasneHus
pYCKaMu 1 BHYTPEHHero
KoHTpossa B ObLecTBe
obecneunBaet
06beKkTNBHOE,
CNpaBeA/IBOE U ACHOE
npeacTaBaeHue o
TeKyLLEeM COCTOSHUN U
nepcrnekTnBax obLLecTBa,
LeNOCTHOCTb U
NPO3PayYHOCTb OTYETHOCTH
obuectBa, pa3ymMHOCTb n
NPUEMNEMOCTb
NPUHUMaEMbIX
06LeCcTBOM PUCKOB
CoBeTt gnpeKkTopos
ObuwectBa
npeanpuHUMaeTt
HeobxoanMble Mepbl ANs
TOro, Utobbl YybeanTbes,
yTO AeucTBytOLLanA B
ObuwecTBe cucTemMa
ynpaBaeHus puckamm u
BHYTPEHHEr0 KOHTPOA
COOTBETCTBYET
ornpezeneHHbIM COBETOM
AVPEKTOPOB NPUHLMMAM U
NoAXoAaM K ee
opraHusauum u

KOHTPONS MeXAY NOAOTYETHBIMU MU
PyKOBOAUTENAMU (HaYanbHNKaAMM)
NoApasAeNeHnin 1 OTAENOB.

1. B obLiecTBe yTBEpPXKAEHA
aHTUKOPPYNLUMOHHAA NOJUTUKA.

2. B obwecTtBe opraHun3oBaH
6e30nacHbIV, KOHPUAEHLMANBHBIA U
AOCTYMHBIA cnocob (ropayas AMHMA)
MHPOPMMPOBaHMA COBETa
AVNPEKTOPOB UM KOMUTETA COBETa
AVNPEKTOPOB MO ayAnTy O pakTax
HapyLUeHNs 3aKOHOAAaTeNbCTBa,
BHYTPEHHWX NpoLeayp, KogeKkca 3TUKK
obuecTtBa

1. B TeueHwne oTyeTHOro nepunoja
COBeT ANPEKTOPOB (KOMUTET MO
ayanTy n (Mam) KOMUTET NO pUCKam
(Mpw HanAnumnm) opraHnsoBan
npoBeeHNe OLLeHKN HageXHOCTU 1

3 PEKTUBHOCTN CUCTEMBI YNIPaBieHUA
pUCKaMu 1 BHYTPEHHEro KOHTPOASA.

2. B otueTHOM nepuoge coset
AVNPEKTOPOB PacCMOTPeN pe3ynbTathl
OLLeHKMN HaAeXHOCTU U

3 PEeKTUBHOCTN CUCTEMBI YNPaBieHUs
pUCKaMu 1 BHYTPEHHEro KOHTPOAA
obuecTBa 1 CBeAEHNA O pe3ysibTaTax
PacCMOTPEHUS BKIOYEHbl B COCTaB
rofloBOro otyerta obLuecTea

cobnogaerca

YacTUYHO
cobnogaerca
He cobatoaaeTcs

cobntoaaeTcs
YacTUYHO
cobnroaaeTcs

He cobatosaeTcs

MosacHeHus B N. 2.1.3 HacTosALEro
oTyeTa.
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5.2

5.2.1

5.2.2

3pdeKTMBHO
bYHKLMOHMPYET.

,ﬂ,ﬂﬂ CMCTEMATMYECKOWN HE3aBNUCKMMOM OLeHKN HaAaEeXHOCTU U 3¢¢eKTI/IBHOCTI/I CUCTEMDbI yNpaBJE€HNA pUCKaMnN N BHYTPEHHETO KOHTPOAA, U
NPaKTUKN KOPNOPaTUBHOIO yrnpaBaeHnA O6LLI|eCTBO OpraHN30BbIBaAET NpPOBEAEHNE BHYTPEHHEITO ayanTa

[ns nposeseHua
BHYTPEHHEro ayaunTa B
ObuecTBe co3gaHo
OTAEeNbHOe CTPYKTYpHOe
nogpasgeneHve niu
npusBaeyYeHa He3aBMCMMan
BHELUHAA OpraHmn3auums.
®yHKUMOHaNbHasA n
aAMUHUCTPaTMBHas
NOAOTYETHOCTb
nogpasgeneHus
BHYTPEHHero ayauTa
pasrpaHuyeHbl.
®yHKLUNOHaNBHO
nogpasgeneHuve
BHYTPEHHero ayamnTa
nogumHaetca Cosety
AVIPEKTOpPOB.
Moapa3zgeneHve
BHYTPEHHero ayauTa
NPOBOAMUT OLLEHKY
HaZEeXHOCTN 1
3bPeKTUBHOCTN CUCTEMBI
yrnpaBaeHWsa puckamn v
BHYTPEHHEro KOHTPOA, a
Tak>XXe OLeHKy
KOpNopaTnBHOro
yrnpaBaeHus, NpuMeHsaeT
obwenpuHaTbie

1. lna npoBeseHNs BHYTPEHHEro
ayauTa B ObLectBe co3gaHo
OTAENbHOEe CTPYKTYpHOe
noapaszjeneHne BHYTPEHHEro ayamTa,
byHKUMOHaNbHO nogoTyeTHoe CoBeTty
ANPEKTOPOB UAN KOMUTETY MO ayAuTY,
AN NpUBEeYeHa He3aBUCKMMas
BHELLHAS OpraHv3aumns ¢ Tem xe
NPUHLMUMOM NOAOTUYETHOCTA

1. B oTueTHOM Nepuroge B pamMmkax
npoBeeHNsA BHyTPEHHEro ayAnTta
AilaHa oLeHKa HaZeXHOCTU 1

3 PEKTUBHOCTN CUCTEMBI YNPaBieHNA
pUCKaMu 1 BHYTPEHHEro KOHTPOAA.
2. B otueTHOM nepuoge B pamkax
npoBeJeHNsA BHyTPEHHEro ayAnTta
AiaHa oLeHKa NpPakTUKK (OTAe/IbHbIX
MpaKT1K) KOPrnopaTMBHOro
yrpasaeHus, BKAKOYas npoueaypbl
MHPOPMAaLMOHHOrO B3aMMOAENCTBMA

cobnogaerca
YacTUYHO
cobnopaerca

He cobatoaaeTcs

cobntoaaeTcs
YacTUYHO
cobntoaaeTcs

He cobatosaeTcs

®yHKLMA BHYTPEHHErO ayauTa B
2021 ropy peann3osaHa
nocpeAcTBOM NMpuobpetenns ycayr
MAO «KAMA3». ObLiecTtBoM
MPOBOAUNTCA KOMMIEKC
MeponpuATUiA Mo GOPMUPOBaHMIO
bYHKLMM BHYTPEHHEro ayanTa B
cTpykType ObuiectBa, B TOM yncie
noabop Kagpos.
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6.1

CTaHAAPTbI AeATENbHOCTH
B 061aCTV BHYTPEHHETO
ayauTa

(B TOM Yncne no Bonpocam

BHYTPEHHEro KOHTPOAA W YNpaBAeHUs

pUCKaMmM) Ha BCeX YPOBHSAX
ynpaeaeHusa obLecTBa, a Takxke
B3aMMOAENCTBUSA C
3aMHTePECOBaHHbIMW MLAMMN

O6LL|,€CTBO N ero AeAate/ibHOCTb ABJIAKOTCA NMPO3paYHbIMU ANA aKUMOHEPOB, UHBECTOPOB U UHbIX 3aNHTEPECOBAHHbIX NNL,

B ObwecTBe pa3paboTtaHa
N BHeApeHa
MHPOPMaLMOHHas
NoNNTUKa,
obecneumBatoLLas
abdpexkTnBHOE
NHPOPMaLIMOHHOEe
B3aMMoZencTBmne
Ob6uecTBa, akLMOHEPOB,
WHBECTOPOB U NHbIX
3aMHTEpPEeCcoBaHHbIX L.

O6uwectBO packpbiBaeT
MHbOpPMaLMIO O cUcTeme
N NpakTke
KOpNopaTnBHOro
yrnpaBaeHuns, BKAKOYasa
noapobHyro MHbopMaLuto
0 cobaroaeHUn
NPWUHLMNOB U
pekomeHaaumn Kogekca

1. CoBeToM aupekTopos ObuiecTBa
yTBEpP>XAEHa MHPOPMaLMOHHas
noauntuka ObuecTBa, pa3paboTaHHas
C yueTOM pekomeHaaLmi Kogekca.
2. 2. B TeyeHure oTueTHOro nepuoga
COBET ANPEKTOPOB (MAN OAWNH U3 ero
KOMWUTETOB) paccMOTpes Bonpoc 06
3 dekTMBHOCTM NHOOPMALIMOHHOTO
B3anmozencTamns obLyecTBa,
aKLIMOHEPOB, MHBECTOPOB M NHbIX
3aMHTepeCcoBaHHbIX N, U
uenecoobpasHocTn (HeobxoaMmMocTn)
nepecmoTpa MHGOPMaLMOHHOM
NOANTUKM OBLLLECTBA

1. ObwecTBO packpbiBaeT
NHdOpPMaLMIO O cUcTeme
KOPNOpPaTUBHOrO yrpaB/ieHns B
ObuwectBe 1 06LWMX NPUHLMNAX
KOPNOpPaTUBHOrO yrpaB/ieHns,
npumMeHsembix B ObLyectse, B TOM
yuncne Ha cante ObLecTBa B CETU
WNHTepHer.

2. ObLuecTBO packpbiBaeT
nHbOpMaLMIO O cocTaBe
MCNoNHNTENbHBIX opraHoB 1 CoseTa

cobnopaerca
YacTUYHO
cobnopaerca

He cobatoaaeTcs

cobntoaaeTcs

YacTUYHO
cobntosaeTcs

He cobatosaeTcs

Kputepuin 2 He cobatopaeTcs.
O6uiecTBO obecneunsaeT
NPO3pPayYHOCTb CBOEN AeATeNIbHOCTU
ANA aKLLMOHEPOB, MHBECTOPOB U
WHbIX 3aUHTEPECOBAHHbIX UL, B
pamMKax, onpeaeneHHbIX
3aKOHOAAaTeNbCTBOM Poccuiickom
depepaunn n MludbopmaumoHHoM
noautukon OBLLECTBa, B CBA3N C
yeM OTCYTCTBOBasia HEOBXOANMMOCTb
paccmoTpeHuns CoBeTom
AVNPEKTOPOB BOMPOCOB CObAtOAEHMSA
NHdopMaLMOHHON NOANTUKM
Komnanun.
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6.2

6.2.1

AVNPEKTOPOB, HE3aBUCMMOCTU UYNEHOB
CoBeTa 1 1X UNEHCTBE B KOMUTETAX
CoBeTa AnpeKTOpoB (B COOTBETCTBUN
c onpegeneHvem Kogekca).
3. B cayyvae Hanmuma avua,
KOHTpoanpytrowero ObLLecTBo,
Ob6uectBo NybAMKyeT MEMOPaHAYM
KOHTPONMPYHOLLErO ANLA
OTHOCWUTE/IbHO MJIaHOB Takoro AnLia B
OTHOLLEHMM KOPMOPATUBHOrO
ynpaeneHusa B ObuiecTse.
O61LLecTBO CBOEBPEMEHHO PackpbIBAET NMOJIHYHO, akTyalbHYH U AOCTOBEPHYH MHPOpMauuto 06 Obuiectse ans obecneyeHus
BO3MOXHOCTU NPUHATUA 06OCHOBAHHbIX PELLUEHUI aKLMOHEPaMM 06LLLeCTBa U MHBECTOPaMU

O6LecTBO packpbiBaeT 1. B obLiecTBe onpeseneHa

nHpopmauuio B npoueaypa, obecneunBatoLLas X  cobatopaertcs
COOTBETCTBUM C KOOpANHaLmMio paboTbl BCcex

npPUHUMNaMu CTPYKTYPHbIX NOAPa3AeNeHunn n YaCTUYUHO
perynapHocTy, paboTHMKOB 0bLLECTBA, CBA3AHHBIX C cobntopaetcs
nocnesoBaTeNbHOCTU U packpbITeM nHGopmaLum nam

onepaTMBHOCTK, a Takxe AeATeNbHOCTb KOTOPbIX MOXET

AOCTYMHOCTY, NpUBECTN K HEOBXOANMOCTU He cobaroaaeTcs
[OCTOBEPHOCTU, MOMHOTBI | PacKpbITUA MHbOopMaLmu.

N CPaBHUMOCTU 2. B cnyyae ecam ueHHble bymarum

packpblBaeMbIX JaHHbIX obuiectBa obpalLaroTcs Ha

WHOCTPaHHbIX OPraHN30BaHHbIX
PbIHKaXx, PacKpbITUe CyLLEeCTBEHHON
nHdopmMauumn B Poccmninckom
depepaun 1 Ha TaknX pbiHKaX
OCYLLLeCTBASETCH CUHXPOHHO U
3KBWBAJIEHTHO B TEYEHNE OTYETHOrO
roga.

3. Ecam HOCTpaHHble akLMOoHepbI
B/IAZletOT CYLLLECTBEHHbIM

158



6.2.2

O6uectBo nsberaet
dopmManbHOro noaxoaa
npw packpbITUK
NHPOpMaLUKN K
packpbiBaeT
CyLLECTBEHHYHO
MHOpPMaLNIO O CBOEN
AEeATeNbHOCTY, AaXxe ecnn
packpbITMeE TaKowm
nHdopmaumnm He
npeAycMOTPeHO
3aKOHOZaTe/IbCTBOM.

KONNYECTBOM aKLmii obLectsa, TO B
TeYeHMe OTYETHOrO roja packpbiTue
MHPOPMaLMM OCYLLLECTBAANOCH HE
TO/IbKO Ha PYyCCKOM, HO Tak>e Ha
OAHOM K13 Hambonee
pacnpoCTpaHeHHbIX MHOCTPAHHbIX
A3bIKOB

1. B nHdopMaLMOHHOM NonTMKE
obLlecTBa onpegeneHbl NOAXOAbI K
PacKpbITUO CBEAEHNIN 06 MHbIX
COBBITUAX (LENCTBUAX), OKa3bIBaAFOLLMNX
CyLLLEeCTBEHHOE B/IMAHWNE Ha CTOMMOCTb
WAV KOTUPOBKM €ro LLeHHbIX bymar,
pacKkpbITUE CBEAEHNI O KOTOPbIX HE
NpeayCcMOTPEHO 3aKOHOAATE/IbCTBOM.
2. ObLecTBO packpbiBaeT
MHbOPMaLMIO O CTPYKType Kanutana
oblLuecTBa B COOTBETCTBUM C
pekomMeHaaunen 290 Kogekca B
rof,0BOM OTYeTe 1 Ha calTe obLiecTBa
B ceTu VIHTepHer.

3. ObwecTBO packpbiBaeT
MHbOPMaLUNIO O NOAKOHTPONbHbIX
OpraHun3auusx, UMerLLnX Ana Hero
CyLLLeCTBEHHOE 3HayeHue, B TOM Yncne
O KNHOYEBbIX HaMpaBAeHUAX NX
AEeATENbHOCTY, O MeXaHn3max,
obecneunBaroLLMX NOJOTYETHOCTb
NOAKOHTPO/IbHbIX OpPraHm3aLumm,
NMOJIHOMOUMAX COBETA ANPEKTOPOB
obulecTBa B OTHOLLEHUN
onpeaeneHns cTtpaTermm n oLeHKn
pe3y/bTaToB AeATEeNIbHOCTH

cobnogaerca

YacTUYHO
cobnopaerca

He cobatoaaeTcs

Kputepuin 4 cobnrogaerca yacTU4HO.

ObwwectBoM GpopmmnpyeTcs oTyeThl B
chepe NprMpoAONOAb30BaHNS,
OCHOBHas HedMHaHcoBasA
nHpopmaymsa ObLLecTBOM
packpblBaeTca B roZ0BOM OTYeTe U
oTyeTe IMUTEHTa.
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6.2.3

6.3

[op0BOM OTYET, ABAAACH
OJIHUM 13 Hanbosee
BaXHbIX MHCTPYMEHTOB
NHGOPMALIMOHHOrO
B3aNMOZAENCTBUSA C
aKLMOoHepamMun 1 Apyrumm
3aMHTepeCcoBaHHbIMMU
CTOPOHaMU, COAEPXKUT
nHbopmauuto,
MO3BONAIOLLYHO OLLEHWUTb
UTOTW AeATeNbHOCTU
O6uecTBa 3a roa.

ObuwectBo NpesocTaBaseT MHGOPMaALMIO N AOKYMEHTbI MO 3anpocaM akLWOHEPOB B COOTBETCTBUM C MPUHLMMNAMWU PaBHOAOCTYNMHOCTU U

HeobpeMeHUTENbHOCTU

MOAKOHTPOJbHbIX OPraHn3aLmii.

4. O6LecTBO packpbiBaeT
HepMHaHCOBbIN OTYET - OTYeT 06
YyCTOMNYMBOM Pas3BUTUN,
3KONOrMYECKUA OTYET, OTYET O
KOpNOpaTUBHOW COLMaNbHOM
OTBETCTBEHHOCTN UAWN MHOW OTYeT,
cozep><aLinin HeprHaHCOBYHO
MHPOpPMaLNIO, B TOM Umncie o
bakTopax, CBA3aHHbIX C OKpY>KatoLLiew
cpeaow (B TOM Ymncae aKonornyeckme
dakTopbl 1 hakTopbl, CBA3aHHbIE C
M3MEHEHNEM K/MMaTa), O6LLECTBOM
(coumanbHble pakTopsbl) U
KOpropaTUBHbIM yrpaBaeHUeM, 3a
NCKOYEHMEM OTYeTa SMUTEHTa
3MUCCUOHHbIX LIeHHbIX Bymar u
rojoBOro oTyeTa akLjMOHepHOro

obulecTea

1. TopoBoOI oTUeT 0bLecTBa

cogep>XunT nHpopmaumo o X cobatopaetcs
pe3ynbTaTax OLEeHKN KOMUTETOM MO YaCTUYHO
ayanTy 3dpdekTMBHOCTU npoLiecca cobntosaercs

NpoBeAeHNs BHELLUHErO U
BHYTPEHHErO ayAunTa.

2. fopoBOW OTYeT 0bLEecTBa
COAEPXKUT CBEAEHMNS O NOJUTUKE
obuiectBa B 06/1aCTN OXpaHbl
OKpY>KatoLLen cpeapl, COLMaNbHOM
noanTuke obLuecTea

He cobatosaeTcs



6.3.1

6.3.2

Peanunzaums akumoHepamu
npaBa Ha AOCTyn K
AOKYMEHTaM ©
nHopmauun obuiectsa
He conpseHa ¢
HeonpaBaaHHbIMK
CNOXKHOCTAMM

Mpwn npegocTaBneHnn
Ob6wwectBoM nHPOpPMaLUn
aKuMOHepam
obecneunBaeTcs
pa3yMHbI banaHc mexay
NHTepecaMm KOHKPETHbIX
aKLMOHEpPOB U
NHTepecamMm camoro
Ob6uwecTBa,
3aMHTepeCcoBaHHOrO B
COXpaHeHun

1. B nHdopmMaLmnMOHHOM NoanTHKe

(BHYTPEHHMX AOKYMEHTaX, X cobntogaetca
onpeaenaroLmnx MHHOPMaLMOHHYHO YacTUYHO
NosNTKKy) obLiecTBa onpeaeneH cobntosaercs
Heo6peMeH|/|Te/1be||7| nopAaaok He co6ﬂ}oAaeTcﬂ
npeAoCTaB/ieHNA NO 3anpocam

aKLMOHepOoB A0CTyna K nHbopmaumm

N f[oKyMeHTam obuecTsa.

2. B "HPOpMaLMOHHOW NOANTNKE

(BHYTPEHHUX AOKYMEHTAX,

onpeaenaroLwmnx MHHGOPMaLMOHHYHO

NOANTNKY) COAEP>KATCA MNONOXKEHMS,

npesycMmatpuBaroLime, 4to B Ciyyae

NOCTYNAeHWNA 3anpoca akLunoHepa o

npesocTaBieHnn nHdopmalmm o

NOAKOHTPO/IbHbIX 0bOLLEeCTBY

opraHusaunsax obLectso

npeanpuHMMaeT HeobxonMble

YyCUANA AN NONYYEHNS Takou

MHbOPMaLMKN y COOTBETCTBYHOLLMNX

NOAKOHTPO/IbHbIX 06LLEeCTBY

opraHusauunn

1. B TeueHne oTyeTHOroO Nepmnosa,

Ob6uecTBO He OTKa3bIBaloO B cobntoaaeTcs
YAOBNETBOPEHWMN 3aNpOoCoB X 4actmuyHo
aKLMOHEPOB O NpesoCTaBaAeHUN cobntosaercs
I/IH(I)OpMaLI,I/II/I, Anbo Takue oTKasbl He co6f||-op|ae'rc;|
6b1n1 060CHOBAHHBIMMU.

2. B cnyyasx, onpegeneHHbIX

MHDOPMALMOHHOW NOAUTUKON

O6LecTBa, akLMOHEPDI

npeaynpexaaroTca o

KOHOMAEHLUMANBbHOM XapakTepe

Kputepui 2

Mopsaaok npepocTaBaeHms
aKLMoHepaMm KOHUAEHLMaNbHOW
nHdopmMaumm npeaycmMoTpeH
NOKaNbHO-HOPMATMBHbBIMW aKTamu
ObuecTBa.
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7.1

KOH®UAEHLMaNbHOCTU
BaXKHOW KOMMepUeCcKon
MHPOpPMaLMK, KOoTopas
MO>eT oka3aTb
CyLLLeCTBEHHOE BAVAHNE
Ha ero
KOHKYPEHTOCMOCOHOHOCTb.

MHPOPMaLUKN N MPUHUMALOT Ha cebs
0643aHHOCTb MO COXPaHEHUIO ee
KOHOUAEHLNANBHOCTW.

[elnicTBus, KOTOpble B 3HAUNTENBHOWN CTEMEHN BAUAKOT UAN MOTYT MOBAUATbL Ha CTPYKTYPY aKLMOHEPHOTO Kanutana n GpruHaHCOBOe
coctosiHne ObLecTBa 1, COOTBETCTBEHHO, Ha NMOJIOXKEHME aKLIMOHEPOB (CYLLEeCTBEHHbIE KOPMOPATUBHbIE AEMCTBUSA), OCYLLECTBASIOTCA Ha
CnpaBeA/IMBbIX YCNOBUAX, ObecneymBatowmx cobatoseHne NnpaB U MHTEPECOB akLIMOHEPOB, a Tak>Ke MHbIX 3aUHTEPECOBAHHbIX CTOPOH

CyLiecTBeHHbIMMN
KOpnopaTUBHbIMU
LENCTBUAMW NPU3HAKOTCS
peopraHunsauus
obuiecTBa, NpuobpeteHne
30 n 6onee npoueHTOB
FONIOCYHOLMX aKLMiA
obulecTtBa (NoraoLieHmne),
coBepLueHne obLecTBoM
CyLLLEeCTBEHHbIX CAENOK,
yBeNMNYEHNe nimn
YMeHbLLEHMEe YyCTaBHOro
KanuTtana obLecTBa,
OCyLLleCTBNEHME INCTMHTa
N AeNNCTUHIa akL Ui
obu1ecTBa, a TakXe UHble
AENCTBUA, KOTOpble MOTYT
NpPUBECTU K
CyLLLeCTBEHHOMY
N3MEHEHMIO NpaB
aKLMOHEPOB Un
HapyLLUEHWNIO X
NHTEpPEeCoB. YcTaBoMm

1. YcTtaBoM obLiecTBa onpegeneH
nepeyeHsb (KpUTepun) CAENOK Uan
NHbIX AEACTBUNA, ABAAOLLMXCS
CyLLECTBEHHbIMU KOPNOPATUBHbLIMU
aencrTemaMun. NpuUHATUE peLLueHni B
OTHOLLEHMM CYLLLeCTBEHHbIX
KOPMNOpaTMBHbIX AEACTBUIN YCTaBOM
obLuecTBa OTHECEHO K KOMMETEHLMMN
coBeTa AMpPeKTOopoB. B Tex cayvasx,
KOrAa ocyLecTBAeHne JaHHbIX
KOPNOpaTUBHbIX AEUCTBUI NPSAMO
OTHeCeHO 3aKOHOAAaTeNIbCTBOM K
KoMneTeHLunn obuiero cobpaHma
aKLMOHEPOB, COBET ANPEKTOPOB
npeaocTaBafeT akLuMoHepam
COOTBETCTBYHOLLME peKOMeHAaLNm

cobnopaerca
YacTUYHO
cobnopaerca

He cobatoaaeTcs

YcraBom Ob6LecTBa He onpeseneH
nepeyeHb CAEN0K AN NUHbIX
AEeNCTBUM, ABNSOLLNXCA
CyLLLeCTBEHHbIMM KOPNOpPaTUBHbIMU
AEVNCTBUAMU N KPUTEPUM AN UX
onpeaeneHus.

OpHako nn. 14, 15 YcraBa Obuiectsa
npeaycMOTPEHO, UTO K
komneTeHuun Obero cobpanus
aKLMOHepOB MAN coBeTa
AVPEKTOPOB OTHECEHO NPUHATUE
peLleHunii No BOMpocam, KOTopble,
Mo MHEHUo obllecTBa, B
3HAUUTENbHOW CTEMEHW BAUAIOT U
MOTYT MOBAVATb Ha CTPYKTYpPY
aKLMOHEepPHOro Kanurana u
burHaHcoBOe cocToAHMe obLuecTBa
(CyLwecTBEHHbIM KOPNOPaTMBHbIM
JeNCTBMAM), TaKUM KakK:
peopraHunsaumsa obLecTBa,
yBe/NYEHME AN YMEHbLLEHME
yCTaBHOro Kanutana obuecTtsa,
OCyLLLeCTBAEHME INCTUHTA U
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obuiecTBa onpegeneH
nepeyeHb (KpuTepunn)
CAENOK WU UHBIX
AENCTBUM, ABNAIOLLNXCA
CYLLeCTBEHHbIMU
KOpPMopaTUBHbIMU
AEVCTBUAMMU, N Takne
AEeNCTBUA OTHECEHbI K
KOMMeTeHLun coBeTa
AnpekTopoB obLecTBa

CoBeT AMpPeKTOpOB Urpaet
KJIFOYEBYHO POJIb B
NPUHATUW PeLLeHUA Nan
BbipaboTke
peKkoMeHAauui B
OTHOLIEHUM
CyLLLECTBEHHbIX
KOPNOpaTUBHbIX
Jenicteui, Coset
AVIPEKTOPOB OMNMpPaeTcs Ha
NO3NLMI0 HE3ABUCKMbIX
AVPEKTOPOB 0bLecTBa.
[Mpu coseplueHnmn
CyLECTBEHHbIX
KOPNOpPaTUBHbIX
[AENCTBUM, 3aTparnBaroLLnX
npaBa 1 3aKOHHble
WHTepechl aKLIMOHEPOB,

1. B ObwectBe npeaycmMoTpeHa
npoueaypa, B COOTBETCTBUM C
KOTOPOW He3aBUCKMble AMPEKTOpa
3asB/IAKOT O CBOEM No3nLMN No
CyLLLeCTBEHHbIM KOPNOPaTUBHbIM
AEeNCTBMAM 0 UX 0f06peHus.

1. YctaBom obuiecTBa C yuyeTom
0COBEHHOCTEN ero AeaTeNlbHOCTU K
KOMMEeTEeHLNM coBeTa AMPEKTOPOB
OTHeCceHO ogo0bpeHne, NOMUMO
NpesyCcMOTPEHHbIX
3aKOHOZATeIbCTBOM, UHbIX CAENOK,

cobnopaerca
YacTUYHO
cobntoaaeTcs

He cobatoaaeTcs

cobntosaeTcs
YacTUYHO
cobnrogaerca

He cobatoaaeTcs

AEeNNCTUHTa akunii obLuecTsa,
NpuUHATUE peLleHn 06 ogobpeHnm
KPYMHbIX CAEN0K N CAENOK, B
COBEpPLLUEHUN KOTOPbIX MMEeTCs
3aUHTEPECOBaHHOCTb,
npunobpeTteHne obLecTBOM
pa3MeLLeHHbIX akLMK.

MpUUYMHON HECOBAOAEHUA AAaHHOM
peKkoMeHaLmmn SBASETCA NO3TarnHoe
BHeApeHVe pekomeHzaunin Kogekca
KOPNOpPaTMBHOIO yrpaB/eHus.
06LLEeCTBO NAaHUPYET BHEAPUTb
AaHHYH pekoMeHaaumo Kogekca
KOPNOpaTMBHOIO yrnpaBjeHns B
2022-2023 rr.
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7.2

7.2.1

obecneunBaroTCs paBHble
yCNOBUA AN BCEX
akLMoHepoB 06LecTBa, a
NPV HeZOCTaTOYHOCTH
npeAyCMOTPEHHbIX
3aKOHOZaTe/IbCTBOM
MeXaHW3MOB,
HamnpaB/IeHHbIX Ha 3aLLnTy
npaB akLMOHEpPOB, -
AOMNOIHUTENIbHbIE Mepbl,
3aluMLLatoLLme npaBa U
3aKOHHbIE NHTEpPEChI
aKLMoHepoB obLyecTBa.
Mpwu 3TOM 06LWecTBO
PYKOBOZCTBYETCS He
TONbKO cobatogeHnem
dopManbHbIX TpeboBaHWM
3aKOHOZAaTeNIbCTBa, HO U
npuvHLMNaMm
KOprnopaTMBHOro
ynpaBiaeHus,
N310XeHHbIMK B Kogekce

Ob6uwecTBO 0becneunBaeT Takon NOPSAOK COBEPLUEHUS CYLLLECTBEHHbIX KOPMNOPATUBHbIX AENCTBUM, KOTOPbI NO3BONSET akLMOHEPaMm
CBOEBPEMEHHO MOJyYaTh MNOHYH MHOOPMALMIO O TaKMX AENCTBUAX, 0BecneunBaeT MM BO3MOXHOCTb BANATb Ha COBEPLLUEHME TaKnX
AEVICTBUW U rapaHTMpyeT cobtoAeHMe 1 aieKBaTHbIN YPOBEHb 3aLLMTbl MX NPaB NPW COBEPLLEHUN TakMUX AENCTBUN.

VHpopmaumsa o
COBepLUEHNN
CyLLLeCTBEHHbIX
KOpNOpaTUBHbIX AEWNCTBUI
pacKkpbIBaeTCa C
06BACHEHNEM MPUUMH,
YCNOBUI U NOCNEACTBUN

NMerLWMX CyLLeCTBEHHOE 3HaueHne
Ans obuiectsa.

2. B TeueHme oTyeTHOro nepmnoaa sce
CyLLeCTBEHHble KOPNopaTUBHbIe
AEVCTBUA MPOXOANAW NpoLeaypy
0406pEeHMA A0 VX OCYLLECTBAEHNSA

1. B cnyyae, ecam obuwectBom B

TeyeHvie OTYETHOrO nepuosa X  cobntogaertca
COBEPLUAINCh CyLLEeCTBEHHbIE

KOpnopaTuBHble AeNCTBMA, 06LLeCTBO YaCTUYHO
CBOEBPEMEHHO 1 feTabHO cobntosaetcs

packpbiBano MHGOPMaLMIO O Takux
[EeNCTBUSAX, B TOM YMC/Ie O MPUYMHAX,
YCNIOBUAX COBEPLUEH NS AeNCTBUN U He cobarogaeTca
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7.2.2

COBEpLUEeHWNS TaKnx
LEeNCTBUN.

MpaBuna v npoueaypsl,
CBfi3aHHble C
OCyLLLeCTBNEHVEM
ObuiectBOM
CyLLLeCTBEHHbIX
KOPMNOpaTUBHbIX
LAENCTBUIA, 3aKpenieHbl BO
BHYTPEHHUX JOKYMEHTaXx
O6buecTBa.

NoCNeACTBUAX TaKNUX AEUCTBUIN ANn
aKLMOHepoB

1. 1. Bo BHYTPEHHUX AOKYMeHTax
oblecTBa onpeseneHbl cryyam u
NopPALOK NPUBAEYEHMSA OLEHLLNKA
ANa onpegeneHns CToMMocCTm
NMYyLLECTBA, OTUY>XXAAeMOro Uan
npuobpeTaemMoro No KPyrnHom caenke
AW caenke C 3aNHTePeCcoBaHHOCTbIO.
2. BHyTpeHHVe foKyMeHTbI obLuecTBa
npesycMmaTpuBaroT npoleaypy
NPVBAEYEHMA OLEHLUNKA ANS OLLEeHKM
CTOMMOCTW NpuobpeTeHmna 1 Bbikyna
akumin obuectsa.

3. Mpw oTcyTCTBUN POPManbHOM
3aMHTEPEeCOBaHHOCTUN Y/eHa CoBeTa
AVNPEKTOPOB, €ANHOINYHOIO
NCNONHNTENIbHOrO OpraHa, YieHa
KOANEernanbHOro NCNOAHNTENbHOTO
opraHa obuiecTtsa Man amua,
ABNAKOLLETOCSH KOHTPOANPYHOLLNM
Smuom obulectsa, aMbo nua,
MMeroLLLero NpaBo AaBaTb 0bLLeCcTBY
obA3aTtenbHble ANA HEro ykasaHus, B
caenkax obLecTsa, HO NPU HaANYUK
KOH(NKTa NHTEPECOB UAN MHOW UX
baKTnyecKkor 3aMHTepecoBaHHOCTH,
BHYTPEHHWUMMW JOKYMEHTaMM
oblecTBa NpesyCcCMOTPEHO, UTO Takue
NNUA He NPUHUMALOT yyacTuns B
roJI0COBaHMM NO BOMPOCY 0406peHns
TAKOW CAenku

Kputepuin 1,2 He cobatogaetcs.
BHyTpeHHMe fokymeHTbl ObLecTBa
He npeaycMaTpuBatoT NpoLeaypy
NpvBAEYEHNSA HE3ABNCUMOTO
OLeHLLMKa ANA onpeAeneHuns
CTOMMOCTUN MMYLLIECTBA,
OTYYXAaeMOro MK
nprnobpeTaemMoro nNo KpynHom
caenke Uan caenke c
3aMHTEepPeCcoBaHHOCTbLHO.

Kputepwuin 3 He cobaropaeTcs

B uactu caenok, B coBepLueHmm
KOTOpPbIX UMeeTCs
3aMHTepPeCcoOBaHHOCTb, BHYTPEHHNe
AOKYMEHTbI He cogepkaTt
AOMNOIHNTENbHBIX OCHOBaHWW,
NOMMMO MpPeAyCMOTPEHHbIX
3aKOHOZaTeNbCTBOM, MPU3HAHNA
uneHos CoBeTa ANPEKTOPOB
3aMHTepPEeCOBaHHbIMW.

Ob6LwecTBO CTPEMUTCA BHEAPUTb
pekomeHgaumnm Kogekca
KOpPNoOpaTUBHOrO yrpaBaeHus,
Kacarowmeca KOHPAMKTa MHTepecoB
uneHos CoBeTa ANPEKTOPOB

MAO «HE®DA3».

OCHOBHOM NMPUUYNHOM
HecobtoAeHNs JaHHOM
peKkoMeHAaLnn ABASETCA MO3TanHoe
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11. KoHtakTHaa nupopmauums

MouToBbIV agpec

452680, Pecnybauvka bawkoptoctaH. Hedrekamck, ya. AHaynbckas, 3
Cant B cet NHTepHeT
http://www.e-disclosure.ru/portal/company.aspx?id=227;
http://www.nefaz.ru

e-mail: nefaz@nefaz.ru

[eHepasbHbIN ANPEKTOP
Kypranos Bragnmunp AnekcaHgposny
TenedoH: (34783) 2-04-80 dakc:(34783) 2-32-16

KopnopatnBHbIN cekpeTapb
Basnesa lN'ysbHapa PvHaToBHa
TenedoH: (34783) 6-33-57

BHeApeHne pekoMeHgaumni Kogekca
KOpMOpaTUBHOIO yrnpaBaeHus.
ObuwecTtBom paspabatbiBaeTcs NnaH
pPa3BUTUA CUCTEMbI KOPNOPATUBHOIO
ynpasnenusa NAO «HEDA3».

MAO «HE®A3» nnaHunpyet
obecneunTb cobatogeHMe JaHHOM
pekomeHgaumnm Kogekca
KOpMOpaTUBHOrO yrpaBaeHUs B
2022-2023 ropay.
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