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Pa3BUTUA W COCTOAHMA bu3Heca v nonoxkendusa [TAO «HEMA3», a TakyKe OMUCaHWEe OCHOBHbIX PUCKOB W (HaKTOPOB HEeonpeaeeHHOCTU, KOTOpbIM
noaBepykeHa gedarenbHocTb [AD «<HEMA3»,
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PykoBoaUTeNb PPOHT-0pKrca N2 1 - rnaBHbiv Gyxrantep AenapTaMmeHTa
OMNepaTyBHOIo y4YeTa LUeHTpa ByxranTepckoro v HafloroBoro y4yeTa
(b.C. 3amHaKoBa

3aaBneHye 06 0rpaHnYeHmy OTBETCTBEHHOCTY 3a MyBAMKaLUMI0 MPOrHO3HbLIX AaHHbIX

OT4YeT CcogepuT MHMOoPMaUMo 0 NAaHax 1 HamepeHusax MAQ «HEMA3» Ha cpegHe- 1 A0AroCcpoYHyo nepcnexkTmiy. MnaHbl 1 HaMepeHa HOCAT
MPOrHO3HbIM XaPaKTep, U UX OCYLLECTBUMMOCTb 3aBUCUT B TOM YMCAE OT PAAAE SKOHOMUYECKUX, MOSUTUUECKMX U MPAaBOBbIX (DAKTOPOB, HaxXOOALLMXCS BHE
30Hbl BAVAHKA O6LWLecTBa (MMPOBaA hMHAHCOBO-3KOHOMMYRCKAdA M MOMUTUYECKaa CUTYaUUA, CUTYaLMa Ha KIKYEBbIX PhIHKAX, M3MEHeHWA Hanorosoro,
TAMOXEHHOIO M 3KON0MMYeCKOro 3aKOHOAATeNbCTBa U NpJ. 1o 3ToM npuurHe haKTUYecKne NoKas3aTeny PesynbTaTMBHOCTU ByayLIUX NeT MOryT
OT/IMHATBLCS OT MPOrHO3HbBIX 3a59B/1eHMIA, ONYBIMKOBAHHbBIX B HACTOALLEM [ 0O0BOM OTHETE.
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1. O6bpaLwieHne K aKuMoHepam

YBaykaemble akUMoHepbl!

NTorn 2019 roga AoKkasbiBawoT, [ybnuuHoe akuyoHepHoe obuwectso «HEMA3» B
COCTOSHMM PeasiM30BbIBaTh CBOM aMBULIMO3HbIE MAaHbI MO YKPENNeHM NAMPYLLMX NO3MLMIA
MO NaCCaXKMPCKOMY TPAHCMOPTY M CMNELTEXHWMKE Ha POCCUMCKOM PbIHKE. 3TOM0 YAaeTca 40CTUYb
33 CYeT MOAEPHM3aLMM NMPON3BOACTBA, MHBECTULMIM B HOBbIE TEXHOI0MMM M CO343HWA HOBbIX
NPOAYKTOB.

B oktabpe 2019 roga Npov3cLUIv U3MEHEHUSA B TOM-MEHEOXKMEHTE — reHepasibHbIM
ampekTopom [MAOD «<HEMA3» Bbin HazHadveH Bnagummp KypraHoe, paHee Bo3rnaenaswni [AQ
«TYVIMa3WHCKWM 3aB0 aBTOOETOHOBO30B». [1PNOPUTETHBIMMU HANPaBAeHUAMM PaboTbl HOBOIMO
PYKOBOAMTENS CT3NM BONPOCh! NOBLILLEHNSA 3KOHOMUYECKOM 3MMEKTUBHOCTU AEATEbHOCTH, 3
TaKXKe pa3pabOTKa HOBbIX CTPATEMMYLCKMX HAMPABIEHWIA Pa3BUTUS KOMMaHUN.

Ha Haw B3rnag, Ha cercaHAwHmy aoeHb MAO «HEMA3» 06nagser HeobxoaumbliMm
pecyptamMmm 4119 peaniiaumm CBOMX MaCcLUTabHbIX 3a0a4, @ POCCUMCKIMI PbIHOK MaCCarKMPCKOro
TPAHCMOPTa, B TOM UYAC/IE 3MeKTPOTPAHCNoPTa, AafeKM OT HACbILWLEHMS Kak C TOYKM 3DEeHus
KOIMYECTBa eaMHULL, TEXHVKK, TaK U C TOYKM 3peHWA NpeasiaraeMblX TEXHOI0MW, MPoayKTOB U
yanyr. 0OBa 3Tux MaKTopa OTKPbIBAOT BO3MOYXKHOCTM 419 KOMMaHWKM C TOYKM 3PEHUS
pPeanm3aumm CBOMX NNaHOB N A0CTMXKEHUA HAMEYEHHDIX NOKa3aTenemn.

Bbipaykato MCKpeHHW bnarcgapHocTb Koanektry [TAOD «HEMA3» 33 npogenaHHyo
paboty B 2019 roay!

.M. T'epacmos,

[epBbIv 3aMEeCTUTE b FTEHEPaSIbHOTO AMPEKTOPa
MAO «KAMA3» = MCMOAHUTENBHBIM OVPEKTOP,
lNpeacegatens CoseTa ampekTopos [TAQ «HEMA3»,




l-= NEFAZ2

YBarkaemble aKUWVOHEPbI M NMapTHepPb!!

[M03BOMBTE  MNpeanoxMTbL  Bawemy BHUMaHWK TOOO0BOWM  OT4Y4eT 06 uTorax
gearensHocty MNAO «HEMA3» 33 2019 rog.

[ 0BOPS O K/IHYEBLIX pPe3ybTaTax, He0bX0AMMO OTMETUTD, UTO BbIPYUKa KOMMaHMM 33
npoLwenwuit rog coctaemna bonee 19,2 mapa. pybnen, 41o Ha 57.2% 6onbue, dyem B 2018
rogy. B avaepbl pocTa Bbile MacCaykMpCKMii TRaHCMOPT — aBTOBYChbl M 3NeKTpObYChI.

B IMAD «HEMA3» pa3paboTaH v peanuayeTca naaH MeponpraTuii — BHYTPEHHKX U
BHELUHWX, HampaBNEHHbIX Ha obecneyeHne UHaHCOBOW YCTOMYMBOCTU W OOCTUXKEHME
CTabuAbHOrO NOACKUTENBHOIO (UHaHCOBOID Pe3y/bTaTa AeaTeNbHOCT KOMMaHUN,

«HEMA3» gepyuT MapKy KadecTBa W MNpoOO/KaeT BbIMyCK MNpoayKumm c
YNYULLIEHHBIMM 3KCM/1yaTaUMOHHBIMM XapaKTePUCTUKAMW. TaK, HanNp1MMep, B OTBET Ha CNpoc
Halux noTpetuTenen pa3paboTaHa M BbIBEAEHa Ha PbHOK HOBad KOMMEKTaUms
CaMDCBaNbHOro npuuena — HEMA3-8560-0/04082-02 c nogpeccopHukamu. Moaenb
NoCTpOeHa Ha baze bectcennepa — npuuena HEMA3-8560-0000082-02.

0cBOEH BbIMNYCK MarnMcTpasbHOro  LWTopHOro nonynpuuena  HEMA3-93341-
0300203-08. OH nocTtpoeH Ha 6as3e y»ke 3apexkomMmeHaoBaBlLIer cebd mogenu HEMA3-
93341-0600200-08. B coOTBETCTBMM C NOXKEA3HUAMKU KPYMHbIX Nepeso34drkoB PM, HoBas
BepcMa nonynpuuena nojydsina oceeble arperatbl SAF  (FepmaHng) € AMCKOBbIMM
TOPMO3HBIMM MEX3AHWM3MaMK, @ MEXaHM3M MoObEMa MNepegHer 0cu Obll UCKIHOYEH K3
KOMMIEKTaLMM, YTO NO3BO/ A0 COXPaHWTL KOHKYPEHTOCMNOCOBHYO LIEHY.

Cnegywowad HoBuHKa 2019 roga — MOAEpHV3MPOBaHHAA Bepcua bectcennepa,
CamoCBasibHOro  npuuena  HEMA3-8560-02. (o  pe3yabTatam  MHOMOYMC/IEHHbBIX
06palleHuit, bbin pa3paboTaH 06HoBAeHHbIM NpuLen 8560-0144083-02 (Ha base wacu
8560-02] c 60nee  yayuLLeHHBIMWA - XaPaKTePUCTUKAMK:  M3mMeHeHa dopma  bopTa
HACOBPEMEHHYIO, MONYNAPHYHD (BopMy «B04Ka», MOBbLILLEHa *KECTKOCTb B0PTOB, YBENNYEH
MoAe3HbI 06bem NAaThopmbl C 15 MKy, Ha 20 MKyD.



[pyuen  npegHasHadeH 408 MepeBO3KM  3epHa WM Opyrnx
CeNbCKOXO3AMCTBEHHbIX PY30B, B TOM 4MCie WM MKHEepanbHblX
yao0bpeHni.

3anylleHa B MNpOW3BOACTBO HOBasg MOAMMMK3UMA LUTOPHOMO
nonynpuuena  HEMA3-93341-0300205-08, «oTopas  no3BoAgeT
MOBbICUTb 3PPEKTUBHOCTL TPY30MNEPEBO30K 33 CYET YBEJIMYEHHOM
O/ VHbl  nnathopmel. Mogeno 6blna  pa3pabortaHa B 2019 roay.
[pe3eHTOBa/ M €€ B Hadafle CeHTAbpa Ha MEeXXOyHapOoaHOW BbiCTaBKe
KOMMEPYeCKoro aBToTpaHcrnopTta «COMTRANS-2019». Tocetntenu no
OOCTOUMHCTBY OLEHMN MPEUMYLLIECTBE U KOHCTRYKTMBHbLIE 0CO6EHHOCTH
HOBWHKM,

Takyke Ha BbicTaBke «COMTRANS-2019» Bbiiv NpegcTaBieHbl
TaKMe HOBMHKM, KaK 31EKTPO6YC BTOPOro noxkoaeHua KAMA3-6282-12,
pa3pabOTaHHbIM MO TexHUYeckomMy 3agaHuio [YIT «MaocropTpaHca»,
FOPOACKOV NOYHM3KOMNObHbIN An3ebHbI aBTobyc HEMA3-4299-30-
52 CpegHero Knacca AamMHoM 8 m (BMectumocTb 72 Yen, 25 MecT ana
cMaeHbd, 1 MecTo ana MHBaNMAa-KoNACo4YHMKa) B Ka4YeCTBe MUAOTHOo
06pa3La IMHEeNKM CpeaHMX aBTobyCoB.

B  pamKkax MOOEpPHM3aUMM  MOOEbHOro  paga TexHUKU
COBPEMEHHbIM 06K MOAYYUT NOYHU3KONONbHbIM FOPOACKOM aBTobYC
HEMA3-5299-30-57 c agpwratenem, paboTalolwmm Ha rasy, n 8-
BasI0HaMM  Ha  Kpbllle. 3Ta MOAeNb ABMAETCH  KOMMPOMMKCCHBIM
peLeHMeM, CoYeTarwmm B cebe O0CTYMHYH LeHy W yaadHble
KOHLUENUMKY, MPUMEHEHHbIE B MOCIEOHEN BEPCMM  HU3KOMOSBHOMO
aBTobyca HEMA3-5299-40-52. HanomHum, Ha CeroaHa y»xke bonee
COTHM 3TMX aBTODYCOB MOCTYNAIM B 3KCM/1yaTaLUMIO B aBTOTPAHCMNOPTHLIE
npeanpuatng  MockBbl, KasaHu 1 PoctoBa. HoBag ke moaesb

OT/IMYaETCA TEM, YTO Ha 60% cBOEW NNoLWaan MmeeT bosee KoMPopTHOEe
ONA NaCCaykMpPOB HU3KOMOMBHOE UCMOSHEeHWe 1 6onee AOCTYMHYH Mo
CTOMMOCTU arperaTHyo Basy B 3aHEM CBeCe.

BbiBeaeHa Ha PbiHOK YeTbIpEXOCHasa JMHEeMKa Nonynpuuenos, B
yMcne KoTopblix Noaynpuuen-camocean HEMA3-95094-0220119-70 m
GopToBoM Nosynpuuen-3epHoso3 HEMA3-93346-0330110.

B npexkabpe 2018 rofoa KOMMNaHug  yCMewHo 3aBepLuuna
BbIMO/IHEHME BTOPOro KOHTPAKTa Ha MOCTaBKy B agpec «MocropTpaHca»
o4YepenHon NapTum 3nekTpobycos r3 100 egmHULL

Y70 KacaeTca paboTbl € nepcoHanom, MNAD «HEMA3» coxpaHsaeT
PENYTaUMID  COLUMANbHO OTBETCTBEHHOM KOMMaHWUU W HadEeyXHOro
paboTogatend. [Joka3aTtensCcTBOm TOMY CYXKAT Harpaipl, NoJyYeHHbIe
KOMMa@HWen no pesyfbTaTam PerMoHafbHOro 3Tana BCepOCCUMMCKOro
KOHKypCa  «Pocannckaa  opraHvsaums CoUManbHoM
3PPEKTUBHOCTUR,

[MooBoas UTOMM, CKaxky, YTO COBbITWMA 3aBEpLUMBLIEroca roaa
MOMOMIM Ham CTaTb 50188 OTBETCTBEHHBIMM 1 A3/ IbHOBUOHBIMA,

Xo4y nobiarogapuTth BCex 3a paboTy M BbIpasuTb Hadexxay, YTo
CTPaTeruyeckMe  MaaHbl  MEHeIXXMEeHTa W NpOQeCccroHaIM3m
pabOTHWMKOB HaLero 3aBoda obecneyaT ycrondmsoe passutue [1A0
«HEMA3» Kak yCnewHow, KOHKYPeHTOCMOCOGHOM W NpUBbIIbHOW B
A0Ar0CPOYHON NEepCrnexKTUBE KOMMaHWM,

BbICOKOW

BA KypraHos,
['eHepanbHbir aupexTop [TAD «HEMA3»,
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2. NHdopmauma o KoMmnaHum

2.1. KpaTtkasa ncropus

MyBamMyHoe akumoHepHoe obuectBo «HEMA3» oTCUMThIBART CBOM
BO3pPaCT C 0CeHW 1977 ropga — C MOMEHTa MyCcKa M1aBHOMO KOHBEeWepa.
0UaHaKo UCTOPUA POXKAEHUSA MPeanpUaTUa Ha4MHaeTCa ropasao paHbLLe.

17 pekabpa 1970 roga Coeer Munmctpos CCCP wzgan
[loctaHoBAEHWEe  «O  CTPOUTENbCTBE W PEKOHCTPYKUMK  3aBOAOB
MuHMCTepCTBA aBTOMOBWIBHOM MPOMbBILINEHHOCTM ANa 0becrnedyeHud
Kamckoro 3aB0Aa
KOMMAEKTYOLWMK  aetanamim». B Te roabl «KAMA3» — aBTOMMIaHT B
ropoge HabepexHbie YesnHbl bbbl 06baBneH BcecotosHon yaoapHom
CTPOMKOW. BbblNo peleHo CTpouTb W 3aBOAbI-CNYTHWKKM, KOTOpble Bbl
MNOCTaBAAM TyAa HEOBXOAMMYH KOMIMAEKTALMKO.

25 pgekabpa 1970 ropa locynapcreeHHblr KomuteTr (CoseTa
MWHMCTPOB MO Ae/1aM CTPOUTENbCTBA M3dan nprka3 NG5 «0 co3gaHun
3aB0da Mo MpOM3BOACTBY aBTOCAMOCBA/IOB W fe6eaoKk» B ropoae
Hedtexkamcke bawkunpckon ACCP. INogobHbin »xe npukas N°4 oT 8 aHBapa
1971 ropa v3aan MUHUCTP aBTOMOGUNBHOM NpoMbILLeHHocTr CCCP.

PacnopsxkeHnem CoBeta Munmctpos BACCP ot 19 anBapa 1971
roga bbia co3gaHa KoMmMcoua 4na Bolbopa NAoLWaaKmM nog CTpoUTeNbCTBO
3aB0aa. Komucana obanenoBasa Tpv 3eMeslbHbIX MioLlaan. Boibop bl

ABTOMOBUIBHOMO 3dlNatHbIMM HaCTHAMMN M

COe/1aH Ha yYacTKe BAO/1b aBTOMDBUNBbHOW A0por HedTekamMmeK — AHay.

CoBeT Munnctpo BACCP BoiHec pewerme 0 pesepsauym 100 ra 3emnm

0719 CTPOUTEbCTBA 3aB0Aa.

[eHepanbHbIM  NOAPAAYMKOM  CTPOUTENbCTBa Obll onpeaesneH
«bawHedTenpomcTpom». 14

paboT Mo

BbINQSIHEHMA
reHnoapaay

OTAE/bHbIX
BHIIC

Tpect

CTPOUTESIbBHO-MOHTAXXHbIX TpecTd

MPUBAEKaNOCh 25 cybnoapaaHbix OpraHn3aumm,

13 10na 1972 rogs Ha4yanoch CTPOUTENBCTBO 3aB0AA.

15 anpena 1977 roga 6o cobpaH nepBbid AECATUTOHHbIN
aBTOCaMOCBas1 KamA3-55I11.

OnbITHble 0bpa3Lbl aBToCaMocBana KaMA3-5511 npuHanm ydactme
B MepBOMaWCKOM AemoHcTpauun 1977 roga B ropogax Yde u
HedTekamcke, HeCKD/IbKO MallvH Bbl10 OTMPAaBNEeHO Ha MOMWIOH Ha
NCMbITaHUA.

11 okTa6pa 1977 roga B TOPYKECTBEHHOW OBCTaHOBKE B MPUCYTCTBUN
CTPOWUTENer, aBT03aBOAYaH, PYKOBOAMTENEM ropoda COCTOANCA MycK
rNaBHOMO KoHBeWepa. ([ 3TOro AHA  Hayaacs  CepuiHbIM BbINyCK
aBTOCaMODCBaN0B KamA3-5511,

31 okTabpa 1977 ropa bbin yTBEDYKOEH aKT [ 0CyOapCTBEHHOW
KOMMCCUM O MPUEMKE B 3KCI/1yaTalMio NepBoy odepean HedTekamcKoro
3aB0/a N0 NPOM3BOACTBY aBTOCAMOCBa/0B.

17 Hoabpa 1977 ropa Bbiwen npuka3s N2 343 «0 BBOAR B
3KCMYaTauUWio 3aB04a MO NPOW3BOACTBY aBTOCAMOCBA/I0B, . HedTeKameK

Bawkupckor  ACCP»  nognMcaHHbIM MUHUCTROM  aBTOMOBWIbHOW
npombilneHHoctn  B.H. TlondkoBbim:  «C4MTaTb  BBEAEHHOW B
SKCMyatauvio  MepByrd  0O4Yepeib  3aB0/d Nno  NPoOV3BOACTBY

aBTOCAMOCBaN0B, I Hedtekamck bawkmpckon ACCP mpov3BoacTBeHHOM
MOLLHOCTBHO 10000 aBTOCAaMOCBaNOB B oy, — MOBOPUTCS B 3TOM MPUKA3E,

Tak 4YToO y HaWero 3aBofda ABe faTthbl pokaeHud. [lepBadg — 11
oKTAbpa 19/7 roga, Korda 3apaboTan rnaBHbiM KoueBenep. Bropada — 1/

HOabpa 1977 ropa. B 3T0T AeHb Bbiles O@UUMAbHBIA  MNPrKa3



MWHaBTOMPOMa O BBEAEHUW 33BO4a B CTRON.

26 nona 1978 roga npukasom N2206 3aB04 6bi1 NeperMmMmeHoBaH B
HedTekamcKumii 3aB0/4, aBTOCamOCBasI0B.

25 gHBapsa 1978 rooa bbil CcObpaH TblCAYHbIM aBTOCAMOCBAN
KamA3-5511.

18 nexabpsa 1978 roga 6oin cobpaH 10-ThICAYHBIM aBTOCaMOCBaN
KamA3-5511. A 20 gexabpa 1979 roga ¢ KoHBeviepa cowen 30-TbICA4HbIN
aBTOCaMOCBas KamA3-5511,

B koHue 1980 roga bBbu cobpaHbl MepBble  3K3emmaapbl
CeNbCKOXO3AMCTBEHHOO KamA3-55102
MPY30MN0AbEMHOCTBIO 7/ TOHH M C TREXCTOPCOHHEW Pa3rpy3Kon. 3Ty TEXHWKY

dBTOCaMOCBa/sia

[A3BHO YKOa/ CeMIbYaHEe, U BbIMyCK 3TOM MallHbl Ha4all eLwe 0avH HOBbI
3Tan B PasBUTUM 3aB0Oaa.

B koHue 1981 roga bbina caaHa B 3KCM/1yaTalMio MepBad o4epeib
KOpMyCa BaxTOBbIX aBTOOYCOB MAoWwansin 3500 KB, METPOB, HAa KOTOPOM
MOYKHO OblfI0 PasmMecTTb MOLHOCTM Mo BbiNycky 3000 BaxToOBbIX
aBTOMOOWIEM B o4,

1 Mag 1982 rofa Ha NepBOMarCKOM AEMOHCTPALMK HeITeKaMLbI 1
rOCTV ropoda YBMOENW MepBeHel, MallMHbl 015 BaxXTOBMKOB. [aKnm
06pa3oMm, HedTekamcKknin 3aB0d, aBTOCaMOCBAIOB Ha4asl NMPOM3BOACTBO
TEXHWKM HOBOrQ 4151 Ceba HanpasneHns.

19 mag 1982 roga ¢ KoHBerepa 3aBofa coulen 100-ThicadyHbIn
CamoCBas KamA3-5511,

C 1985
MepeBO3KM CBET/IbIX HEMTENPOAYKTOB EMKOCTEH 16300 nnTpoB. Kpome

0da Ha4aT BbINMYCK MNoOAynpuueros-uncrepH  Aasas

TOro, 3aB0Of4, BbiMycKan nebegknm CamOBLITACKMB3HWMA Ha aBTOMODOWL
KamA3-4310, Kopobku 0TEOpa MOLLHOCTU 1 LLIBCTepeHYaTble HaHDCbl HLL -
32-2, Pa3MYHbIe 3anacHble YacT M TOBapbl HapOAHOMD NoTpebaeHWA.

OcobeHHo  MonynsapHbIM - CTan  TPY30BOM  MpULEN K NIerKoBOMy

ABTOMODWAK TPYy30N0abemHOCTEHO 300 K KOTOPbIM HAa3Banu «l luenkay.

B 19935 rooy 3aB0OA, akKUMOHWPOBanca K cran  OTKpbiTbiM
AKUMOHEPHbBIM 0BLLEeCTBOM «HeTeKamMCKMM aBTO3aBOO».

B 2000 rogoy pykoBOOCTBOM 3aBoga Obla MpuHATA HOBad
cepbesHad «l'lporpamma M3CCAKMPCKMX
aBTOBYCOB Ha Wactn «KAMA3»,

B asrycte 2000 roga bblna HavyaTa pa3paboTka KOHCTPYKTOPCKOM
JOKYMEHTaUMW ropoacKoro aBTobyca B0AbLLOM BMECTMMOCTM MEepBoro
Knacca. K HUM 0THOCATCA aBTOBYChI ANMHOM 10-12 MeTpoB, NOJIHOW MaCCcom
00 18 TOHH. HedTekamcKomy aBTobyCy bbl1 MPUCBOEH HOMED MOOEeNn —
5299,

6 pekabpa 2000 roga BNMCaHO KpacHOWM CTPOKOWM B HOBEWLLYH]
NCTOPUID Hed@TekamcKoro aBT03aB0da. B 3T0T OeHb Dbl MpeacTaBieH
nepBbIt aBTObyC ropoackoro Tvna HEMA3-5299. 310 cTano cobbitrnem
ana  Bcen  pecnybivku.  [1paBuTensctBo  ballkopTocTaHa v NIMYHO
[pesmpgeHT  MypTaza  [ybanaynnoBuy  PaxumoB  MPUCT3NbBHO W
3aVHTEPECOBaHHO CAEAMIVM 33 Pean13aumnen 3Toro NpoeKTa, Mo3ToMY OH
JIMYHO Nprexasn Ha Npe3eHTaUm NepBoro ballKMPCKOro aBTobyca.

B oktabpe 2002 roga caaHa B 3KCM/lyaTalMio BTOpPas 0uepedb
aBTOBYCHOMC NPOM3BOACTBE C YHUKAIbHBIM NTAKOKPaCOYHbIM KOMIMTTEKCOM
Npou3BOACTBa [ epMaHun.

2013 roa — Havano NpoW3BOACTBa aBTODYCOB Maforo Kiacca
bpaBuc Ha 6a3e waccn KAMA3 3297 COBMECTHO C OpasuibCKoM
Kopnopalmen Marcopolo.

nporpamMmma — OCBOEHMHA

B 2015 rogy Ha nnowanax HedTekaMcKoro aBT03aB0o4a Havaacth
peanM3almg  COBMECTHOr0 MNpoeKTa Mo MNpOM3BOACTBY  LUBPHUPHO-
COYIEHEHHOTO CamocBana BELL. NepBbiv OMbITHbIM 06pa3eL, camocBasia-
Taxkenorpysa BELL 6bin npooemoHcTprpoBaH B Yde Ha BbICTaBKe B
pamKkax cammpToB LOC n BPUKC,
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2016 rog - [1A0 «HEMA3» ot [1A0 «KAMA3» nepegaHo

MpPOM3BOACTBO  aBTOOYCHbIX  Waccu. 2/ aexkabpa  cocroanca
TOPYKECTBEHHbIM BbIMNYCK MepBOro Wacou,

C wonga 2016 roga 3aBO4 CTail MMeHoBatbes  [lybnnyHoe
aKumMoHepHoe 06wectso «HEMAS» (IMAD «HEMDAS3»).

B 2017 rogy Ha pbIHOK BbIBEAEHO YETbIpe HOBbIX BUOA NP OAYKLUMA.

Tponnenbyc, HN3KOPAMHbIN noaynpuuen, pedpUKepaTopHbLIv
NOAYNPYLEN U TPAKTOPHbLIA NpULLen.

B 2018 rogy «HEMA3» MnprcTyrivi K BbINOSIHEHWIO NEPBbIX KPYTTHbIX
KOMMEPYeCKMx 3aka3oB  [YI1  «MocropTpaHo»  Ha noctasky 100
3nexTpobycoB KAMA3-6282 1 596 pecTtalMHroBbIX HU3KOMObHbIX

ropoacKkrx apTobycos HEMA3-5299-40-52 B cTtonnLy Poccnm — Mocksy.

B 2019 roagy MAO «HEMA3» cTano obnagatenem 30A0Toro AMnaoMa agMUHUCTRALMM

rOPOACKOro OKpyra . HedTekamck B HOMMHAUMKM «3a BKA34 B MALUMHOCTPOEHMEe».
HarpaskaeHve cocToanoch Ha TOPYKeCTBRHHOM Meponpuatii, nocsaweHHom 100-netuio

06pa30BaHMA Pecnybnmkim balKopTocTaH.

B mapte 2019 roga, nocnie ycnewHoro MNpoxXoxwaeHWUs ayouTa Ha COOTBETCTBUE
TpeboBaHMaM KomnaHuK «Mepcegec-beHup» K Npon3soamTenam rpy308nKoBe, MNAD «HEMA3»
npuceoeH cratyc «KeanuduumposaHHbin napTHEp/Qualified partner Mercedes-Benz
ABNAETCH  NPOQPECCUOHAbHbIM - MapPTHEPOM
«Mepceneca» B chepe Npovn3BOACTBa KY30BOB, @ TakyKe nepecbopyaoBaHMa 1 3aCTPOMKN
TPAHCNOPTHBIX CPeacTB. KOMNaHWa COOTBETCTBYET BbICOKMM TREDBOBaHWMAM MO Ka4ecTBy,
KOTOpble MogpasneneHue
aBToOMObMNen «Mepcegec-beHuy» MpegbaBndaeT K MNpoOV3BOAUTENAM Ky30BOB B chepe

Trucks». 3170 03HayaeT, 4yto «HEMA3»

CObITY W MOCNeNPOAAXKHOMY  0BCAYYKUBAHMID,

NMHONBWOYAJIbHbIX KY30BHbIX DELLIEHI/II;I.

QualifiedPartner by
Mercedes-Benz Trucks

2019/ 2020

HEDAS NAO
AHaynsc: Hegprekamck, Pecnybnuka bawkoproctaH, Poceua

rpY30BbIX




18 anpena 2019 roga Ha [NAD «HEMA3» npowen JdeHb OTKPbITbIX
aBeper. Ydactme B Hem MpUHAAM CheumanucTbl N0 npogaxkam A0
«ToproBo-gMHaHCoBasd KomraHma «KAMA3» 1 odrumaibHbIX OMNepoB
MNAO «KAMAZ3», [eorpadma y4acTHUMKOB bGblia obwupHon. Ha [eHb
OTKPbITLIX ABEPEr npuexany NpeactaBuTenn KOMNaHmn 13 6onee dyem
20 ropopgos Poccnum: Bonorgpl, HukHero Hosropoaa, PoctoBa-Ha-LoHy,
CtaBpononsd, Mockebl,  CaHkT-lletepbypra, (Camapbl,  bapHayna,
OpeHbypra, KpacHosapcka, 'po3H0ro 1 ap. B xoge MeponpuaTtia npoLwa
Mpe3eHTaumMa 3aB0Aa, Ha KOTOpOW Bbl10 PacCka3aHo 06 MCTopuK ero
Pa3BUTKA, BbIMYCKIEMOM MOOENbHOM PAOE W HOBMHKaX MpoayKumm. 114
rocrer bbiia OpraHM30BaHa 3KCKYPCUS Mo NPOV3BOACTBY MNPULEMNHON U
EMKOCTHO-Ha/MBHOM TEXHWKK, TAE OHM CMOTIN BXXMBYH YBUOETL, KaK
MNPOM3BOANTCA TeXHMKA. [eHb OTKPbITbIX ABepen ansa Cneunanictos no
Npoaarkam NpoBoaMNCA Bnepsble. [10006HbIM POpMaT B3arMOOenCTBUA
MOMOYKET HaNaauTb W YKPEnMTb CBA3M MPOM3BOAUTENA TEXHWUKM U
NPOAaBLOB, YTO B KOHEYHOM CYETe MO3BOSUT YBEMNYNTL MPOO3YKM
NPULENHOM W EMKOCTHO-Ha/MBHOW TexHWKkM HEMA3 1 BbinycKaTb
TEeXHWKY C Harnbonee BOCTPeb0BaHHOM M ONTUMANBHOW KOHCTPYKLUWEN.

16 nona 2019 roga B pamkax paboyen noesgxu B r. Hedrekamcek
MNAQ «HEMA3» nocetnn Bpmo [nasbl Pecnybnnkm bawkopTocTad Paguin
XabumpoB. B X0Oe 3KCKYpUKM MO rpagoobpasyiowemy npeanpuaTmio
Pagun  XabupoB  0O3Hakomwnacad C  MPOM3BOACTBOM  aBTOOYCOB,
TROM1eMBYCOB U 3/1eKTPobycoB, MPULEMHOM W eMKOCTHO-Ha/IMBHOM
TeXHWKW. Ha BbICTAaBOYHOW NA0LaAKE Bblf1a NPeacTaBfieHa BblMyCKaeman
33aBOAOM TexHuKa. 0Ocobbii mHTepec y Pagna XabupoBa Bbi3BaNM
aBTODYyCbl W 3MEeKTPObyChl, KOTOpble npowssogarcs  ang Y[
«MocropTtpaHor». «HEMA3» cerogHs BbiMyCKaeT KOHKYPEHTOCNOCOBHYH
NPOAYKUMIO, KOTOpasa BocTpeboBaHa B Poccnn, — CKasan BpMo [ NaBbl

pecnybavkn, -  3T0 0OMH M3 (1arMaHoB  MALUMHOCTPOEHNd
balukopToCTaHa, M Mbl Bydem OKa3blBaTb My MOAAEPXKKY MO BCEM
HaMpaBAEHUAM, B TOM YMC/1E PAa3MELL3S 3aKa3bl Ha MPOM3BOACTBO HOBbIX
MaCCaXKMPCKMX aBTOBYCOB O PeruoHa». HakaHyHe B Yde r1aBHbI
aBTOMEPeBO34YMK  pecnybimkm  [YIT  «balwaBTOTpaHC»  COM/1acHO
33KH0YEHHOMY KOHTPaKTy nonydmn 20 HoBbIX aBTobycos HEMA3 ong
O0BCNYXKMBaHMUA MEXKAYTOPOOHUX MapLLPYTOB

3 okTabpa 2019 roga pewenvem (oBeTa aupektopos [TAD
«HEMA3» reHepanoHbim gnpextopom [AO «<HEMA3» 13bpad Bnagnmmp
KypraHoe, paHee 3aHMMaBLUWKA O0/IKHOCTb MeHepasibHoOro AMPEKToPa
MAO «TylMMasmMHCKMA 3aB0A aBTOGETOHOBO30B». Bnagnmmp KypraHos
0CBOGOXKAOEH OT  [O0/MHKHOCTM  redHepanbHoro  ampexktopa  [1AO
«TYMMasMHCKMY 3aB0/, aBTOBETOHOBO30B» [T3A], TaKyKe BXOAALLIEr0 B
CTPYKTYPY «KAMA3a», KOTOPYH OH 3aHnman c anpend 2017 roga.
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C 15 no 18 okrabpa 2019 ropa B Mockee B KBL, «COKOMAbHMKK» mpowaa 19-4
MeykoyHapoOHas BbICTaBKa CBapO4YHbIX  Matepuancos, 0bopyaoBaHUSa U TexHOA0rMin
Weldex/PoccBapKa. TpaguUMOHHO B PamKax 3TOM  BbICTABKM  MPOXOOAT  KOHKYPChI
NpOMMacTepcTBa Cpeay CBapLUMKOB MO Pa3NMYHBIM HOMKHaLUMAM, Heda30BLUbl y»ke 5-1 rog,
Noopsad NPUHUMAKIT Y4acTMe B 3TOM KOHKYPCE W CTabuibHO 38HUMAaKT Npr30BLie MecTa. B
3TOM rogy nobeauTenem KOHKypCa NpOoMmacTepcTBa Ha MexxayHapoaHOW BbICTaBKe
Weldex/PoccBapka B HOMMHaUMM «Py4yHad aproHO4yroBasd CBapKa  HemaaBaLMMCA
3nexkTpogom (TIG)» cran ceapwmk MAD «HEMA3» PobepT Madypos. TakyKe B pamKkax
BbiCTaBkm Weldex 2019 Bnepsbie npowen Kouxkypc «Cubitron Challenge Cup», npw
nogaepykxke komnanun A0 «3M Pocans» 1 MOCKOBCKOIro MexKoTpac/eBoro AbaHca
[NaBHbIX CBapLMKOB (MMATC). Y4acTHMKaM Heobxoaymao Bbi10 3a4MCTUTb CBAPHOW LLIOB
npeafiaraembiMm abpasmBHbiM AMckom 3M Cubitron Il Ha

== weldex

pocceapka

AUrnJioMm AWARD

Harpaxpaetca  Awardee

3 1 wecto B Koukypee
«/Tysmmii ceapunk 2019»

i «f cuapka (T1G)»

WELDEX 2019
Fagypos Podepr Marcymbsanosuu

ITAO “HE®A3”

r. Hedrrexamex

METaINIMYeCKon  3arotoBke. HedazoBubl  Hpuw
Hukonaes 1 Omutpun Lanaes npuHANM ydactie B
3TOM KOHKYPCE W1 3aH/ 1M MNepBOe MecCTo.

[NAO «HEMA3» Tpetur rog noapag CTano
MPU3EPOM  PErvoHasIbHOIo 3Tarna BCEPOCCUNCKOro
KOHKypCa «PoCccMmMckas  OpraHM3almsa BbICOKOW
3PPEKTUBHOCTUR,
Harpa)kgeHa OMNIoMOM  «3a BOSblIoW BKIa4 B
OOCTUXKEHVE BbICOKOM COLMANMbHON 3 MEeKTUBHOCT
PErMOHAIbHOIO 3Tana BCEPOCCUMCKOrO KOHKypCa
2019 ropa «Pocanmckaa  OpraHv3aums BbICOKOM
COLMANBHOW
MNPUCYXKAEHWEM BTOPOro MECTa B HOMWHALMAX «3a
PasBUTVE KagpOBOro NOTeHUMana B OpraHM3aumax
MPOU3BOACTBEHHOM Cdepbl», «3a (MOpMMPOBaHUE
3400p0OBOr0  06pasa  »KM3HWM B OpraHMsaumax

CoLManbHOM Komnanng

3PPEKTUBHOCTUN B CBA3N C

NMPOU3BOACTBEHHOW chepbly,  «3a pasBUTHE
COLMANBbHOMO  MapTHepCTBa B OpraHM3aumax
MPOW3BOACTBEHHOM  cdepbl».  COOTBETCTBYHILLYIO

Harpady Bpy4yMna 3amectutesb [pembep-MrnHUCTpa
[NpaBuTenbcTBa  Pecnybnvkn  balkopTocTaH  —
MWHWCTP CeMbM, Tpyda W COUMaNbHOW 3alWThbl
HaceneHua fleHapa MBaHoBa 23 nexkabpa 2019 roga B
Yihe BO BpemMs  TOPXKECTBEHHOM  LUEepemOHUK
HarpaykgeHusa NnobeanTenen KoOHKYPCoB COLMAanbHO-
TpYA0BOW Chepbl



3. CBegeHusa 0 NosIoXXeHn akuUoOHepHoro obwiecTtBa B oTpac/n

3.1. MonoxkeHne B 0TPACAUY, peanmsaumnsa NPoaYyKLNM U PbIHOYHbIE MO3ULINK

UTeqyecTBeHHbIN PbIHOK aBTOTEXHWKM BXOOWT B UMTIO KPYMHENLLINX
PbIHKOB B MMpe. B CBeTe V»KeCTOYeHWA KOHTPOA 3aKOHOAATebCTBa B
00/1aCT MepeBO30K M TPeBOBaHWN CaMUX MEePeBO3YMKOB  TEXHMKA
npovssogcrea MNAO «HEMA3» HernpepbiBHO CIRAYET 3d WU3MEHEHUAMI,
LIeSIbH0 KOTOPbIX ABNACTCA YAOBNETBOPEHME TPEBOBaHWM NOTPEOUTENeN.

AHanus aKTopoB U YCNOBUIA, BAUAIOLWLUX Ha AEATe/IbHOCTb
O6LwecTBa:

UcHOBHbIE haKTopbl U YCI0BUS, BAUAOLIME Ha geatenbHoCTs [AD
«HEMA3»:

) CHVYKEHME aKTUBHOCTY Ha PbIHKE FPY30BbIX aBTOMOGMAeN
MOJSTHOM MaCCoM CBblWE 14 TOHH.

) H13Kaa MHBECTULIMOHHARA aKTVBHOCTb B 3KOHOMUKE.

) Ce30HHDCTb NPOAaXK HeKOTOPbIX BUAOB aBTOMOGUABHOM U
MPYLENHOM  TEXHWKKW, MPEeXkge  BCero, nNpegHa3HayeHHblix a4
CTPOUTebCTBA, HedTerasoao6biBaoLLer 0TPpac/an, CeNbCKOrD XO39NCTBA.

) Yeenmyenue c 1 aueapsa 2019 roga craskun HAC oo 20%.

) Konebanna kypca pybns.

) CTabunmzauma ypoBHA MHMIALIAM,

) YBeMUeHMe  TpebOoBaHWMM  MNOKYMNaTenen  rpy30BbiX
ABTOMOOKMAGN, NPULIEMNHOW 1 aBTOBYCHOM TeXHWKW K MOTReBUTeNbCKUM
CBOMCTBAM, KAYecrBy M HAOBXKHOCTM  MPOAYKUMY, — CEPBUCHOMY
00CAYXKUBAHWIO M 0BRCMNEYEHNID 3aMACHBbIMK YaCTAMM.

) YBeam4yenne TpeboBaHuM moTpebtuTenen K CToMMOCTU

BMaeHWS aBTOTEXHUKOM.

) TpeHa Ha MMMNOPTO3aMELLIEHNE BO MHOMMX OTPAC/IsSX.

) POCT cnpoca Ha rpy30Bble aBTOMOBUAM U aBTOOYChbl C
ABUraTeNSAMM, PAbOTAWMMIN HA NMPUPOAHOM ra3e (MeTaHe), a TakKe Ha
ra30413e/1bHYH aBTOTEXHUKY.

) CoxpaHeHre 1 yBenmdeHne 401 Ha PbiHKe BydeT 3aBUCeTb
OT  YCMNewHoCTM  pe3y/bTaToB  BHeApeHud  HOBbIX  Hay4dHO-
MCCNea0BaTeNbCKNX 7 OMbITHO-KOHCTPYKTOPCKMX pPa3paboTok,

pPa3paboTKM M MOCTaHOBKM Ha MNPOW3BOACTBO aBTOMOBMIEK HOBOMO
MOAE/bHOr0 PAAa, 3WMeKTUBHOCTU MHBECTULNIA.

) YyKECTOURHME 3KOA0MMYecKne TpeboBaHui 1 TpeboBaHui
no 6e30MNacHOCTY 3KCNAyaTaUmMy aBToTpaHCNopTa.
) BeegeHve B Meranovcax onpeaeneHHbIX 0rpaHUYeHnia

3KCMNAyaTauum onpedeneHHbix BWAOB TpaHCNopTa Mo MNosHoWM macce,
OCEBbIM HArPY3KaMm, 3KONOMMUYLCKUM TPeboBaHUAM.

) YenneHme KoHKYPeHUMM Ha POCCUMCKOM PbIHKE rpy30BbIX
aBTOMODWACH M MPULLLMHON TeXHUKW, B TOM YMCMe W CO CTOPOHb
WMHOCTPaHHbIX aBTONPOU3BOAUTENCH, OCYLLECTBAALLIMX CEOPKY
ABTOMODWABHOM M MPULEMHOM TeXHUKK B Poccunn,

) Bbixof, MHOCTPaHHbIX MPOW3BOAMTENRN B TPaAMLIMOHHBIE
0019 0TeYeCTBeHHbIX KOMMNaHWM CermeHTbl PbIHKa.

JMUTEHT npeanonaraeT, 4To0  AencTBUe  [AaHHbIX  (DaKTopoB
NPOAO/IKUTCA B CPeHECPOYHOW NepcnexTmuee.

OcHoBHbIMM  gencteramn [TAD «HEMAS3», HanpasieHHbIMKU  Ha
CHMYKEHWE PUCKOB U MX HeraTUBHOMO BAMAHKA, ABNAKITCS:

) CoBepLIPHCTBOBAHVE MPOU3BOACTBA W CHXKEHKWe 3aTRaT.
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) Peanv3aumna KOMMIEKCa MEpOoNpUATII no
MMMOPTO3aMELLEHNIO.

) Pa3paboTka 1 BbIBOA, Ha PbIHKM HOBbIX MOOEEN TEeXHWKN,
YCKOpPeHMEe BHeAPEHUa MHHOBALN.

) BbinycK aBTOTEXHMKIM 3KON0MMYECKOr0 KNacta eBpo-5.

) [MOBbILIEHNE HAJEXHOCTU U Ka4yecTBa NpoayKLmm

) [NpoaoBuyKeHME aBTOTEXHVKWM, PabOTaloWEN Ha ra30BOM
TONMBe.

) AKTVBU3aUMA NPCABMYXKEHUA NPoAYKUMK v bperga HEMA3
B permoHbl Pocoun.

) Mepbl N0 ctabuamsaumy ypOBHA CKA3OCKMX 3amnacoB
MPOAYKLUMM.

) PasBuTue cepBuca, nydllee obecneyeHye 3amacHbIMA
4acTamM.

) [10CTOAHHDbIN MOHUTOPUHI MaKPO3KOHOMWYECKOM
C1Tyaummn B Poccum 1 B mmpe.

) COBEpPLIEHCTBOBAHME  CUCTEMbl  ynpaBneHua BusHec—
NpoLeccamu.

[enctsua 1 cnocobbl, npumenaemble MAO «HEMA3» B HacToAwee
BpemMma 1 OencTBrA 1 CNocobbl, KOTOPbIe MNaHWMPYeTca NpegnpuHATh B
ByaoyLlem, HanpaBieHbl Ha NosyyeHe Goee BbICOKMX Pe3y/ibTaToB 0T
MPOU3BOACTBRHHO-X03AMCTBRHHOM AeaTenbHocTU [TAD «HEMA3», a Takke
Ha BbINONHEHMEe pa3paboTaHHblX MAD «<HEMA3» coumanbHbIX NpOrpaMm
0719 PabOTHWKOB U UNEHOB MX CEMEN.

YynTbiBaad aHaM3 MAKPO3KOHOMUKA U TeHABHLUWY pa3BUTUA
OTpaUW ONpenenéHHoe BAWAHME Ha [AeATeNbHOCTb JMUTEHTa MOTYT

OK33aTb MA3KPO3KOHOMMYECKME W PbIHOYHbIE  (aKTOPbl.  IMUTEHT
CTapaeTca  0nepatMBHO U 3MMEKTMBHO — pearnposBatb  Ha  BCe

N3IMEHAOLWMECH MAKPO3KOHOMNHYECKNE, d TAKXKE OTpad/ieBble yUJ10BUA.

Co6biTna/daKTopbl, KOTOPbIE MOTYT YYYLUUTb pe3y/bTaThl
OeATenbHOCTU IMUTEHTA:

) YCMewHocTb pe3ynbTaToB HOBbIX Hay4HO-
MCCNea0BaTeNbCKMX M OMbITHO-KOHCTPYKTOPCKMX Pa3paboTok,

) Co30aHME M BbIBOA, Ha PbIHOK HOBbIX MOOE/1EN TeXHNKMN;

) PaclumpeHre NpoayKTOBOro NOPTAENs, PasBUTME CepBUCa.

BepoAaTHOCTb UX HACTYMAEHWA, @ TaKXKEe MPOAO/IXKUTEbHOCTD UX
0enCTBUA:
OTPaC/ M BEPOATHOCTb HACTYMAEHWA A3HHbIX CODbITUK OLUeHMBARTCA
BbICOKOW, 3 MPOAO/IHKUTENBHOCTL UX AENCTBUA — CTabUNbHOW,

MNPV COXPaAHEHWW CyLeCcTBYHLWEeN TeHOeHUMM pPasBuTuA

CoseT paupektopoe (0b6ulectBa OUEHMBART UTOMV  PasBUTUA
0BLwecTea N0 NPUOPUTETHBIM HANPaBAEHWAM OEATENIbHOCTY B OTYETHOM
rogy Kak B LUENOM yChewHble. B TeyeHme 3TOro mepuoga  CBoen
gearenpHoct  [TAOD «HEMA3»  obecnednno  MYHKUMOHMPOBaHWe
KOMMaHWK C NPUBbIIBI MO UTOram OTYETHOMO roaa



[ oooBaowm otyet 2019

1. PbiIHOK camocBaioB

Mo utoram 2019 rofga poOCCMNCKUM PbIHOK CaMOCBaN0B COCTaBMII
12761 WT., 4To Ha 7,9% Bonblie no cpaBHeHno © 2018 rogom.

Puc. 1. PbiHOK camocsanas PM
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WAFIFIFfaHaﬂomqum nepvoa Npedblayulero roaa

2. PbIHOK aBTO6YCOB 60/1bLUOrO KNacca

Mo utoram 2019 roga pbiHOK aBTOBYCOB BO/BLLCIO Kacca
coctaBumn 3659 w. (-7,8% k AMMAM), pervctpaunn HEMA3 coctaBmm
1059 aBTobycoB (+37,3% K AT,

Puc. 2. PbIHOK aBTOByCOB 60bLLON0 K1acca
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3. PbIHOK aBTOLMUCTEpPH

Mo utoram 2019 roga pbiHOK aBToOUMCTepH cocTaBms 1581 W, (-

0.6% Kk AMNMI), perucrpaunn HEMA3 coctaBum 93 aBToumcTepHbl (-31%

KAl

Puc. 3.
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4. PbIHOK BaxTOBbIX aBTOBYCOB 1 rOpoACKOro
naccaupckoro asToTpaHcnopTa ([MA)

B 2019 rogy pbiHOK BaxTOBbIX aBTODOYCOB Ha LIaccu rpy30BbIX
aBTOMOBUNEN CHM3KNCA Ha 10% B cpaBHerun c AT, ¢ 1056 en. oo 954
e/1. COOTBETCTBEHHO.

[pr pacyeTe pbiHKa HE Yy4UTbIBA/IMCh BaxTOBble aBTObYCbl Ha
Laccn ['A3, TaK NMoIHas Macca TakMx aBTobyCOB 3HAYNTENBHD HIKE

CHWKeHVe DpblHKa BaxToBblx aBTobycos B 2019 rogy no
CpaBHeHuo C AlMT, BA3aHO C KPyrHbiMKW 3akynkamn B 2018 rooy
(MpouCcxoanno DBHOBAEHME MAapKOB KPYMHbIX HehWTAHbIX KOMMaHWK —
CypryTtHedTeras, Cepsuc-uHterpatop 1 np.) B 2019 roay AoNs KpynHbIx
naptin (6onee 10 en.] yyKe He3Ha4MTeIbHa.

Puc. 4. PbiHOK BaxToBbIx aBTObycoB PMD
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5. PbIHOK TPaHCNOPTHOW NPULLENHONA TEXHUKK

PbIHOK HOBOW?’ TPAHCMOPTHOW MPULIRMIHOM  TeXHWUKKM  Poccnm
(DaHHble No perncrpauvam] no utoram 2019 roga coctasun 26717 LWTYK,
4T Ha 8% meHbLue 2018 roga (29031 wTyka).

Perncrpaumm HoBOW TPaAHCMOPTHOW NPULIEMHOW TexHWKM HEMAS
no ntoram 2019 roga cocrasmav 2350 wityk (2419 wryk B 2018 roay).

Puc. 5. PbIHOK TPAHCNOPTHOW NPULENHON TexHKKM PM*
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*I'10 AaHHbIM PErUCTRaLUMA HOBOW NPULEMHOM TEXHNKMN.

[peacraBneHbl BCe BMAbI NPULIEMHOM TEXHWKM, KDOME EMKOCTHO-
HAIMBHOM MNPULEMHON TEXHUKM,

2 HoBaa — npuuenHaa TexHrka B Bo3pacTe Ao 1 roga

6. PbIHOK EMKOCTHO-Ha/IMBHOW MPULLENHON TEXHUKMU
ANA HedpTenpoayKToB

OcHoBHbIMYK Bbinyckaembimy MAD «HEMA3 BraaMmm EMKOCTHO—
H3MMBHOW MPULLEMHOM TEXHWKM ABASHOTCA NOMYNPULENbI U MPULIETb 419
He@TenpoayKToB.

PbIHOK HOBOW® @MKOCTHO-HA/MBHOW MPULENHON TEXHUKU [A/14
HedTenpoayKToB Poccun (AaHHble no percrpaumam) no utoram 2019
roga cocraBun 2943 WTYKK, UTO Ha 13% bonble no cpaBHeHuto ¢ 2018
rogom (2604 wryku).

Permcrpaumm HOBOW EMKOCTHO-HAMMBHOW MPULIETTHON TEXHUKMK
HEMA3 ona HedTenpoaykTos No utoram 2019 roga coctasuam 81 LITyKy
(139 wryk B 2018 roay].

Puc. b. PbHOK 8MKOCTHO-H3NVBHOW MPULEMIHON  TexXHUKKM  POM*
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*[0 AaHHBIM PErMCTPaLMIA HOBOW MPULIEMHOW TeXHUKM.
MNpencrasneHa EMKOCTHO-HaNMBHAA NpUUEenHasa TexHWKa 4a4a
MepeBo3KM HedTenpoayKToB

3 HoBadA — NpuUenHas TeXHWKa B BO3pacTe 40 1 roga

1/
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3.2. KOHKYpEHTbl 3MUTEHTA

PbIHOK camocBanos

Puc. 7. Jonv Npov3BoanTeen HafCTPOEK Ha PbiHKe CamocBaos PM*

[poune: 2764, 25% HedA3; 4629, 29%

Kynaga: 307 5%

20181,
ABTOMaCTEP: 52645%\ﬁ§
—/
SCANIA-TnTep; 399; 5%/
[IK-Pyc, 456; 4% ! / Shaanxi
.: Automabile Group:
beuema 465 4% - 731, 6%
FAW, 468, 4% 4{3 5%/ Bonbea Boctok; 708; 6%
2019
Mpoune: 3412: 27/%

SCANIA-TTnTep; 564“
ABTOMacTep: 377, 3% W’

SINOTRUCK 2913% ——
- Shaanxi Automobile
KyﬂaBaAABB%/ Group: 1310, 10%
[IK-Pyc; 539; 4% Bonweo Boctok, 602, 5%

r.
HeA3; 4352, 34%
/—

£l

. 0,
beuema, 447, 4% MA3: 521 4%

*I'o faHHbIM PEIUMCTPRALN.

[ona HEMA3 Ha pbiHKe camoceanoe Pocaan no wtoram 2019
roaa CHU3WAACh U COCTaBWAa 34%.

PbiHOK aBTDEVCDB 6onbLIOro Knacca

Puc. 8. ABTOBYCbl B0/bLIOIO Kacca Nno NpouM3BoaUTENAM*

ViHomapkw; 1033, 26% TWIA3 1277 32%
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Vhomapi: 1158 32% 2019 r. JIVA3; 896; 24%
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\ HEMA3;1059; 29%

*I'0 NaHHBIM PErUCTPaLR.

[ona HEMA3 no utoram 2019 ropga coctaBuna 29% (+10% K
AN,



0BOW OoT4eT 2019

JTNA3 (BxoauT B «[ pynny FA3») no utoram 2019 roaa 3aHsn 24% nonn
DbIHKa (-8% K AT,

[onsa asTobycos MA3 o utoram 2019 roga coctasuna 6% (2% K
ANMAr),

PbiHOK dBTOLUMUNCTEPH

Puc. 9. [Jonv npomn3soamTener HaaCTpoeK Ha PbiHKE aBToLmMcTepH PM*

Mpoune; 385 24% 2018
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30800 CTAPT, 72,4% _—
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*I'o JaHHBIM PEIUCTPRALN.

Y3CT, 256, 16%

r.

HedA3; 136; 9%

———
33804 63 4% —\\\/ “V
‘-_L TK Tpancmactep; 115, 7%

[ons asTobycos Volgabus no ntoram 2019 roga coctaBuna 9% (-6% K
AN,

[ons aBTobyCOB MMMNOPTHOMO NMPOM3BOACTBa MO UToram 2019 roaa
BbIpOCSia Ha 6% 1 CoCTaBWa 32%.

[podne: 427 27% Y3CT: 184 12%
o 2019 ”

3aBoa CTAPT, 71 4% YCT. 183 12%

[pA3. 77, 5% YenabuHCKKM

MBLUMHOCTPOWT
TK Tparcmactep; 78; 5% ,_/ e/IbHbI 33B04,

‘\‘ ‘— 144; 9%
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CneuTexHuk; 89; 6% HMO TpaHcmacTep: 132 8%

HemA3,85,6% Bonorogckme mallndel 103 6%

[ona NMAO HEMA3 33 2019 rog, coctasuna 6% (3% no AN,

UCHOBHbIMM KOHKypeHTamu (JBLecTBa Ha POCCUMCKOM PbIHKE

Ypanbcku 3aBoa
YenabuHCKmM

YpanCneuTpaHc,
«TpaHCmacTep»,

ABTOLMCTEPH
CreutTexHmKK, HI10
MALLUMHOCTROWTEIbHBIN 3aB0/1, BONOroackme mallnHbl.

ABJIAKITCA
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PbiHOK BaxToBbiX aBTobycoB u I'MA

Puc. 10. Joav npov3BoauTenen HaacTpoeK Ha PhiHKE BaxXTOBbIX aBTobycoB PM*

Mpoune; 203 19%

YPAS, 307, 25%

ApTomactep (HHJ 48; 4%
YpanCneyTpaHc, 50; 5%

3asoa [pomasTo;
29 3%

ABTODYProH
(YyBawwmna): 56, 5%

HehA3; 262, 25%

MU3ATED; 101, 10%

*I'o JaHHBbIM PEIUCTPRALNA.

Perncrtpaumn BaxToBbix aBTobycoB u [MIA HEMA3 B 2019 roay
coctaBum 184 egunuibl (-30% K AMMNT). Ha pbiHKe npow3BoauTenen
BaxXTOBbIX canoHoB 0na [MAQ «HEMA3» cHmsmnach ¢ 25% A0 19% B 2019 1,
4T0 06YCNIOBNEHO MOABAEHMEM HOBbLIX KOHKYPEHTOB M POCTa KOHKYPEeHLMM
B JaHHOM CErMeHTe POCCUMCKOrO PbiHKa KM3-3a NaJeHKrs crpoca.

Mpoywue; 218; 23% 2019

AsTomacTtep (HH); 39; 4%
YpanCneuTpaHc; 39; 4%
3asog NpomasTo; 49; 5%

ABTOMYProH
(Yysawwma); 51 6%

Ha pbiHKe BaxTOBbIXx aBTOGYCOB OCHOBHBIM  KOHKYPEHTOM
apnaetca A3 YPAJT Ha ocTanbHbiX MPOUM3BOAUTENEN MpuxoanTca 57%
pPblHKA. Haunbonee kpynHboimn  aBasioTcd MUBATED, ABTodyproH
(YyBaLumsa], MNpomasTo, YpanCneuTpaHc. IMNopT BaxTOBbIX aBTO6YCOB Ha

LWaCCn rpy30BbIX aBTOMOGKIEN MPaKTNYHEeCKN OTCYTCTBYET.

YPAJN, 230, 24%

HedA3:184;19%

MU3ATED; 144;15%



040BOM oT4eT 2019
PbIHOK TpchnDpTHDVI anILl,EHHDﬁ TeXHUKHU
Puc. 1. 1o MapoK Ha pbIHKE TPAHCMNOPTHOW NPULEMNHOW TeEXHUKK PO

[pyrne; 8286;29%

T

Craslpuuen; 367, 1%\
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20181 HEA3/C3AMM; 241S; 8%
S
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S

CHMITZ, 3760; 14%

MA3; 423, 2%
TOHAP: 2868, 1%
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4 ’ KRONE: 2108 8%

M1 09
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KOEGEL: 1214, 5%

YM3ATT, 646 2% WIELTON; 1026, 4%

HOBTPAK; 663; 2% TCM; BB5; 2%

*10 A3HHBIM PErUCTPALAR HOBOW® NPULENHON TEXHUK.

HD@LLCTaBﬂ@HbI BCe BMObl I_IDI/ILI,EI_IHOI;I TEXHNKW, KPOME EMKOCTHO-

HAIMBHOM MPULEMHON TEXHUKM.

4 HoBas — NpUUEnHada TeXHMKa B BO3pacTe A0 1 roaa

PbIHOK EMKOCTHO-Ha/IMBHOW NMPULLENHOW TEXHUKKU ANA
HedTenpoAyKToB

Puc. 12. PbIHOK EMKOCTHO-Ha/IMBHOM NPULEMNHON TeXHWKKM PD*

Mpoune; 272,10% 20181 HEMA3; 133, 5%

—_
CECMEND:
k 902; 35%

BONUM; 338; 13%

NURSAN; 34; 1%
KAMPW:120: 5%
FOXTANK; 125; 5%

YCT, 218; 8%
PA3; 456; 18%

Mpoune: 425;14% 2018 . HEMAS: 81, 3%

NURSAN. 102; 4% \
CECTENb: 822: 28%
‘
I : BONUM: 436; 15%

KANPY 127 4%
FOXTANK: 223 8%
*Tl0 O@HHbIM PErncTpaumMii HOBOM® MPULILMHOW TexXHUKM AN

YCT: 208, 10%

[PA3: 415;14%

NnepeBo3KM HedITenpoayKTOB.

5 HoBad — NpuuenHas TeXHWKa B BO3pacTe 40 1 roga



4. NMpuopuTeTHble HanpasneHua aeatenbHocTu O6wecTBa

[PUOPUTETHBIMM  HapPaBEHWAMKW  OATeNbHOCTY (OBbWecTBa ABASKOTCA  C/1edyrlMe HanpaBfeHns, CBA3aHHblIe C OCHOBHbIMK  BUOAMM
JeATeNbHOCTY: MPOM3BOACTBO CaMOCBASbHbIX YCTAHOBOK, BaXTOBbIX CafI0HOB, KOPMYCOB UWNCTEPH, NaCCarKMPCKMX aBTODBYCOB BO/bLION0 1 Masioro K1accos,
MPYLIENHCM TPaHCNOPTHOM TEXHUKM, EMKOCTHO-HAIMBHOM MPULEMNHOM TEXHUKM, C/X TEXHWKW, 3aMacHblX YacTewn.

OcHoBHbIM pbIHKOM CobiTa npoaykumn MNAC «HEMA3» asngetca Poccuiickas Depepaumd.

B Liensax co3aaHna KOHKYPeHTOCNOCO6HOW MPOAYKLMM 33 CHET YAyYLLeHWA NOTPebUTeNbCKUX CBOMCTB aBTOMOBUEK, BbINOSIHEHWA BO3PaCTAoLLIMX
TpeboBaHNN 3aKOHOOATeNbCTBA, MPeabABISeMOro K aBTOMOBMAAM, NOBbILIEHNA PEHTAabeIbHOCTU BbINyCKAaeMoW NPOAYKUMM 38 CHeT MOAEPHU3aLMA U
ONTUMKM3aLIMN TeXHONOMMYecKx NpoLeccos B 2019 rody BbiNoHEeHb! ONbITHO-KOHCTPYKTOPCKME paboTbl MO CAeAYHLIMM HANPaBAEHUSAM:

ABTOb6YCbI 1 CNELMaNN3MPOBaHHbIE MACCAXKUPCKUE
TPaHCNOpPTHbIE CcpeacTBa
1. ABTobyc HEMA3-5299-1340-52 ropoackor  HU3KOMObHbIN
(Av3enb] ¢ mecTom MHCTPYKTopa No T3 YT «MocropTpaHo,
2. ABTOGyc HEMA3-5299-1240-52 ropoackor  HWU3KOMNOAbHbIN
(av3enb] no T3 T'YIM «MocropTpaHo,
3 3nexkTpobyc KAMA3-6282-0000014 no T3 YT «MocropTpaHo,
4. ABTOGOYC HEMA3-4299-30-52 ropoackon MNoAYyHW3KONOAbHbIN
CpeaHero Knacca (amsens);
5. ABTOGYC HEA3-5299-230-57 ropoackom NoyHWU3KONOIbHbIM C
ra30BbIM ABUratenem Weichai:
b. ABT0OBYC HEMA3-5298-140-57 ropoackom HU3KonoabHbIi (CM);
7. ABTOBYC cneuyanbHbin HEMA3-4208-0000522 (22 mecTta) Ha
waccm 43118-0003027-50 1 43118-0003011-50 c 6azoin 3690 mm;
8. ABTOBYC cneumanbHbin HEMA3-4208-0000528 (28 mecT) Ha
waccm 43118-0003027-50 1 43118-0003011-50 c 6azomn 4100 mm.

CamocBasibHaA TEexXHUMKa, MNpuuenbl U NoAynpuuenbi
bopToBble, aBTOMO6UAM BopTOBbIE.

1. CamocBanbHaa  ycraHoBka  6580-8600001-16, V=16kyb.Mm,
60K0BOKW BOPT M3 NPOPUNMPOBAHHOND IMCTa Be3 CTOeK, 0CHOBaHKWe S6
HARDOX 450.

2. CamocBanbHaa  ycraHoBka  6580-8600006-16 (CesepHoe
ncnonHeHue), V=16kyb.m., 60K0BOM 60PT U3 NPOMUANPOBAHHOIO SINCTa
Be3 cToek, ocHoBaHue S6 HARDOX 450, aoBoinHoe AHo.

3 CamocBanbHaa ycraHoBka  6580-8600007-16,  V=16kyb.m,
60K0BOM BOPT K3 NPOPUNMPOBAHHOIO JMCTa Be3 CTOeK, 0CHOBaHWe S8
09r2c.

4. CamocBanbHaa ycTaHoBka  6580-8600001-20, V=20kyb.m,
60KoBOKM BOPT K3 NPOPUIMPOBAHHOIO MCTa Be3 CTOeK, OCHOBaHMe S6
HARDOX 450.

5 CamocBanbHaa ycTaHoBka 6580-8600006-20 (CesepHoe

ncnonHeHme), V=20Kky6.m., BOKOBOM 60PT U3 NPOMUIMPOBAHHOID JIMCTa
6e3 cToek, ocHoBaHue S6 HARDOX 450, aosoinHoe AHo.



b. CamocBanbHas  ycraHoBka 06580-8600007-20, V=20Kkyb.m,
60K0BOW BOPT 13 NPOPUIMPOBAHHOIO MCTa Be3 CTOeK, OCHOBaHWe S8
0sr2c.

7. [Npuuen 3epHoBo3 8332-0140100-04, V=30Kkyb.m, BOKOBaA
[ABYCTOPOHHAS pasrpyska.

8. [Npuuen camocBanbHbin 8560-0144083-02, V=20ky6.m. BOKOBanA
OBYCTOPOHHAA Pa3rpy3Ka, 60pTa bouKoobpasHble.

g, MNpuuen CamMaCcBasibHbIN 8560-0141101-02,
TPEXCTOPOHHAA Pa3rpy3Ka, 3aH1e pacnallHble BOpoTa.
10. MNpuuen  camocBanbHbiM - 8560-0140630-04, V=30Kyb.M,
HOKOBadA ABYCTOPOHHAA Pa3rPy3Ka, TEHT.

11, MNonynpuuen 3epHoBo3 93341-0330100-07/101-07, V=56kyb.Mm,
H60K0BadA ABYCTOPOHHAA PA3rPy3Ka, pacrnallHble BOpoTa, 3 0cn SAF INTRA.
12, Monynpuuen wropHbin 93341-0300205-08, amvHHoM 165 M,
COBUMMXKHaA KPblla, 3 0o SAF INTRA.

13 Monynpuuen wrtopHbi 93348-0300210-16, onavHHOM 165 M,
COBVIXKHaA KPbilla, 4 acu SAF INTRA, ChEMHbIE KOHMUKM.

14, [Monynpuuen camocBanbHbin  9509-0600016-320, nogecka
Weweler ocn Valx.

15, Monynpuuen msoTepmudeckuin 93341-4300313, obnerdyéHHasn
pama, 3 ocn SAF INTRA.

16. CamocBafbHas  ycTaHoBKa 63340-8650710-05, V=186 ™’
BOKOBaa Pa3rpy3Ka Ha NPaBytd CTOPOHY, 3aHWK BOPT Iyx0On. NPoMub
e/104Ka, Wwaccn CYZ52M, Tarauq,

17. MNpuLen camocBanbHbin 8560-0345100-04, V=26,7 m®, 60K0BanA
Pa3rpy3Ka Ha MpPaBy CTOPOHY, 3aHKIM BOPT MyxXon. NPoMuib eNo4YKa,
IcK.WrHa 9.00R20 6e33a30pHas CLenKa, NHeBMonoaBecka SAF.

18. CamocBabHas ycTaHoBKa 63340-8650711-05, V=29 m*® 6oxoBan
Pa3rpy3Ka Ha MNPaBy CTOPOHY, 3aHKIA BOPT Myxon. NPoMub eNo4YKa,
Lwaccm CYZ520, Tarau.

V=23Kyb.M,

19, Mpuuen bBoproson 8332-0140100-04, V=30 ™°, 6H0oKoBad
pa3rpyska Ha [ABe CTopoHbl, Npoduib esfovka, lckiwrHa 9.00R20
6e33a30pHas. CUerKa.

20. BopToBaa ycraHoska 63340-0013120-02, V=30 m* 60KoBas
Pa3rpy3Ka Ha ABe CTOPOHbI, NMPoduib enodKa, Wwaccmn CYZ520, tarau.

2l. CamocBasibHas  yCTaHoBKa  53340-8600733-05, V=23 ™’
BOKOBaA pa3rpy3ka, 3adHaAs CamOCBaflbHad pPa3rpyska, pacnallHbie
33gHne asepu, Bok. 6opTa 3 MM, OCHOBaHMe 4MMm, NpogWb e104yKa,
accm CYZ52P, tarau.

22, Mpuuen camocBanbHbi 8560-0141101-02, V=23 ™m°, 6oKoBad
Pa3rpyska, 3afHsas CaMOCBasibHas pas3rpys3ka, pacnallHble 3adHue
aBepu, 6oK. 6opTa 3 MM, OCHOBaHWE 4MM, NPoO@UIb e04YKa, LUKHA
9.00R20.

23. CamocBanbHasa  ycTaHoBka 63340-8650712-05, V=29 ™’
B0KOBadA pa3rpysKa, 3a4HA9 CamMmOCBabHas Pa3rpy3Ka, NPognib BM04YKa,
accm CYZ52P, taray.

24. MpuLen camocsanbHbii 8560-0844663-04, V=30 m® 60K0oBas
Pa3rpysKka, 3aHa9 CamOCBa/IbHAA Pa3rpy3Ka, Npo@uab e/104Ka, 2-X
CKaTHas WwuHa 9.00R20, ocn FUWA.

25 CamocBafbHas  ycTaHoBKa  63340-8650713-05, V=21 ™’
TREXCTOPOHHAS Pa3rpy3Ka, 3a4Huin 60pT OTKWUOHOM C BEPXHEN HaBECKOM.
Npoduib 6oYKa, BOK. BopTa 3 MM, OCHOBaHMeE 4mMm, Liacen CYZ52P, Taray,
rMopasanka hiva.

26. Mpuuen  camocBanbHbIM - 8560-0840560-06, V=21 m>
TREXCTOPOHHAS Pa3rpy3Ka, 3a4HKiM 60PT OTKWUOHOM C BEPXHEN HaBECKOM.
npoduib BoYKa, BOK. BOpTa 3 MM, OCHOBaHWE 4MM, 2CK. LKHbI 12R20,
6e33a3. cu,, rnapaBvKa hiva.
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ABTOLMCTEpPHbI, NpULEenbI-LUCTepPHbI U Noaynpulenbl-
LUCTEepHbI.
1. ABTOUMCTEPHA 66062-0004213-50 (ons CBET/IbIX
HedTenpoaykToB, 06bLEMOM 112 KyB. M, 2 OTCeKa, C Hacocom CLIH-
50/600, 6e3 ruaponpusoda) Ha wacc KAMA3-43118,

Texkywmnn moaenbHbin pag TexHukun HEMA3

2. ABTOUMCTEPHS 66062-0003213-50 (nna CBET/IbIX
HeTenpoaykToB, 0bbemom 112 KyB. M, 2 OTCEeKa, C MEXaHWYECKUM
NpYBOAOM Hacoca) Ha Wacck KAMA3-43118.

3 Monynpuruen-umcrepHa HEMA3-968398-0113310 (a1 cBeT/bIX
HeTenpPoayKToB, 4-0CHasA, 0BbEMOM 32 KyB. M, B CTaSIBHOM WCTT., C OCAMM

SAF, aucKoBble Topmo3a).

HEMA3 BbinyckaeT bonee 20 mogener asTobycos 601bLI0ro KNnacca (ropoacKkoro, MPUropoaHOr0 1 MeXKayropogHOro HanpasaeHns).

imimE L

HEMA3-5299-40-51/52 HEMA3-5295-11-42

HEMA3-52938-17-42

HEMA3 npouseoauT bonee 40 moagndUKaLmMii CAMOCBASIbHbBIX YCTAHOBOK.

KAMA3-6520

CamocBan MERCEDES BENZ

KAMA3-65207-01-55 ACTROS 3336K

Camocean BELL B40D



['onoBow oT4deT 2019

16 MoandrKaLMM BaxTOBbIX aBTOMOGUAEN.

&

BaxToBbI aBTOBYC BaxToBbI aBTOOYC [PY30MNacCaykMpPCKMii aBTOMOBUNb [pY30MaCcCarkKMpCKM aBTOMOBUb ) BaxToBbIi1 aBTobYC
HEMA3-4211TM HEMA3-4208-25 HEMA3-421M-0411-17 HEMA3-4208-000430-18 APOK HEMA3-4208-34

CamocBanbHble npuuensl, noaynpuuensl HEMAS MenT Maccy NepeBo3nMoro rpy3a ot 26 7.40 33 T.

CamocBanbHbli NoaynpuLen CamocBanbHbli npuLen CamocBanbHbli npuLen
HEMA3-3508-16-30 HEMA3-8560 HEMA3-8560-04/05

ABTOLMCTEPHA
HEMA3-66064-A4

ABTOUMCTEPHBbI HEMA3 419 NepeBo3KM CBET/IbIX Y TEMHbIX HEMTENPOAYKTOB, MUTHEBOM BOAbI,
TEXHOI0MMYeCKOM *UAKOCTM 06bEMOM 0T 5,6 kyb.m. A0 16 KyB.Mm.

ABTOLIMCTEDHA ABTOUMCTEPHA ABTOUMCTEPHA ABTOUMCTEPHA ABTOLMCTEPHA
HEMA3-66069-01 HEMA3-66062 HEMA3-66064 HEMA3-66052 HEMA3-66064-A4

NJ
U



l-= NEFA2

Monynpruenbl-UncTepHbl 419 NepeBO3KM TEMHbBIX U CBeT/1bIX HEMTeNPOAYKTOB, U3 CTaAn 1 atoMUHKUA, 0BbEMOM 0T 9,5 KyB.M. 40 38 Kyb.m.

Monynpuuen- umcrepHa Monynpuuen -umcrepHa Monynpuuen —umcrepHa Monynpuuen- umcrepHa
HEMA3-96895 HEMA3-968396 HEMA3-963931-07 HEMA3-96742

Monynpuuen- uMcrepHa Monynpuuen-umcrepHa Monynpuuen- uMcrepHa
HEMA3-96744 HEMA3-96745 HEMA3-96837

MNonynpuuensl HEMA3 moryT 6biTb 060py40BaHbl MOS0MOM WU TEHTOM HE0BXOANMMOW KOHMUIYpaLUWn UKW BbiNoAHeHbl 6e3 bopToB, cToek
N HaCTWIa Nona.

Mpuuen HEMA3-8332 Monynpuuen Monynpuuen Monynpuuen
HEMA3-93341-07 HEMA3-9334 HEMA3-93341-08

NJ
M
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HoBMHKU MogenbHOro pana

B 2019 roay pa3paboTaHbl v M3roTOBEHbl CAMOCBaIbHbIE YCTAHOBKM HOBOW TEXHVIKM

ISUZU 3340

| E KAMA3-65115
CamocBanbHbIE MAaTHOPMbI [pAMOYrOABHOTD CRYEHMUA 0BafIbHOMO CeYeHMs MpAMOYroNbHOTO CEYEHMA [pAMOYIrOAbHOTO CeYEHMA
0bbem nnathopmel, M3 20 10 16 20
CHapayKeHHaa Macca, Kr 15120 10 050 13000 15500
[NonHas macca, Kr 33000 26500 35000 44 000
BapuaHTbl KonecHbIx opmyn bx4 Bxb bx4 8x4
[syratens: Cummins ISG 12 Espo-5 KAMAZV8-740632

Pa3paboTaHbl M OCBOEHbI HOBbIE MOAE M MOJYNPULENOB Y NPULIENOB.

| HEDA3-95084

OBbem UMCTEPHBL, M3 -

CHapAXkeHHaa Macca, Kr 9060
MNonHas macca, Kr 383840 35620
KonmuecTso ocer/Konec 4x8+1 4x8
- BbicoTa CLY Tdraya 1200 1100-1250
CaMOCBasbHbIM NOAYTRULEM Monynpyuen - uMcrepHa
HEMA3-85094 HEMAS
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Mpuuen HEMA3-8332 Mpuuen 2MNTM5- 000001 MNonynpuuen HEMA3-93341 MNonynpuuen Tpan HEMA3-93344
] HE(MA3-3509 933 HEDA3-93344 1pan HEA3-8332
Dbbem, m3 30 84 = 11 36-7]
CHapaXeHHaa macca, Kr 8 080 8100 10 840 2490 3490
[ Py30NM0ABEMHOCTb, KT 30 500-33 600 30400 40000 16 000 5000
KonuuecTso ocen/Konec 2x6+1 2x6+1 4X16+] 2x8+1 2x4+]
paBDaBOTaHbI 1 OCBOEHbl HOBble MOZENV NoynpruenoB A Pa3pa60TaHb| N OCBOEHbl MOAEPHM3VPOBAHHbIE BAXTOBbIE
MpYLEenos. aBTobyCcbl HEMA3-4208M 1 HEMA3-42111 M.

Monynpuruen — waccwm Monynpuruen

noa N30TEPMUYECKYH H3ACTPOMKY HEMA3-93341-07 HEDAS - 4208M HEMAS — 4211IM

HEMA3-93341

N A AR I  —— 20BN L HEDAS 4206
Obvem, m3 26 Maccax}KMpoBMECTUMOCTb 28+2 22+2 20+2
CHaPKEHHAA M3CCa, KT 7400 6050 Bas080e Waccu KAMA3-5350 KAMA3-5350 KAMA3-43502
[PYy30M0aABEMHOCTD, K. 31320 33700
KonuuecTso ocen/Konec 2x6 3x6

NJ
@
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Pa3paboTaHbl 1 0CBOEHbI aBTOBYC M 31eKTPoByCbl HOBOMO MNOKOAEHUA.

M3 CEMENDBCHA

HanpasneHve rOPOACKOM rOpPOACKOM

i HU3KOMObHBIN HWU3KOMNObHBI
[1acca>kKMpOBMECTUMOCTD, YE. 99/29 103/3]
KonecHan hopmyna 4x2 4x2
[Buratesb Cummins ISBB7ES 2508 Cummins ISBB7E5 2508

MaKtrMaNbHasA CKoOpoCTh 80 80

rOPOACKOM
H3KONONbHBIN
85/35
4x2
ACUMHXPOHHBIV (MOCT 31eKTPONOPTabHbIN
4474.060121)
70

Hanpasnenue rOpOACKON rOpOACKOM

Twun NONYHU3KOMOABHbBIA MOAYHWU3KOMOSbHbEIA
[1aCcaXkMpPOBMECTUMOCTb, YES. 72/25 96/31
KonecHas hopmyna 4x2 4x2
[Buratens Cummins ISBe 4.5e5 1858 WEICHAI, WP7NG 260E5]

MaKctrmanbHasa CKoOpoCTb 100 80

rOPOACKOM
HW3KOMNONBbHbBIA
108/26
Ax2
Weichai WP7NG260E5S
80
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Pa3paboTaHbl M OCBOEHbI HOBbIE MOAE M NOAYNPULLENOB K Pa3paboTaHbl 1 0CBOEHbI BaxTOBble aBTobycbl HEMA3-4208 1
NpULENOB. HEMA3-42111.

Monynpuuen — waccu Monynpuuen HEMA3 - 4208 HEMA3 - 42111

NoA M30TEPMUYECKYH HaACTROVIKY HEMA3-93341-07

HEMA3-9334]

— I 527 MG SR P
DBbem M3 [13CCaVPOBMECTVMOCTE 22+2 20+2
: b KAMA3-535 KAMA3-43502

CHapaykeHHaa Macca, Kr 7400 5050 S3UB0E ety 0 g
[ Py30NM0ABEMHOCTb, KT 31320 33700
KonvdecTso ocen/konec BN 3x6



4.2. OtyeT CoBeTa anpeKTopoB 0UbwecTBa 0 pe3ysbTaTax pa3utma ObLiecTBa N0 NPUOPUTETHLIM HAMNPaB/IEHUAM

OedATesIbHOCTU

(MuHaHcoBble pe3synbTaThbl 33 2019 roa

Poccuinckad skoHoMKKa B 2019 rogy 6narogapa c6anaHCMpoOBaHHOM MaKpPO3KOHOMWYECKOW NOMUTUKE B L/ 10M 0CTaBa1atb CTabubHOM.

Mo gaHHbIM Poccrata B 2019 rogy YPOBEHb MHMAAUMKM B PoCcuy coctaBua 3%, 410 Ha 13% medblue, 4yem B npegliectsyiowiem 2018
rogy. HolHeWHAA OMHaMMKA UHMDAALMKM FTOBOPUT O YHO3MEHTAIbHOW CNabocTy BHYTPEHHEro Cnpoca. MYH3KOHOMPAa3BUTUA OLEeHWNo pocT BBIT no
ntoram 2019 roga B 14% (nocne 2,5% rogom paHee). Bknaa npombllLIneHHoCT B pocT BBl coxpanunca Ha ypoBHe npegplayliero roga — 0,5 n.n. MHpekc
MPOMbILLINEHHOro Npou3BoAcTBa Poccun B 2019 roay BbIpoc Ha 2,4% — meaneHHee, dyem B 2018 roay (2,9%).

JIMHaMKKa BbIpY4YKM MO NPOAYKTOBbIM MPynnam

LT, 741 970

MNaccakmpckme aBTobyChl

CHbopka y3n0B 3n1eKTpobyca

CamMoCBasibHbIe YCTaHOBKM

[py30Bas NPULENHAA TEXHWUKA

EMI-(DCTHD—HaﬂVIBHaF! TEXHWKa

BaxToBble cangHbl

3anyacTu

MpoYyasa NpoayKLUMa, yoiyri,
nepenpoaara

TOro BbIpy4yKa

MH pyb.

LT,

MH pyb.

LT,

MH pyb.

LT,

MH pyb.

LT,

MH pyb.

LT,

MH pyb.
MH pyb.
MIH pyb.

MITH pyb.

4565 7744
44 164
1167 4445
6 458 5635
2756 2421
2978 3192
2827 3572
418 453
747 441
303 186
289 168
288 418
142 247
12781 18 456

Poccumckmt pbiHoK octaetca ana [1AOQ «HEMA3» ocHOBHbIM
VCTOYHVIKOM (POPMUPOBaHNA A0X0AHOM YacTy. 3a 2019 roa O6LecTso
A0CTUII0 PEKOPAHOID MNOKa3aTens no 06bemMy BbIMyCKa NPOoayKUmn 1
yCyr. Beipyyka no UToram rofla coctaBuna 19 mapa, 456 maH pyGnen, 4o
Ha 52% bonblue, yem B 2018 roay.

CYLBCTBEHHaA A0N49 BbIPYYKM MPUXOOMTCA Ha MaCCayKMPCKMNA
TPAHCMOPT. TaK, BbipyyKa 0T NPOAark NaccarkMpCKkmMx aBTobycos 3a 2019
rog coctaBuna /7 mapa /44 maH py6., 410 Ha 3 Mnpa 179 mnH py6. nam Ha
70% 6onblwe nokazatena 2018 roga. B oT4eTHOM roay rog M3roToBAeHb
Y3/bl 3/1eKTPOBYCOB B KOMYECTBE 164 MALUMHO-KOMI/IEKTOB Ha CyMMYy
4 mnpa 445 mnH pyb.

OTMEYEH POCT BLIPYYKM OT MNpPoAaKM rpy30BOW MNPULEMNHOW
TEXHWKW. 3@ OTHETHbBIV NepUoa OHa COCTaBWAa 3 MApa, 572 MH pyb., UTo
Ha 26% bonblie 4yem 33 2018 roa.

B 2019 roay otHocnTenbHo 2018 roga HabawgaeTca Hebonbuwoe
CHUXKEHMEe Crpoca Ha OTAEe bHbIE BMAbl TeXHWKK. [10 utoram 2019 roga
BbIPYYKa OT NPOAaYK CAMOCBaSIbHbIX YCTAHOBOK OTHOCMTeNbHO 2018 roga


https://www.statbureau.org/ru/russia/inflation
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CHM3WNACh Ha 335 MH py6. unn 12% 1 coctaBuna 2 mnpa 421 mnx py6.
Bbipy4dka OT Npoaark BMKOCTHO-Ha/IMBHOW TEXHWKM COCTaBWa 441 MH
py6. OTHOCUTE/IbHO YPOBHSA MPOLUOr0 rofd CHAXKEHWE COCTaBuno 41%.
[loxon 0T Mpodarkm BaxTOBbLIX CaN0HOB COCTaBWA 168 MaH pyb., UTO Ha
42% Huyke nokasatena 2018 rona.

CTPYKTYPa ¥ OMHaMMKa BblpYYKM MO NPOAYKTOBbIM FPYMMnam,
MJTH pyb.

19 456

12781

Maccaxxunpckne
aBTobYyChbl U

cbopka y3noB
anekTpobyca

2421

CaMocBasibHbIE yCTaHOBKM
2756

py3oBas npuuenHas TexH

EMKOCTHO-HaNMBHas TEXHWK

BaxToBble CanoHsbI

3anacHble Yyactu
Mpouas npoaykums,

YCAyru u
nepenpogaxa

2018 r. hakT 2019 .
daKTt

OcHoBHbIE pe3ybTaTbl AeaTesibHocTu [TAD «HEMA3»

Bbipy4dka MJTH pyb. 12 781 19 456
BanoBaa npnbbiib MJTH pyb. 825 551
BanoBada peHTabensHoCTb % 65 28
MapyK1HaNbHbIN 0,0X0A, MJTH pyb. 2392 2434
Map>KnHanbHaa peHTabenbHOCTb % 18,7 12,5
EEE,ELDHE;I::;ICDL{HaFI YWNCNEHHOCTb wen 5122 5267
EE;?;EMECWHM 3apaboTHas Dy6. 22160 28 439
BbipaboTka Ha 1 paboTHuKa MMM TbIC. pyb./uen 2408 3677
EBITDA MJTH pyb. 371 26
PeHtabenbHocTb no EBITDA % 29 Ol
YucTble akTuBbI MJTH pyb. 213 3

o nToram ocHOBHOW gearenbHocTy 3a 2019 rog 6bina mony4eHa
Ban0Basa mpubbinb B pasmepe 551 maH pyb, 410 coctaBndaet 67% K
YPOBHIO MPOWIOro roga. PeHTabenbHOCTb MO BanoBoW MNprbbian
COCTaBWa 2.8%.

MapyuHaneHeln goxon 0ObwectBa 3a 2018 rog BbIpOC MO
OTHOWeHMKO K 2018 roay Ha 4.2 MNH pyb. v cocTaBui 2 Mapa 434 mnH pyo.
MapyKkMHanbHaa peHTabenbHOCTb 38 OTYETHbIKM Nepurog, coctasuna 12,5%.

CpegHecnmMcoYHas YMCIeHHOCTb BCEro MnepcoHaa CoCTaBuUa
5367 denoBek. CpegHemMmecayuHast 3apaboTHas miaTa 1-ro paboTHMKa
cocTaBrna 38 439 pyb., oTHoonTenbHo 2018 roga pocT coctasun +159%.
[Mpy 3TOM BbIpaboTKa Ha 1 paboTHkKka M1 no ntoram 2018 roga Beipoc/ia
Ha 526% v coctaBuna 3 677 Teic. pyb./yen.



['000BOM NoKasaTes b EBITDA coctaeun 26 mnH pyb. CTOMMOCTL
4YMCTbIX aKTVBOB U6wecTBa 3a 2019 roa coctaBuia 3 MAH pyb.

Peanvsya nporpammy ontmmnsadny 3atpat B 2019 roay, MAO
«HEMA3» yoanocb O00UTbCA  MONOYKUTENbHOrD  3KOHOMKWYECKOro
3(deKTa Ha cyMMy B52 MNH pyb. 33 CYeT:

) Peanunzaumm KOHCTPYKTOPCKO-TEXHOIOMMYECKMX
MEpOnpUATUIA,

) PALMOHANM33UNM 3aKYNOYHbIX LEeH Ha TML;

) OMTUMKM33ALMM 33TPAT Ha 3HEPrOHOCUTENN,

) MPOEKTHOW OeATeNbHOCTH,

7 B KOHCTPYKTOpPCKO-
TEXHONIOTUYECKME MEPONPUATUA
B PaunoHanm3auma 3aKynoyHbIix
LeH Ha TML,
B MpoeKTHaA AeATeNIbHOCTb

OnTumnsauma 3aTpar Ha
3HeproHocuTenn

UHBecTUL UMK

Peanusauma BromyKeTa mHBeCcTMUMn 3aBoaa B 2019 rogy 6bina
HaMPaBAEHa Ha YBeMWYeHME MPOV3BOACTBEHHbLIX MOLWHOCTEM Mo
BbIMYCKY MaCCaXKUPCKUX aBTODYCOB W 31eKTPObyCoB 60/1bLLIOIo KNacca Ao
1500 ef. B rof1; co30aHMe NPov3BOACTBEHHBIX MOLLIHOCTEM MO BbIMYCKY b
500 egyHUL, CaMOCBabHbIX YCTAHOBOK B MO HOBOMO MOARAbHOIO paaa

Meponpuatia no onTUMKU3aLUMM 3aTpaT, 652 MAH pyb.

Peamvzauma  mMeponpugaTuii - No ONTYMMK3aumMi - 3aTpaT  Ha
npeanpuatin B 2019 rogy NonoxKmMTesIbHO 0TPasniiach Ha OesaTe/IbHoCTH
[MAO «HEMA3». 0ObwecTtBy yaanocb MNOAHOCTBIO  OMAaTUTL  CBOW
0ba3aTensCTBa nepen bIaXKeTamu BCeX YPOBHEW, BbINOSHUTL BCE
COUManbHbIe 0BA33TebCTBA M COXPAHWTbL  KOJIEKTMB, MOBbICUTH
KOMMOPTHOCTE W Be30MacHOCTb  YCIOBWM  ero  Tpyda, YKPenuTb
PbIHOYHBIE MO3MLUMM M Y4aCTBOBATL B HOBbLIX MPOEKTaX

6520, 65201, 6580, 65802, 65801, 3ameHe MU3NHLCKM U MOPaSIbHO
M3HOLLEHHOrD  TexXHDMOrM4yeckoro 0bopygoBaHMe, paspaboTke  u
M3rOTOBABHWID OMbITHLIX 0BPa3U0B HOBbIX MOAENer NoAyNpPULENHON
TeXHKM.
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B 2019 rogy o06Waa cyMmma 33TpaT Ha peanv3aumio
MHBECTVLMOHHbIX MPOEKTOB CoCcTaBkia 128 maH. pyb. c HOC

Ha HVIOKP Bbi10 HanpasneHao 18 miH. pyb.

B pamkax peanmsaumn nporpammbl HAOKP 6bina pa3paboTaHa
KOHCTPYKTOPCKaA A0KYMEHTaUMS 1 M3r0TOB/IEHbl OMbITHbIE 06pa3Lbl:

) nonynpuuena marncrpanbHoro HEMA3 93341-0300205-
08 o/MHHOM 16,5 m..
) nonynpuuena-  pedpwxepatopa  83341-4300010 c

KO3 PUUMEHTOM TENNONPOBOAHOCTV He 6onee 0.4,

NMpounsBoacTeo

Wtorn npoussoacTea

) aBTO6YCa cpegHero Knacca 4.299.

Ha npuobtpeteHne obopyacBaHWga HanpaBneHo 54 MNH. pyob.
bBbino  NproBpeTeHo  BbICOKOTEXHO0rMYeckoe o0bopyaoBaHme  and
MEXaHMYeCcKor 06paboTkM  METanMIoB, HaHeceHUs aKOKPaCOYHbIX
MaTEPMANOB, COOPOYHLIV MHCTPYMEHT. Ha TEXHONOMMYECKY MOAT0TOBKY
NpOM3BOACTBA, NPUOBPETEHUE MHCTPYMEHTA, HanpasneHo 30 miH. pyb.

3aTpaTbl  Ha  NPUOBPEeTeHMEe  BbIYUCTIUTENBHOM  TEXHWUKW,
AaBTOTPAHCMOPTa WM CTPOUTE/IbHO-MOHTAXKHble  paboTbl  Bbino

HanpaB/aeHo 26 MIH. pyb

[Noapasnenenna, Bxogawme B coctas [1AD «<HEMA3», obbeauHeHbl B ToW NPpoY3B0ACTBa: NPOU3BOACTBO
ABTOCaMOCBa/0B, MPOM3BOACTBO EMKOCTHO-HAMBHOM U MPULEMHON TEXHWUKM, aBTODYCHOE NPOM3BOACTRBO.

3a Npowefwn rog u3roToBAEHO TOBapHOM NPOAYKLMM Ha 0BLLYH cymmy 19 mapg, 195 maH pybnen

3anacHbIX YaCTewn M3roToBMEeHO Ha cyMMmy 424 MNH pybien, 4To COCTaBNsaeT 2.2% 0T 0DLLero obbema TOBapHOM NPoayKLMM

[1pOV3BOACTBO aBTOCAMOCBA/IOB

[1pOM3BOACTBEHHA M/10LLa/1b — 85 ThlCAY KBaAPaTHbIX METPOB.

HomeHknatypa:

) CaMoCBasbHble HaACTPOWKM 97 MOOVPUKALMIA HA LLACCK
KAMA3 pasamMyHoW rpy30nogbemHoCcTy, obbema Ky30Ba M Cnocoba
Pa3rpysKu;

) 38
noaynpruensol,

MOANMUKALMIA  CBMOCBafbHble  npuuensl  ©

[pOV3BOACTBEHHAA MOLLHOCTL B oA (eamH1L);
) CamOCBabHbIX yCTaHoBoK — 21000,

) camocBanbHbIX npuuenos - 3000,
) CamoCBasbHbIX nonynpuuenos - 250.

CocTaB Npov3BOACTBA:

) 3ar0TOBMTENBbHO-MPECCOBOM LIEX C NPeccamm yCUIMem o
2000 TOHH, NMMCTOrMMB0YHBIMIK MPeCCami, B TOM umcne npecc c Yy
yeunvem 1000 ToHH v AavHol rnba 10 meTpoB hrpmbl «EHT» (Fepmanng),
KOMMAEKCaMM  Ha  Da3e  WAbOTMHHDIX — HOMHKL, — YCTaHOBKaMMU
NN33MEHHOM pe3kn Grpmbl «MESSER» (FepmarHia) v nasepHon peskin
drpmbl <KAMADA» [AnoHnsa);



) COOPOYHO-CBAPOYHbIN Liex C
MEXaHM3MPOBAHHBIMW  [IMHUAMM  MOJSIYaBTOMATUYECKOM — CB3pPKK
KOpob4aTbiX  MAaTROPM,  KOHBEMEPHOW  fMHUMEeN  CHOPKU-CBapKu
MJ1aTPOPM C TREXCTOPOHHEN Pa3rpy3KoM M y4aCTKOM aBTOMaTUYECKOM
CBapKkM OOPTOB C MpUMMEHeHrem b KOMMAEKCOB C 12 CBapO4YHbIMM
poboTamum Grpmbl «ABB» (LLBeums] n 1 komriexca ¢ 2 poboTamm vpMbl
«FANUCG» (AnoHns]), MHOro31exkTpoaHon MalwuvHbl CSA 102-S dupmebl
«IDEAL  WERK» ([epmanua) ansa  KOHTaKTHOM  CBapky  HBOPTOB
ABTOCaMOCBasI0B W MPULEMNHOW TEXHWKM, MALUMHDbI LLUOBHOW CBapO4YHOM
MLLI-32-07 nng cBapky MacnobakoB v r’apobakos,

) LIeX OKPACKM W TepMOrasibBaHUKM C JIMHUAMM OKPACKM
MIaThopM M HaAPaMHUKOB,  OCHALLEHHbIMM  OPOBecTpyHbIMK
Kamepamn  dupmbl «SCHLICK»  (FepmaHia) © cucTemolr NoaBecHbIx
TO/IKGHLLMX KOHBENEPOB, KAMEPaMM CYLLKM, PabOTaloLLMMM Ha ra30BOM
TOMMBE, IMHWEN OKPaCKW AeTanern C KaMepon XMMNUYECKOW Nogr0TOBKM
nosepxHoctn  dupmbl «ROSOMA»  ([epmanHna), cucTemont  MoaHow
pereHepauMy BOAbl M OKPAacO4YHbIM 060pya0BaHMEM AN9 HAHECeHWd
JIKM B 3nekTpoctatnyeckom none oupmbl «WAGNER» ('epmanumg),
POBOTOTEXHNYECKMM  KOMMJIBKCOM MO OKPAcKe  BHYTPEHHEeN
MNOBEPXHOCTWM CaMOCBasbHbIX MAATROPM, 0CHaLLEHHbLIM 060pYACBaHNEM
BEAYLUMX EBPOMENCKMX KU AMOHCKKMX GBUPM, C JIMHWUEW LIMHKOBAHUS W
yCTaHOBKamu a1sa TepmMmootpaboTku;

) COOPOYHbBIM LEX C r1aBHbIM KOHBEMepom COOPKM ANVHOM
160 m.

MOTOYHO-

NTorm 2018 roga: npomM3BoACTBOM aBTOCAMOCBASI0B M3r0TOBJ/1EHO
563/ aBTOCAMOCBa/I0B, 946  camocBafibHbIX — npuuena, 430
NOAYNPULENOB CaMOCBaSbHbIX

[Mpon3BOACTBO NPULENHOW, NOAYNPULENHOW 1 EMKOCTHO-
HAIVBHOW TEXHWKM

[1pOM3BOACTBEHHAA MN0WAAL — 34 ThICAYM KB3APATHLIX METPOB.

HomeHknatypa:

) 80 MoaMMUKaLMM EMKOCTHO-HaIMBHOW TEXHVKN
BMECTMMOCTBHO 0T 5,6 A0 38 M 419 NepeBO3KM HeMTenpoayKToB,
MATHEBOMN U TEXHUYECKOW BOADI,

) 45 MOONPUKAUNW TPAHCMOPTHBIX MPULIEeNOoB.;

) 84 MoanhUKaLMU TPAHCNOPTHBIX NOAYNPULIeMNOB

Mpou3BOACTBEHHAA MOLLHOCTb B o4 (eanHnLL):

) MPULENOB TRaHCNoPTHbIX — 1500,
) NoNYNPYUEnoB TPaHCNopTHbIX — 1500,
) EMKOCTHO — HamMBHOW TexHWKkK — 2500:;

COCTaB NPoOM3BOACTBA:.

) 3ar0TOBMTENbHO-MPEeCCOBbIM  LUEeX, BKAD4YaeT B cCebd
N3a3epHbI y4aCTOK C MATbH) YCTAHOBKAMKM f1a3€PHOW Pe3Ku (MUPMb
«TRUMPF» (l'epmaHma), yCTaHOBKOW M1a3MeHHOro Packpos MeTasiioB
hupmbl «MESSER» ('epmanna), YyCTaHOBKOW MO Na3epHoMy packpoio
HemeTannoB Gupmbl «Langlaser» ([fepmaHna), CTaHOK 418 Na3epHom
peskn Tpyb c UMY 30 FABRI GEAR (AnoHWsa), npeccoBbIn  MeXaHU4YecKmi
YUACTKM, OCHALLEHHbIE OTPE3HBIMKU CTaHKaMW AN Pe3ky Tpyb GMUpMbl
«KALTENBACH» (F'epmanns), AMcTorvbouHbimmn npeccamm ¢ HIMY durpm
«LVD» (Benbrva) n «AMADA» (AnoHua),

) MEXaHOCO0POYHbIM  LUEX  OCHAWEeH  COBPEMEHHbIM
METaNNo0bpabaThIBaDLLMM 0Bopy0BaAHUEM, B  TOM qucne
TpY60rMboYHbIMK CTaHKamu c YIY dnpm «DYNOBEND» (Hugepnanab!] v

«COMAC» [r@DMaHl/Iﬂ];
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) COOPOYHO-CB3POYHBIMA  LEex BKIKY3ET B Cebda NuHuM
CBapPKM KOPTYCOB C YCTaHOBKamM aBTOMATUYECKOM CBAPKKW BHYTPEHHMX
N Hapy»XXHbIX KOJIbLIEBBIX LLBOB C SI@3EPHON CUCTEMOM OTCIEXKUBAHNA
Wwea dupmbl Ing. Grimm Schweistechnik (lepmaHnsa) 1 yCTaHOBKOW
CBApKM MNPOOOAbHBbIX LWBOB GUPpMbl «HEISS»  (epMaHns], yd4acTok
M3rOTOBIEHNA  KOPMYCOB  UWCTEPH M3 a/IlOMUHMEBBIX  CMNJaBOB,
YKOMMNEKTOBaHHbIM 060pyaoBaHnem gupm Ing.Grimm Schweistechnik
(MFepmanua), «MAIKO» (Fepmarng), «HEISS»  (Fepmanuns]), «FACCIN»
(UTanua), y4acTok MoCToBOWM COOPKM C YCTAHOBKOW A719 TapWpPOBKM
EMKOCTEN; Y4acTOK CBapKM C NIMHUSAMM COOPKU-CBApKW MPULEnoB U
NOAYNPULENOB, OCHaLLEeHHbIX  YHUMUUMPOBAHHOM  TEXHOMOMUYeCKom
OCHACTKOW

) Lex CO0pKM NPULEMNHOW M eMKOCTHO-HA/IMBHOW TEXHKKMN
COCTOMUT M3 Yy4acTKa COOPKM C KOHBEMEPHOW CUCTeMOM, DCHALLEHHOM
KaHTOBaTeIAMKW ANA COOPKM BCEM ramMbl TPaHCMOPTHOW MPULENHOM
TEXHWKW; y4aCTKa COOPKM OCEBbIX arperaToB M MOAKATHLIX TeAeXeK C
KOHBENepoM COOPKW.,

NTorm 2019 ropa:

MPOM3BOACTBOM TMPULIEMNHOW TEXHWMKU M3roToBAeHO 1693 en.
MPULENOB 1 NONYNPULIENOoB.

MPOV3BOACTBOM EMKOCTHO-HaIMBHOW TEXHWKM N3rOTOBEHOD 437
ef. EMKOCTHO-HaMBHOWM TEXHWKW, B T.4. 3/9 el aBTOLMCTEPH.

ABTOBYCHOE NMPOM3BOACTBO
MNpon3BoACTBEHHAN MU10LWLa/b — 50 ThiCAY KBaAPaTHbIX METPOB.

HomeHknatypa:
21 MOONPUKALMA TACCarKMPCKMX TOPOACKMX, MPUTOPOOHbIX U
MEXKAYrOpOAHbIX aBTOBYCOB;

) FOPOOCKOM HU3KOMONBbHbBIM 31eKTpobYC,

) 35 MOOMMUKaLUNMK BaxTOBbIX aBTOMOBUNEN:;
) 17 MOAVNDUKaLMIM aBTOBYCHbIX LLIGCCK.
[1pOV3BOACTBEHHAA MOLLHOCTL B oA (eanHALY):

) aBTObYCOB Naccarkmpckmx - 1500;

) BaxTOBbIX aBTOMObWen - 800.

CoCTaB Npou3BOACTBA:
) CBAPOYHbIN LIEeX BKAOYAET B ce64 2 NUHUM CE0PKU-CBAPKM
aBTOBYCOB BOMBLIOTG KAACCa €O CPeAHenofbHbIM U H3KOMObHbIM
WCNOMHEHMEM,  JIMHWUIO  CBAPKW-CHOPKM
aBTOBYCHOMD Laccu. JTnHun

KapKaCoOB  OCHOBaHWA
OCHaLLEHb COBPEMEHHbBIM
TEXHONOMMYECKMM 060pYya0BaHNEM UM OCHACTKOW. AHTMKOPPO3MOHHAdA
06paboTKa KapKata MNpoW3BOAWTCA B Kamepax [PyHTOBaHWA 40
HAPYXKHOM OBLLIVBKMA,

) OKPaCcoYHbIA LieX COCTOWT M3 [ABYX Y4YaCTKOB, Y4acTOK
OKpackn aBTODYCOB OCHAWEH TEexHOAOMMYecknm  0B0pyaoBaHNEM
upmbl «USF-0LT» (Fepmarms], cocToatmm 13 11 cnewmanbHbix Kamep n
TPAHCMOPTHOW CYUCTeMbl MepemelleHmna aBTobycos drpmbl «VOLLERT»
(Mlepmanua). OKpacka Npou3BOAMTCA NaKOKPACoYHbIMK MaTepuanamm
dupmbl «HELIOS» [Cnoenua) Ha obopyaoBaHun Gupmbl « WAGNER»
(FlepmaHva). BTOpoW y4acTOK OKPacKM COCTOUT U3 JIMHWU  OKPAaCKu
KPYMHOrabapUTHBIX U30E/IMA U ABYX JIMHUK OKPaCK MESNKMX Y3M0B;



) COOPOYHDBIM LEX, BKAKYAET B CeOA SIMHWUID KOHBENepHOM
COOPKM, y4aCTOK NOACO0PKM Y3/10B M NPUKABWKK CTEKOS, y4aCTOK CODPKM
3/1eKTPOBYCOB, y4aCTOK ¢aayvm aBTobyCOoB;

) YYaCTOK CODPKKM aBTODOYCHbLIX LUACCK BKODYaeT B cebda
MNOCTOBYHO COOPKY arperaToB Wacch 1 y4acToK AMarHOCTMKKM U coauu;

) Lex COOPKM-CBApKM BaxTOBbIX aBTOOYCOB BKHOYAET B
ceba SMHMI0 CBapKWM KapKacoB Casil0OHOB BaxXTOBbIX aBTOMOOWAEK WU
Yy4aCTOK CHOPKM,

n pousBoAacTeeHHad cuctema

VTorm 2019 roaa:

) 0OCBOEH BbINYCK aBTODYCOB HOBOrQ MOOEbHOr0 paga
LWnprHom 2550 mm:

) 0OCBOEH CepUMHbIN BbIMYCK 3N1eKTPobyCos.;

) aBTODYCHbIM MPOM3BOACTBOM WM3roToBNeHbl — 1016 en.
NacCarkMpCKkmMx aBTobyCoB, 163 ea, anexTpobycoB, 198 en. BaxTOBbIX
aBTOOYCOB.

B LeNax NoBbILLEHMUS KOHKYPEHTOCNOCOBHOCT 1 3QdeKTMBHOCTK aearenbHocTy MMAOD «HEMA3», yaydleHns
KaYecTBa BbIMyCKAEMOW NPoayKUMK 11 NOBbILIeHMS MPOM3BOAMTELHOCTM Tpyaa B [MAO «HEMA3» Begetca

HernpepbiBHadA DaBOTa Mo pasBUTUIO I‘IDOVIBBD,ELETB@HHDVI CYUCTEeMbI Ha NMPUHLMMaX bepeyxnnMBoro Npov3BOACTBA.

Ha T[MAO «HEMA3» pa3ButMe MNpov3BOACTBEHHOM CUCTEMDI

NPOVCXOOUT CNeay oM 06Pa3oMm:

) Pa3BuTME 1 COBEPLUEHCTBOBAHME CYLLECTBYHLLIMX, DaHee
BHEAPEHHbIX NPpUHLUMMIOB n WHCTPYMEHTOB «BepexknmMBoro
NPOV3BOACTBA», TaKMX KaK. OPraHmM3auma paboumx MecT no npuHUMny
«5(», MOCTaBKa KOMMMEKTYOWMX M3O0/MA MO NPUHUKMIY aBTOMNoe3ana,
COKpalleHe npocToeB 060pydOBaHWA 33 CYeT BHedpeHua «TPM»
(Bceobllee npouw3sBoauTeNbHOE ObBCAY»KMBaHME 060pYyADBaHUS] 1
npouee.

) HenpepbiBHaa paboTa Mo BbIFBAEHWO O0PaboToOK Ha
COOPOYHOM KoHBEKWepe Lexa N° 23 No3B0Ana 3HaYMTENbHO COKPaTUTD
KOMMYEeCTBO O0paboToK M, TeM CaMblM, YBEMMUMTL OBBbEMbI BbIMyCKa

aBTDByCDB 3a CHET CHMXKEHWA BPEMEHM TaKTa.

) Ha npeanpuaTm
HOMEHKAATYPHDIM PA0 NPOOYKUMY, BHEOPSAHOTCA HOBbIE TEXHOIOMN,
COBEpLUeHCTBYHOTCA CYLLECTBYOLIME MNPOW3BOACTBEHHbLIR LIMK/bI, U BCE
3T0 NPOV3BOAUTCH B YHUCOH C NPUHLUMMAMIM U METOAAMK «BepexxnMBoro
NpOKM3BOACTBA», NPUMEHEHME KOTOPbIX NO3BOAAET boee 3MEKTNBHO
MCNO/b30BaTb PeCypChl, MCKOYAA MoTepu, M HenpepbiBHO Yydllan
NpoLectol.

) Ka»kapln HOBbIM PaboTHUK NoyYaeT 6a30Bble 3HaHKA 06

MOCTOAHHD Pad3BMBaAETCAH

0CHOBax bepexkavMBoro Npov3BoACTBa. B npouecce TpyaoycTponcTea
NpoBOAMTCA 06yYeHne 419 BHOBb MPUHATOO NepcoHana.

[na nosblleHna 3@MeKTUBHOCTM TPYAa, COKPaLleHa NpocToes
060pYA0BaHUA W MepcoHana, MNOBbILeHUA K3YecTBa BbiNyCKaemMon
NPOOYKUMY, — CHUMYKEHWA  PUCKOB  TPaBMOOMACHbIX — CUTYaLMn
3PMEKTMBHBIM ABNAACTCA Peanm3auma AaHHbIX Lenein Yepes npoeKTHYI
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NeATeNbHOCTb. Takum 0bpa3om, 3a 2019 rog paboTHYKaMKY 33aB0Aa3
OTKPbITO 22 MPOEKTa Mo YAYYLLEHWHO. [1poeKTbl, NpeaycMaTpuBatolye
3KOHOMWYECKMIA 3MMEKT, NO3BOVAM MOYYMTb PE3YbTAT B 26,1 MIH.
pybnen. [NpoeKTbl OpraHn3aUyOHHOI0 XapaKkTepa aBAgiTCa HE MeHee

Llenn mpomssoacteserHon cictemsl B MAO «HEMA3» na 2020 roa.

BaYKHbIMM, PE3YNIbTaTOM UX PRan3aumm ABAAETCA NOBbILeHWE Ka4ecTsa
NPOAOYKUMY, — YCIOBUM  BE30MacHOCTM  TPyAa,  YPOBHA  KyMbTypbl
NPOW3BOACTBA 1 rpoYee.

119 noBbilweHna onepaumoHHoM 3gdexTneHocTM [TAO «HEMA3» NpuopUTeTHLIMKM HanpaBneHnamm Ha 2020 rog
ABNSHOTCA POCT NPOV3BOANTENBHOCT TPY/Aa M BbICTRarBaHMe CO0pOYHOro KOHBEMEPa B aBTODYCHOM NpOKM3BOACTBE.

B MAO «HEMA3» exkerogHo NpruHMMaroTcs Lienmn Nnpov3BoaCcTBEHHOM CUCTEMDI, KOTOPbLIE BKIKOYAOT 0643aTe1bCTBa

M0 AOCTVMXKEHWMK] MOCTaBJ1IEHHbIX 3ada4.

Uenamm Ha 2020 rog npeaycMmoTpeHD:

) [10AYYNTE 3KOHOMUYECKMIA 3MMeKT OT ynydwedmnn /0
MJTH.pYE.

) OBy4ymTb NO Mporpamme «lIKkona macrepa» MacTepoB U
OpYragMpoB OCHOBHbBIX M BCNOMOraTe IbHbIX LIEXOB.

) Obyyutb 100% pykosogmTenen B3Y, C3Y v pe3epea

NPUHLMMAM U MHCTPpYMeHTam PSK

) OpraHm30BaTb 3TafIOHHBIE YYaCTKM M OUCH HE MEeHee
25% 0T 06LLero Kaam4ecTea.

) OpraHmsoeBatb |
NpoM3BOALCTBA.

3Ta/I0HHbIN Lex OCHOBHOIO

) YAyULIUTE 3proHomKKyY Ha 100 paboumnx mecTax.

) MNogaTe W BHEOPUTE He meHee 5000 Kanozsed-
MPeaIoXKEeHNN.

) Bregputb «Poka-yoke», «Jidoka» npu M3rotoBneHun 5
Hanbonee 6PaKoOHOCHbIX AeTanen.

) Pa3pabotats 20 BUOSOUMHCTPYKUMIM 07151 OTBETCTBEHHBLIX
onepaLmi.,

) Paspabotate He mmeHee 50 COKoB Ha Hanbonee

OTBETCTBEHHbIX OMNepaunsax.
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3a KyrnoyHaAa gedresibHOCTb

B yC10BUAX PbIHOYHOW 3KOHOMMUKY, OCHOBaHHOW Ha CBOBOAHbBIX
TOB3PHO-AEHEXKHbIX OTHOLLIEHUSIX M YCUAMBAIOLENCHA KOHKYPEHLMN, BCE
BOMbLWIYK) 3HaYMMOCTL B (MOPMUPOBAHUY KOMMEPUYECKOra yorexa
NprobpeTaeT 3akynoYHasa AeaTe/IbHOCTb,

OcHoBHbIE 3Tarbl 3akyrnodHon gegresbHocTn MNAC «HEMA3» B
2019 rogy — 370 HenpepbIBHbIM aHaAM3 NOTPEbHOCTEN B MaTepuasibHbIX
pecypcax npoW3BOACTBA, aHa/M3 pPblHKA MOCTABUWWMKOB  Cbipba U
MaTeprancoB,  0bMeH  MHQOpMaUMern  Mexady
NpeanpraTus, NPoU3BOAUTEAAMU 1M NOTRebWTenamMK. Ha npegnpuaTtum

MOCTaBLLUMKaMK

06bem 3akynok MAO «HEMA3» (Tbic. py6.]

2018 roa

8098 076

yAendeTcs Cepbe3HDe BHMMaHWeEe M/1IaHMPOBAHNIO 3aKYIMKM
MaTEPUaSIbHbIX PECYPCOB C UE/bH YMEHbLLEHUA PUCKOB (BMHAHCOBbLIX
noTepb.

B TMAO «HEMA3» pgencrByer cucTema  LUeHTPasIM30BaHHbIX
3akynok  TMLU, 4To OaeT BO3MOXKHOCTb YCTAHOBWUTb YETKME LEeSiv B
OTHOLLEHMM 3KOHOMUM Ha 3akynkax TMLL. ToBbllaeTcd 3 MeKTBHOCTb
pabOoThl C MOCTaBLUMKAMM, PeLLIaTCa BOMPOCh! 0MMCTUKM, COKPaLLeHmnsa
33TpaT, pPa3pabaTblBAaITCA W BHEAPAOTCA CTaHAapTbl  3aKymnO4YHOW

AedATeIbHOCTA.

2019 roa

15790 226

39
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CoKpalleHye 3aTpar

B 2019 roay NAO «HEMA3» npogomknao paboTy B 06NaCTV CHYXKEHWA 3aTPRaT MO 3aKyno4YHOW OeATeNbHOCTH.
bM3HeC-M1aHoM MoCTaBAeHa 3a34a4a Mo CHUAYKEHWKD 3aTpaTt Ha 3akynky TMLU B pasmepe 150 maH pyb. B pesynostate
peanm3aumm MeponpuaTUiA Mo CHYKEHWIO BbILLEYKa3aHHbIX 3aTpaT, UBLecTBO A0CTUII0 3KOHOMUYECKOro 3(MMEKTa B
pasmepe 339,958 MNH pyb., YTO Bbllle YCTaHOBNEHHOr 0 MiaHa Ha 12/%.

NTOrV CHXKEeHWS 3aTpaT No 3aKynoYHOM AeATeNbHOCTY, Meponpuatg, NpoBeaeHHbIe Mo CHAXKEHWIO 3aTpaT:
“ ° CobAaeHne KOHTPareHToM rpadryKka NocTaBok TML;

NMocTtaBnaemasn npoaykuua |'|]'|a|.|' [:DaK'
T bIC.pyG. T bIC.pyG. MKamm v 4 |/|'

BCENO TML 150 000 338958 227%

) MpoBeneHne npoueayp NpeaBapuTesibHoro oUeHUBaHKUA
MeTtann 22000 2775 13% DUCKa B3aMMOLENCTBMA C NMOCTABLUMKOM:
KomnnekTyouye n3nenma ) COXpaHEeHVE CUCTEeMbl KPUTEPUEB OLEHKU  TexXHKKO-
0,
[OTequTBQHHO]rO /2000 212592 295% KOMMEPUECKUX MPeaN0yKeHNM NOCTaBLLMKOB.
NMpoV3BOACTBA
KomMmnnekTyioLme 13nenms
(MMnNopTHOTO 41 000 79 084 193%
NpoV3B0ACTBA)
Matepuaneol 12 800 45068 236%

3anacHbIe YacTu 2200 2440 Mm%



KauecTBo. NapaHTUiiHOE M cepBucHOe 06Cy)XKuBaHue

OcHOBOW 0BEeCneYeHa KOHKYPEHTHOro npeumyulectsa  [1AD
«HEMA3» Ha pbIHKE SBSETCH HEMNPEePbIBHOE COBEPLUEHCTBOBaHME CMK 1
npoaykuuy. 310 no3soauvno B 2019 rogy o6ecnednTs CrnocoBbHOCTb
ObwectBa  BbINOMHATL  TPeBOBaHWA  NOTpebuTener, TpeboBaHus,
PEerynmpyemMble CO CTOPOHbI MOCYaapCTBa, U TPeB0BaHNA, NPeabaBIaeMble
K COOCTBEHHOWM  AEATeNbHOCTM,  3a10XKUTb  yHOAMEHT  CBOEW
KOHKYPEHTOCNOCOBHOCTM, MOCTPOMB Ha B0 OCHOBE YCMELIHY CTRaTervo
pPa3BUTHA.

B 2019 roaoy Accoumaumen No cepTudnkaunm «Pycckmin Pernctpy

NPOBEAEH WMHCMEeKUMOHHDIA - ayauT  Ha NOATBEPXKAEHWE  OencTBMA
CepTM@MKaATOB  COOTBETCTBMSA  CUCTEMbl  MEHEOXKMEHTa  KauyeCTBa
TPEBOBaHNAM  MEYKOyHapOOHOro  CTaHaapTa SO 90012015,

HALUMOHaNbHOMo ctangapTta FOCT P 1CO 9001-2015 1 BOBHHOIO CTaHgapTa
FOCT PB 0015-002-2012. B xoge ayamTa YCTaHOBAEHD, 410 MK
MAQ «HEMDA3»

COOTBETCTBUMM  C

noagepnBaeTCcd B
nprnHUMNom

OENCTBMY,  pa3BMBaeTCd B
MOCTOAHHOIO  YAYYLWEeHUS  COM1acHo
TPeB60BaHUAM CTaHOaPTOB.L Lefbio a/IbHEeNLEero COBEpLUEeHCTBOBAHWA U
MOBbLILLEHNA Pe3YbTaTUBHOCTU CUCTEMbI MEHEMIYKMEHTA KadecTea [1AQ
«HEMA3» paspaboTaH «[11aH coBeplueHcTeoBaHna CMK MAO «<HEMA3» B
COOTBETCTBUM C TpeboBaHuamin 1SO 80012015, FTOCT P MCO 3001-2015 m
OCT PB 0015-002-2012 Ha 2020 rog».

[1N1aHMPOBaHME W BLINOSIHEHNE MEPONPYATUIA, HEOOXOOMMbIX 014
OOCTUXKeHMa noctasnerHHbix Lenen MAQ «HEMA3» B 061acTn KauecTBa B
2019 rogy, OCywecTBAS/M10Cb Ha OCHOBE MpOLUECCHOro nogxona u
MOCTOAHHOrO  Y/YYLUEHWa  CUCTEMbl  MEHEOXMEHTa

BbinonHeHue nporpammbl «Kauectso-2019» coctaBmno 93,.6%.

Ka4eCTBa.

Peanm3auns INporpammbl «Kadecteo-2019» No3BOSIMG PEWNTb
Ceayroume 3a0a4um:

) CHYKEH YPOBEHb pekJamauui 0T noTpebutenen Ha
NPOAYKUMIO COBCTBEHHOIO MNPOM3BOACTBA B ApPaHTWMMHbIM MEepuod B
CpaBHeHnn € 2018 rogom:

YpoBeHb D@Kﬂal\/\aLLl/IVI MO0 aBTOCaMOCBa/iam, npuueriam n rnoayrpuueriam
CaMODCBa/IbHbIM

® 10 A
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COXpaHeHWE CUCTEMbl KPUTEPWEB OLEHKM  TEXHWMKO-KOMMEPYECKUMX
NpeasI0yKeHnM NoCTaBLMKOB.
noBegeH ypoBeHb noctaBsku B TTAO  "KAMAZS" bGe3gedeKkTHow

aBTOTeXHUKWM 00 94,6%;
) CHUYKeH Ko3dhuumeHT gedekTHocTh (APA] Ha ATC Ha 5,6%
Mo cpaBHeHWo ¢ 2019 rogom;
) [poBeaeHbl  Nepuoagnyeckme 13 egnHiL
ABTOTEXHUKM (C LIENbI0 NPOBEPKM CTabUbHOCTX K34ecTBa U3roTOBICHNS

NCMbITaHNA

M NOATBEPXOLHUA NPOADNMKEHNA BbINyCKa NPOAYKLUMW MO OeNCTBYIOLLLEN
KOHCTPYKTOPCKOW M TEXHOOMMYeCKOW A0KYMeHTaLMN];

) [MpoBeaeHo 35 BHYTPEHHWX ayauToB, B TOM  YUCJIE:
npoueccos CMK -/, MpoueccoB MpoOM3BOACTBA — 7/, K34YecTBd
M3roTOBNEHUA NPOoayKUmMm — 2T,

) [NpoBegeHo 3 ayamMTa BTOPOM CTOPOHLI MOCTaBLUWMKOB

«KPUTMYECKOM NpoayKumm»;

) [poBegeHa 3aBOACKas aTTecTaumMsa  TexHO0rMYecKmx
MPOLECCOB U3rQTOBEHNA OeTaen 1 CB0P0YHbBIX eanHMLL,

- aBToCamMmocBanos: T 37172.0212111368  «llTamnoBka
noHxxepoHa 6520-8601024-12/25-12», TIN 37172.02190.18287 «C6opka-
CBapKa HagpamHuka 6520 -8601010-73Ckb», TIT 3717201188.08946
«YCTtaHoBKa mnatopmbl 6520-8600008-73», T 37.172.02.14110515
«Mex. 0b6paboTka ocv  onpokuabiBaHua  65222-8601125», 1T
3717202350357 «3axkanka 1BY 4514.-8603147 ronoBKa LWapoBasy;

- NPYLENHOM M BMKOCTHO-HAa/IMBHOW  TexHuKK: 11
37172.02190.04532 «Cbopka-cBapKka obevainkm B cbope 96931-8513024»,

111 371/72.01188.16972 «CH0OpKa yCTaHOBKM 3aMaCcHOrQ KoJ1eca C KOP3uHOK
8557-3105001-10»,

- MacCaxKMpcKkmx aBTobycos: 11T 37.172.01188.20014 «YCTaHOBKa OKOH», 11

37172.0118816782 «YCTaHOBKa NOPYYHEN».

[na BOBAEYEHMS MEepCoHana B AesSTeNbHOCTb MO MOBbILLEHWMIO
Ka4yerTBa BbIMYCKAaeMOW MpPOAYKUMM  COBMECTHO C  MPOMCOH3HbLIM
KOMWTETOM MNPOBOANAMCE KOHKYPChI NPOMEeCccMoHaIbHOro MacTepcTBa Ha
3BaHMe «flyylwmin N0 npogecc» cpegyn paboTHMKOB OCHOBHOIMO U
BCMOMOraTenbHoro Npomseoacts [NAD «HEMDA3»,

[oKa3aTenn rapaHTUMHOIO  OBCYXKMBaHUA  Npoaykumm  TTAO
«HEMA3» npuBeaeHbl B cneayouen Tabauue:

2018 roa 2013 roa

3aTpaThbl HA rApaHTUMHbIA PEMOHT OT

o 0,301 0,258
obbema npogax, %
[APaHTUNHbBIN NAapPK, LUT. 41762 38157
yDDBEHbUDEKﬂaMaLLI/IVIOK 253 621
rapaHTUMHOMY Napky, %
3apexknamMmnpoBaHo, ea. ATC 1056 2593

YBeamnyeHne pexknamaumi B 2019 rogy CBS3aHO C 3arycKOM B
cepumHoe npomseoactso and 000 «MocropTpaHca» rMOoCKBa HOBbIX
moaenen - asTobyca HEMA3-5299-40-52 1 NpuHUMNMANBHO HOBOMO
BMAa NACCaXXMPCKOro TPaHCMOPTa 3/1eKTpobyca KAMA3-6282.
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Monutuka B 0bnactu ynpaBsieHud nepcoHasjsicm

Liensamm B 0bnact ynpasneHma nepcoHanom B MAOD «HEMA3» aBnsaioTcs:

) MOBbLILIEHNE NPOM3BOAUTENBHOCTU TRYAA,

) (POPMUPOBEHME BOBIEYEHHOIO KOMMETEHTHOI O NepCoHana;

) MOBbILLEHNE 3PPEKTVUBHOCTU OPraHmn3aLmm Tpyaa.

Pe3ynbTtathl 2019 roga:

) POCT NPOU3BOAUTENBHOCTY TPY/Aa B CTOMMOCTHOM BbIPaXKEHMM Ha 1 4e10BeKa cocTtaBkn 52,7 %. daHHbI poCT obecneyeH 3a cyeT
YBENNYEHMA 06bEMOB NPOKV3BOACTBA, MOBbLILLEHUS MOTUBALMW NEpCOHana v NoBbILEeHUA 3R MEKTUBHOCTM UCMNO/1b30BaHKA paboyero BpemeHy,

) CpegHecnmMcoYHada YcneHHocTs [AQ «HEMAS» 33 2019 rog coctaBuna 5367 4wen., 4to Ha 4.6 % Bbilwe yposHa 2018 roga.

[JMHaMMKa YNCNeHHOCT MepCoHasa No rpynne TexHonordeckom uenaodxm MAQ "HEMA3"

4105 ﬁ 4231 4177 4395 ﬁ
1201 1227 I 1015 956 972 i@
2015 2016 2017 2018 2019

 Bcero ® Pabouune = PCnuC

J1ona My»K4MH B 0BLLEK YUCNeHHOCTM NepCcoHana coctasnsaeT 57.2 %, 4008 »eHLWmH — 42,8 %.
CpegHu BO3pacT nepcoHana — 42 roga.

Pacxofbl Ha nepcoHan
33 CUET YBEIMUEHUA YACNEHHOCTM PAaCX0dbl Ha OraTy Tpyda yBeamumnnncs. B 2019 roay pacxob! Ha onaaty Tpyda coctasuam 2 4784 MiH. pyob,

4yT0 Ha 21,2 % BbilLe aHaNI0rM4YHOro NnepmMoga NpoLwaoro roga.
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[VHaMVKa YACIIEHHOCTM M PACXOA0B Ha OriaTy Tpyaa

5246 = - m 5367
5132
1998 . —o 2478
2045
2017 2018 2019
—o— (D301 (MAH. pyb.) —m—YucneHHocTb (den.)

CpeaHas 3apaboTHasa niata

CpenHaa 3apaboTHada nnata B 2019 rogy coctaBuia 38 439 pyb., 4To Ha 15,9 % Bbllle ypOBHA NPOLLAOro rofa.

[HamiKa cpeaHen 3apaboTHOM NNaTbl FPynibl TEXHOAOrMYecKkom uenodxkm MNMAD "HEMAZ", py6.

48642

2017 2018 2019
B CpeaHada 3apnaaTta no 3aBoay B CpegHaAs 3apnnaTa paboymx m cpegHas 3apnnata PCuC

NHthopmaLma 06 ypoBHe 0bpa3oBarHua nepcoHana MAQ «HEMA3»

A4



['ogoBoM oT4eT 2019

B 2019 rogy B CTRYKTYPE pacnpegeseHnd NepcoHana no ypoBHIO 06pa30BaHkAa 0TMEYARTCA TeHOEHUMA K NOBbILLEHWIO 4011 NepcoHana,
MMEHOLLEro cpegHee NpogeccrnoHabHoe 06pa3oBaHne— 2 /%, BbiCLLee NpoMeccrnoHanbHoe 0bpa3oBaHme — 19%, HadanbHoe NPogeccMoHaIbHoe —
36%, cpegHee - 17%.

40% 36% 36% 3% 37% 36%
30%
20% 19% 19% 17%
10%

0%

2015 2016 2017 2018 2019
M BhICIHIee NNNRCCUOHANLHOP B cneadee nnoheccuoHANbHOR M HAYANhHOP NNOMeccuoHanhLHOe . OCHOBHOP U cNenHee nhiliee
e R I R B [

ObyueHyre paboyer npodeccun: NoAroToBKa 20%
ObyueHyve paboyer npodeccun: NepenoaroToBKa 200 248 124%
ObyueHyre pabodyer npodeccun: 2 npodeccus 120 145 120%
0Oby4deHume pabodyelt npodeccnn: NoBblLLeHWe KBaNMGUKALUK Ha pa3psaa 260 298 15%
Pa3uBatoulee obyyeHmne: noBbilweHre KBanupukaummn PCnC 478 478 100%
PasumBatoLlee 0by4eHme: NoBbILLEeHME KBANM@MMKaLMM pabodmx 365 340 93%
MoAKOHTPObHOE 06yYeHue [ BHelHKe) 59 59 100%
MoaKOHTPOAbHOE 06yYeHue [ BHyTpeHHue) 2000 2143 107
[NpoBeaeHme NPaKTUKM CTYAEHTaM 250 247 98%
MpoBeAEeHO 3KCKYPCUA 530 528 99%
lNpoBeneHbl 1abopaTopHO-NpaKkTnyeckre paboTbl 4Na CTYAeHTOB 160 157 98%
[MpoBegeHo 0by4deHre macTepoB No nporpamme "LLIkona mactepa” 17 0 0%
MpopomkaeTca coTpyaHndectso ¢ KHUTY-KXTW 0bydyeHre Ha ba3oBow kadedpe. 21 21 100%
Bcero 4465 4665 104%
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OCHOBHbIE M3MEHEHWA 419 MOTUBE L nepc

B 2019 1. B pamKax paboT No PasBUTUIO CUCTEMBI OMaTbhl U
CTUMYIMPOBaHWS TRYAS:

1. YCTaHOBNEHbI eAMHbIe TPEGOBaHMSA, NPUHLMMALI B 06NacTu
onnatbl TRyAa U CTUMYNMpoBaHna Tpyaa B MAD «HEMA3».

2. AKTYanM3MpoBaHbl / OTMEHEHbl psa MOJOXKEHUA 06
ornaTe Tpyaa B Lensax ynpoLLeHNA CUCTEMB,

3. YTBEpP*KAEHbI Mono>keHns 06 onnarTe Tpyaa,
HaNpPaB/1eHHbIE Ha:

) MOBbILLUEHVE MOTUBALIMM PYKOBOAMUTENRK, CNELVAIUCTOB U

CNY>XKaLUWX, MacTepoB, Paboumx, PAbOTHWKOB 33 BbIMNOAHEHUE BayKHbIX
paboT;

) MaoBblLLEHME TMPOUN3BOANTENBbHOCTWM TPYAa,
) noowpeHne HaCtaBHNMKOB NMpoOn3BOACTBEHHOIO OByL-I@HI/IFI;
) noBbllLEHME BOBJ/IEHEHHOCTM MEpPCOHasla B YydlWeHun

pabouyx MpOLEeCccos,

OHana no utoram 2019 roaa

) NoOLIPeHNE 33 BHEAPEHWEe MEeponpuaTUi Mo CHKEHMUID
3aTpaT Ha NPOV3BOACTBO.

) NoBbILIEHNe OTBETCTBEHHOCTK OCHOBHbIX
NMPOV3BOACTBEHHBIX PaboyMx 3a KayecTBO BbIMYyCKAemMow MNpoayKLm

«Caada NpoayKLUMY C NepBoro npeabaBieHmns».

OCHOBHbIE NOKa3aTe v rpynnbl 3a 5 net [pynnbl TeXHOI0MMYecKom
Lenodxkn [NAO "HEMAS"

YucneHHocTb CpepHnana 3apaboTHan lMpousBoauTeNnbHOCTb
(uen)) nnata (py6./mec.) TpyAa [TbIC pyE /uen.)

OcHoBHble nonoxkeHus noanTtrkn NAO «<HEMA3» B 061aCTV BO3HArpaxkaeHuin.

B uendax maTtepuanbHoro CTumynnmposandva B 06lwectse npuHAT
Lesnbi pag, AOKYMEHTOB, MPU3BaHHbIX 06eCneynTb 3aMHTePeCoBaHHOCTb
pPaboTHMKOB B pOCTe MPOW3BOAUTENbHOCT TPYAa W MOBbILLEHWMM Ero
KauyecTsa:

) MonoykeHne 0 HaabaBKe 3a KNacCcHOCTb W MPeMUpPOBaHUN
MaCTepoB, BHeAPeHo C Lenbi MOTUBALMKM K3APOBOI0 COCTABa MACTepoB
Ha BbINOIHEHME M1aHa NPOW3BOACTBE, MOBbILLEHUE NPOW3BOAUTEIbHOCTH
TPYAA, YYHLLEHMEe Ka4eCTBa BbiMyCKaemMon NpoayKLmm.

2015 5306 25557
2016 5584 29098 2190
2017 5246 31733 2320
2018 5132 33160 2408
2019 5367 38439 3677
) «[lonoykeHve 06 YCTAHOBARHUM  MHOMBMOYAbHON
HanbaBKK paboyrmy, npegycmaTpyBatoLee yCTaHOBNEHME

WHAVBMOYANbHOM H3A6aBKM PAboYMM 33 BbICOKYH KBaIMMUKAUMIO 1 (M)
JIMYHbIE NPOQRCCMOHANbHBbIE A0CTUXKEHWA B TPYAE.

) [NonoyeHue o0b nHaMBKMAyanbHoW Hagbaske PCUC, Uenbio
BHEOPEHMA  KOTOPOro  ABAACTCA  COBEPLUEHCTBOBAHWME  CMCTEMbI
MOTMBaUMM MNEepcoHana C  Y4eToOM  UMHOMBMAYaNIbHOMO BK34a B

noBbllLeHME EJCI]ED@KTI/IBHOCTI/I Nnpomn3BOACTBa, aKTMBHOE BOBJIEHEHME
DaGDTHI/IKOB B pelerne TeRymx 1 CTPaTern4ecknx 3aday 0praHin3auiin,



YCWIEHUE  MOTMBALMUM W 3aKPEIJIEHWE  HaWBOMee  LUEHHbIX U
Pe3y/IbTaTUBHbBIX PabOTHMKOB, pa3aensaioLmx 1 COBNDOA0LWMX LEHHOCTH
M NPUHLUMMbI KOOEeKCa KOPNOopaTUBHOM 3TUKM.

) «[1ONOYKEeHME 0 MATepurasbHOM  CTUMYIMPOBaHWN
PabOTHUKOB 33 BHEAPEHWE MEPOMNPUATUIN MO CHYXKEHWID CEBECTOUMOCTAY,
PErNIaMEHTUPYIOLLEE  MPEeMUPOBaHMe  pabouymx,  PYKOBOAUTENEN,
CMeLUManMCTOB U CNYXKaLLWX OPraHy3aLMii 3@ 3KOHOMUKD MaTepMasbHbIX,
TPYAOBbIX W MPOYMX PECYPCOB, CHUXKEHME 3KOHOMWYECKN M TEXHUYECKM
060CHOBAHHbBIX HOPM MX pacxoaa.

EavHOBpEMeHHoe (pasoBoe)
OCYLLECTBAATHCA B OTHOLLIEHWM PabOTHUKOB:

) 3@ BbICOKME  AOCTWXKBHMA B TPYOE,  BbIMNOSHEeHWE
JONONHUTENbHBbIX PabOT, aKTMBHOE Yy4yacTue ¥ BO0MblOoW BKNad B
peanmM3aumMid  MPOeKToB, y4actve B MNOArCTOBKE W MPOBEAEeHUU
KOHEepeHUWy, BbICTABOK, CEMMHapoB W APYrux  MeponpuaTin,
KAYecTBeHHOE 1 ONepaTyBHOE BbIMOSHEHWE 0COB0 Ba*KHbIX M CPOYHbIX
3303HWM, PA30BbIX MOPYYeHMIM PYKOBOACTBA, pa3paboTKy M BHeApeHue
MEPOMNPUATUIA, HAMPABABHHbLIX HA 3KOHOMWIO MATEPUAsIoB, @ TaKXKe
yaydlieHe  yoioBUKA  TRyAd, TexXHWKM Be30MacHOCTU WM MOXKapHOou
Ge30nacHoCTM, Mo pes3yabTaTaM  MNPOBEAEHHbIX OCYd3apCTBeHHbIMMU
OpraHamn  MNpOBEpPOK,  MNOAr0TOBKY — KBAPTA/bHOW WM rOOO0BOM
OYXraNTepCKon OTYETHOCTU,

NpemmMpoBaHne MOXKeT

CoumanbHaa noamtuka MAO «HEMA3» peannsyetcd B LEIAX
Pery/IMpoBaHna  COUMANbHO-TPYAOBbIX — OTHOLIEHWM,  MNOBbILLUEHWS
MOTUBALMK, pOCTa NPOW3BOAMTENIBHOCTM M KauyerTBa Tpyda NepcoHaa,
COXpPaHeHUA " NpYBAeUeHUS BbICOKOKBaIMPULIMPOBaHHbBIX

) B CBA3M C rOCYAapCTBEHHBIMU WM NPOMEeCccMoHaibHbIMM
NpasaHMKaMm, 3HaMEHaTeIbHBIMKU U KBUAENHBIMKW AaTaMM,
CnCTemMbl NPeMUPOBaHUA Paboymx:
CAeNbHO- NPpemMMasibHad CUCTema;

) [loBpemeHHo-NpemyasibHaa CMcTema;

) KoCBEHHO-COENBbHO-MPeMMasibHaa CMCTEMA.

) «[TONOYKEHME O COEeNbHO-MPEMMASIbHOM CUCTEME OMNNathl
TPY/Aa OCHOBHbIX MPOM3BOACTBEHHbBIX Paboumx»,

) [pemranbHaa YacTb OCHOBHbIX Pabounx BbINAauUMBaALTCA C

YYETOM BbIMNO/HEHWA MMaHa NPOM3BOACTBA, POCTA MPOM3BOAVTEbHOCTH
TPY4a, Ka4yecTBa BbINYCKAaemMOM MNPOAYKUWKM, KyabTypbl MPOM3BOACTBA.
PaBoTHMKam, OBCIY»KMBAOLLMM  OCHOBHOE MPOM3BOACTBO  MPOLEHT
npemrn anpdPepeHUMpoBaH, NoKa3aTenn NPeMmMpoBaHna NogobpaHbl C
YYETOM CNeLMdrKN BbINOHAEMbIX paboT.

) «[TonoykeHue 0 NPemMypoBaHUK pyKoBOOMTENEN,
CMeLMaIMCTOB M CNYXKALLMX 3@ OCHOBHbIE pe3ybTaThl NPOV3BOACTBEHHO-
XO3AMCTBEHHOW AEATeNbHOCTUY, YCTaHaBNMBAOLLEe NOPAA0K U yC10BUA
MaTepUansHOro NOOWPEHWA Ha OCHOBE BbIMOIHEHUA YCTaHOBIEHHbIX
BU3HEC-TIaHOM rMoKasaTesnen XO3AMCTBEHHOM OEeATeNnbHoCTH
OpraHv3aLmn. NonoxeHre NpeaycMaTprBaeT TeKYLLee NPemMypoBaHme.

CMeuUmnanncToB, NOAAEPKAHWA N0S/IbHOCTM MePCOHaa M HanpaBieHa Ha

PeaM3aLUMIo LENEW CTPATErUeCKOro PasBmTyS KOMMaHUM.
CoumanbHas  OeATeNbHOCTb  OCYLIECTBIAGTCSH B PamKax

KonnekTuBHOro 4oroBopa ot 14 mapta 2013 1. Ha 2013-2015rT. 04 mapTa
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2016 rogy nponoHrupoBaH Ha 2018-2019 1T, 18 gekabpa 2018r.
KonnexktusHbin gorosop MNAO «HEMA3» nponoHrmpoBaH Ha 2019-2021r

CouManbHasg MOMTUKE  Peann3yeTcs N0 HAMpPaBAEHUSAM:
«3aboTa», «Monopgexkb», «(J300P0BAEHWE MepcoHana», «KeHLWMHbI,
«[1eTn», «HerocyoapcrBeHHOE NeHCMOHHOE DBecneyvyeHnes, «KybTypHO-
MaccoBasa paboTa».

MAO «HEMA3» BbINO/HART BCE TMPUHATbIE 0DOA33TE/IBCTBA B
06/1aCTM  COUManbHOIo OBCNYXKMBaHWA W 0becnedeHnd. 3aTpaTbl Ha
npegoctasneHne nepcoHany MNAO «<HEMA3» coumanbHbIx AbraT, yoiyr 1
rapaHTMin - B COOTBETCTBMM C  0693aTenbCTBaMu  KOSIeKTVMBHOMO
porosopa MNAO «HEMA3» B 2019 rogy coctaBuam 13,1 MaH. py6., B CpeagHem
Ha 04HOIro paboTHWKA 3a rof b0 BblAENEHD OKON0 24 ThiC. pyb.

B pamMkax HanpaBneHus «3ab0Ta» OKa3blBafatb MaTepuasibHag
NOMOLLb Kak pabOoTHMKam 3aBofa, Tak M MeHcMoHepam — BbIBLIMM
paboTHMkam TAD «HEMA3», 0OKa3aBWMMCA B TPYAHOM >KU3HEHHOM
ciTYauMM  (Ha  onnaty  onepauwn, norpebenve v ap)  cymMma
(MVHAHCMPOBaHKA COCTaBWIa — 283/4 ToiC. pyb., MO CEMENHbIM
obcToaTensctBam — 298 ThiC. pyb., OKa3aHa MaTepranbHasa MOMOLLb
y4aCTHUKam BOB - 29,8 ThiC. pyb., KO AHIO MOXKUNbIX MHOAEM M MHBaNNO0B
- 16672 TiC. pyb. B uenax noowpeHs B Y4ecTb JHA MallMHOCTpOUTeNs
11-T  HepaboTawWwyMm MNeHcMoHepam U 1 paboTHuky  0ObllecTsa,
NMEBILLMM 3BaHMe «3aC/y»KeHHbIn paboTHMK HEMA3» BbioeneHo -
496,8 TbiC. pyb. B pamkax gencTeytollero KoanekKTMBHOIo A0roBopa
OBLecTB0  NpOOO/IKAET  OCYLWECTBMATL  BbIMIAaTy  MaTepurasibHOM
MOMOLLM PaBOTHMKAM, YBOSBHALLMMCA B CBA3W C BbIXOAOM Ha NEHCUI]
Mo CTapoctn B pa3smepe 20 NpoUeHTOB CpeaHeMEeCsayHOM 3apaboTHOM
M1aTbl 3@ NOCNEOHMIA o0 PaboThl HA MOMEHT AOCTUXKEHWA MEHCUOHHOMO
BO3pPacTa, YMHOXEHHbIE Ha KOMMYECTBO MOJHbIX J1IET, 0TPab0TaHHbIX Ha
3aBofe. 3a 2019 ron yBOSEHHBbIM B CBA3W C BbIXOAOM Ha MEHCUIO
BbIMN/Ia4eH0 BbIXOAHOE Nocobye B pasmepe - 53425 Toic. pyb.

PaBotogatens B npegenax ropoga HemTekamcK NpousBoanT
EYXEAHEBHYID A0CTaBKY pPabOTHMKOB K MEeCTy paboTbl M 0BpaTHO
TPAHCMOPTHbIMK - cpeactBamMmn [YIT  «bawaBToTpaHo»., PaboTHWKam,
NPOXXVBAOLWMM B APYIMX HACEMEHHbIX MNyHKTax, paboTogaTens Mo
OKOHYaHWM MEeCcsla Ha 0CHOBAHWUM MPOEe3AHbIX AOKYMEHTOB WM COM1acHO
(PAKTUYECKM  OTPabOTaHHbIM — OHAM  KOMMEHCMPYET  (PAaKTUYEeCKMe
JOKYMEHTa/IbHO NOATBEPXHKAEHHbBIE PaCcX0Abl Ha NPOe3a, K MecTy paboTbl
N 06paTHO OBLEeCTBEHHbIM TPAHCNOPTOM, 3@ WMEHHO PEencoBbIMM
aBTobycamm YT «balwaBTOTpaHC» MO CAedyWMM  MApLUPYTAM:
r. Arvgenc-r.HedrekaMmek-r. Arngesb, CAM3a-r.HedTekamok-cAm3g,
rAHayn-r.Hedrekamck-T. AHays, CKantacel -r.HedTekamck- .. Kanracol,
CKapmaHoBo-T.HepTekaMcK-C.KapmaHoBo, CHukono-bepésoBka-
r.Hedrekamck-c. Hrkono-bepesoska,

MNopagok BblIM/1aTbl BblLLEYKa3aHHOW KOMMeHCaLmm
ONpeaeAeTcs NIOKaAbHbIM HOPMATUBHbBIM aKTOM paboToaaTens.

NTOro pacxoabl 3a A0CTaBKy cocTaBvv 26 786,8 ToiC. pyb.

JevctByeT Ha 3aBoAe  6e3HanMuHbie pacyeT,  Hanpumep,
MaTEPWMabHaA NOMOLLb M MPEeMMasIbHbIE BbIMIaTbl, B TOM YACIE W A0A
YYaACTHMKOB B0EBbIX AEMCTBUIA BCEX NTOKA/bHbBIX BOWH, MEPeYUCISHTCA Ha
BaHKOBCKME KapTOYKM aBTO3aBOAYaH.

PaboTaeT KaCCa B3aMMOMOMOLLM, Kyda MOXKEeT 0bpatuTbea
JH0B0M YNeH NpogCo3a v NOMYYMTb KPaTKOCPOUYHYH CCyay B Pa3mMepe
10-20 TbIC. pyBnewr C Noc1eayow/M NMoralleHnem 13 3apab0THOM NNaTbl
B TedeHue 7-10 mecaues.

UcHOoBHaa 3agava [1epBUUHOM NPOQCO3HOM OpraHn3aumMm u
Coeta monoaexn MAO «HEMA3» 3axknio4YaeTca B NpUBARYEHUM U
3akpenfieHun B [AO «HEMA3» monogbix paboTHUKOB, obecneyeHum
BO3MOXKHOCTW NPOQeCCMOHAIbHOMN0 M KapbepHOro POCTa, BOBEYEHNNM B
MPOEKTHYHD [OEATeNbHOCTb M MPOLeCChbl 0ByYeHWs, (OpPMUPOBaHNM
KadpoBOro pe3epBa UbwectBa, OpraHM3auMn  O0Cyra  MOJI0AbIX



paboTtHukoB. B [MIAO «HEMA3» 0CywecTBfigdT  CBOW  TPY/J0BYIO
OeATENBHOCTL 35,4 % 0T 06LEeN YAC/IEHHOCTM PabOTHUKOB B BO3pPacTe
0o 35 ner. [1podco3 aBAgeTca OOHOW M3 CTOPOH  COLMasbHOro
napTHepcTea.  [lpoBogarcs KY/NIbTYPHO-MACCOBbIE,  CMOPTUMBHO-
0300POBUTESBHBIE MEPONPUATUSA, BNar0TBOPUTENbHbBIE aKUMK KO [H0
3HaHWY, MACCOBbIE KATaHWMA Ha KOHbKax B JlegoBoM  OBOpLE,
OPraHM3yTCA  CnapTakkadbl, Benonpobern — 3aTpaTbl COCTaBUM
8 5854 TbIC. pyb.

TakyKe OPraHM3yHTCS Bble3HbIe MOe34KM B aKBarapK v UMPK T.
YPbl, 300NapK 1 TepMbl I VxkeBcK. Co3aaHbl (PyTOOIbHaa 1 XOKKEMHas
KOMaHbl. PerynapHo NnpoBoAATCA TDEHUMPOBKM M COPEBHOBAHWA MEXKY
npegnpuatnamn Pb n PT c oceeweHmem B CMU.

[na  cHWKeHra  ypoBHA 3ab0neBaemMocT M MOBbILEHWA
NPOM3BOANTESNIBHOCTH Tpyaa peasni30BaHo HarpassieHue
«U300poB/ieHre MepcoHasia», 0CHOBHbIMKM COCTaBAAOWMMK KOTOPOro
ABNAHOTCA A06POBONBHOE MEAMLMHCKOE CTPAax0OBaHWE M KOMMEHCaLMN
CTOVMMOCTU MNTaHKS,

OOHUM U3 TIPUOPUTETHBLIX  HAMpaBfeHW  COUMafbHOM
ODCNYXKMBAHUA ABASETCA OpraHM3aumna muTaHus. [opadee nuTaHve B
CTOM0BbIX Nofydani 95 % 0T ABOYHOM UMCIEHHOCTM paboTHMKOB [1AQ
«HEMA3»., B Lenax KOHTPONA KayecTBa MWLM 3aKYeH O0roBop C
AKKPEANTOBAHHBIM  UCMbITaTe IbHbIM - 1a60paToOpHbIM - LIEHTPOM /14
NPOBEOEHNA PEryNapHbIX NabopaTopHbIX UCCNEeA0BaHWM MPOAYKTOB U
BOObl. 3aKyrnfleHa HOBasa MNPOMEeccoHallbHas nocyda WU MHBEHTaphb,
BHEAPEHbl OHW HALMOHANBHOW KyxHW. [leHexxHas KOMMeHCauuss Ha
nuTaHwe 3a 2019 ros coctaBunia 102,9 mnH. pyb.

OpraHvsoBaHo  peabWIMTaLMOHHO —  BOCCTAHOBUTE/IbHOE
Nneyerye paboTHukoB [1AOD «HEMA3» B caHatopuy «MeTtannypr»
rxxeBCK nonyymnm nedenve 264 4enoBex 1 no nporpamme MaTb 1 amTsa
OPraHM30BaHO fleveHne 21 paboTHUL M KX O Tel, M CaHaTopui B

CocHoBom 6Bopy B n. Hwkono-bepesoBka noayunam nededune 7/
PabOTHUMKOB, 4Yen TPpyd CBA33H C BpPeaHbIMY  YOIOBUAMKM  Tpyaa.
UKa3biBalTCH, KBa/MMWUMPOBAHHAA  MEAMKO-CaHWUTapHas MomOLb
pabOTHWKaM B 30paBnyHKTax. 06aa cymma PUHaHCMPOBaHUA OTAbIXa,
NeYyeHna 1 obecnedyeHna MeduUVHCKOM NOMOLLM, BKAKOYasa 3aTpaTbl Mo
10Bp0OBOIBHOMY CTPaxoBaHWUo pPabOTHUKOB,
pPabOTaloLWLMX MO KOHTPAKTY, cocTaBuv 7,04 MiH. pyb.

CoumanbHble  rapaHti W JIblOTbl  YKEHLLUMH  OnpenesieHb
KonnektmBHbiM — AOFOBOPOM B Modpasfdene «KeHwyHb», MM
NpedocTaBAsoTCs pasinyHbIe OTINYyCKa, paboTogartenem
NpenocTaBasaeTcsd A0NCHUTENbHAA AeHEeXKHAA KOMIMEHCaUMA MaTepam
Mo yxooy 3a peBedHkom B Bo3pacte oT 15 go 3 ner. Cymma
(PUMHAHOVMPOBaHWA 0693aTeIbCTB N0 NOAAEPYKKE >KEHLMH-PaboTHML,
HEMA3a 3a 0T4eTHbIM Neproa coctaBkia 27,9 Thicpyb.

B pamkax Harpasnerud «detn» B 2019 rogy 0praHm3oBaH OTAbIX
ana 343 peten paboTHWKoB O6WECTBa B OETCKMX 0300P0BUTENbHbIX
narepsax; pecnybNMKaHCKUA OETCKUM caHaTopuii «Cenbluka» /xeBCK,
J0J1T «bpuraHtyHa» rHedTekamMoK, OeTCKUKA CaHaTopui «Toanaps C
ANKWHO, OETCKMIA CaHaTopuin «KpacHOYCONbCKKMMY C. KypopTa, AeTCKMA
CaHaTopuh «Pagyra» r. CTepimTtamak.

[ns  NOoBbIWEHUSA  COUMaibHOM  3alMTbl  pabOTHMKOB  MNpw
OOCTUXKEHWW MMM MEHCMOHHONO BO3pacTa Peanvi3yetcs nporpamma
HerocyoapCTBEHHOIO  MEeHCMOHHOro  obecredenns.  [lepeuncneHms
neHcrMoHHbIX B3HOCoB MAQ «HEMA3» B HIM «[1epBbii NpOMbILLIEHHbIN

MEAVLIMHCKOMY

aSIbAHC» BbIMOJ/IHEHbI Ha cymmy /09,65 ThiC. pyb.

B pamkax 61aroTBOpUTE/IbHOM MNOMOWKM  Bblla  OKa3aHa
6naroTBopUTENLHAA NOMOLLE MAY [10J1 «bpuraHTHa», pEMOHT K00
kopriyca, AT OV «Hed@TeKamckut He@TAaHOM KOMAAedyK»  OKa3asu
6e3B03ME3OHYI0 Nepedayy fIoMa YEepHbIX SIMCTOBbIX METaNI0B 4N
NPOBEAEHUA C/IRCAPHOW MPaKTUKM CTYAEHTOB, BblAENeHbl CPeacTBa Ha
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(POPMUPOBaEHME MOMNEYNTENBCKOrO (POHAa PErmoHanbHOMY OTAENEHNUID MNproprUTETHOM LEebHo OCYLLECTBAEHMS CMOHCOPCKOWM
ObLiepoccmmnckom OBLLIeCTBEHHOM OpraHn3aumm (Pycckomy JeaTelbHoCTY KoMNaHny ABAETCA NOBbILLUEHWE MH(POPMUPOBAHHOCTY
reorpauyeckoMmy  06LIeCTBY r.Yohbl PBE). 0ObLuada CyMma Leneson ayautopuy 0 gedrenbHoct  MNAD «HEMA3»,  Kak
(PUHAHCVMPOBaHWUA BAaroTBOPUTENBHOM MOMOLLWM 3@ OTYETHbBIA NEepuoL NpoY3BOANTENS rpy30B0OK, EMKOCTHO-Ha/IMBHOW TEXHUKM,
cocraBmna 200 ToiC. pyb. MaCCarkKMPCKMX aBTOBYCOB, BOPTOBbLIX MPULEMOB 1 NOMYNPULENos.

UHdopmauma 06 o6beme KaXXaoro U3 UCnosib30BaHHbIX BUAOB 3HEPreTUYEeCKNX pecypcoB
CucTembl 0becneyeHns 3aB0Aa 3HEPropecyptaMmi COCTOUT U3 BHYTPUMIOWAAHbIX U BHYTPUKOPMYCHbLIX CUCTEM!

CUCTEMbl 3/1eKTPOCHABYKeHWA, CUCTeMbl Tena0CHAbMKeHUs, CUCTeMbl Ta30CHaBKeHUs, CMCTemMbl BOAOCHABXKeHUA ©
BOO0OTBEAEeHUS.

Obbembl NoTpebneHusa 3Hepropecypcos B 20191

Bup 3HepreTuyeckoro pecypca 06bEM noTpebnexHus B EavHnua namepeHus 06bEM noTpebneHus, Tbic. py6.
HaTypaanoM BbIpa)XXeHUn

ATOMHasa 3Heprug

Tennosag 3Heprud (co6CTBEHHOR NPOU3BOACTBO) 97778 Kan 112 834
JNeKTpuyeckaa aHeprug 53302 ThICKBT*Y 207986
3NeKTpoOMarH1THaa 3Heprna 0 0 0
HedTb 0 0 0
BeH3uH aBTOMOBUNBHbIN 0 0 0
Tonnneo AM3enbHoe 8] 0 0
Ma3yT Tono4YHbIN 4 TH 19
(33 ecTecTBEHHbIN (NPUPOaHbI) 14 698 Thic.m? 72618
Yronb 0 0 0
["optodme cnaHupl 0 0 0
Topd 0 0 0
[pyroe:
Booa nutbeBaq 342 ThiC.M® 5960

NHble Buap! IHEPreTUHeCKMX PeCypCcoB, KPOME YKd3dHHbIX B Tabnmue, B OTYETHOM roay He 1ncrnosib30Basinchb.



B uenax sbinoaHeHna «[oavtukm [AO «HEMA3» B 0bnactu
3HeprocbepexkeHna» B 2019 rogy BbinonHeHa ¢ 01 auBapa 2019 roge
CMEHa MOCTaBLUMKE 3MEKTPUMYLCKOM 3HeprM, 3ak/al4deH  O0oroBop
3HeprocHabxkenms ¢ 000 «PH-3Hepro». CHUXKEeHWe 3aTPaT Ha MOKYMKy
3/IEKTPO3HEPI UM COCTaBUNIO 848 ToiC. pyb.

3ameHa cBapoyHbix n/asTomatos BAY 504,506 Ha cBapo4Hble
annapatbl Origo Mig 652 ¢ Multiv - 612 Tbic. pyb.

OTKMIOYEHMe HaCOCOB  OPOLWEHNSA, MPUTOYHBIX W BbITAYKHBLIX
BEHTUMIATOPOB B KamMepe rpyHToBaHWa JuHWKM 230116, OTKIoYeHue
(OCTaHOBKa) PeuUvpKYNaLMOHHBIX BeHTUNATOPOB ropenok N°245, 6
Kamepbl cywkn N2 auHum 230116 Ha neTHu nepurod B uexe N2/
CHWMYKEeHMEe 33TpaT Ha 3Hepropecypcs! coctasmao 1012 Toic. pyb.

3Konornyeckasa noJIMTMKa

1H-241,
KOHCEPBaLMS SIMHKMK OKPackK 1H-263 B uexe N226. CHUyKeHMe 3aTpat Ha
3/1EKTPO3HEpPrvD coctaemno 1830 ToiC. pyb.

3aMEHa SIOMUHECLEHTHbIX J1IaMM Ha CBETOAMOAHbIE B GbITOBbLIX

JemoHTaxk Kamepbl N29, 10 Ha JMHWMM  OKPaCKK

MOMELLEHWAX B MPOM3BOACTBEHHbBIX KOPMYyCax, MOAEPHM3aUMA YCTPONCTB
KOMMEHCAUMM PEAKTUBHOWM MOLUHOCTY, WM3MEHEHMA rpacduka paboTol
MNPUTOYHOM CUCTEMbI, 3aMBHa CMECUTeNer Ha OOHOPblYarKHble C
a3paTopamm, AEMOHTaxK Kanopupepos KBC-TT N210 1 MOHTaX BOPOTHOW
3aBeChbl  «A3DOMOK»,  MOAEpHM3aLUMA  BO3OYLIHO-TEMN/I0BOM  3aBechl.
CHWYKEeHMe 3aTpaT Ha 3Hepropecypcbl CocTaBmno 2 2/8Toicpyb. Obuwiee
CHYKEHWEe 33TpaT Ha 3Hepropecypcol 3a 2019 rog coctaBmno 6 857 Thic.

pyob.

MAO «HEMA3» 0CO3HaeT 3HAYMMOCTb 3KO0MMYLCKMX NOCIeACTBMI OT NPOU3BOACTBEHHOW AeATRbHOCTU OpraHn3aLmm 1

OnpeaendaeT B Ka4ecTBe NnpropmTeToB CBOEW 0eaTesibHOCTW 0BecnedeHne 3K00MMYecKom besonacHoCTH NMpoOMn3BOACTBA.

MAQO «HEMA3» pykoBOACTBYETCA NPUHLMN3MU

) cobMmogeHne  MPUMEHUMbIX  HOPM 1 TpeboBaHWK
MenepanbHOro 3aKOHOAATeIbCTBa;
) obecnevyeHue MWUHVMIM3aLMN BO34EMCTBUA Ha

OKPYXKAIoLLYI0 Cpeay W 3A0P0Bbe HACeNeHUS MOCPRACTBOM CHUMNKEeHUA
Pacxoda CbipbeBbIX M 3HEPreTMYecKMX PecypcoB, BbiIbpocos U cbpocos,

COKpaLLeHnd OBDaBOBaHI/ISZI 0TX0A0B npw OpraHm3auin 7

COBEPLILHCTBOBAHUM  TEXHOAOMMYECKMX MPOLeCCOB  MNPOM3BOACTBA,
PEKOHCTPYKLMM CYLLBECTBYOLLEra 060py40BaHUS:
) obecnedyeHue MaKCMMaNbHOW YTUNN3aLMM 7

CBOEBPEMEHHOIO BbIBO3a 0TX040B C Tepputopum [MAO «HEMA3» B
CreLUmManmn3npoBaHHbIe OpraHn3aumm,
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) NpoOBeAeHWE  MEpPonpUaTMA Mo NpegoTBPaLleHUo
BO3HUKHOBEHUA aBAPUNHBIX CUTYaUUI 1 OPraHn3aLmnmM CBOEBPEMEeHHOro

pearmpoBaHMA B CJlyHae X BO3HUMKHOBEHNA,

) o6ecnedeHue MOCTOSHHOIO YYYLLeHUA
NPUPOOOOXPAHHOM  ARATEBHOCTM UM CUCTeMbl  3KO0MMYeCKOoro
MEHEBIMMEHTA;

) OCyLLeCTBeHMe pPerynAapHoro 3KONOMMYeCKOro
MOHWTOPWHIS;

) MH(OPMMPOBAHNE MEepCoHana, BCeX 3anMHTepecOBaHHbIX

CTOPOH 0 aeatensHocTy [AOD «HEMA3» B 06NacTy 0XpaHbl OKPYYKAtoLLEen
cpeqpl.

PyKOBOACTBO MAO «HEMA3» 0bazyerTca MOCTOAHHO
COBEPLUEHCTBOBATL OEATeNbHOCTL B 06A3CTM  OXpaHbl OKPYXKatoLLEen
cpeapl, Bbldendarb Aasa 3T0ro0 HeobxodyiMble PecypCbl M AeWCTBOBATb B
COOTBETCTBUW C IKOMOIMMHECKOW NOSMUTUKOM MPU MPUHATUM PeLLEHWIA,

Ha npeanpuaTni ocyLlecTBngeTca NpOV3BOACTBEHHbIN
3KONOMMYeCcKU KoHTPoAb (ganee M3K] M MOHUTOPUHIE 3arpasHeHns
OKPY>KaKLEen cpefbl B paliOHe pacnofioxkeHra 06beKkTa pasmMeLleHna

0TX040B [(panee [13M] B cooTtseTctBuM € [lonoskenvem o [13K,
[Nporpammont 13K, TNporpammont 1M, naaHaMru-rparKamn KOHTRONA
KAueCTBa MPOMbBILMIEHHBIX CTOYHBIX BOA, COBMOAEHMA MPenesbHo
J0NYCTUMbIX BblbpOCOB " 3PPEKTUBHOCTH
ra30Mbl1eyNaBAMBAOLLMX YCTAHOBOK.

MAO «HEMA3» HeobXoa MbIMM
JEeVCTBYHOLLUMMKM  Pa3pelleHUIMU  Ha  OCYLLECTBAEHWME  OedTeNbHOCTU:
paspeweHe Ha BbIBPOC BpeaHbiX (3arpa3HAWMX] Beulects B
BO34YX, [OOKYMEHT 006 VYTBEPXXOEHWM HOPMaTVBOB
00pa30BaHUS OTXOA0B W SIMMUTOB Ha WX Pa3MELLEHWe, NNLEH3MA Ha

JeATeNbHOCTb MO CHOPY, TPAHCMOPTUPOBAHWIO, 06pPaboTKe, YTUAM3aLUMK,

paboTbl

pacriosiaraer BCEMU

ATMOCPEPHbIN

0DE3BPEXKMBAHWUIO, Pa3MeLLeHno oTxoaos | - IV K1accoB 0nacHoCTH,
CBMOETENbCTBO O MOCTaHOBKE Ha yYeT 06beKTa HeraTMBHOMO BO34LNCTBINA
Ha DKPY»KatoLLYHo cpeay.

[0O0oBble  OTYeTbl MO OXpaHe  OKPY»Kalwew  cpedbl
NPeaCcTaBAsaTCA B OPraHbl roCydapCTBEHHOMO HaA30pa B YCTaHOBNEHHbIE
CPOKM. (BEPXMMUTHBIE BbIBPOChI WM CBEPX/IMMUTHOE  PasmeLLeHme
OTXO40B OTCYTCTBYHIT.,



5. NMepcnekTusbl pa3ssutua Obwecrea

5.1. CtpaTerva pasBuTtus

Mucena 1MAO «HEMDA3»
HEMA3 - 370 nydywme B Poccum GOMbLUErPY3HbIE CaMOCBasbl,
KOMMOPTabenbHble aBTOOYCb, LUMPOKAZA ramMma NMPULIEMHOW TEXHUKN.

BuoeHue

MAO «HEMA3» BeccnopHbi IMOEP Ha PbiHKE 3aBTOMOOW/IbHOW
TEXHWKM, KOTOPas COYETaeT ANHAMUUYHOE Pa3BUTHE, BbICOKYH HAOEMHOCTh
1 6e30MacHOCTL C 6e3ynpeYHbIM CEPBUCOM.

UCHOBHblE HalMpaBAeHWA NMPOrpamMmbl pa3BUTA HOBOIO MPOAYKTA:

) 3INeKTPobYChl 60NBLIOIO KNacca MopoACKOro Ha3HadYeHus,

) MacCcaYkUpCKMe aBToBYChbl CPeaHero KAacca ropoacKoro
Ha3Ha4yeHua;

) MOAYHWU3KOMOIbHbIE MACCaXKMPCKMEe aBTOBYCbl 60/bLLOMD
KNacca WmprHon 2550 MM C HOBbIM 3KCTEPbEPOM U UHTEPbRPOM;

) PACLIMPeHMe MOARNBHOMD PAAA NPULEMHON TeXHVIKM, B TOM

4YMCIe TRAHCNOPTHBLIX MOAYNPULENOB ANVMHOM 16,5M;

) C3MOCBa/bHbIe YCTAHOBKM  HOBOTO MOOENbHOro paaa
6580, 6595 Ha Wwaccn KAMAS;

) paclunpeHme MOOENbHOro pana CaMOCBasbHOW
NPULIEMNHOM TEXHUKM,

OCHOBHbIMKM  33d@4YaMi  Ha  CPEOHECPOYHYD  MepCnexkTmBy
ABNATCS:

) YBEIMYEHNE MPOU3BOACTBEHHBIX MOLLHOCTEW MO BbIMyCKY
MaCCaXXMPCKMX aBTObBYCOB M 3nexkTpobycos Ao 3000 egmHumL, B o,

) Co30aHMe MPOoM3BOACTBEHHbLIX MOLLHOCTEM MO BbIMyCKy B

[MAO «HEMA3» camocBanbHbIX yCTaHOBOK HOBOMO MOALNbHOM0 paga 6580,
6595,

) [NproGpeTeHne BbICOKOTEXHOAOMMYECKoro 06opyaoBaHma
A9 NOBbILLEHNA NPOM3BOAMTENBHOCTU.

CrpaTterunueckue uenu NAO «<HEMMA3» Ha nepuopg ao 2020roaa 2020

wMHaHEUBb'e 25,8 mnpa pyb. 1,2 mnpa pyob.
LEesn. BbIpyyuKa EBITDA
[1pOV3BOACTBO: 1709 ¢, 3476«
[Maccarkmpckue aBTobYyCHI [‘py30Bas npuuenHas
1 31eKTpobycel TEXHMKA

729 M/H pyb.

Yucraa npubbinib

4,6%

PenTabenbHoctb no EBITDA

5606¢s 236 ¢, 124 ¢,
CamocBasbHble EMKDCTHD—HaﬂVIBHaﬂ BaxToBble
YCTaHOBKW TeXHWKa Ca/10HbI
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6. KopnopaTtuBHoe ynpaBieHue

6.1. Cuctema KOpNopaTUBHOIO yNpaBeHUs

KopnopatveHoe ynpasnedve MNAOD «HEMA3» 0prneHTpoBaHo Ha
33lUMTY MpaB M MHTEpecoB akUMOHEepOoB, CO34aHve W COXpaHeHue
J0BEPUTEbHbBIX OTHOLEHWIA O6LLEeCTBa C MHBECTOPaMM.

[MpU3HaBas BaXXHOCTb  BbICOKOIQ  YPOBHS  KOPMOPATWBHOID
yrnpasneHusa ona ycnewHoro paseutug, [MAO «HEMA3» cTpemmTca K ero
COBEPLUEHCTBOBAHWIO.

Cncrema  KOpPNopaTtyBHOIO

TpeboBaHUAMM

yrnpaeneHs  CopMMpOBaHa B
3aKOHOOaTebCTBa  POCCUMMCKOM
Menepaumm, € y4eTom TpeboBaHWUM, BbITEKAOLLMX U3 NIMCTMHIG aKUMM Ha
MOCKOBCKOW BUPyKe, a TakKe NPUHLMMIOB MHPOPMaLUWNOHHOM OTKPbITOCTH

COOoTBETCTBAM C

N NPO3PaYHOCTM, 3aUMTbl NPaB M 3aKOHHbIX WHTEPECOB aKLMOHEepOoB,
OTPaKeHHbIX B KOOeKCe KOpMNopaTWMBHOMO ynpasneHua. OO6LecTBom
OMUUMaNbHD He yTBepy/AeH KOOeKC KOopropatvBHOIO YrpaB/eHns,
0AHako OBLeCcTBOM NOCTYMNaTe/IbHO  OCYLIECTBASETCS  BHEAPEHME
OTAeNbHbIX pexKoMeHdaum Kogexkca KopnopaTtuMBHOMO ynpasaeHus,
0406peHHoro lMpasutensctesom Poccnnckom Pepepaumn B 2014 roay.
Kpome Toro, OBLLECTBO CTRPEMUTCA K PaCrpOCTPaHeHMo NpUHLMNOS
KOPNOPaTMBHOMD  YMpaBAeHUsa  Ha  CTPYKTYPHbIe

0UBLlecTBa, a TaKXKe Ha coTpyaHnKoB UbLiecTea.

noapasgenedHis

KnioueBble npuHUUNbI KOPNOpPaTUBHOIO YNpaBieHus

[ogoTYeTHOCTL

CoBeTa JpPexTrBHaga
PaBHoe n ObecnedeHne

OVNPEKTOPOB cMcTema
CnpaBegIMBoe NPO3PaYHOCT K

Obwemy yNpaBaeHuns
OTHOLLIEHME KO OTKPbITOCTH

cobpaHwuio, PUCKaAMK 1~
BCEM MHMOPMaLMKM O

NCMOSTHUTENBbHbBIX BHYTDEHHEID
aKUMOHEepam 06 ObuwiecTtee

OpraHoB — KOHTPOAS

Cosety

[lobpocoBecTHoe
OcyLecrssieHne BCeEMA

aKumoHepamm, OBbLLecTBOM, HenpepbiBHOE KOHTpO/Ib

ero opraHamm ynpasneHus, COBEpPLUEHCTBO- h1HaHCOBO-
O0/HKHOCTHBIMUK NNLEMM U BaHMWE NPaKTUKM X03ANCTBEHHOWM
MNHBIMW 3aUHTEPECOBAHHbBIMMN KOPNOpaTMBHOM OeaTenbHoCTH
NNLAMK CBOWX MPaB, 0 ynpaBneHus ObulecTtsa

HegonylweHve ciyyHaenB
3/10ynoTpebneHns npasom



CTpaTernyeckye NpropuTeTbl B KOPMOPaTUBHOM YNPaBAeHNN ) JoctmKeHne nocTaBneHHbIx nepen 06uwecTtBom uenemn v
) 3alUMTa NPaB M 3aKOHHbBIX MHTEPECOB akLUMOHEepOoB; 3adad;
) [OBbILIEHNE MHPOPMALMOHHOM OTKPbITOCTM KoMMaHmm; ) JKOHOMUYHOE 1 3PMEeKTUBHOE UCMOJIb30BaHME PeCyproB;
) ObecnedeHne CoXPaHHOCTU aKTUBOB, ) CobnneHre TpeboBaHMiM 3aKOHOAATENBCTBA POCCUMINCKON
Mepepaumm.

6.2. OpraHbl ynipaBnenua ObuecTtea

[lencTByollad Mogenb KopnopatyBHOMO ynpasneHua [1AO «HEMA3» npegnonaraeT pasgeneHue
(MYHKUMA  CTpPaTerMyeckoro pyKOBOACTBa, KOHTPOAA W OMNepaTMBHOID  yNpasieHWs OeATe/IbHOCTbH
ObuiecTsa.

O6wee cobpaHue akunoHepos NMAO «HEMA3»

HABNAeTca BbICLUMM OpraHom MopsaaoK NOAroTOBKK, CO3bIBA, NPOBEAEHMA 1 NoaBeaeHna ntoros 06uero cobpaHnga onpenensetca lNonoskeHmem 06 06uem
yrpaBfeHus cobpaHum akumoHepos MAO «HEMA3»

|¢

CoeeT aupektopoB NMAO «<HE(A3»

OcyulectengeT obuiee YTBEPYKAAET CTpaTermo n brusHec-nnaHbl OBLIEecTBa, @ TakyKe OpraHu3yeT PyKOBOACTBYETCA B CBOEWN A8ATEIbHOCTM
PYKOBOACTBO AEATEbHOCTbIO | KOHTPOSb 3@ UX UCMOMHEHWEM, y4acTBYET B CO3AaHNN 3PPEKTUBHbLIX MEXGHU3MOB MNonoykeHnem o CoseTe anpextopos [NAO
BHYTPEHHEr0 KOHTPOSS 33 (PMHAHCOBO-X03AMCTBEHHOM AeaTenbHocTbo O6wectea,  «HEMA3»
A TAKYKE CUCTEMbI YNPaBAEHNSA PUCKAMM, MPUHUMAET PeLLeHNS Mo NPUOPUTETHbIM
HaNpaBNEHWUSM U CyLLIECTBEHHbIM CABMKAM

|¢

Mpaenenuve NAO «<HEMA3»

ABNAETCA KOMNErnanbHbIM ObecneyrBaeT BbINOAHEHWE BU3HEC-NNaHOB U MHBECTULMOHHbBIX MPOrPaMMm, PyKOBOACTBYETCA B CBOEWN A8ATEIbHOCTM
NCMNONHUTEIbHBbIM OPraHOM npeaBapuTenibHO PACCMaTPMBART KPYMHbIE MHBECTULIMOHHbBIE NPOeKTbl MNonoykeHnem o MNpasnerHumn MAC «HEMDA3»

|¢

F'eHepanbHbin aupekTop NMAO «<HEMA3»

ABNAETCH EANHONMUYHBIM OcyulecTengeT pyKOBOACTBO TEKYLLEN AeaTenbHoCTbio ObecneymBaeT BbiNoHeHe  PyKOBOACTBYETCA B CBOEWN AeATeIbHOCTM
NCMONHUTESIbHBbIM OPraHOM B13HEC-MAaHOB 1 MHBECTULIMOHHbBIX MPOrpaMm, NpeaBapuTeibHO PacCMaTprBaeT [MonoxeHwem o ['eHepanbHOM OMpPexKTope
KPYMHbIe UHBECTULMOHHbIE MPOeKTbl MAO «HEMA3»
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O6wiee cobpaHue aKUMOHepoB

BblCluMm opraHom ynpasnenna ObuectBom asngetca 0Obuiee
cobpaHme akumoHepos UbLecTsa.

[lopanoK Co3biBa, NOArOTOBKM, MPOBEAEHUS, NOOBEAEHNA UTOroB
0BLmx cobpaHuit akumoHepos ObuiectBa yperynmpoeaH Ycrtasom [1AQ
«HEMA3», yTBEp)WOEHHBIM pelleHvem rogoeoro 0bwero cobpaHma
akumoHepos MAO «<HEMA3» 31.05.2019 (npoTokon N2 30 ot 05.06.2019) n
MNonoxkenvem 06 0O6wem cobpaHnn  axkumoHepos TMAO  «HEMA3»,
YTBEPXKAEHHbIM pelleHem rogoBoro 06ulero cobpaHvs akUMOHEepoB
MAO «HEMA3» 31.052019 (npotokon N2 30 ot 05.06.2019]). C gaHHbIMM
JOKYMEHTaMM MOYKHO 03H3aKOMUTBCA Ha 0(@KMLUManbHOM cante 0bliectBa
B pa30ene «AKLMOHepamy:

http.//www.nefazru/shareholders/internal_documents.

K komneteHumun 0O6Werc cobpaHusg akuMoHEepoB OTHOCATCA
BOMPOChI AeATENBHOCTM KOMMNaHMM B COOTBETCTBUW C 3aKOHOAATENbCTBOM
PM 1 nyHkTOM 14.3 YcTaBa [MAO «HEMDA3»,

B 2019 rogy npoBegeHo o0aHO rogoBoe (0U6liee cobparue
AKLUMOHEepOoB.

Mopma nposegerns 06Wwero cobpaHmsa: cobpanHme (CoBMecTHoe
NPUCYTCTBUE aKLIMOHEPOB 418 0BCYXKALHMA BOMNPOCOB MNOBRCTKX AHA U
MNPUHATXA peLLeHWii No BONpoCcam, MOCTABAEHHbIM Ha FO10COBaHME).

[laTa npoBeaeHua oblero cobpanua: 31.05.2019
MNpoTokon N2 30 cocrasner 05.06.2019

PaccmoTperHble BOMNpochl:
1. YTBepyaeHue ronosoro ot4eTa MNAO «HEMA3»

2. YTBEepyWORHME TOA0BOV  GyxranTepckor (hMHAHCOBOW)

oTyeTHOCTM MAO «HEMDA3».

3 PacnpegeneHne npubbinn 1 yobiTkoB  0ObwiectBa Mo
pe3y/ibTaTam 0TYETHOMC roda.

4 Boinnata (o6baBnenve] AMBMAEHAOB MO pe3y/ibTaTam
OTYETHOro roaa.

5. 0 BbiNate BO3HArpPaykaeHWa 4aeHam  PeBu3noHHOW
komumcanm MAO «HEMA3».
. N36panne yneHos CoBeTa AnperTopos [NAD «HEMA3».

7 M36paHne YneHos PeBu3noHHON Komncann MAO «HEMAS»,
8. Y1BEepaoeHve ayautopa MNAQ «HEMA3».
9 YTBepykaeHve Ycrasa MAO «HEMA3» B HOBOW pegakumu.

10. yreepaeHue  [lonoxkenna o6  0bwem  cobpaHum
axumoHepos MNAO «HEMA3» B HOBOW peaaKkumm.
11, YTeepykgeHue TonoxkenHna o Cosete ampexTtopos [MAO

«HEMA3» B HOBOW peaaKLmm.


http://www.nefaz.ru/shareholders/internal_documents/

CoBeT aupeKkTopoB

CoeeT ampexTopos [TAO «HEMA3» aBNdeTca KNHYeBbIM 3BEHOM
CMCTEMbI KOPMNopaTMBHOIO yrnpasneHms, OCYLLECTBASAHOLLMM
CTPaTernMyeckoe pPyKOBOACTBO M KOHTPO/b PaboTbl UCMOAHUTENBHDBIX
OPraHoB.

CoBET OMPEKTOPOB  OCYWEecTBAsgeT  obliee  pyKOBOACTBO
gearenbHocTbo [TAO «HEMAS3» 33 UCKNHOYeHrem BOMPOCOB, OTHECRHHbIX
K KomneTeHuUmn ObLiero cobpaHns akLMOHEPOoB.

CTaTyc, NOPSaA0K CO3aaHna 1 KomneTeHumsa CoBeTa AMPEKTOPOB,
OCHOBaHMA 1 Pa3Mepbl OTBETCTBEHHOCT €0 Y41eHOB, NOPAA0K CO3bIBa U
npoBeOeHna 3acegaHny (0BeTa AMPEKTOPOB, MOPSA0K MPUHATAA K
0(OPMAEHNA ero peLleHur yperynmpoBaHbl YctaBom [TAOQ «HEMA3»,
YTBEPYKOEHHBbIM pelleHMem rogosora J6Wero cobpaHus akumMoHepoB
MAO «HEMA3» 31.05.2019 (mpoTtokon N2 30 o1 05.06.2019) 1 NonoxeHnem
0 Coete pgupexktopoe [1AO0 «HEMA3» yTBEp»KOEHHbIM pPELIeHNEM
rogosoro 06wero cobpaHwa axkumoHepos [TAD «HEMA3» 31052019
(mpoTokon N2 30 ot 05062019]. C gaHHbIM [0OKYMEHTOM MOYKHO
opuumanbHom  camte  0Obwectea B pasgene
«AKUMoHepam» http//www.nefazru/shareholders/internal_documents/.

Hopmbl YcTasa u MonoxxeHns o CoseTe aupexTopos [MAD «HEMA3»
06ecneyMBatoT Mpo3paYHoCTb Mpouedypol M3bpaHwa dneHoe (CoBeTa
OVPEKTOPOB, MO3BOASKOLEN aKLUMOHEPaM MONYYMTb MHMOPMALMIO O
KaHOWOaTax, AOCTaTOYHYO 419 (QOpMUPOBaHMa NpeacTaBieHna 0b mx
JINYHBIX U NMPOMECCMOHASBHbBIX KaYeCTBax.

03HaKOMUNTbCA  Ha

K komneteHumn (CoBeTa AUPEeKTOPOB OTHOCATCH BOMPOChl B
COOTBETCTBMM C 3akoHogaTensctsom PM u nyHkTom 153, YeTaea [MAD
«HEMA3».

3acenaHna LoBeTa AMPEeKTop0B NPOBOAATCA Ha NNaHOBOW OCHOBE.
naH paboTtbl CoBeTa AMPEKTOPOB COCTaBASETCA Ha KOPNOpPaTUBHbIN MO
M NpeoycMaTpUBaET BOMPOCH! COMacHO 3akoHodaTenbcTsy, YcraBy [1AD
«HEMA3», a Tawkke BOMPOCLl, MNpeanoyXKeHHble 4ieHammn (oBeTa
avpexTopoBs MAQ «HEMAS».

YneHbl CoBETa OMPEKTOPOB m3bkpatoTcs Ha CobpaHum 13 4ncia
KaHOMA3TOB, NMPeaoXKeHHbIX axkuMoHepamn. LocTas LoBeTa AMPEKTOPOB

onpegeneH Ycrasom  Ubwectea B KOAMYECTBE  CEmM  YEMOBEK.
Cneuranm3npoBaHHbie  KomMuTeTel  npu  (CoBeTe  AMPEeKTopoB  He
CHOPMMPOBAHDI.

Cocras CoseTa anpexTopos [MAO «HEMA3»:

C 25 maga 2018 roga no 31 maa 2019
roga AencTBoBaa CeayoLllmMin CoOCTaB
CoBeTa AMpPEKTOPOB, M3BpaHHbIN

C 31 maa 2019 roga pencreyet
cnegyrwmn coctae Coeeta
OVPEKTOPOB, M3BpaHHbIN PELLIEHNEM
rogosoro O6uiero cobpaHusa
akumoHepos MAD «<HEMA3» 31 mas
2019 roga (mpoTokon N2 30 ot
05.06.2019]:

BuHbkoB AHaoper AnekcaHgpoBuy;

pelweHvem rogosoro 06uiero
cobpaHusa akumoHepos NAO
«HEMA3» 25 mas 2018 roaa
(npotokon N2 29 o1 28.05.2018):

AHMCMMOB AHApen AHaToNbeBUY;

BrHbKOB AHOpen AnexkcaHapoBuy;
'epacumoBs HKOpui ViBaHoBWY;
NruaTbes AHgpen Cepreesuy;
Makcrmos AHOper AnexkcaHapoBny;
CaBuHKOB AHapen CepreeBuy;
LLlakrpos NnbMmup TMEPXaHOBMH,

[yburHuH AHopen Bacunbesuny;
'epacumoBs HKpun ViBaHOBWY;
NruaTbes AHaopen CepreeBuy;
Mopnectos bopmc MapkoBuy;
CasuHkoB AHOpen Cepreesuny;
Lakmpos NnbMnp TiMepxaHoBuu.


http://www.nefaz.ru/shareholders/internal_documents/
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Mepacumos HOpui UBaHoBMY

[Npepcenatens CoBETa AMPEKTOPOB

04 poxkaeHus: 1962,

CBeneHus o6 0bpas3oBaHMK: BbICLIEE.

MecTo paboTol [MAO "KAMAZ"

HanmeHoBaHMe A0KHOCTU N0 DCHOBHOMY MECTY PaboTbl: [1epBbii 3aMeCTUTe b reHepasibHoro aupexktopa MAO
"KAMAZ" - CNONHUTENbHBIV ANPEKTOP.

Brniepsble 136paH B coctas LoBeTa ampekTopos UbllectBa pewleHmnem 06Lulero cobpaHna akLmMoHepoBs OT 27 Mmas
2016 roaa.

Jonsg y4actua B ycTaBHOM KanuTane Jbuwectea, %: HeT

J1ona nprHaanexkalumx Ny 06bIKHOBEHHbIX akumy O6LecTBa, %: HeT

Caenku No npuobpeTeHuio/oTdy»xaeHuio akumin Obulectsa B 2019 roay: OTCYTCTBYHOT.

[NpuHan ydactve B 10 3acegaHnax CoBeTa AMPEKTOPOB

Oy6uHuH AHgpeli Bacunbesuny

04 poxkaeHna: 1963

CBeneHua o6 obpa3oBaHyK; BbiCLIee

Mecto paboTtbi: AQ "PervoHanbHbiv (hoHa”

HanmeHoBaHMe A0/MKHOCTY N0 DCHOBHOMY MECTY paboTbl: HadanbHWK 0TAeNa 404YepHWX 06LWecTB

Brniepeble n3bpaH B coctas LoBeTa AnpexkTopos 0UbLecTea peweHmem 06wero cobpaHna akumoHepoBs oT 31 mad 2019
roga.

Jons ydactus B yCTaBHOM Kanuntane 0buectsa, %: HeT

J10na nprHaanexkallmx Ny 06bIKHOBEHHbIX akLmi 0bliecTBa, %: HeT

Caenku No npuobpeTeHuio/oTdy»xaeHuio akumin Obulectsa B 2019 roay: OTCYTCTBYHOT.

MpuHAN y4acTie B 5 3aceganHuax CoBeTa AMpeKTopos.




BuHbKoB AHApei AnekcaHapoBuY

[Npy3HaH He3aBUCKMMbIM YneHom CoeTa ampekTopos [MAO «HEMA3»

peweHyem Coseta aupekTopos MAD «HEMA3» o1 25.05.2018 (mpoTokon N2 1(216]]
04 poykaeHuns: 1977

CBeneHus ob 0bpasoBaHMK: BbiCLLEE,

MecTo paboTsl 000 "HayuHo-nonynapHele meava’ PKypHan "O0YMAN')
HanmeHoBaHMe O0KHOCTM MO OCHOBHOMY MECTY PabOTbl: [ eHepanbHbIM OVPEKToP
Brniepeble 136paH B coctas LoBeTa ampekTopos UblectBa peweHmnem 06Lulero cobpaHna akLMoHepoBs OT 27 Mas
2016 roaa.

Jonsg ydactua B ycTaBHOM KanuTane Jbuwectea, %: HeT

J1ona nprHagnexkalumx Ny 06biIKHOBEHHbIX akuumi 06LiecTBa, %: HeT

Caenku no npuobpeTeHuio/oTdy»xaeHnio akumin Obulectsa B 2019 roay: OTCYTCTBYHOT.
[MpuHan ydactve B 10 3acegannax LoBeTa AMPEKTOPOB.

UrnaTtbes AHgpeli CepreeBuy

['0n poxxaeHna: 1975

(BeneHus o6 0bpa3oBaHMK: BbiCLIee

MecTo paboTbl: AKUMOHEpPHOe 06LWecTBO "TOproBo —MrHaHCoBada KoMNaHmna « KAMAZS"
HanmeHoBaHMe O0KHOCTM MO DCHOBHOMY MeCTy PaboTbl: 'eHepasibHbIM AMPEKTOPR
Brniepeble 136paH B cocTas LOBETa AMpeKTopoB KomnaHum pelleHmem 06Lero cobpaHnsa akUMOHepoB OT 26 mMad
2017 roaoa.

Jonsg ydactusa B yCTaBHOM Kanutane Jbuwectea, %: HeT

[ona npuHagneskalmx amuy 06bIKHOBEHHbIX akumii O6LuecTtsa, %: HeT

Caenku No npuobpeTeHuio/oTdy»xaeHuio akumin Obulectsa B 2019 roay: OTCYTCTBYHOT.
MNpuHan ydactue B 10 3acepaHnax COBETa AMPEKTOPOB.
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Mogectoe bopuc Mapkoeuy

[0 poxxaeHna: 1987

(BeneHus ob obpas3oBaHMK: BbiCLIee

MecTo paboTol [MAO «KAMA3»

HanmeHoBaHMe O0KHOCTM MO OCHOBHOMY MECTY PabOTbl: [AMpexTop AenapTaMeHTa 3KoHOMUKKM TTAD «<KAMA3»,
Briepsble 136paH B coctas LoBeTa anpeKTopos UbuwecTBa pelueHmem 0bLero cobpaHna akumMoHepoB OT 31 mad
2019 roga.

Jonsg y4actua B ycTaBHOM KanuTane Jbuwectea, %: HeT

[ona npuHagne>kalmx Uy 06bIKHOBEHHbIX akumii 0bLuecTtsa, %: HeT

Caenku No npuobpeTeHuio/oTdyxxaeHuio akumin Obulectsa B 2019 roay: OTCYTCTBYHOT.

[MpuHaAN ydactve B b 3acenaHuax COBETa AVMPEKTOPOB

CaBuHKoB AHapein CepreeBuy

04 poxkaeHna: 1965

(BeneHus o6 0bpa3oBaHMK: BbiCLIee

MecTo paboTbr: MAO «KAMA3»

HanmeHoBaHMe 40/KHOCTY M0 OCHOBHOMY MECTY PaboTbl: 3aMeCTUTES b M1aBHOMO KOHCTPYKTOPa MAD "KAMA3"-
FNaBHbIM KOHCTPYKTOP MO aBTOMOBUASAM

Brnepeble 136paH B coctas LoBeTa AMpeKTopos KomnaHum peweHmem O6uero cobpaHna akUumoHepoBs oT 26 mMad
2017 roaoa.

Jonsg ydactusa B ycTaBHOM Kanutane 0buwectea, %: HeT

J10na nprHaanexkallmx Ny 06bIKHOBEHHbIX akLmi 0bliecTBa, %: HeT
Caenku No npuobpeTeHuio/oTdyxaeHuio akumin Obulectsa B 2019 roay: OTCYTCTBYHOT.
MpuHan yuactve B 10 3acegaHnax CoBeTa AMPEKTOPOB.




Wakupos Unbmup TumepxaHoBuY
04 porkaeHus: 1958
(BeneHus o6 obpa3oBaHMK: BbiCLIee

MecTo paboTter AQ «PernoHanbHbIi oHO»
HanmeHoBaHMe A0MKHOCTV N0 OCHOBHOMY MECTY PaboThbl: 3amMeCcTUTe b FeHepanbHOro AMPeKTopa

Brniepeble 136paH B coctas COBETa AMPEKTOPOB KomnaHum pelleHmem ObLerc cobpaHna akLMOHEPOB OT 27 Mas
2016 rona.

Jonsg ydactua B ycTaBHOM KanuTane Jbuwectea, %: HeT

[ona npuHagne>kalmx amuy 06bIKkHOBEHHbIX akumii 0bLiectsa, %: HeT

Caenku No npuobpeTteHuio/oTdyxxaeHuio akumin Obulectsa B 2019 roay: OTCYTCTBYHOT.

MNpuHan ydactme B 9 3acegasHmnax CoBeTa AMpPeKTopos.

OT14yeT 0 paboTe CoBeTa AVPEKTOPOB:

B 2019 roay 6b110 MPOBeALeHO 3 3aceaaHa 1 7 3a04HbIX F0N0COBaHMM COBETa AUMPEKTOPOB, Ha KOTOPbIX GbI10 pacCMOTPEHO 2/ BONPOCOB.
UCHOBHbIE HampaBeHUa OeAaTensHOCTY CoBeTa AMPEKTOROB B OTHETHbLIN Nepuro BKIK4YaAM B Ce6A C1eayroLlme BONpoCch!:

Bompockl, cBA3aHHbIE C NOATOTOBKOM M CO3bIBOM roaoBoro 0Ubulero cobpaHua akUMoHepos,

PaccmoTpenue busHec-nnaHa MAOQ «HEMA3»:

PaccmoTpeHne UToros ncnonHeHus busHec-nnaHa ObuwlecTsa;

OpobperHune caenok;
06 vcnonHeHur Nnada paboT Mo BHegpeHWo KoMnaaeHc-npoueayp B Obuecrse.

~ N~ N N N




l-= NEFA2

NHhopmauma 06 yyacTim yneHos CoseTa anpexTopos [MAD «HEMA3» B 3aceaaHnax/3a04HbIx roN0CoBaHUAX CoBeTa anpexTopos [TAD «HEMA3»
(MPUHABLLMMI yYaCTMe B 3aCeaaHiii/3a04H0OM rO0COBAHUM CYMTAOTCA B TOM YMcne dnedbl Coseta ampexTopos [MAD «HEMA3», npeactasmsLIMe
MUCbMEHHbIE MHeHMA).

YneHbl coBeTa ANPEKTOPOB B

3acegaHnsa CoBeTa AMPEeKTOpoB Yyactme B

ETD”;]TS;A; o 14032019 | 29.0319 | 30.04.19 S
3304YHOE | 3304YHOE | 3a04Hoe AVPEKTOPOB

1. AHMcMMOB AHAper AHaTONbeBMY + + + + 4/4

2. BuHbKOB AHapei AnexkcaHapoBsmy + + + + 4/4

3. [epacumos HOpun ViBaHoBMY + + + + 4/4

4. WrHatbes AHapen Cepreesumy + + + + 4/4

5 MakonmoB AHaper Anexkcanaposmny + + + + 4/4

6. (CaBuHKoB AHgpen Cepreesuy + + + + 4/4

7. Waknpos Nnbmunp TumepxaHosuy + + + - 4/3

€31.05.2019 310519 | 23.0819 251019 | 21119 | 251219

04HOoe 3304HOE | 0O4yHoe

1. BuHbkoB AHOper AnexkcaHaposuy + + + + + + 6/4/(2)

2. [epacvmos HKOpuin MiBaHoBWMY +* 1+ ** ** 1+ + 6/6

2. [OyBuHWH AHapen Bacunbesny - + + + + + 6/4/(1)

4. WrHaTtbes AHapen Cepreesuy + + + + + + 6/3/(3)

5. MogecTos bopuc Mapkosuy + + + + + + 6/4/(2)

6. CasuHkoB AHgpein Cepreesuy + + + + + + 6/5/(1)

7. Waknpos Nnbmup TumepxaHosmuy + + + + + + 6/6

[aHHble B o0OT4yeTe, npeactasBneHHble B dopmate '6/4(2)" Ecnn Konn4ecTeo 3acegaHnii, B KOTOpbIX YieH COBeTa AMPEKTOPOBR

03HA4YakaT, YTO 4YSieH CoBeTa OANPEeKToPOoB MOl NMPUHATb yHaCTMe B LUEeCTK MOl MPUHATE y4HacTue, paBHO KOJIMHeCTBY Bat@ﬂ,aHl/Il;l, B KOTOPpbIX GOH
3aCeaHnAX CoeeTta ONPEKTOPOB, JIMYHO TMPUHAN y‘—IaCTI/IE/HaI_IDaBI/Iﬂ MPUHAN yHaCTUWe, 3TO O3HaAYaeT, 4T0 YeH Coeeta OVPpEeKTopoB aKTNBHO

6ronneTeHb 4719 3304HOM0 ro/10COBaHNSA B HEeTbIpeX 3aCedaHMAX, a eLlle Ha YyHaCTBOBa/1 B DaBOT@ CoBeTa OVNPEeKTOPOB Obwecrea.
ABa HarnpasW/ CBOE NMMCbMEHHOE MHEHME.



B cootBetctBuM C [MonoxkeHvem o (oeeTe aupektopoe [MAO
«HEMA3» paboty Coseta gumpektopoB [1AO0 «HEMA3» opraHmsyer
npeacenatens CoBeTa AMPEKTOP0B, KOTOPbIU:
3acegaHna CoBeTa OMPEKTOPOB n
NpenceaaTeNbCrByeT Ha HUX, OPraHy3yer Ha 3aCedaHusax BepeHue

) Co3biBaeT

NpOTOKONA,

) OPraHM3yeT KOHTPOJSb  Had  WCMOSHEHWEM  PEeLIeHWN
Cobpanna 1 CoBeTa AMPEKTOPOB, B T.4. 3aC/1YLUMBAHNE Ha 3acedaHnax
OTYETOB reHepasIbHoro ampexTopa UbLwecTsa, MHMLMMPOBaHME MPOBEPOK
(peBy3UI] (DMHAHCOBO-X03ANCTBEHHOM ArATeNbHOCTY OBLIecTBa 1 Ap.;

BHOBbL M3bpaHHbIM cocTaB (OBETa AMPEKTOPOB Ha MNepBOM
3acegaHny 310520191 mpoBen OuUeHKy COOTBETCTBUA 4ieHoB (oBeTa
OVPEKTOPOB KPUTEPUAM HE3aBUCUMOCTU.

MNpy onpegeneHny He3aBUCMMOCTK YieHoB CoBeTa AMPEeKTopOB,
CoBer aupekTtopoB [1A0  HEMA3»  npuoepxueancd  Kputepues
onpegeneHms HE33BUCMOCTH YMeHOoB CoBeTa AVPEeKTOpOB
(HabNAaTeIbHOrO COBeTa), MPeaycMOTPeHHbIX npuaoXkeHem 41, K
MNpaBunam  nmctmHra  [1AD MocKoBcKast  Bupyka,  YTBEPXKOEHHbIM
pelleHmnem HabawgaTensHoro Coseta MNAD MockoBcKas brpyka 26 nioHa
2017 ropa (MpoTokon N2 3], 1 nyHKToB 2.4.1 Yactn A, 2.4.1 Yactn b Kopekca
KOPMNOopaT/BHOMO  YNPaB/eHns, PEeKOMEeHO0BaHHOro MUCbMOM  baHka
Poccum 01 10.04.2014 N 06-52/2463 (panee - KogeKkc KopnopaTUBHOIMD
yNpaBneHns).

) ocyllecTenseT NOJHOMOYMA MO OpraHu3aumm
paboTbl CoBeTa AMPeKTOPOB, MPeayCcMOTPeHHbIe 3aKOHOAATeIbCTBOM,

NHble

YCTAaBOM M BHYTPEHHUMM AOKYMEeHTamm UbLecTsa.

B 2019 roay Ilpeacepatenem Coseta ampextopos [MAO «HEMA3»
ABNANCA [1epBbIv 3aMECTUTE b TEHEPanbHOro avperTopa MNAC "KAMAZ" -
NMCMIONHUTENbHLIM anpeKTop [ epacnmos HOpuin MiBaHOBKU.

Ycras UbwecTtBa v NonoykeHue 0 CoBeTe aMpexkTopoB UblecTsa
MO3BONAKIT MO 3HAYUTESbHOW 4Y4aCTi BOMPOCOB MPUHMMATb PELLeHUA
BONBLUVHCTBOM MOMI0COB Yi1eHOB COBeTa AMPEeKTopoB. [py 0boyxaeHum
BOMPOCOB NOBECTKW AOHA [Npeacenatess LOBETa AMPEKTOPOB YUUTLIBAET
MHEHME Kaxaora YieHa CoBeta AMPEKTOPROB U MNPUHMMAET MEPbI K TOMY,
4TODbI MO BCEM BOMNPOCaM A0CTUMa0Ch eAMHOE MHEHME.

Ynen Coseta awpektopos [1AO «HEMA3» BuHbKOB AHOpen
ANEeKCaHOpoBMY MPpKY3HaH HEe33BUCKMMbIM 4YfieHOM (OBETa OMPEKTOPOB
MNAQ «HEMA3» cornacHo pewernio CoeeTta aupexTopos [MAO «HEMA3» oT
31 maa 2019 roga (npoTokon N2 1(226) ot 05.06.2019).

PelleHme 0 npusHaHUK BuHbKOBa AA. HE3aBUCKMMbIM Y1EHOM

CoBeta gawpektopoB [1AD «HEMA3» 0CHOBAHO Ha  CAeayLMx
0b6CTOATEeNbCTBAX:
BMHBbKOB  AHOper  ANeKcaHOpoBMY  COOTBETCTBYET  BCEM

KPUTEPUAM DNPEAENeHUST HE3ABUCMMOCTY Y1eHoB (OBETa AMPEeKTOpPOB,
YCTaHOBMEHHbIM  [1paBunamn anctuHra [AO MockoBCKag 6upyka U
KOogeKCoM KOpnopaTMBHOIO ynpaenedus. O6wui Nepuod Y1eHCTBa
BuHbkoBa AA. B CoseTe anpexTopos [AO «<HEMA3» coctasnaeT 3 roga.
BuHbKOB AHOpen AnekcaHapoBMY MPUHKYMAET aKTVBHOE y4acTue B
pabote Coseta aupexktopos [1AO «HEMA3», 06nagaeTr o6LWMPHBIMUK


garantf1://70540276.241/
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3HaGHMAMKW B 00/1aCTM (UHEHCOB U UMHBECTUUMIM, HEoOX0AWMbIX 414
3 dexTnBHOM paboTel CoreTa anpexTopoB [MAD «HEMA3,

AHanm3 pedrtesibHoCcT BuHbKOBa AHpopes AfekcaHapoBvYa B
cocraBe CoseTa ampexkTopos [MAO «HEMA3» NOKa3bIBAET, YTO:

BWHbKOB AHOpEM ANEeKCaHOpPOBMY MPUHMMAET PELUEHWA TOMbKO
noc1e  TOro, KaK BCECTOPOHHE WM3y4MT  BOMPOC, BbIHOCKMMbBIM  Ha
paccmoTpeHue (oeeTa aupexTtopoB  [TAO  «HEMA3»,
OOMNOSIHATE IbHbIE MaTepKMasibl N0 BCEM BO3HWMKAKLLMM Y HEIO BOMNPOCam,

3anpawmnBaeT

UH OTBETCTBEHHO OTHOCUTCA K UCMOSHEHWUIO CBOMX 06A33HHOCTEW YeHa
CoBeTa ampekTopos [MAD «HEMA3», yuacrsyeT B 100% 3aceaaHmnax CoBeTa
avpekTopoB MAO «HEMA3» (04HbIX 11 33 04HbIX].

BrHbKOB AHApen AnexkcaHopoBMY 9BNAeTCa YieHom Accoumaumm
HE33aBUCKMbIX AVMPEKTOPOB.
Takum 06pa3om, A9 Uenen ConpegeneHus He3aBUCUMMOCTY  Y41eHOB
CoBeTa anMpekTopos, CoBeT aupekTopos [AOD «HEMA3» pewmn NpusHaThb
HE3aBUCUMbIM — OMPEKTOPOM  BuHbkoBa  Anapesd  AnexkcaHopoBuvya,
3aHMMaIoLWero Ao/mKHoCTb YneHa Coseta avpextopos [MAD «HEMA3» ¢

27.052016 roaa.

OcHoBeHbie nonoeHusa nonutuku MAO «<HEMA3» B 061acTu BO3HarpaXkaeHus v (Mnm) KomneHcauum pacxoaos

MNonutnka 0ObwectBa B 06NacTv BO3HATPaXKAEHWKA HanpaBneHa Ha TO, 4Tobbl 06eCneynTb CnpaBeavMBbiA PA3MEp
BO3HArPaXKOEHUM He HUXKe CpeaHero BO3HArPaXXAeHWa Mo OTpacinM U PervoHy, C Y4eToM KBa/MMUKaLMKM U Mepbl

OTBETCTBEHHOCTW.

Ynenam COBeTa AMPEeKTOPOB B Nepuoa UCNOSHeHUA UMK CBOMX
0643aHHOCTe  MOTYT BO3HarpaykaeHus un - (1nnn)
KOMMEHCUPOBATbLCA PacXo/bl, CBA3AHHBIR C UCMONHEHUEM UMK (DYHKLINIA
yneHos (oBeTa [AMPEKTOPOB.

BbIlM/1a4nBaTbCH

Pasmepbl  Takux BOBHaI—Da)-KLLQHI/IPI M

KOMMEHCALUMM  YCTaHaBAMBAOTCA  pewenvem  0Obwerao  cobpaHna
aKLWOHEPOB.
OcHoBHbIE  MPUHLUMMNBL  TT0A0KEeHWS  «(J  BO3HArPaXKAEHWSAX U

KOMMEHCaUMAX, BblMIa4MMBaAEMbIX  4YlEHam CoBeTa
«HEMA3»:

avpextopos [1A0

B uenax yoineHnsa mMoTMBauMm dneHoB (0OBeTa OUMpPeKTopoB

pencteyeT  [0NOXKEeHWe O BO3HArPaXKAeHMsSX M KOMMEeHCaUmaXx,
BbINAa4YvMBaeMbIX 41eHam COBETa AMPEKTOPOB, YTBEPMACHHDE PeLeHNeM
ronoBoro 06uwero cobpaHns akumoHepos 0T 18.05.2007 (npoTokon NO15).
DopmoV BbINAaTbl BO3HArpaxkaeHua ana dneHos COBeTa AMPEKTOpOoB

ABJTAETCH BbIl/1aTa AEHEXHOI0 BO3Hal Pa>XAeHNA 1Mo UToram roda.

) A4 BbIMfaTbl M0 UTOMaM Modad BO3HaArpaxgeHisa YjieHam
CoBeTa ANPEKTOPOB ObwecTea BoljgenaeTca CYMMa eHeXXHbIX CpecTB 13



(PAKTNYECKOW CYMMbl KOHCOMAMPOBAHHOW YCTOW MPUBLIIN OTYeTHOro
roga;

) BO3HarpaxkgeHve dneHam (0OBETa AMPEKTOPOB MOYKET
ObITb BbIMI@YEHO TO/IbKO MPW HaAUYMM KOHCOAWAMPOBAHHOW YKCTOM
npubbin He meHee 21 000 000 (ABaguUaT 0gHOro MUAAMOHA) py6nen u
06U1asd CyMMa BO3HarpaykaeHUa He MOXKeT NPeBbIlaTb 5 NPoLUeHToB OT
KOHCOMANPOBAHHOM YMCTOM NPUBBINNA,

) Mo nNpegnoykeHuo CoBeTa ampexkTopos Ubwectsa U6WmMm
cobpaHmem akumoHepos UbLecTBa MOXKET BbITb MPUHATO PELUEeHME He
BbIM/1a4MBaTb BO3HarpaXkgeHue yneHam CoseTa ampexkTopoB 06wecTBa
MPU HAUYMM YACTOM MPUBBINN;

) yneHam CoeeTa ampexkTopos U6LECTBa KOMMEHCUPYHTCA
Pa3yMHble  pPacx0dbl, CBA3aHHbIE C  WCMIO/HEHUMEM UMK CBOMUX
0643aHHOCTEN M MOATBEPXKAEHHbIE COOTBETCTBYHILLMMM MNATEXKHDbIMU
OOKyMeHTamn. B HOpMaTtvBa [Pacx0doB  MPUHUMAHOTCA
yCTaHoBeHHble B OOWeCTBeE HOPMaTWBbl [18 COOTBETCTBYHILLMX
Pacxo4oB [ eHepanbHOro gnpexTopa 0buwecrtsa.

B HactoAwee Bpema (OOWECTBO HE MNPaKTUMKyeT BbIMaaTy
BO3HarpaykoeHu ynerHam CoBeTa AMPeKTOPOB, HO B Aa/bHENLLIEM TaKu1e
BbIM/1aTbl HE MCKKOYaHOTCA.

KavecrBe

O6LMM cobpaHnem akLMOHEepOoB, cocToaBmMmea 31 Maa 2019 roaa,
no pesynoTtatam 2018 roga BO3HarpaskaeHu YneHam CoBeta AMpeKTopoB
ObLeCTBa He 06bABIAI0Ch.

Bo3HarpaxgeHue uneHoB LoBeTa AMPEeKTopoB

Cymma, BbinnadeHHas B 2019 roay, py6.

Bo3HarpaxkgeHue 3a y4actie B -
paboTe opraHa

Bua Bo3Harpaxka

3apaboTHaga nnata =
Mpemumn -
KOMUCCUOHHbIE =
NbroTol -
KomneHcaumm pacxonooB =
MHble B1Abl BO3HArPaXkaeHum -

NTOIC: -



l-= NEFAZ2

MpaeneHue n NeHepanbHbIN AUpeEKTOp

B cootBetctBMM C YctaBom ObuwectBa (pegakuma Ycrasa [1AO
«HEMA3 pgencreoBaBlias Ao 31.052019 roga) pyKOBOACTBO TeKyLlew
OeATeNIbHOCTBH  OCYLLeCTBASAAOCE  eAMHOINYHBIM -+ UCTIOSTHUTEIbHBIM
OpraHom B nnue I'eHepanbHOro AnpexTopa 06ulecTBa U KoNNeruaabHbIM
NCMONHWTEIbHBIM - OpraHom  — [paBnedue. [eHepanbHbld  OMPEeKTop
0ObllecTBa  OAHOBPEMEHHO  OCYLLeCTBAAN  MyHKUMM  [lpeacepatena
[NpaBneHua ObulecTsa.

CpoOKW, NOPSAACK CO3blBa W MPOBEAEHWA 3acedaHuni [1paBneHns,
NpaBoBoe nonoxeHve [lpaBaeHus,  MOpPSaoK

MOJHOMOYUIA U KOMMeTeHUUs [ eHepanbHoro AMPeKTopa yperyiMpoBaHbl

Ha3Ha4eHWd, CPOK

pegakumen Yecrasa [MAO «HEMA3», gencreoBaswen oo 51052019 roaa,
peweHvem roaosoro 06uwero cobparma akumoHepos MAO «HEMA3»
31052018 (mpoTokon N2 30 o1 05.06.2019] yTBEpyKAeHa HOBaA pedaKLma
Ycraea [1AO «HEMA3», lNonoxkeHwem o lpasnennn MNAO «HEMDA3» 1
FeHepanbHoMm  ampexktope  MNAD  «HEMA3»,
YTBEDYKAOEHHbIMM peLleHmem rogoBoro 0bwero cobpaHua ot 27.05.2016
(NnpoTokon N2 26). C gaHHBIMM AOKYMEHTAMU MOMHO O3HAKOMUTLCA H3
OPULMaNBbHOM Obwectea B pa3gene  «AKUMOHEepam»:
http://www.nefazru/shareholders/internal_documents/.

ronoxxkeHmem 0

canTe

3 okTa6pa 2019 roga pewennem Coseta ampexTopos MAO «HEMA3» gocpoYHO NpexpaLleHbl NoSIHOMOYMS FreHepasbHOro ampextopa [MAO

«HEMA3» 3yrkosa Cepred [ eHHagbeBuya.

C 04 okrabpsa 2019 roga reHepanbHbiM avpertopom [MAOQ «HEMA3» Ha3HauyeH KypraHoB Bragnmmp AnexcaHapoBuY, paHee 3aH1MMaBLnmg
JO/MKHOCTb reHepanbHoro avpextopa MNAO «TyMMasnHCKMK 38804, aBTO6eToHOBO30B» (MpoTokon N2 3 (228) ot 03.10.2019r ).

KypraHoe Bnapumup AnekcaHapoBuy
o4 poxxkoeHua: 1977.

MecTo paboTtbl: [MAD «<HEMA3».

Obpa3oBaHue: BbiCLLIEe.

HanmeHoBaHMe [O0/HPKHOCTM MO0 OCHOBHOMY MECTy paboTbl:
reHepasnbHbI AMPeKTop.

MpaxxaaHcTso: PM.

[101 B yCTaBHOM KannTane 0buecTea, %:. He MMEeT.

[lonv nprHagnexxatimx Ny 0bbIKHOBEHHbIX axkLWK 06LLecTBa, %:
HE UMeeT.

K KomneTteHumn [eHepasbHOro aupexTopa v [lpaeneHus
OTHOCATCA BOMNPOCh! B COOTBETCTBIM C 33KOHOAATENbCTBOM PM 1 YcTaBom
MNAO «HEMDA3».


http://www.nefaz.ru/shareholders/internal_documents/

B cBA3M C ynpasgHeHuem KOSermasabHOro WCnoNHUTEeIbHOMo
opraHa ObwectBa - [lpaBneHua [TAO «HEMDA3», peweHnem (CoeeTa
avpexTopoB NMAO gocpodno ¢ 251020181 npekpalleds! MoSIHoMO4YnA
4yneHoB [paBieHus:

Axmnmosa [lernca H0psesmda (Ynend MNpasnedna MNMAD «<HEMA3» € 5
nexkabpa 2016 roga, 3aHMMaeT O0/KHOCTb 3aMeCTUTeNS TeHEPabHOo
AvpexTopa no Kommepumn [NMAO «HEMA3», rog poxxaeHusa: 1987, ceegeHra
06 06pa30BaHMM: BbiCLIEe, A0 YHaCTMa B YCTaBHOM KanuTtase ObLecTtsa,
%: HET, 40NA NPUHaANEKALUMX NNLLY OBbIKHOBEHHbBIX akuni Oblecrsa, %:
HeT, COe/KW Mo NPUoBPeTeHuID/oTYYKAeHWIo axkumy Obwectsa B 2019
rofay: OTCYTCTBYHOT).

Batprapeesa Wnbayca PuHatoBmya (Ynen Mpasnennsa MAO
«HEMA3» ¢ 30 okTabpa 201/ roga, 3aHUMAaeT A0/KHOCTb 38MeCcTUTend
reHepasIbHOro AVPEKToPa Mo 3KOHOMUKE 1 PrHaHCam MAO «<HEMAS3», rog,
poxxaeHus: 1982, ceegeHua 06 0bpa30BaHUK; BbICLLEE, A0SA y4acTus B
yCTaBHOM KanuTane (0buwectBa, %: HET, 4009 MPUHAANeXaLLMX Ly
aKLUMM ObwecTtBa, %: HerT, CABIIKM no
nprobpeTeHnin/oTuy»kaeHMio akumin Obwectsa B 2019 roay:
OTCYTCTBYHIT).

Mumapprcnamosa Mnca KaHaduesmda (YneH Mpasnenus MAD
«HEMA3» c 18 despana 2019 roaa, 3aHUMaeT A0/KHOCTb MA3BHOM
nxkerepa  [MAO «HEMA3», roa  poxdenwsa: 1966, ceepeHusa 06
06pa3oBaHWK: BbiCLIee, 4019 y4acTia B yCTaBHOM KanuTane 06uecTsa,
0,000398 %,
Obwecrsa, 0,000388 %, coenku No NprobpeTeHnio/oTUyY > OeHWI0 aKLUnii
O6uwlectsa B 2018 rogy: OTCYTCTBYHOT).

3yMKOBa

OBbIKHOBEHHbIX

0049 MPpUHaA/IeEXaLWLmMX  anuy OObIKHOBEHHbIX  aKLIMM

Ceprea ledHagbeBnya  (aBnanca  [Npeaceparenem

[paBneHMa C MOMEHTA HasHa4deHusa Ha O0/MKHOCTb [ eHepanbHoro
ampextopa MAD «HEMA3» ¢ 9 miona 2016 roga, 3aH1MMan OoKHOCTb

reHepanbHoro ganpekTtopa A0 «HEMA3» c 09.06.2016 no 03.10.2018 roaa,
rog poykoeHua: 1978, ceegeHns 06 06pa30BaHMK: BbICLLEe, 4019 YYaCTUA B
YyCTaBHOM Kanutane 0bwectBa, % HeT, O0A9 NPUHaANexKalmx vy
OObIKHOBEHHbIX KL ObLwecTsa, %: HeT, COCNKM no
NPMOCPeTEeHMID/OTYYKOeHMID  akumM  Obwectsa B 2019 roay:
OTCYTCTBYHOT).

KopenaHoBa EBreqna bopucosuya (Ynew [Mpasnerua [TAO
«HEMA3» ¢ 30 okTta6ps 2017 roga, 3aHMMaeT O0/HKHOCTb 3aMECTUTENA
reHepaabHoro gnpextopa MAQ «<HEMA3» — gupeKTopa No pa3BuTyo, rofg,
poxkaeHus: 1978, ceegeHna 06 06pa30BaHMK: BbiCLIee, 4009 y4acTusa B
YCTaBHOM KanuTtane 06wectBa, % HeT, 0019 NpUHagNexKalmx vy
OBbIKHOBEHHbIX AKLNY OblwecTsa, %: HerT, CORNKM na
NPpUOGPeTeHMio/oTUyKAeHMD  akumM  Obwectsa B8 2019 roay:
OTCYTCTBYHOT).

MyxameTtamHosa Hpuca Abenracosunya (Ynen MpasneHna MAO
«HEMA3» ¢ 5 aexabpa 2016 roga, 3aHUMaeT AC/MKHOCTb 3aMecTHTens
reHepasIbHOro AMPEeKTopa No ynpasBaeHnio nepcoHanom MAOQ «HEMA3»,
rog poxkoeHua: 1978, ceeneHmns 06 06pa3oBaHUK: BbICLLEE, 4015 YUaCTUA B
yCTaBHOM Kanutane (J6uwectBa, %: HET, 0009 MPUHAONEXKALLMX auLy
OBbIKHOBEHHbIX AKLNY ObwecTsa, %: HerT, COLNKM no
NproBpeTernio/oTuyxkaeHno akumM  Obwectsa B8 2019 roay:
OTCYTCTBYHOT).

Xasuesa bopuca Vinwcoskda (UneH Mpasnenns MAO «HEMA3»
30 okTa6pa 2017 roaa, 3aHUMAaeT A0/HKHOCTb 3aMECTUTENA MeHepasibHoro
anpextopa MNAD «HEMA3» - AMpeKTopa No NpoM3BOACTRY, MO0 poXKAeHWA:
1980, cBeneHna 06 06pPa30BaHMM: BbiCLLEe, A0S Y4aCTUda B YCTAaBHOM
KanuTane ObLiecTtsa, %: HET, 0015 NPUHAANEMKALLMX SIULY 0BbIKHOBEHHbIX
akumi 06lectea, %: HeT, CARKM N0 NPUOBPETEHWID/ OTYYXKOEHWID aKLMiA
0O6uectsa B 2018 roay: oTCYTCTBYHOT).



= NEFAZ

B TeyeHue OTYETHOrO roga 4dneHamu [lpaBnedHus 06WecTBa
COE/0K MO MNPUMOBPETEHUHD MAM OTYYYKOEHWH axkumk JbllectBa  He
OCYLLECTBNANOCD.

o 18.022019 B cocraB [lpaBnenna 0ObuwectBa Bxoann [aBnerbaes
o7 18022019
(mpoTokon N2 7 (222]) ero nosiIHoMoums A0CPOYHO NPeKPaLleHb.

Pyctam Padacosud, peuleHem (0BeTa AMPEKTOPOB

YneHbl KONNerMaabHoro McnonHuTenbHo opradHa ([pasnenns)
ABAAIOTCH  WTaTHbIMM  paboTHMKamm  Obulectsa. 3apaboTHaa nnata,
BO3HArPAXKACHNE U KOMMEHCALMM YnieHam TpaBieHna BbinaaumBaoTca
33 OCYWEeCTBAeHMEe  CBOMX  (YHKLMOHAAbHbIX — 0BA33HHOCTEM.
BO3HArpaXkaeHna 1 KOMMeHCauyn 3a BbINOSHEHME nMK BYHKUMIA Y41eHoB
KOJ1/1erMasibHOro UCNOSHWUTEIbHOM 0 OPraHa He NpeagycMoTPeHb!.

Kputepuu  onpeaenedns W pasMep  BO3HArPaXKaeHWi
PYKOBOOWTENEN, BXOAALMX B COCTAB KOSRrMaNbHOM0 UCNONHUTEbHOM
0praHa, a TakwKe eAMHONMYHOMD UCMNOMHWUTeIbHOr0 opraHa 0bLecTsa,
yCTaHoBNeHbl B MonoskeHnt «0 hopMax 1 yCAoBUSX CTUMYIVPOBAHMS
pykosogutenen B3Y  OAD  «HEMA3»,
avpekTopos 06.04.2015 (npoTtokon N28 (186).

HaumcneHme BO3HaArPa)kaeHUa NpPouM3BOAUTCS B 3aBUCMMOCTL OT
BbINOSIHEHWA NOKa3aTener gearesibHocTy ObLecTsa:;

) YACTan NpUbbINb;

yTBEpKAeHHOM  CoBeTOM

) A0X0Ab! (BbIpyYKa) OT MPOASMKU MPOAYKLMK, TOBAPOB U
yCayr.,

Bo3Harpaxagerume ['eHepasibHoro JVPeKTopa Oblwiecrsa

ONpPeaenaeTca Kak (MUKCMPOBaHHAA CyMMa (exemecadHbii OKaa) B

cooTBeTCTBAM C TPYyAOBbIM A0raBopom, OToensHo PasMep

BO3Halpax<aeHn4
PaCKpbIBaeTCH

eaMHONMYHOIO  UCNOSHUTEbHOr0  OpraHa  He
C Yy4deTom VYCTaHOBAEHHOro B 0ObuwlectBe  pexknma
KOH(MUMAEHUMBABHOCTM B OTHOLUEHWW CBEAEHWA O BO3HArparkaeHum
EAMHONIMYHOTO UCNOSHUTENBHOMO OpraHa.

B 2019 roay pasmep
KOIernanbHoMy  WCNOSHUTE/IbHOMY  OpraHy  (BK/KOYaaA 3apaboTHyio
MaaTy 4YNeHOB OpraHoB ynpaeneHus Ob6LecTtBa, S9BAABLUMXCS  ero

PaboTHMKAMK, TIPEMWK, KOMMEHCAUMOHHbIE BbiNAaTbl), cocTtasun 14

COBOKYMHbIN BO3HArpaykaeHnn o

233198,18 pybnei (33 BblHETOM HaM0ra Ha A0X04b! (PU3UYLCKIMX L.

Cymma, BbinnadeHHas B 2019 roay, py6.

Bo3HarpakgeHue 3a y4actve B -
paboTe opraHa

3apaboTHada nnata 12 741 890.58
Mpemun 14913076

KOMWCCMOHHbIe =

J1brotbl -

KomneHcaumm pacxoaos =

/Hble B1AbI BO3HArPaXkaeHmn -

NTOrO: 1423319818

[lononHuTensHoe BO3HarpaXkaeHme 33 paboty B COCTaBe

KOMNernanbHoro MCNOHWTENBHOD OpraHa O6LwecTsa YneHbl MNpasneHma
HE Noaydan.

MoNUTUKa B 0613CTU BO3HAMPAXKASHUIA NALL, BXOAALLMX B OpPraHbl
YrNpaBAeHUA 0O6LwecTsa, HanpasneHa Ha
PYKOBOAUTENEM 33 BbIMNOAHEHWE VMM MHOMBUAOYANbHBIX  KIHOYEBbIX

CTMMYNMpOBaHMne

MOKa3aTenen, a TaxkXKe 3a sBbinonHeHue O6lwectBoMm busHec-nnaHa 3a
TeKYLWMIM Nepuoa,



KopnopaTuBHbIii cekpeTapb

KOpnopaTvBHLIA ~ CekpeTapb  obecnedvBaeT  CObMAKOEeHue
OBLLeCTBOM APMCTBYIOLLErD 3aKOHOAATENbCTBE, YCTaBa M BHYTPEHHUX
AoKkymeHToB [1AO «HEMA3», rapaHtupylowmMx CobadeHMe npa.s wu
33KOHHbBIX WMHTEPECOB aKUMOHEepoB, 3MMEKTUBHOE B3aMMOOENCTBME C
AKUMOHEPaMUK, NOOOEPYKKY 3PPEKTVBHOM paboTel COBETA OMPEKTOPOB,
Pa3BUTME MPaKTUKKM KOPMNOPaTMBHOMC yrhpaeneHusa [MAQ «HEMA3» B
COOTBETCTBUM C 3aKOHHbIMKM MHTEpPEecaMn ero akUMOHEpOoB U MHbIX
3aMHTEPECOBAHHbIX ML

PeweHnem (oBeTta auMpexTopoB 0T 30 aerycra 2017 rooa
(npotokon N2 5(210]) KopnopatusHbim cexkpeTtapem [1AO «HEMA3»
Ha3HayYeHa BeayLLM CreumanycT rpynnbl KOpnopaTyBHOMO yNpaBieHa

MNAQ «HEMA3» AtonoBsa I'ynbHapa PawmToBHa.

Atonosa N'ynbHapa PalluMToBHA
KopnopaTtveHb cekpeTapb MNAQ «HEMA3»

BeayLimm cneymaaucT rpynnbl KOpnopaTtuBHOro ynpaenenys MNAO
«HEMA3»

04, poxxaeHna: 1983

(BeaeHws 0b 0bpa3oBaHMK: BbiCLLEE

Ha3HadyeHa KoprnopaTtvBHbIM CeKpeTapem pelwleHvem (CoBeTa
aMpexTopos o1 30 aBrycrta 2017 roga.

J1ons ydacTua B yCTaBHOM KannTane 06uectsa, %: HeT

J[1ona npuHanoneyxkalmx auuy 06bIKHOBEHHbIX akuuny 0buectsa, %:
HeT

Coenky No npuobpeTeHnio/aTdyykaeHuo akumin Obwectsa B 2018
roay. OTCYTCTBYHIT.

PeweHvem (CoBeTa ampexktopoB 0T 6 gexkabpa 2016 roga
(mpoTtokon N2 5(200]) ytBepywaeHo [onoxeHne o KopropatrBHOM
cexkpeTape [MAO «HEMA3», C gaHHbIM OOKYMEHTOM MOYHO 03H3GKOMUTLCA

Ha oMWUManoHoOM canTe (OblwectBa B pasgene  «AKUMOHEepam».
http//www.nefazru/shareholders/internal_documents/.
KopnopatmBHbit  cexkpetapb  [1AQ  «HEMA3»  ocywectender

thyHKLMK cexkpeTapa CoBeTa AMPeKTopoB W cexkpeTapa 06ulero cobpanna
aKumoHepos U6uwecTea.

CornacHo n.Al [1oNoXkeHna 0 KopropaTyBHOM cekpeTape [1AD
«HEMA3», K DyHKUAM KOpNopaTuBHOIo CEKPeTapa OTHOCUTCA:

) y4yacTMe B COBEPLUEHCTBOBAHMM CUCTEMbl M MPAKTUKK
KOpNopaTMBHOro yrnpasaeHna 06ulecTea;

) Yy4aCT1E B OpraHm3aumm NogroToBKM 1 mpoBegeHnsa 0Bwymx
CobpaHuit akLmMoHepoB 0bLecTBa;

) obecneyeHme paboTbl CoBETa AVMPEKTOPOB;

) y4acT1e B peanm3aumm nomTrkm O6LLecTBa No pacKpbITHD
NHMOPMaLN,
NOKymMmeHToB 06LuecTBa;

) obecneyeHue
aKUMOHepamMmM 1M ydactme B
KOHMMKTOB,

) obecne4yeHue
33KOHOA3TENbCTBOM

a Takke obecne4yeHMe XpaHeHusa KOPMOPaTUBHbLIX
Obwectea cC ero

npeaynpeXkaeHUy  KopropaTUBHbIX

B3aMMOLenCTBINS

peanu3aumm
Mepepalmy

YCTaHOBIEHHbIX
Poccnmckom BHYTPEHHUMMN
A0OKyMeHTamu 0BLLecTBa Npoueayp, 06ecneurBatoLLmMX Peann3aumio Npae
M 38KOHHbBIX MHTEPECOB aKLUMOHEPOB W KOHTPOSb 33 WX UCMOSTHEHVEM;

) obecneyeHue B3aumoaencTBua OB6LLecTBa € opraHamm

PEFYINPOBaHWNY, 0OpraHnN3aTOpaMmi TOPIroBJ/KM, PErncTpaTtopom, KMHbIMKA


http://www.nefaz.ru/shareholders/internal_documents/
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NPOMECCMOHaANbHbIMK  YU3CTHUKAMM DbIHKE LIEHHbIX ByMar B DaMKax

MOIHOMOUYMKA KOpnopaTWBHOMO CeKpeTaps,

MHMOPMNPOBaHVE
BbIAB/IEHHbIX

CoBeTa
HapyLIeHKAXx

) He3amMeamMTesnbHoe
avpexTopoB  (ObuwectBa 060 BCex

33aKOHOOATeNbCTBA, a TaKyKe MOS0XKEeHMM BHYTPEHHMX A0OKYMEHTOB

Cuctema BHYTpeHHEero KoHTpona

«HEMA3»
KOHTPONA

B T1AO
BHYTPEHHEro
KOTOpaa NpeacTaBaaeT cob0n MHOMrOYpPOBHEBYH CTPYKTYPY. KH4eBbiMK
CybbeKTamm BHYTPEHHEr0  KOHTPOA Cogert
OVPEeKTopoB, [eHepanbHbIM  OMPEeKTop, [1paBaeHue,
KOMUCCKA, CTPYKTYPHbIE M0APa3aeneHna M paboTHUKK OpraHu3aumu,
OEATeIbHOCTL  KOTOPbIX CBSA3aHa C PUCKAMM, CNOCOGHLIMM  OKa3aTb
BNMAHME Ha OOCTUXKEHME Lienen 0blectsa.

MAQ «HEMA3» NOHMMART ynpaBAeHMe PUCKAMM KaK BaXKHYH Y4aCTb
CMCTEeMbl KOPMOPATUBHOTO YMNPaBAEHUS, HAMPaB/IeHHYIO Ha AOCTUXKEHME
CAeayoLwmx Lenemn:

MYHKUMOHMPYET  3MMEKTUBHAA CUCTEMA

(PUHAHCOBO-X03AMCTBEHHOW  NEATeIbHOCTU,
CUCTeMbI ABNAKOTCA;
PeBn3noHHaA

PeBusunoHHaa komuccua NMNAO «<HEMA3»

PeBu13MOHHaA KOMUCCUA NPOBCAXT NMPOBEPKN (PYHAHCOBO-
XO39MCTBEHHOW AeAaTensHOCTY O6LecTsa.
CTaTyc, cocTtaB, PyHKUMM 1 NOMHOMOYMS PEBUM3MOHHOM KOMUCCM
yperynmpoBaHbl [Monoxenrem o PeBr3noHHor koMmmnccun MAO «HEMA3»,
B KoMneTeH o PeBU3MOHHOM KOMUCCUK BXOAWT:

ObwecTtea, cobnogeHrMe  KOTOpbiX — OTHOCUTCA K DYHKLIMAM
KopnopaTtreHoro cexkpetapa 06LwecTsa;
) UHble yHKUMM N0 obecriedeHvio paboTel [paBieHus

Obwectsa M PeBM3noOHHOW Komumccnn ObulectBa, NpeaoyCcMOTPEHHbIEe
[NonoskeHrem o INpasneHun ObwectBa 1 NonoykeHnem 0 PeBU3NOHHOM
Kommccnm ObLecTsa.

) peanv3aums NPorpammMbl CTPATEIMYECKOro PasBUTIS;
) NoBblLeHNe 3MHEeKTUBHOCTY BU3HRCS;
) COXPaHeHne aKT1BOB.

B 0bLecTBe NCNoMb3yTCa CNeayoLee NpouUeaypbl BHYTPEHHEr D
KOHTPOAA. CBEepKa [A3HHLIX 1 CPaBHUTESMbHbIM aHa/IM3 MOKa3aTesen
3PEKTUBHOCTH KOHTPOb

AeATe/IbHOCTK, OueHKa

CNCTEMDbI 6yXI—aﬂT€DCKOI—O YH4EeTa WM OTHETHOCTW, aBTOPM3auMa CAOENOK,

AeATeIbHOCTN,

0BeCneYeHUe COXPaHHOCTUM aKTMBOB, OrFPaHWMYeHWe MnpaB A0CTyrna K
KOHPUOCHLMANBHOM MHMOPMaLIMNA.

YTBEPYKOEHHBbIM PEeLIEHMEM roa0Boro UbLero cobpaHia akUMoHepoB OT
27052016 [npotokon No  26).
O3HAKOMWTBCA  Ha

C AaHHbIM - [AOKYMEHTOM  MOYKHO
Obwectea B pasgene
«AKUMoHepam»: hitp://www nefazru/shareholders/internal_documents/.

oduUManbHOM  CcanTe
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) NnpoBepKa W aHann3 GUHaAHCOBOro cocToaHua 06LLecTsa,
JIIKBUOHOCTU COOTHOLLIeHWA
COBCTBEHHbIX 1 CpeacTs,  MYHKUMOHUPOBAHMA
BHYTPEHHErD KOHTPOMAA U CUCTeMbl YNPaBAeHMA PUCKaMKM, BbigBeHMe

ero niaTexkecnocobHocTy, adKTVBOB

33BMHbIX CMCTeMbl
Pe3epPBOB YYHLIEHWA 3KOHOMWYECKOro COCToAHWA O6LWecTBa, BbipaboTKa
PEeKOMEeHAALMIM 419 OpraHoB yrpasnenns 06uwecTsa;
) NpoBepKa cobngeHna npu
MaTepuasibHbIX, TPYA0BbIX M (DMHAHCOBbLIX pecyproB B NPOU3BOACTBEHHON
N PUHIHCOBO-X03ANCTBEHHOW AeATebHOCTU AeWCTBYIOLLMX HOPM U
HOPM3TVBOB, YTBEPYKACHHbBIX CMET, IMMWTOB; KOPNOPaTUBHbIX CTAHA3APTOB
N OPYrMx OOKYMEHTOB, PeryiaMeHTUpYioWmMX desarenibHocTe Obwectsa, a

NCNo/Ib30BaHNM

TaKYKe BbINONHeHua peleHn Obulerc cobpanna akUMOHEepPOoB.;

) NpoOBepKa CBOEBPEMEHHOCTU " NpaBWAbLHOCTA
OCYLLUECTBAEHMS PaCYeTHbIX OMepaumi C KOHTpareHTamu, BrogyKeTom, a
TAKXKE MO onnare Tpyaa, COUManbHOMY CTPax0BaHWKG, HaYMCIEHUO U
BbiM/1aTe AMBUOSHAOB U APYIrX PACYETHbIX ONepauui;

) NpoBepKa XO3AWCTBEHHDbIX  Qnepauum
OB6LecTBa, OCYLLUECTBAAEMbIX MO 3aK/AH4YeHHbIM 0T kmeHr ObulectBa

3aKOHHOCTU

[I0r0BOPaM 1 CARMKAM;
) npoBepKa 3MMdeKTUBHOCTM MCMDAb30BaHMA MYLLIECTBA U
WHbIX pecypcoB O6LLECTBa, BbIABACHME MPUYMH HEMPOU3BOAUTEIbHbIX
noTepb U Pacxoaos;
) NpoBepKa
(HMHAHCOBO-X03AMCTBEHHOM 2ATeIbHOCTU, MPUHUMAEEMbIX MeHepasibHbiM

COOTBETCTBMA  PeLleHMn Mo BOMpOCam
OMPeKTopomM 1 COBETOM AMPEKTOPOB, YCTaBy OBLIECTBAE W PRLUBHUAM
0O6Lero cobpanna aKUMOHepOoB.;

) KOHTPOb

PeKOMEeHOAUM No pesynbTaTam npeaplaylmvx NpoBepoK PeBr3noHHON

YCTPaHeHMA  HEeOOCTaTKoB W BbINoSAHeHndA

Kommccum ObLuecTsa.

PeBM3NOHHAA KOMUCCUA MNPUMMEHAeT MPouUeCccHblM noaxod K
KOHTPOMBHOW OeATeNbHOCTU, TAe KOHTPOb PAacCMaTPUBARTCA Kak OaHa
M3 yHKUMA Npouecca ynpaBneHus; 0becnedyvBaeT CUCTeMHOCTb W

HEeMPepbIBHOCTL  KOHTPOSIbHOMO — MpOLecca,  3akaw4Yarollerccad B
yNOpPAACYEHHOM W MOCTOAHHOM  OTCAEXKMBAHMM  (OWUH3HCOBO-
XO3ANCTBEHHOM  geaTenbHocT  0ObwectBa M ero byxranTepckow

((PMHAHCOBOW) 1 YNPaBARHYECKOM OTYeTHOCTM B TRYeHME BCRro OTYRTHOro
nepmoaa.

C 25 maa 2018 roga no 30.05.2019 gencreoBan cieayowni cocTaB
PeBU3MOHHOM KOMUCCWKM, U3BpaHHbIM pelleHrem rogoBoro 06uwero
cobpaHna akumoHepos oT 25 maa 2018 roaa (npotokon N2 29): [aasos
Mapc Hannosuy, F'nrmbaHoBa I'yfibHapa HacbipoBHa, Ha3zapoBa Maputa
CepreeBHa, PacterHsaes Bnagnmmp BUKTopoBmY,

[Npegcenatenem  PeBU3MOHHOM
TakmynmHa Paywarng Ka3bexkoBHa — 1aBHbIM cneumannct Cy»Kbbl

KOMMCCUMW  Bblla  Ha3Ha4deHa
BHYTpeHHero ayauTta [NAD «<KAMA3»;

C 31 maqa 2019 roga oencreyeT cieayowmy coctas PeBr3MoHHON
KOMMUCCUW, ObLyero

aKkumoHepos 31 mas 2019 roaa (npoTokon N2 30 ot 05.06.2019);

M30PaHHbIM  peLleHnem  roaoBoro CcobpaHus

- [n33aToBa VpuHa
[ eHHaObeBHA — FNaBHbIK cneuyanucT Cny»kbbl BHyTpeHHero ayauta [MAO
«KAMAS»:
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) [aA30B Mapc HaunoBuMY - 3aMeCTUTEeSb  HaYaslbHUKA
OTAeNa 3KOHOMUYECKOro NNaHMpoBaHua U KOHTROAS [AC «HEMA3;

) FauaTynimHa 3nbBupa PycTemoBHa - Creuuanuct 2
KaTeropum Cny»kbbl BHyTpeHHero ayamta [AD «KAMA3»,

) [ AMMbAHOBA [ ybHapa HacoblpoBHa — HadanbHKK OTAena
3KOHOMWYECKOro NAaHMpoBaHna 1 KOHTPOAA TTAC «HEMA3»:;

) PacTterHaes  Bnagumump  BUKTOpOBUY = T/1aBHbLIN

cneumanmct KPB UB MAO «KAMA3».
PeBM3MOHHaaA KOMMWCCUA OCYLLEeCTBSA/1a CBOH AeATe/bHOCTb B
TeyeHre OTYeTHOro nMepuoda B COOTBETCTBUM  C  [AEWCTBYHLLMM

KomnnaeHc-cuctema

B [1AO «HEMA3» MproOpUTETHbIM  HanpaBfeHWEM  PA3BUTUS

ABNACTCH cobnooeHue TPeboBaAHMA
npoTMBoaencTeme  koppynumn. B Obwectse
3aKPEenfeH MPUHLKN  HEeNpUaTUa  Koppynuuyi B JIHO6bIX  (Opmax K
MPOSABEHUSAX, KaK B MOBCEAHEBHOM AEATENbHOCTU, TaK U MPU peanmialmm
CTPaTernyecKyx NpOexKToB.

KOMIMJ1aeHC-CNCTEMDI
3aKOHOOAaTes/ bCTBa U

OCHOBHbIMY 31EMEHTaMK KOMMaeHC — cnctembl 0bulectsa
ABNAKITCA:
KomnnaeHc-noanT1kK 1 npoueaypb:

B OBLecTBe UCMOAHARTCA KoMMnaeHc-nporpamma 0bwectsa,
MPOBOAUTCA OLEHKE M MUHWUMKW3aLMS KOMMIQEHC-PUCKOB B BU3HeC-
npoueccax 0bwectBa, NOABEPYKEHHbIX KOMMAaeHC-puckam. B [T1A0
«HEMA3» Ha perynapHon 0CHOBE (QYHKUMOHMPYET KoopaMHaUMOHHDLIN
COBET M0 KOMMAEHC, COCTOALLIMA U3 PYKOBOACTBa JbLLecTBa.

33KOHOOATeIbCTBOM Poccnmckom

AOKYMEHTaMM

(Pegepalmy,  HOPMATUBHbLIMM
MuHucTepctBa  gMHaHcoB  Poccnnckon  Depepauiu,
[onoykeHnem 0 PeBM3WOHHOW KOMUCCUM W YTBEPXKAEHHBIM T/1aHOM
paboTbl.

B cooTtBeTcTBMM C pelleHnem O6Lero cobpaHmsa akLIMOHepoB,
cocTosiBerocs 31 masa 2019 roga (mpoTokoa N2 30 ot 05.06.2019), cymma
BO3HarpaykaeHua, BbinnaveHHada B 2019 rogy PeBM3MOHHOM KOMUCCUM 33
NpOBEAEHWE NPOBEPKM (IMHAHCOBO-X035MCTBEHHON AeATeIbHOCTH
Obwiecrsa 3a 2018 rog, cocrasuna 17 027,50 pybnen.

B komneteHumtio C(CoBeTa BXOOMT ynpaBfeHue pasBuTUEM
obecneyeHue MYHKUMOHMPOBaHKA
KOMM/IABHC-CMCTEMbI, BKIHOYaa PaCCMOTPEHME BO3MOYKHDBIX KOHMIMKTOB
WHTEPEeCOB, pe3y/ibTaTOB KOMM/IABHC-PacCe0BaHUM, NPYMEHEHNE Mep
ANCUMMIAVHAPHBIX B3bICKAHW U T. A,

BHegpeHue KoMmnnaeHc-KynbTypbl B paboTty Ubuwecrsa:

B (ObwectBe gasd  noNyaAsgpusaumMs 1M MHMOOPMUPOBAHUS
COTPYOHWKOB pa3paboTaH v yTBep»KaeH rpadrKk obyyeHms, 06a3aTeNbHbIN

419 BCex pykosoauTenen KomnaHmm,

MOHWUTOPUHI U3MEHEHWIA MPaBWA M HOPM KOMMA3eHCa W NPUHATUE

CBOCBPEMEHHbLIX Mep:

) OBLECTBO OCYLLECTBAART MNEepUOIUYEcKUn  MOHUTOPUHE
3M@EeKTUBHOCTM  BHEAPEeHHbIX  Mpoueayp  no NpegoTBpaLleHuio



KOpPYNUWK, — KOHTPOAMPYeT  cobnmiogenre, M npu HeobXxogumocTw
COBEPLUEHCTBYET UX.
) B uengax MUHMMM3aUMK prcka BoBsieqeHus MAOD «HEMA3»

B KOPPYNUMOHHYHO AeaTensHocTb B 06Llectse paspaboTaHbl npoLeaypbl
MPOBEPKU B OTHOWEHUM (DU3MYRCKMX UL, C KOTOpbiMU O6GLLIECTBO
NAaHUPYeT 3aK/I4YMTh TPYAOBOM A0roBOp WM AOr0BOP MPayKOaHCKO-
NMPaBOBOro XapaKTepa.

) BT1AD «HEMA3» Mo Bcem JakTamM BO3MOXKHbBIX KOMMA3eHC~
HapyLLEeHM NPOBOAATCA KOMMIaeHC-paccienoBaHms,

MnaHbl No pa3BUTUHO CUCTEMbI KOPrNopaTUBHOIC ynpaejaeHua

) [loctoAgHHaa  paboTa no
OpraHM3auMM 1 NpoBeAeHUS KOPNOPaTUBHBIX ABUCTBUM, B TOM 4UC/E

npoeegeHna  OBlmMx CcobpaHui  akUMOHepoB U 3acefaHun CoBeTa

MOBbILWEHNKO Ka4ecCcTBad

AONPexKTopOos.

B 2019 rogy 0O6buwecrB0 Npoao/mKMI0  COBEPLIEHCTBOBATH
KOMMNaeHC-CUCTEMY:

) NpOBeAeHO  Creumann3mpoBaHHoe  obydeHue  depes
noptan POCTa ana paboTHUKOB MO HaNpaBAEHUSIM AEATEbHOCTH,

) YCOBEPLUEHCTBOBAHDI TMMNOBbIE OOKYMEHTDI,
HaMNpaB/eHHbIE Ha CHMYKEHME PUCKOB B 061aCTV KOMIMIaeHC,

) OTpaykeHve Noc/1egHMX 3aKOHOAaTe lbHbIX HOBauMA B
YCTaBe 1 BHYTPEHHUX HOPMATUBHbIX A0KYMeHTax UbLuecTsa.

) BHeapeHue BO BHyTpeHHME busHec-npoLueccol U6bwectsa
MEp, PEKOMEHOOBAHHbLIX KOOEKCOM KOPNOPaTUBHOMO YrpaBIeHus.

) [OBbILLEHNE MHDOPMALMOHHOM OTKPbITOCTM KoOMPaHWM,

) BHeapeHue ¥ NOCTOAHHAA  aKTyam3aums  CUCTeMbl
KoMMaeHc-npoLeayp B O6ulectae.

) COBEPLIEHCTBOBAHME CUCTEMbI YIPABAEHUS PUCKAMK A

BHYTPEHHEIO KOHTPOA.
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CeepeHus o cobnopaeHnu 0O6LecTBOM NPUHLUNOE U peKoMeHpauuii KoaeKkca KopnopaTUBHOMO ynpasieHus

3agsneHre (CoBeTa AMpexkTopoB 0 cobmoaeHnn Koagekca
KOPMOPaTUBHOMO yNpaB/1eHud

CoseT aumpekTopoB O6lwectsa 3aasnser o crpemnedun [AD
«HEMA3» cnepoBath MpUHLMNEGM WM PEKOMEHAAUMAM, 33/10XKeHHbIM B

Kogekce KOpropatnBHOIro yrpaB/ieHns, peEKOMEHOOBAHHOM K
NMPpVMEHEHWK] baHKOM Poccun, M 0 crpemaeHnn KomnaHumm
COOTBETCTBOBATb CaMbIM BbICOKINM CTaHOapTam B 061acT

KOPMNOpPaTVBHOIO yrpaBieHus.

CoTpyaHuky  O6WwecTBa Ha MNOCTOAHHOWM  OCHOBE  MOBbILLAKOT
YPOBEHb CBOEW KOMMETeHUMM B 06/1aCTU KOPNOPaTUBHOIO YNpPaBieHua
MYyTEeM CaMOCTOATeIbHOIO 06Pa30BaHNA, y4aCTUa B CNEeUMan3mMpoOBaHHbBIX
CeMMHapax, BebMHapax 1 (hopymax.

) Opradbl  ynpaBneHusa  OCYLLEecTBAAKT  CBOW  (DYHKLMK,
cneays npuHUMNam, PeKOMEeH0BaHHbIM B KoaeKce KopnopaTvBHOMo
YMPaBNeHUa, OCHOBHbIM 13 KOTOPbIX ABAAETCA CTporas 3aluTa npas
AKLIMOHEePOB 1 MHBECTOPOB.

) AKUMOHEPbl MMEKIT NpaB0 y4acTBOBaTb B yMNpaB/ieHun
AKLMOHEepPHbIM OBLIRCTBOM NYyTEM MPUHATUA pPeLleHurn no Haubonee
BaXKHbIM BOMPOCam  AeaTtenbHocTy O6ulectsa Ha 06Liem cobpaHin
AKUMOHEepOoB.

AKUMOHEpam  obecne4vBaeTca  MpaB0 Ha  ydactve B
pacnpegencH  npubbiav  OyTem  MpUHATMA  UMMKU PeLUeHUMA O
pacnpegencHum nNpubblan Ha rogosom 0bluem cobpaHuM akLMOHEPOoB.
ObWwecTB0 NpeaocTaBiaeT akUMOHepam HeobxoanmMyd MHPOPMAaLMI,
nyGanKkyeT peLeHma CobpaHuin aKUMOHEPOoB. AKUMOHEpam
MpeaocTaBNeHo MpaBo Ha PeryaapHoe U CBOEBPEMEHHOE Mojy4eHue
MHPoOpMauMm 0 geatenbHocTy Obwectea. VMHdDopMauya, mognexallas

PaCKPbITUIO B COOTBETCTBMM C [onorxeHnem barka Pocomm o1 30 gexkabpa
2014 1. N 45411 «0 packpbIT MHPOPMaUMM 3MUTEHTAMM IMUCCUOHHBIX
LEHHbBIX ByMar», PacKpbIBaeTCA B CETV VIHTEPHET Ha CTPaHuLE 3MUTEHTS B
YNO/IHOMOYEHHOM  MHMOPMaUMCOHHOM  areHtcrBe 000  «MHTepakc-
LPKW» no agpecy
http:.//www.edisclosureru/portal/company.aspx?id=227_n
http://www.nefazru.  COBET  AMPEKTOPOB  MNOATBEP»OAeT,  4To
NPMBEAEHHbIE B HACTOAWEM QOTYHeTe [aHHble COoAep»kaT MOSHYI U
A0CTOBEPHYH) MHMOPMaUMIO 0 CobiaeHun KomnaHnen npuHUMnos m
pexKoMeHgaumn Kogekca KopnopaTMBHOrNO yrpasneHusa 3a 2019 rog,
HacToawmm oT4eT 0 cobnioaeHu1 NpUHUMNGB U pekomMeHdaumi Kogekca
KOPMOpPaTVMBHOIO yrnpasneHus 6ol paccmoTpeH COBETOM AMPEeKTOpoB
«26» maa 2020 roga (npotokon N° 10 (235)] B dopme 3a04HOMo
r0/10COBaHVA.

KpuTepum oLeHKM COBMOALHUA MPUHLUMMOB, 3aKpenieHHbIX
Koaexkcom KopnopaTtuBHOro yrpaBieHua

OueHka cobnoaeHa NpUHUMMOB  Kogexkca KopropaTMBHOM
ynpaeneHus npoeegeHa O6WecTBOM CamocToaresbHo. [pn oueHKe
cobnmogeHra NpuHUMNOB  Koaekca KOPNOpPaTWBHOMG  YMpPaBeHWd
ObwecTso PYKOBOACTBOB30CH KPUTEPUAMM COOTBETCTBMUS,
NEPEYUCAEHHDBIMKM B MPUIOYKeHUM 1 K PEKOMEHOaUMAM MO COCTaBNEHWIO
OT4eTa 0O COGBAAEHMM MNPUHLMAOB W pekomeHdaumin  Kogekca
KOPNOPATUMBHOIO YNPaBAeHUaA (M1cbMo LieHTpanbHoro baHka Poccuickom
Mepepaumm ot 17 despana 2016 roga N2 NH-06-52/8 «O packpbitvm B
roO0BOM  OTYeTe NyonnYyHOro  akuMoHepHoro 06LecTBa 0T4eTa o
CobMoaeHMM NPUHUMNOB W pexKomMeHgaum Kogekca KoprnopatyBHOro


http://www.edisclosure.ru/portal/company.aspx?id=227
http://www.nefaz.ru/

yrnpaBneHus»). MeTogonoria OLUeHKM BKIIDYaNa CPaBHeHWe MPaxkTUKK
OBLWwecTBa C 4eTa/M3MPOBAHHBbIMK PEKOMEHAAUNAMK. B C/1yYae ec/im XoTd
Bbl OdHa W3 [OLTA/M3MPOBAHHBIX PEKOMEeHOAUMA K TMPUHLMITEGM He
cobnoganacs B A0/KHOWM  Mepe, B TMPUBEOEHHOW HUXKE OUEHKE
COOTBETCTBYIOWMIA  MYHKT MpY3HaBasicd Cob/iiogaembiM  4acTiyHo., B
C/lydae  HEeBbINOJIHeHUSA  BCEX  [eTa/IM3MPOBAHHbIX  PeKoMeHaaumii
MOANYHKTa, MOCNegHI OLUEHWBACA KaK Hecobtopaembln Obliectesom. B
NPpYIMEYaHVAX NPUBEAeHbI KOMMEHTapu OBLEeCTBa C YKa3aHUem, Kakne

7. UHBecTopy u akuuoHepy

7.1. Akumn ObwecTsa

UMEHHO [AeTa/IM3MPOBAHHbBIe MOANYHKTbl PeKOMEeHAAUMI, 10 MHeHMo
O6bwecrsa 1 ero CoBeTa ANPEKTOPOB, He cobnioaatoTca (CobninaanTea He
B NonHow mepe). OCHOBHbIE KOMMEHTapUM U MNOACHeHMA KI0YeBbIX
NPUUAH, PaKTopoB W (MK] DBCTOATENbCTB HEecob/II04eHMA OT/ARbHbIX
peKoOMeHAauMn  Kofekca, a  Takke  WUCNoJb3yemble
aNbTepHATMBHbIE  BapuWaHTbl  ynpaeneHusa  n1vbo
COBEPLIEHCTBOBAHMID  KOPMOPaTVBHOMD  yrpaBieHus
Tabnuue Huke (NpunoxkenHne N2 3.

ObLwecTsom
miadbl M0
rprBedeHbl B

YcTaBHbI kanutan MAO «HEMAS3» no coctoannio Ha 31 aexkabpsa 2019 roga coctasnaeT 8 038 896 (Bocemb MyIMOHOB

TPUALATL BOCEMb ThiCHY BOCEMbCOT AeBAHOCTO WEeCTb) pybien.

Bce akumm 06LwecTBa ABAAITCA UMEHHBbIMA 06bIKHOBEHHbIMM, HOMUHANBHOM CTOMMODCTbLIO 1 (0AnH) py6b Kaxkaoas.
AxLoHepamn ObLLecTBa NprobpeTeHo (NoHOCT0 oniadeHo) 8 038 836 (Bocemb MWIIMOHOB TPUALAETbL BOCEMb

TblCHY BOCEMbCOT AEBAHOCTO LLI@CTb] OBbIKHOBEHHbIX aK LM,

[0CyaapCTBEHHbIN PErMCTPaLUMOHHBIM HOMED BbiMyCKa 0ObIKHOBEHHbIX akumii [MAC «HEMA3»: 1-01-30520-D.
[lata rocynapCcTBEHHON PEMMCTPALMM BbiNYCKa 06bIKHOBEHHbIX akumii [TAO «HEMA3»: 29.09.2003.

CornacHo Ycrasy MAO «HEMA3» ObLecTBO BNPaBe pa3mMeLlaTb
JOMOHUTeNbHO K PasmeLll@éHHbIM - axkumam 377868 675  (Tpucta
CEMbAECAT CEMb MWIMOHOB BOCEMbCOT LUECTbASCAT BOCEMb ThbICAY
WeCTbCOT  CeMbAecAT  NATb]  OObIKHOBEHHbIX
(06bABNCHHbBIC aKUMM].

MMEHHbBIX  aKUW1M

YcTaBHbiM KamvTan OOWecTBa MOYKeT OblTb YBEAMYEH MyTEM

yBeMYeHnA HOMWHaNbHOM  CTOMMOCTM  aKLUK  m Pa3sMeLLeHnA

OO0MOAHUTENBHDBIX aKLIK,

YBeAM4yeHne yCTaBHOro Kanntana 0buectsa nNyTém pasmMmeLleHna
AONCAHNUTENbHDIX aKLUMA MOXKET OCYLLeCTBAATbCA 33 CHET MMYLLECTBa
Obwectea.  YBeandeHne yYyCTaBHOMO KamvTana 0ObwecrBa  nyTém
YBEANYCHNA HOMUHANbHOW CTOMMOCTM aKLUMIM OCYLLECTBAACTCA TObKO 33
CYET MmyLLecTea ObwecTtea.

ObwectBo BApase, a B  CIy4adax, MNpegycMOTPeHHbIX
MepepanbHbiM  3aKoHOM  «O6  aKUMOHEPHbIX  00LWecTBax», 006A3aHO
YMEHbBLUWTL CBOW YCTaBHbIM KanuUTan.
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YCTaBHbIM KanuTaa OBLecTBa MOXKET BblTb YMEHbLUEH MYyTEM
YMEHBLLIEHNS HOMMHANBHOW CTOMMOCTM akUMM MaM  COKPALLEeHUS KX
06UEero KoAMYeCTBa, B TOM YUCIE MYTEM NMPUOBpPeTeHus 1 noraleHms
4aCTW aKUMI, B Cydasix, NpeaycMmoTpeHHbix (DegepasnbHbim 3akoHoOM «06
AKLMOHEPHbIX 06LLECTBax».

O6LEecTBO He BNpaBe YMEHbLLATL CBOW YCTaBHbIW KaruTasl, ecin B
Pe3y/bTaTe YMEHbLUEHUS erg pa3mep CTaHeT MEHbLLE MWHWMASIbHOo
pPa3Mepa YCTaBHOrQ Kanurana Ha 4aty npeacraBaeHna A0KYMEHTOB 41aA
rOCYOapCTBEHHOW PervucTpaumm COOTBETCTBYHLLMX U3MEHEeHMI B YCTaBe
ObwectBa, a ecwm 0bwecTBO 06A3aHO YMEHbLIWTb CBOW YCTaBHbIN
KaryTasn, TO Ha AaTy rocyaapCTBEHHOW perncTpauumn ObuecTsa.

B 2019 roay BbIMyCKK 1 Pa3MeLLeHne A0NCAHUTeNbHbIX akumia [1AD
«HEMA3» He ocyLecTBAAIMCh.

KoM4YyecTBO  aKUMOHEPOB, 3aperucTpupoBaHHbix B PeecTpe
akUmoHepos [MAD «HEMA3» (6e3 y4yeTa MHMOPMALIMKM, PacKpbiBaemol
HOMMHANbHbIMM AEPXKATeNAMK), MO COCTOSHMUIO Ha 31122019 - 3323 (B
TOM YnC/e 2 HOMUHAMbHBIX AepyKaTtens).

Mo cpaBHeHUD ¢ 31122018  KOAWYeCTBO  HOMUHA/bHbIX
nepy<atenen He U3MeHWIOCH.
Mo coctosHmia Ha 31122019 T1AD  «HEMA3»  He wumeno

NPYBMNCTUPOBAHHBIX aKLNM,

VIHhopMaLna 0 38perncTprupoBaHHbIX NULEX, Ha CHRTax KOTOPbIX
yYuTbIBaETCA Hosee 2 % akumii 0T yCTaBHOro kanutana O6uwecrea (no
COCTOAHMIO Ha 31.122019)

) MAO «KAMA3» — 4 021 056 akumin (aona - 50,02 npoteHTal;

) [yBAndHOE aKUMOHepHoe 06uecTBo «baHk YpanCwb» -
2 291 095 akunit (pona - 28,5 npoueHTa);

) HebaHKOBCKasA KpeauTHas OpraHm3aumsa  akuyoHepHoe

06LecTBO «HaumoHaNbHbIM pacyeTHbIM Aeno3uTapuiy» — 1441298 akuumin
(nona -17 93 npoueHTa).

PacnpegeneHye akuyy O6LecTsa Mo rpyrnnam akUMoHepoB

Hpuandeckne nnua 4 7753 501 96,45
LBLETSHAQ;TQTME HOMWHANbHbIE 5 2732393 4643
MDusmnyeckme nmua 3301 284189 354
0Obuasn cobCTBEHHOCTL 18 1206 0,015
Bcero cuetos 3323 8 038 836 100

beHedruMapHbIX BAaenbueB — MU3nYecknx N1, KoTopble, B
KOHEYHOM CYeTe, MPaMO WM KOCBEHHO (Y4epes TpeTbMx WL BAaderoT
(MmeroT Nnpecbnagarollee ydactie) bonee 25 npoueHTos B kanutane [MAQ
«HEMA3» HeTY4ueT npaB Ha akuMmM U BEOEHME PEeecTpa akKUMOHEepoB
ocyllecTeageT AKUMoHepHoe obluectBo «PerncrpaTtopckoe O6uectso
«CTATYD» B wde  YOUMCKOro  uvana,  KOTopoe  aABNfeTcs
MNPOMEeccOHanbHbIM YYaCTHUKOM PbiHKa LEeHHbIX bymar, v ¢ 1997 roga
OKa3blBAET YC/yr MO BEAEHWID PEeecTpa BAaAe/bUEB LEeHHbIX bymar.
Jnuersma N2 10-000-1-00304 BbigaHa (MegepanbHoW KoMUCCUer Mo
PBIHKY LeHHbIx bymar 12.03.2004 6e3 orpaHn4eHmna CpoKa AencTBmA.

Axkumm - [TAOD  «HEMA3»  0bpawaTcd Ha  poCCUMCKOM
OPraHU30BaHHOM PbIHKE LEeHHbIX Bymar — [1yBNMYHOro akUMOHEPHOTo
obwecTBa «MockoBcKas bupxka MMBB-PTO».

B aexabpe 2019 roga kanutanmsauma MNAO «HEDA3» coctaBmig
1006 469 779,20 pybnen, pbiHOYHasa LeHa 3a akuumio - 125,20 pybnen.

[NepeyeHb NpaBs, KOTOPRbIMK 0613430T BMaAe bLibl 06bIKHOBEHHBbIX
akumi MAO «HEMA3», B TOM 41CNe MPaB0o ro/10Ca Mo KaykaoW ronocyoLwen
axkummn MAD «HEMA3», u3noykeH B pa3gene 7 Ycraea 06wiecTtsa,
Pa3MELLEHHOrD Ha 0MULMaNBHOM CanTe JbuiecTBa.



0bLecTBo He nmeeT [onoyKeHUa 0 AMBUALHAHOM NoOAnTUKe. YCTaB
NAC «HEMA3» npegycmatpuBaeT pasges: «duBmgeHabr Obwiectsar,
J3AHHbIV Pa34en yYMTbIBAeT NONOXKeHUA cTaTb 43 (BeaepanibHOro 3aK0Ha
«06 aKUMOHEPHbIX 0BLLEeCcTBax».

[aHHb pa3gen YcraBa OCHOBLIBAETCH Ha basaHce WHTepecoB
O6LWecTBa 1 ero akUMoHepoB Npu onpeaeneHn PasmepoB ANBUAEHOHbDIX
BbIM/1AT, NOBbILIEHWN MHBECTULMOHHOM NpuBnexaTensHocTy 06LwecTBa v
ero KanuTaamsaunmn, obecneyeHmne poiIHOYHOM 40X0OHOCTY Ha BNOXKEHHbIN
KanuTasa, B TOM YUCNE YBESIMYEHWE PbIHOYHOW CTOWMMOCTU  aKLIMA
O6LeCcTBa, YBaYKEHWM U CTPOromM  COGMKAeHUM MNpaB  akLUMOHEepOoB,
NPeayCMOTPeHHbIX  OeMCTBYHWMM  3aKOHOOATeNnbCTBOM  PoccuincKom
(Pegepaumm, YctaBomM OBLILCTBA M ero BHYTREHHWMK AOKYMEHTaMU.

ObwecTB0  BMNpaBe Mo Pe3yfbTaTaM  MepBOro  KBapTana,
noayrogna, OeBATM MecaueB OTYETHOro roda M Mo Pe3y/bTaTaM
OTYETHOro roAa npUHUMAaTb  pelleHnd  (06baBnaTh] 0 Bbinaate
OVBVOGHAOB MO Pa3MEeLLEeHHBIM aKUMAM, BCIM MHOE HEe YCTaHOB/eHO
MepepanbHbiM 3aKOHOM «06 aKUMOHEPHbIX 06LWecTBax». PelieHne o
BbiNaTe (06bABNCHUM] ANBUALHAOB NO Pe3ybTaTam NepBoro KBapTana,
MNoAyrogna v OeBATY MECALeB OTYETHOro roda MOXKeT ObiTb NPUHATO B
TeyeHme Tpex MecALEeB NoC/1e OKOHYaHUA COOTBETCTBYHOLLErD mepmoaa.

Pewermnem 0O6wiero cobpaHnda  akUWMOHEepoB A0/HKHbl  BbiTb
onpegenceHbl pasMep AVBUMACHAOB MO aKuMam, DOopmMa KX BbIMAaTbl,
MopPAA0K BbINIaThbl AVNBUAEHAOB B HEAEHEXHOW (POPME, 1aTa, Ha KOTOPYIO
ONpenenanTca M1La, MMEeLLIME NPaBo Ha NoayYeHre aMBuaeHa0B. [pn
3TOM peLIeHVEe B YaCTW YCTaHOBACHMA AaTbl, Ha KOTOPYH 0NpeaenaTcs

MU, UMBKOLLME MPaBo Ha NonyyeHre aAMBMaOEeHa0B, MPUHMMAETCa TONMbKO
no npegnoxeHnio CoBeTa ANPEKTOPOB.

O6lWEeCcTBO He BMpase MpuHMMaTb pelleHve (06basnsaTb) o
BbiMaTe AVBWOEHAOB N0 aKUMAM B Cydasx, NpeaycMOTPeHHbIX CT. 43
(DepepasnbHOro 3aK0Ha «06 aKLUMOHEePHbIX OBLLECTBaX».

CoBeT aMpexTopoe 06LecTBa NpeacTaBigeT CBOV PEKOMEHASLAN
B OTHOLLUEHMM pa3mMepe avBuaeHaa 419 yreepskaeHa Jowmm cobpaHnem
AKUMOHEPOB, OPWEHTUPYACL Ha  MOKasaTesb nprbblan,
OMPedenieHHbln B COOTBETCTBUKM C  DYXranTepckow  OTYEeTHOCTBLH,
COCTaBNEHHOM MO  POCCUMWCKMM  CTaHOAPTaM  BYXranaTepcKkoro yyeta
(PCBY).

CoBeT aupexkTopoB (bulecTtBa  pacCMaTpWB3ET  OCHOBHbIE
HanpaBAeHUa PacnpeaeneHna Nprbobin 1 onpegendeTt A0 NpUbbiw,
KOTOPYH LIeNecoobpa3Ho HarnpaBnTb Ha AMBUAEHOHbDIE BbiM1aTbl,

PekomeHgaumm (CoBeTa aupexktopoe (bulectea 0 pa3smepe
OMBUOEHOOB MO Pe3yfNbTaTam OTYEeTHOro Nepuoda NpeacTaBnalTca
aKUMOHEepam ansa NPUHATUAA MU OKOHYaTeNbHOro pewlednsa Ha 0buem
COBpaHUn akLIMOHEepoB..

fopoBbim  OBbwKMM  cobpanmem  axkumoHepoB [1AD  «HEMA3»
31052019 (npoTtokon N2 30] npuHATO pelwleHne no pesynbtatam 2018
(hVHaHCOBOrO rofda AMBkaeHapl No akumam MAO «HEMA3» He 06baBnaTh

YCTOM

M HE BbIM/1a4YMBaTD.
[0 pe3ynbTatam NepBOro KBapTana, Noayroams, AeBaTy MecauenB
2018 roga AnBMALRHAb! TAKXKE He 06bABAAMCE (HE HAYUCAANNCH).
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8. Pucku, cBA3aHHbIe c geAaTenbHocTbio O6wecTea

8.1. YnpaBneHue pnckamm

[estensHocTb MAC «HEMA3» cBA3aHa C pagom PYUCKOB, KOTOPbIE MPW OMNpeaeseHHbIX 0BCToATeNbCTBax MOryT
HEraTMBHO CKa3aTbCH Ha MPOW3BOACTBEHHbLIX M PUHAHCOBLIX PE3Y/bTaTax, COUMaNbHOM M MPUPOOAHOM OKPYYKEHUN
ObwectBa. [Na CHMXKEHMA HEraTMBHOIO BO3OENCTBUS NOTEHLMAabHbIX YIPO3 1M peanm3aumy 61aronpusaTHbIX

BO3MOXKHOCTeN B 06LLecTBe hyHKUMOHMPYET YrpaBieHe pUcKamm, HarpasaeHHoe Ha 0becreyeHmne peanmsaumm

CTPaTernyeckux 1 onepaumoHHbIx Lener MNAO «HEMA3».

OpraHm3aumoHHan CTPYKTYPd KOHTPOSA

XO3ANCTBEHHOW AEATeNbHOCTM U yrpaBaeHna prckamm MNAD «HEMA3»

(PMHAHCOBO-

PeBun3noHHana
Komumccusa

['eHepasnbHbI
1 AMpeKTop

AyanTop

CoBet
ONPEKToP

CDyHKLI,I/IOHafIbHO@ N aAMNHNCTPATMBHOE NMog4nHeHme

OCHOBHBIM  [IOKYMEBHTOM,
MAPUHUMMBLI DYHKLUMOHMPOBaHWA KOPMNOPATUBHOW CUCTEMbI BHYTPEHHEI O
KOHTPONS 1 ynpasnernsa pruckamun [MAO «HEMA3», apnaeTca MNonnTrka B

Ornpegendrowmm  Uuenn, 3adadn  n

061aCTV YNPaBAHNA PUCKAMK U BHYTpeHHero KoHTpoAsa MAQ «HEMA3».

OB6LLECTBO NPV QCYLLECTBIEHUM CBOEN AeATeNbHOCTU MCMNONb3YeT
npuHUKMNbI EAMHONC Nogxoda K OCYLWEeCTBAEHWMKO MPOLECCoB yrnpaB/ieHnd
PUCKaMK M BHYTPEHHEIO KOHTPOJIA4 B COOTBETCTBMA C TDQBOBaHMﬂN\VI
MoAMTUKM B 0671aCTV YIIPaBAEHNSMIU PUCKaMU 1 BHYTPEHHErO KOHTPOSA
MNAOC «HEMA3».

OB6LLEeCTBO CTPEMUTCA MOBbIWATL 3DMEKTVMBHOCTL M KaYecTBo
MPOLIECCOB YNPABIEHNA PUCKAMM 1 BHYTDEHHE O KOHTPOS, MPUBOANTD UIX
B COOTBETCTBUE C HDTDBGHDCTQN\M BUsHeca v VrpaB1eHWA.

B ocHoBe cuctembl ynpasneHus puckammn MAO «HEMA3»
nexkaT ceayLme NpUHLMNbI

) HEeMpPepbIBHOCTb PYHKUNOHMPOBAHWA U MHTErPUPOBaHHbIN
MPOLIeCC YMNPaBfeHUA pUCKAMKU B CTPATEIMYeCKOE W ONepaTuBHOE
YyMPaBNEHUE Ha BCEX YPOBHAX;

) HaLe/eHHOCTL  Ha
OMNepaLnoHHbIX Liesen;

BbIMOHEHME  CTPATerUyYecknx u
) Pa3deneHne YPoBHA MPUHATMA peLleHWA 1 3aKkpenieHme
OTBETCTBEHHOCTM 33 YMPaBACHUE PUCKAMM  Ha  KaYKAOM  YpOBHE

YMpaB/eHWA B 3aBUCMMOCTW OT 3HaHYMMOCTN PNCKOB,



) KPOCCYHKUMOHaN6Hoe
(KonnernanbHoe MNPUHATUE  peLUeHMM M0 PUCKaM,
HEeCKOJ/1bKO BU3HEC-NPOLIECCOB DAHOBPEMEHHD];

) WHTEPAKTUBHbIM  MHMOPMALMOHHBLIN 0EMeH  (aBMKeHue
MHDOPMAUMM O PUCKaX 004 MPUHATUS PeLUeHr M OCYLecTBAAeTCcs OT
B0ee HU3KUX YPOBHEM YMNpPaBeHWA K DOMEEe BbICOKMM, PELIEHWA MO
MUHAMM3ALMN  PUCKOB, 3 TaKXKe KOHTPO/b YMPaBAEHUS  DUCKaMM

B3aMMOOENCTBME
BINAOWMM  Ha

PacNpoCTPaHaTCa 0T GoMee BbICOKMX YPOBHEW ynpaBneHus K 6oaee
HU3KUM);

) 3KOHOMMUECKAA LenecoobpasHocTb M 3MMEeKTMBHOCTb
MEPONPUATIA MO YNPaBAEHNIO PUCKaMU,

) NOCTOAHHOE Pa3BUTUE W COBEPLUEHCTBOBAHME CUCTEMb
YMPaBAEHUA PUCKAMM.

B MAD «HEMA3» BHegpeHa (OpMann30BaHH3IA CUCTEMA YMNP3BAEHWA PUCKAMK, NpegycMaTprBaloLan
4eTKOe Pa3aeeHne NoAHOMOYMM 1 0BABGHHOCTEM Y4aCTHUKOB CUCTEMbI YIPaBAEHUSA PUCKAMU.

CoeT ampeKTopos Jbuiecrsa

Onpegenaer  3ddexktuBHocTb  noaxoaa  [TAD «HEMA3» K
YMNPaBAeHUID PUCKaMM MPK eXKErogHoM YTBEPXKAEHUM BU3HeC-MaaHa U
MNPOrpamMmbl CTPATErMYecKoro pa3emtia ObwecTsa.

[NpaBneHme 06ulecTsa

YTBEPYKOAET MepeqeHb KPUTUYHBIX PUCKOB UM MEpPonpUaTus Mo
CHUYKEHWI] A3HHbBIX PYCKOB.

[ eHepanbHbIM anpekTop ObwecTBa

OTBevyaeT 3a 3(PPeKTVBHOE yrpaBieHue puckamn O6ulecTsa,
Pa3peLleHme MexKmyHKUMOHabHbIX 33434 M0 YIPaBAEHMUIO PUCKaMM,

Bragensupl pyckoB

OCyLLecTBAAKT  YNPaBAEBHWE  pUCKamM  Mpyu OPMUPOBaHNM
CTpaTerum 1 BU3HEC - NAaHNpOBaHKMM UBLLECTBa, a8 TaKXKe peasv3aumio
YTBEPYKOEHHbBIX PELUEHWUA Ha BCEX YPOBHSX YMNpPaBeH s,

PyKoBoauTenb NogpasgeneHd, B Ybk yHKLUMK BXOAXT OLeHKa
3PMEKTUBHOCTM  YNpaBAeHUsa  pUCKaMKM U
CONPOBOYKACHME YNPABICHNA PUCKAMM, OTBRYAELT 33:

METOA0NOIrMYecKoe

) NoOAEpXKKY W pasBUTME  METOAO0NOMMYeCKon U
HOPMATUBHOWM Ba3bl CUCTEMbI YNIPaBIeHUs pruckamim 0bLLecTBa;

) KOHCYNbTMPOBaGHWME MO METOA0M0MMM  YrpaBieHns
PUCKAMU;

) NHPOPMaLMOHHOE obecneyeHue [ eHepasbHoro

AvpekTopa, MNpaeneHra ob ynpaeneHnn puckamm B 0bLUecTse;
) OLEHKa 3MMEKTUBHOCTM YNPaBAeHNA PUCKAMM,
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Mpouecc ynpaBneHus puckamm

PacnpegeneHune
OTBETCTBEHHOCTEN
M 0bAa3aHHoCTEN

MocTaHOBKa Lenewn

OueHKa pMCKoB

Pa3paboTka n
BbINO/IHEHWNE
MEepPONpPUATUIA NO
ynpaBaeHuto
puckamm

MNepecmoTp OLEHKU
PUCKOB M pacyeT
3pPEKTUBHOCTH
MepPOonpUATUIA No

CHUXKEHUIO PUCKOB

B NAO «<HEMA3» ncnonb3yTca cnenylowime OCHOBHbIe
MeToAbl YNIPaB/IEHUA PUCKAMU:

) npuHATME  pucka (KoMnaHumsa  npuHUMaeT Ha  cebq
YCTPAHEHWE BO3MOYKHbBIX MOCARACTBUIA HACTYMNNCHWA PUCKOBOW CUTYaLINM
1 rOTOBA K NOKPbITUIO YObITKOB 33 CBOW CYeT);

) n3bexkaHme  (yrknoHeHue) (yxknoHeHve ot
0eATeNbHOCTH, CBA33HHOM C PUCKOM, TO eCTb DTKa3 0T Kakux-1vbo

onepauuii/BoOXKeHWN);

0T  PpUCKa

) nepegada (pacnpeaeneHne) pucka (pelleHne o nepeaade
PUCKa 3aBUCUT OT XapakTepa [AeaTesbHOCTU, BayKHOCTW, CBSA3aHHOW C
PUCKOM OMepauuy, 1 ee MUHAHCOBOW 3HadumocTi. (CTaHpapTHble
MEXaHV3Mbl MEpedads pPUCKOB BK/KYAOT. CTPaxoBaHWe, nepenaqy

PUCKOB M3pPTHEPaMm, ayTCOPCUHI, OMBEPCUMUMKALMIO  OeATeNbHOCTH,
XeayKnpoBaHme);
) KOHTPOJIb / COKPaLLeHMe (MUHUM3aLMA] pUCKa (KOHTPOSb

Had YPOBHEM pPUCKa (perynsapHbil aHanmM3 WHPOPMAUMKU O PUCKaX),
NPUHATE MEp MO0 CHUYKeHUI0 BepoAaTHOCTU HACTYNAeHWs PUCKOBOro
COBBITUA U/ CHAYKEHUID BO3MOXHOIO yilepbal.

8.3. CDaI-(TODbI pWCKa, CBA3aHHbIe C AedTe/IbHOCTbO aKLUMOHEePHOT o obLlecTa 1 cnocobbl pearmpoBaHuMA

OcHOBHbIMU (haKTOpaMy 3IKOHOMUYECKOIo pUcKa
O6LwecTBa ABAAKOTCA:

) CNabbli pocT NOTPebUTeNbCKOro Crpoca, 0byC/1I0BNEHHbIN
HECTaOW/IbHOM 3KOHOMUYECKOW CUTYaLMen B CTPaHe;
) BBEAEHWE MEXKAYHAPOAHbBIX 3KOHOMUYECKUX CaAHKLNIA;

80

) HEKOHTPO/IMPYEMbIWA pocT LieH MOHOMO/IbHbBIX
nocTaBlLMKOB MeTannonpokata (0AD «MMK», OAD «Cesepcrasnib»),
KKOYeBOro BMaa matepurana, notpebngemoro MAO «HEMA3»;

) A0NroBad  Harpyska. [lpy MOCTOAHHOM  MpUYBAEYEHIUM
(PVHAHCMPOBAHMA BO3HUKAET HEOOXOAMMOCTL B MOCTOAHHOM KOHTpPONe
COaNAHCMPOBAHHOCTM  CODCTBEHHbBIX W 3aEMHbIX CPeACTB C  LEesibto

COXpaHeHNA CI]I/IHBHCOBOI?I HE3aBMCNMMOCTU N yCTOI?IL—II/IBOCTI/I KOMIMaHNK,



) BO3MOMXHbIE M3MEHEHWA MPOUEHTHbBIX CTaBOK Ha
HaHKOBCKME KpeaunTbl,

) M3MEHEHWA B HaS10M0BOM 3aKOHOLOATESIbCTBE,

) BaJ/IKOTHbIE PUCKWM — KPU3WC Ba/IHOTHbBIX MOTEPD, CBA3AHHbDLIX C

MOCTOAHHDIM M3MEHEHMEM KYPCa I/IHOCTDaHHOI;I Ba/TOTbl MO OTHOLWEHWIO K
HaLWOHaIbHOW Ba/tloTe npyv NpoBedeHnn BHELWHETOPI OBbIX, KPeANTHbBIX,
BaJIHOTHbIX DI‘IEDaLLI/II;I.

OTpacneBble pUCKY, ONepaLnoHHbIe PUCKU

MAO «HEMA3» nogBepyKeHo 3HaYMTeNbHOMY BAUSHMIO PUCK3
MOBbILLUEHWA LIeH Ha Cbipbe, KOMMIEKTYIOLWE W 3HePrOHOCUTeN, KOTOpble
COCTaBAAT CYLLECTBEHHYIO YaCTb Ce6eCTOMMOCTI NPOAYKLMM.

g orpaHuyeHna pucka  OO6LWEeCTBO  OCYLLeCTBASA0  MOUCK
A/IbTEePHATVBHbIX MOCTaBLUMKOB, PaboTy C MOCTaBLUMKaMM MO LEHOBOM
MNOSMTUKE Ha MOCTaBAAEMYIO NMPOAYKLUMIO B A0rOCPOYHON NepCnexTmBe,
NOKAM3aLMIO KOMIMAIEKTYHILLMX, MUMMNOPTO3aMEeLLeHMe.

) O6LLecTBO, B LIe/I0M, COXPaHAeT CBOI A0 Ha pbiHKke. K
MOAOXKUTENBbHOMY (DaKTOPy OTHOCUTCA ANMBEPCUGMKALNS U PacLUMPeHme
NPOAYKTOBOI0 NOPTAEeNa 1 PbiHKOB CObITa, BbIXOA Ha HOBble BHYTPEHHME
PbIHKN (PbIHOK Ce/IbCKOXO3AMCTBEHHOM TeXHWKM, PbIHOK 3/1eKTPUYECKOrD
MacCaYkKMPCKOro TPaHCNopTa).

) CTMMYIMPOBaHWe  MNOTPeBUTeIbCKOro  Crpoca
pean3aumm Nporpamm rOCYOapCTBRHHOIO cybcvanpoBaHma.
B3avMopoencTBne C opraHamiy Bnactv no pa3paboTke M BHEeApeHWo
rOCYAapPCTBeHHBbIX  MPOrpamm
CeNbX03MPOU3BOAUTENRN.

nyTem

noagepKm aBTOI_IDDI/BBDﬂl/IT@ﬂEIZ M

[encTema No ynpasneHno PUCKOM:

) BHegpeHve COBEpLUeHHD HOBOMO MOARMbHOMo  paja
MaCCaXKMPCKOro TRAHCNOPTA, CrNeLUHaACTPOeK 1 CeSIbXO3TEXHMKM.

) OcyLecTBAeHNE MeponpUaTHM MO CHUXKEHMIO M3OePMKeK:
ONTUMN3ALMA MPOM3BOACTBEHHbIX MOLLIHOCTEn, bepexknmeoe
NMpoOV3BOACTBO,  MEPOMNPUATUS M0 COBPEXKeHUID  CbipbeBbIX U
3HEPreTUYeCKMX PeCcyproB, MPUMEHEHWE aNnbTepHaTUBHbLIX MATEepranos
Ha nNPOV3BOACTBE, CHWMKEHME CeBeCTOMMODCTM KOMMOHEHTHOW Ba3bl
NpyrLenos, NoyrnpyLEenos, CrneyHaacTpoex, CeSIbX03TEXHUKN,
ONTVUMN3ALMA PACXCA0B, NOBbILLEHWE NPOM3BOAUTEABHOCTY TRYAA.

OcyLLecTBIeHNE B3aMMOOLUCTBMA C PErUOHa/IbHbIMM OpraHamm
BNaCTM Mo pa3paboTKke M BHEAPEHWID PecrnybiMKaHCKMX Mporpamm
NOAAEPYKKM MPOV3BOAUTRNCH.

) MoNnTrYecKaa cUTyaLma B CTPaHe U PervioHe, B KOTOPOM
OBLeCTBO  33aperucTpupoBaHO0 B Ka4ecTBe
CTabwbHaA, OTPULIATENbHOIO BAUAHUA MBMEHEHWA CUTYaLUKW B CTPaHe U
PErvIOHE, BOBHHbIX KOHMMKTOB, 3abaCTOBOK, HE MNpeaBuanTca. PUcKu,
CBA3aHHbIE C BO3BMOYKHbLIM MPeKpaLLeHem TPaHCNOPTHOMo CO0bLWEeHWS B
CBA3M C VYO3NIEHHOCTBIO W/ WY TPYOHOLOCTYNHOCTBIO  MPaKTUYeCKM
OTCYTCTBYHOT.

) Mepbl, NpUHUMaemMble aKUMOHEPHbIM  O0LWEeCcTBOM B
0013CTW TPaKaaHCKOW 060POHbI A0CTaTOYHbl, 019 CHUYKEHWUA PUCKOB
NOCNeACTBUM YPE3BbIHaNHBIX CUTYALIMIA.

) PUCKK, CBA33HHbIE C reorpaduyeckrnMm 0Co0beHHOCTAMMK
CTPaHbl M PErMOH3, B TOM YMCIE MOBLILEHHOWM OMaCcHOCTbH) CTUXMMAHBIX
BOeACTBUW, HE OKa3bIBaOT CYLLIECTBEHHOMO BMAHUA Ha aKLUMOHEepHOoe
obLecTeo.

HaoronaatTe/ibLLnKa,
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OCHOBHbIMM MNPOM3BOACTBEHHLIMM DUCKaMM, KOTOPbIM
noasepyxeHo MAO «HEMA3», apnaioTca:
) PUCK  MOCTABKM  HEKAYECTBEHHbIX  KOMMICKTYHOLLMX

m3penmin. B uenax cHkeHua pucka 06WwecTBo NpoBOANT MOCTOAHHYIO
pabOoTy MO COBEPLUEHCTBOBAHWIO CUCTEMbI MEHEOXKMEHTA KaueCTBa.

) TexHOreHHbI puck (Noykap, CTuxuiHble 6eacTeus, rmbesb
oaen uan NoBPeXkOeHWe MMYLLRCTBA MpW  3KCMyaTaumy  OnacHbIX
NMPOV3BOACTBEHHBbIX 0BbeKTOB W T.A.J). [ONa CHWKEeHMA BO3MOMKHbLIX
HEeraTMBHbIX MNOCIeACTBMM M MNOTEepb B C1ydae BO3HWKHOBEHWA
4ype3BbldalHbix cuTyaumi, NMAOD «HEMA3» NpoBOAUT KOMMNEKC MEep Mo
OXpaHe Tpyda v NPOTYUBONCKapHOW be3onacHoCcTy,

) YcTapeBaHue TexHoNornyeckon 6a3bl (0TcTaBaHve Mo
YPOBHIO PA3BUTUA TeXHO0TUI B CPABHEHMN C 3apYBeyKHbIMI aHanoramm).
[na CHMKeHWa gaHHOro pycka OBLecTBo HenpepbiBHO OCYLLECTBASAET
NHBECTULMN B P33BUTUE TEXHONOTMYECKOM Ba3bl.

) BaJIOTHLIN PUCK;
) PUCK TMKBUAHOCTU,
) PDUCKKM, CBA3aHHble C  M3MEeHeHWem TpeboBaHuM Mo

JIMUEH3NPOBaAHWMKO OCHOBHOW gesatenbHocT ObuecTea.

[1ercTBma No ynpasieHnio PUCKOM:

) OCYLLECTBAEHME MOCTOAHHOMO MOHUTOPWHIG WU3MEHEHUS
KYPCOB Ba/IHOT MO OTHOLLEHWUIO K PYBIO;

) NnoaaepyaHe oNTUMabHOro YPOBHSA MKBUAHOCTA MNyTem
NNaHMPOBaHWA AEHEMHbBIX MOTOKOB, COKPALLEHWA PaCX040B, COKPAaLLeHMUS

33MacoB  Cbipbd, MaTepuanoB W rOTOBOM MPOAYKUAKW,  MPOOaXku
HEMpPOMUIbHbLIX AKTUBOB!

) y4acTMe B roCyAapCTBeHHbIX MPOrpaMmax  MNOALCPIKKN
6usHeca (cybcuamposaHie 1 T4,

) OCYLLeCTBAeHME MOCTOAHHOMO MOHUTOPWHIG  Pas3BUTUA
3aKOHOAATE IbHBIX UHMLIMATUB, M3MEHEHWI 3aK0OHOAATe IbCTBA.

) PUCKM,  CBA3@HHble €  M3MEHeHWeM  HaJ/iIoroBoro
3aKOHOOATebCTBa;

) PUCKKW,  CBA3@HHbIe  C  M3MEHeHWem  Ba/IloTHOro
PeryMpoBaHNS:

) PUCKW, CBA3AHHbIE C M3MEHeHMeM aHTVMMGOHOMNO/bHOro
3aKOHOOATebCTBa;

) PUCKM, CBA3AHHDIE C M3MEHEHNEM TAMOYKEHHOM D KOHTPO/IA
W NOLWSNH.

[1ercTBma No ynpaBAeHnio PUCKOM:

) ocywecresieHme nocTodHHOro MOHWTOPKHIG  Pa3BUTUA
3aK0OHOAaTebHbIX MHULMATUB, U3MEHEHWIN 3aKOHOOaTe /1bCTBa,;
) ydactne B OGCyH(LLGHVIVI 3aKOHOAaTeSJIbHbIX MHNLUNATKB.

B cBA3M CO CTabunbHbIM NON0XeHWuem J6LLeCcTBa U KpanHe HU3KOM
npeactasneHna o6
ObLwiecTse B LENOM PUCK MOTEPM Oe/10BOW penyTauum He OKa3blBaeT

BEepOATHOCTLHD  (OPMMPOBaHMS  HEraTWBHOMO

3Ha4YNTESNBbHOIO BANAHUA.



CTpaTternyeckue pucKu:

) HeOoCTaTouHO 060CHOBAHHOM

NnepcriekTnBHbIX HaI_IDaBﬂeHI/Il;I AeATesibHoCTn.

onpeaeneHnn

JlencTBma No ynpaBaeHMo PUCKOM

Ona MUHUMKMBaUMM  [O3HHOMO  PUCKE, BCE  TMPOAYKTOBbIE W
HEeMNpOAYKTOBbIE MHBECTULIMOHHbBIE MPOeKThl, HaNpPaB/IEHHbLIE Ha Pa3BUTUE
MOLLHOCTEN, CO303aHMe HOBbIX BWUOOB aBTOTEXHWMKKM, MNpUMobpeTeHne
060pyao0BaHNgA, MPOXOAAT  COMlaCOBaHWe 4Yepe3  COOTBETCTBYHOLIME
cykbbl TTAD "KAMAS".  PeweHre 06 OTKPbITMKM W UHEHCMPOBAHUK
O3HHbIX MPOEKTOB MPOWCXOAMT TOMbKO MNOCIe WX 040bpeHus Ha

MHuBectnumoHHom KommTteTte MAQ "KAMAS"

9. UHdopmauuma ana aKkuMoHepos

PUCKKM, CBA3aHHbIE C OeATeIbHOCTbIO OblwecTtea:
) HEeOCTaTOUYHBIE TEeMMbl U3MEHEHNI,

[1ercTBmsa No ynpasieHnio PUCKOM:

) MOAEPHM3aLMA CYLIeCTBYIOLLIEr0 060py/A0BaHUS;

) ONepaTMBHOE  YrpPaBAeHWE  Pa3/IMYHbIMKM - OBbeKTamM
NMPOV3BOACTBA B PEXKVMME PEasSibHOMD BPeMeHu:;

) OCYLLIRCTBAGHME  MOCTOAHHOrO  aHanusa  TeHdeHLMA

Pa3BUTUSA PbIHKA, C LIe/bi0 CBORBPEMEHHOI0 YrpaBneHnsa U3MeHeHUAMM B
JIMHEIKE npeaiaraemMbix MOAeer aBToTpaHCropTa.

lNonHoe HavmeHoBaHue ObwecTsa [ybanyuHoe akumoHepHoe obuecTBo «HEMA3Y

[ocygapcTBeHHaa pervctpauma Obectsa MNoctaHoBneHne mapa . Hedrexkamcka 01 12.021993 N2 84/2
UCHOBHOW roCy0apCTBEHHbIM PErMCTPaUmMOHHbIM HoMmep Obwectea 1020201881116

JlaTa BHECEHWUA 3anncK B EQVHBIM rOCYAapCTBEHHbBIM PReCTP opuandeckux auy 50 oxktabpa 2002 roga
HanmeHoBaHMe PerncTpupyroLLErQ OpraHa, KoTopbIM BHECEeHA 3aMch B EANHBIM rOCyaapCTBEHHDBIN PeeCTp
opuandeckmx nnu VHcnexkuna (egepanbHoM HANoroBoKW cny»bbl P no r. HedTekamcky
MecTorHaxoxwaeHue ObLecTsa ropoa Heditekamek, Pecnybnnka balukoptocTaH, Poccnnckaa (Depepatina
[NouToBbIM aapec ObwecTtsa /1. AHayIbekada, 4. 5, 1. HedTexkamek, Pecnybavka balwkopTocTtaH, 452680

Cant, ncnonobsyembin MAO «HEMA3» oA packpbitvd MHGOPMALMK B MH(DOPMALMOHHD-KOMMYHMKALWOHHOM CeTK
MHTepHeT (ganee — B cetn UntepreT] http://www.e-disclosure.ru/portal/company. aspx?id=227, http.//www.nefaz.ru

Mogpasgenenna, sxogawme B coctas [MAO «HEMA3», obbeayHeHbl B TPM MPOW3BOACTBA; MPOW3BOACTBO 3BTOCAMOCBA/10B, NPOM3BOACTBO

EMKOCTHO-Ha/IMBHOM W MPULEMHOW TEXHUKM W aBTODYCHOE NPpOM3BOACTBO.


http://www.nefaz.ru/
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O6LecTB0 C OMPaHUYEHHOM OTBETCTBEHHOCTBH  «AyaMTOPCKO-
KOHCaNTUHIOBas KOMMaHWa «Kpoy Aya3Ko»

MecTo HaxoyaeHna: PM, 420021, r. Ka3aHb, yn. CapbsaH, 8

NHH: 1655301258

Ol'PH: 1141680066561

KOHTaKTHaa MHDOPMaLKA:

TenedoH: +/ (843) 202-0760

E-mail: auditor(@crowe-audex.ru

CBenenma 06 obuwlecrse;

YOUMCKUA bunian AKLMOHEPHOID 06LWLeCTBa «PerncrpaTopcKoe
0bwectBo «CTATY»

MecTo Haxoxaenna: 450030, Poccnsa, Pecnybnvka
balwkopTocTaH, . Yia, ViHaycTpmanbHoe wocce, a. 119

NHH - 7707179242, KINIM - 027801001

OrPH 1027700003924

TenedoH: +7 (347) 216-37-44, MaKc: +7 (347) 238-32-77

E-mail: ufal@rostatus.ru

PacueTHbIn cyeT - 40701810826000000007

B 6aHke - gunuan «MHBectKanutanbank» AD «CMIT BaHk» 1. Yda

KoppecnoHaeHTckui cdet — 301018104807/30000875

BUK - 048073875

HaHHble 0O
OpraHM3aUmMax ayamTopos:

YAGHCTBE  ayauTopa B CAMOPEryanpyembix

[MonHoe HaumeHoBaHve: 000 «AyauTOPCKO-KOHCAATUHIOBaA
«Kpoy Ayasko»  aBnaeTca  YieHom  LaMoperyampyemon
opraHy3aummn ayamtopos Accoumnauma «Cogpyykectso» (CPO AAC)

Mecto HaxoywaeHna: P, 19192, . MockBa, MUYypUHCKKKA Np-T,
nom 21, kopryc 4.

KOMT1aHMA

JononHuTensHaa MHPOpMauUma: PercrpauMoHHbIM HOMEP 3arnmMcK
0 BHECeHWW B PeeCctp ayaMTopoB U ayaMTOPCKMX  OpraHu3auumm
CaAMOpEery/iMpyemMbelx  OpraHmsaumn  ayautopos: 12006043740 ot T
espang 2020r.

(BeaeHus 0 IMLEH3MM Ha OCYLLECTBEHWE AeATeIbHOCTM MO
BEEHMI] peecTpa BNadeNbLUEB LIEHHbIX bymar

Homep: N2 10-000-1-00304

[aTta Bbigauv: 12.03.2004

[1aTa OKOHYaHVA AencTBuA; Be3 OrpaHnyeHs CpoKa OencTBus.

HanmeHoBaHWe oprana, Bblaaswero avuerH3unio: MKUB Poccum

J1aTa, C KOTOPOW PerncTpaTop OCYLLECTBAET BeAeHMe peecTpa
BN3ALNbLUEB LeHHbIX Bymar amuTeHTa: 01.10.2010

AO «CTATYC» aBngaetca 4nerHom CPO HA, accoumMmMpoBaHHbimM
uneHom NMAPTA


mailto:auditor@crowe-audex.ru
mailto:ufa@rostatus.ru
http://new.nfa.ru/
http://partad.ru/
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Tipwacacame 1 2 x npismesono 2

10. Npuno)xenuna

BYXTAJITEPCKHIT BAJIAHC
wa 31 zexabps 2019r

KOJbL
®opsa N 1 no OKY 1| 0710001
MNpunoxxenune 1. byxrantepckasa OTY4ETHOCTb v 100 50T R — e
Bua " no OKB3/1 2| 29.10.3
Byxrantepckas ot4eTHocTb (5 copm]) e T e B M

Mectonaxoaaenne (aspec) 452680, Pecn, il a3

s noacawT 0 y aymry I [ Juer

WA, OTUECTBO (P HaTH'M)

WHINBRAYAIBHORD 2y aurTOpa Obusecreo ¢ orpasren » vosn «Kpoy Aymwes
Hosep v ayaniopa WHH 165530
Ocnosioit i Homep ay ii ayanropa OFPH/OrPHUI
ARTHE Ko | nas! ackaops | wa 31 ackaops | wa 31 acxaops
TMoscHens 2019r. 2018r. 2017r
A 1 2 3 4 5
T BHEOBOPOTITHIE ARTIBHT
Noscuenns x Gyxraarepekony
[Ganancy, n.1.0,ctp.5100. n3.1 113 |H AKTHBLE 79) 97| 115
PesyTares iecacaonannit w paspaGoTox z 5 :
Hemare ILHBIE HOHCKOBBIE ANTHBLE - - -
axTiBLt - = :
Moscuenmin k GyxraTepcosy
Ganancy. n.2.1,¢1p 5200, n 3.2 113 |Ocnomnnie cpeactea 1150 848 167| 898 157
[loxoansie nirowenns s UEHHOCTH 1160 - -
| oscuenus x Gyxranrepcxomy
Gasancy, n.3.1, ¢tp.5300, n33 13 | 170 114 456)
O e AKTHBLL 180 131 864)
n3.4 103 poiie BHEODOPOTHBIE AKTHBLI 190 621
v 100 1151 187] 1261 526
11. OBOPOTHBIE AKTHEbLI
MoscHennn k Gyxrantepcxony
Ganancy, n4.1. crp.5400. 35113 |3anacus: 1210 3438918, 3103 105 1 891 886)
Hanor na 206aBAeHHYI0 CTONMOCTE 0 1220 15 892 27 644 12 352
oMo pcxan JAT0TENOCTS (ILTATAH 110 KOTOOR GANZRIGTCH
[Goaee est uepes 12 siecnues noc:ie oTweTHOM AaTHI) 12301 - - .
[IrPT— (naTea no KaTopoil CAMAAIOTER B
[Gaancy. .51, €1p.5500, 03,6 113 |reuenme 12 wecues nocae orvernoi aar) 12302 2623784 2174301 2047253
(33 NCKIIOUEHNHEM ICHERHBIX 1240 - - -
IOJUIC, c1p 4500, n.3.7 N3 A cpeacrna i 1250 45671 59 076 146 437)
Tpoune 060poTHLIE ARTHBLE 1260 - - -
HTOI'O no pazaeay Il 1200 6 124 265 5 364 126 4097 928
BAJAHC 1600 7 275 452 6 561 982 S 359 454]
| T—— HACCHB Ko | = Sz'o’lf;'“" b ";0’,;?"' - Jz'o":",':”‘“
A 1 2 3 4 ]
TIL KATINTAJI M PESEPBBI
Verasuuit Kanurasn 1310 8 039 8 039 8 039
AR, ¥ 1320 - - -
38113 AKTHBOB 1340 350 569, 353 301 360 215
| LoGasos i kanntan (Gey 350 39 891 39 891 39891
Peepruntii kanuran 360 - - -
OMK, n.1 crp.3300 G ( i yOuIToR) 370 (395 007)| (187 741) 194 733)|
aeay 111 300 3492 213 490 213412
V. 10TOCPOTHBIE OBAIATEALCTON
Moscuenns K GyxranrepeKomy
Ganancy. n.5.3. cp.5551. n3.9 M3 3aemiuie cpeacTna 410 - -
1420 62 390] 7
430 24 575 1
450 206 776| 24
400 293 741
THIE OBAINTEALCTEA
Moscrenn & GyxranTepcxony

Ganancy. n.5.3, c1p. 5561, n.3.9 N3

n3.10 N3 Kpeantopesasn 1520
1530

[oschenin x Gyxrarrepekonmy

Gasancy, n.7, c1.5700, n.3.11 113 340
550
500
700

Kypranos Banimp A
(pacuindponia noancu)
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OTHET O ®HUHAHCOBBIX PE3VJIbTATAX
3a 2019 roa

@opsa no OKY/L
Oprannsauns ITAO "HE®A3" » OKI10 74510
Haentndukaunonnsiii HoMep HAI0ronaaTe/LimKa 1HH 4103
UL ACKTEALHOCTH npon3soaAcTso asrobycos u Tpo.ieiibycos » OKBIJ1 2 )
Oprannsaunonno-npasosas dopma / opma cobeTseHHOCTH
nyGanunoe axu eproe obmecTso/MacTnan YKON@/OKaX 2 16
Eannnua namepenus: reic.pybaeii 10 OKE} 384
HOBAHME NOKAATEAN cTpoKy "
Bripyuka [
2110 | 19 456 267 12 192 837
[posne nocrynaennsn
| 2115 -
Cebecronmocts npoaax 2120 (18904 674 ) | )
Basosas npubsiuis (yormox) l
=2 2100 551593
Kommepueckne pacxoant
2210 | (137 986 ) (159 636 )
BACHYCCKIE PACXOABI
= 2 220 (450 781 ) (436 336 )
ILLIL(YOLITOR) 0T npoaas
| 2200 (37174 ) 29 386
ILITpotune 10x0161 u pacxonn
lOXO/IB! OT YHACTHS B APYIHX OPraHH3aLMAX 2310
[TpouenTsl k noaysennio 23 L 1
IpouenTsl k ynaate ) (211 540
Iposite 20X0bI 2 34( 709 981
Mpowne pacxos 235 (708468 ) | > 648
Hpubnian(yosrrox) 10 naaoroobaoxenns 2 30 (247 200 ) 10 794
Tekyuuil Haior 11a NpHGHITL 2410 | [
B T.4. IOCTOAHHBIC HANOIOBLIE 06R3ATENLCTBA (AKTHBSL) 2421 15 083 5¢
FI3MEHERIE OTAOKEHHLX HANOTOBLIX 0OA3ATCNCTS > 430 14067 |
| 2 )
HM3MeHenne OTA0KCHHBIX HAOTOBBIX AKTHBOB 2 450 20 290
{Mpouce 2460 v (5275 )
Hucran npuboran (yonrron 2 400 (209 981 ) | 101
( >’ABOYHO
PesyabTar OT nepeoLeHKN BHCOGOPOTHBIX AKTHBOB, HE BKAIOMACMBI B
4HCTYIO NpHGBUIL (YOWTOK) nepuoaa 2510 -
Pesyanrar or npounx onepaumii, He BKMOHaeMbiil B unCTYIO npu
|(yObiToK) nepuosa 2 52( -
Cosoxynuuiit uHaHCOBM! VALTAT NepHoaa 2 500 209 981 101
bazosas npuGuian (YOLTOK) Ha axumio > 90(
Passoanennan npudnian (YORTOK) HA aKumio 2910
Yeaosustii 10x0a (pacxon) no nasory na npubnuin 2911 49 440 (2159 )

Pysosoantea, [ / Kypranos Banausnp Asexcanaposis

OTyeT 06 N3MEHeHUAX KanuTana

Mpusoiwenise 3 K apuaoicHinG 2
aprxaza ov 18.12.2019r Mo 407

3@2019 . Koo
Popma no OKYA 0710003
Jiata (wncno, mecad, ron) | 31 | 12 | 2019
Opranysaumn NAQ «HEDA3» no OKNO 05745101
Wnew 7 Homep WHH 0264004103
B1A aKOHOMMMECKOI
np aBTOBYCOB W TRONNERBYCon no OKB3A 2 29.10.3
Opr u
ny6nuunoe akudoHepHae oGwecrao/4acTHan no OKON®/OKSC | 12247
EAMHULA N3MepeHns: ThiC.pyonei no OKEU 384
1. ABwxeHre KanuTana
YcTapHeih xanuTan
{cknagouHbI Coberaennuie axm, . - | Hepacnpeaenennan
Hanmerosanne nosasatens Koa | wanuvanycraseii BeikyAneHHLE AoSasounui | Peaepstnli | o6 (enoxpamsi | Urero
xanutan anutan
bown, sxnas y aryponepos youiToR)
TonapuuieR)
Benwinha KanATana #a 31 AeKabpr20 17 . 3100 8039 B 400 106 . (194733 )| 213412
322018 1’
Yaenuienne xanarana - acero: 3210 - - - - 101 101
& Tom uncne:
wnovas npusine 3211 x x x 01 101
3212 x - x - -
AOXOANS, OTHOGAILIMECH HENOCPEACTBEHHO HA
yBenvugime kanurana 3213 x - x .
AONONHUTE MbHBIA BINYCK AXMiT 3214 - - X X -
YBEAUNEHAE HOMUHANbHOR CTOMMOCTH BKUMA 3215 - - - x - x
PeOpIaHMIBLNA OPUAUHECKOTO NVl 3216 - . - - . .
VweHsillehUe KanuTana - BCero: 3220 - - - - @3) (23)
& Tom ncne:
yuiTox 3221 x x x - -
3222 x N x - .
PACXOALI, DTHOCALYWFER HENOTPEACTEEHKD Ha
Kanurana 3223 x - x 23 ) ©3)
ymeHb G CTOMMOCTY aKuyh 3224 - - - x - -
YMEHLLLEHWE KONWIECTE AKUMIT 3225 - - - x - -
DeOPraHA3AIAR OPUANIECKETO ML 3226 - - - -
AHBMAEHAL) 3227 X X! x - -
VigmeHenne ADBABINHOTO KanuTana 3230 x ©914) B 6914 x
Vismengnne peaepenoro kanurana 3240 x x - - x
Benuunra kanurana wa 31 gexabpa 20 18 r.- 3200 8039 - 393 192 - (187 741 ) | 213 490
3220 19
Yaenmuenve kanutana - scero: 3310 - - - - - -
& ToM umcne:
ncTan npuins 3311 x x x - -
nNepeoiierka HMyLieCTBa 3312 x - x - -
AOXOAL), OTHOCRLUMECR HEMOCPEACTBEHHO Ka
yBenuuenue kanaTana 3313 x - x - -
AONONHATENHBIR BHINYCK BXUMA 3314 - - x x -
yeenignne 7 GTOUMOGTH aKumh 3315 - - x x
PeopraNM3aMA OPUANHECKOTO LA 3316 - - - - - -
VMEHDLIEHUE KANWTERE - BOSTO! 3320 - - - - (209 998 ) | (209998 )
& Tow umcne:
youTox 3321 x x x (209 981 ) | (209981 )
I yerka 3322 X - x - -
DACXOAY, OTHOCALIMECS HENOCPEACTBE HHO Ha
YMEHbLUEHWE KaOWTaNa 3323 x - x a7) 07y
yHen i axayl 3324 - - - X N -
YMEHBLUBHVE KOTMUECTAE SKUNA 3325 - - - x - -
PeOpraHAIALMA KPUEMHECKOTC NMUA 3326 - - - - - -
AMBHAEHABL 3327 X x x -
Viamerekie A06aBONHOI0 Kanurana 3330 x (2732 ) - 2732 x
Uimenenne peaeparoro kanuTana 3340 x X - - x
Benvanka kanurana wa 31 gexabpa 20 19 r° 3300 8039 . 390 460 . (395 007 ) 3432
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Tivincupse 4 eiownawetens 2 oo 1 15300 et
npuka3sa or 18.12.2019r.Ne 407 1
NOACHEHUA K 5YXTANTEPCKOMY BANIAHCY
LTATAX
OTyeT 0 ABMKEHUM ACHEXHBIX CPEACTB MOTHETY O mm;{::ncgsr::( PEJYSILT)
3a 2019 r. Koas:
®opma no OKYQl 0710004 Opranusauwn NAQ_«HE®A3y
Rara (uucrio, mecau.ron) | 31 | 12 2019 Epumnua WaMepeHus: Thic.py6nei
Opramvuzayws _MAO «<HED®A3» no OKMNO 05745101
1. HemarepHanHale aKTHBLI 1 PACXO/ALI HA HAYHHO-UCCBAOBATERLCKKE,
Homep WHH 0264004103 " paGorLl {HVOKP)
B IKOHOMUHECKOR RERTENBHOCTH NpPOM3BOACTBO aBTObY " nbycos  no OKB3A 2 29.10.3
O 1.1. Hannuue u ABIKeHKE KEMATEPMANLHLIX aKTMROB.
nyGnuyHoe akuuonepHoe no OKOM®/OKeC 1224716 Hawmenosanme nokasatens Koa Tlepoa Ha navano roaa Viamenenus 3a nepnog Ha xoney nepuoaa
3 yr b66Ino. yBomok
EAVHILA HIUEPEMHA: ThiC.DyGned no OKEW 384 Tepaa | waronmoNan e | saterewian | aoprusa.| | ot |“oraona- | wexcanen| Repsane | averranan
vanwuas | avopruseuss vanwwan | avopraseuns | uaw | ofecue- | vanbwam Han NAMLHEA | AMOPTWIAUMA W
crowmocts *** [ i yGmki or crommocts *** | W yBbimis o1 Wehun | Crowmocts [ amoprasa-| crommocts yBuTn OT
Halesidiaaing roiasaT e Koa | 3a roa 3a roa oSecuerens obecyerenus WA obecueneiva
T g 20 18 r2
CTpOKM 2019 r 2018 r [T — 5100 pa2019 r°* 202 105 - - - 18 - - - 202 123 )
NOTOKM OT Teky " ncero 5110 paz018_r 202 87 . - - 18 - - - 202 05 )
MocTynnesms - BCero 4110 20 517 659 15030 810 8 ToM Hene:
HOKRGMATENEHOE NPABO
B TOM wNChe: enanensya Ha Tosapreii Jkaku [ 5101 32018 .t 133 53 - - 13 - - - 133 86 )
swax
OT NpoAaxu ngunz_muu. Tosapos, paboT v ycnyr 4111 19 071 328 13469 917 aenOBOE MEOTA o B s - - N P " " " P =
W3 WX OT OCHOBHOPO OGWECTEA 16 429 933 9752138 roapos
BPEHHBLIX NNATEXENR, NMMUEHINOHHBIX NNATeXeR, POANTH, EKITIOSUTEAGHOE NP0 si02 22018 r° 68 52 . - . 5 - - - 69 s7 )
KOMWUCCHOHHBIX 1 MHBIX 3HANOMMYHbIX NNATEXER 4112 52 259 43 321 waoBpetenue, apomsiunenned | o220 185 o0 = " N R 2 R N R Py 2 )
GIO/KETHBIE BCCMTHOBAHMSA 4114 644 895 1268 357 obpasey, noseanylo Mogens
NpoYure NOCTynneHus 4119 749 177 249 215
naTexm - Bcero 4120 (20 722 267), (15 090 642)
B TOM wChe
r (noapsaa ) 33 Cbipbe, MaTep , paboTei, ycnyrm 4121 (16 621 277)) (11420 824) 1.2. Neps axTuoos, camoit
3 Hitx_ocHosHOMY oBuwectay (2932 314) (2438 444) ™ 1 pewatpn a3 peratpn T2 37 pexaton
8 CBA3U C ONNaTown Tpyaa paboTHukos 4122 (3 181 028)| (2709 247) Hauwmenooanue nokasarens ¥oa 20 19 rn* 2018 r 2017
NPOLEHTOB NO ACNrOBLIM 06s3aTeNLCTBAM 4123 (209 292) (186 946 Beero 512 202 202 202
= 5 Tom wwene:
Hanora Ha Npubbinb OpraHuaumin 4124 = (15118 JCATIOUUTELNOE PABD ANGRENLIA Ha TOBAPHIA SHAK M IHAK 133 . 15
npoume nnarexu 4129 (710 670), (758 507) wecra 5121
Canbao AeHexXHbIX NOTOKOB OT TEKYLUMX ONepauni 4100 (204 608)| (59 832)| o200 e [ P o o P
NOTOKM OT " i 06pasey, Noneswylo Mopens
MocTynnesxns - scero 4210 7 860 3635
B ToM \wche
OT NPOA@M BHEOBOPOTHLIX BKTUBOB (KPOME (DUHBHCOBLIX BNOXEHUA) 4211 6018 3635
OT NPOAAXM aKUWA APYTMX OPraHM3aumi (Aonen yuacTus) 4212 1842 - 13 aKTuaL ¢
Mnatexu - Bcero 4220 (47 050) (20 319) Ha 31 gexabpn Ha 31 aexacpa Ha 31 aexabpa
© ToM wcne Hawenosanme noxaaatenn Koa D19 2018t 2047
B CBA3N C TEHMEM, CO34; A e, PEKOHCTPYKLMER U Beero 5730 30
NOArOTOBKOM K MCNON: 8HE00OPOTHBIX aKTUBO8 4221 (47 050) (20 119) B TOM HACnE:
WECKTIOUATENHOR NPBBO BNaReRbUa Ha TOBaPHL Inax] » 2 2
|_EIpOtINS T EIveion 4229 = (200, W ek ofcrywmanwn, wammerooamse  mectal 5131
Canbao AeHEeXHbIX MOTOKOB OT MHBECTULIMOHHbLIX ONEpaLmin 4200 (39 190)] (16 684)) MPOMCXOXEEHYA TOBAPOR
NOTOKM OT " npaso Hal 5132
& M300pETEHUE, NPOMBIUNEHHBIA OBPAleL, NONEIHYIO
Moctynnenus - Bcero 4310 5013 130 3453 402 onens 2 © 2
B Tou \mche:
MONYYEHWE KDEAWTOB 1 33IMOB 4311 5013 002 3453 402
npoYue NoCcTynneHus 4319 128 -
Mnavexu - BCero 4320 (4781 916)| (3 462 606;
B ToM mche:
Ha ynnaty avemna W MHBIX A no 01 8 NONL3y
(y4acTHuxos) 4322 - (14)
BCBANCT A W Apyrux UeHHbix Bymar,
B03BPAT KPEAWTOB W 3aAMOB 4323 (4 733 002) (3434 340)
npoyue nnaTexu 4329 (48 914) (28 252)
Canbao AeHeXHbIX NOTOKOS 0T (PUHAHCOBbIX ONepaLmin 4300 231214 (9 204)
Canbo AGHEXHbLIX NOTOKOB 33 OTHETHbLIA NEpUOA 4400 (12 584) (85 720
Ocrarok P " Ha Hayano or
nepwu 4450 59 076 146 437
| nepuona
Ocrarok p " Ha KOHel| OTYEeTHOro
nepuoga 4500 45671 59 076
Benuynta P @ BanKTLl N K pybnio 4430 (821)) (1.641)

Kypranos Bnagumup Anexcanaposuy
(Pacum@posca noamwcH)

87/
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5
3 5. NESHTONCKAA W KREAMTOPCKIRA JARONMEHHOCTE
2.2, 5.4, Hanuuue u ABUMEHUE AEOUTOPCHOA JANONMEHHBETH
Haumenogarme forazatens Koa Napuan, Hs Hauano repa UShignéruin 33 Pepndl
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Axnunonepam ITy6nuunoro akunonepnoro obmecrsa «HE®A3»
Muenue

Ml mpoBeMM ayAMT TpHIAraeMoil TrojoBoi Gyxrantepckoi ((uHAHCOBOM) OTYETHOCTH
[Ty6imunoe akuuonepwoe obmecrso «HE®A3» (OI'PH: 1020201881116, ampec: 452680,
Pecny6imka Bamkoprocran, ropox Hedrexamek, yiuna Snaynsekas, 3).

I'onoas Gyxranrepekas (GpuHAaHCOBas) OTYETHOCTL COCTOHT H3:

- Gyxrarrepckoro Ganaxca no cocrosnuio Ha 31 nexabps 2019 rona;

- oryera 0 pMHAHCOBBIX pesyibrarax 3a 2019 rox;

- npuioxenuif k Gyxranrepckomy GanaHcy M OT4eTy O (PHHAHCOBBIX Pe3y/IbTaTax, B TOM YHCIe
ordera 06 u3MeHeHHAX KamuTana 3a 2019 roz u oTyeTa 0 ABHIKEHHH JCHEKHBIX cpecTs 3a 2019 rox;

- nosicHeHHH K OyxranTepckoMy GanaHcy ¥ 0T4eTy 0 hHHAHCOBBIX pesynbrarax 3a 2019 rox.

Ilo HameMy MHEHHIO, TIpHIIaraeMas rofiosas Gyxranrepekas (GpuHaHCOBAS) OTYETHOCTE OTPAKACT
JIOCTOBEPHO BO BCEX CYIIECTBEHHLIX OTHOMeHHsX (uHancoBoe monoxenne I[TAO «HE®A3» no
cocrosamio Ha 31 nexabps 2019 roxa, (MHAHCOBBIE Pe3yJbTaThl €ro JEATENBHOCTH M JIBHIKEHHE
JIHOKHBIX cpeacts 3a 2019 rox B COOTBETCTBHH C TNpaBuIaMH cocrtapienus Oyxrajrepckoii
(hunaHCOBOIT) OTYETHOCTH, yeTaHOBIeHHBIMI B Poccniickoit deseparun.

OcuoBanne JUISl BBIDAKEHHA MHEHHSA

MBI TIpoBe/IH ayauT B COOTBeTCTBHH ¢ MeskayHaponusvu cranapramu ayauta (MCA). Hama
OTBETCTBEHHOCTh B COOTBETCTBHH C OTHMHM CTAHJApTaMM omucaHa B pasaene «OTBETCTBEHHOCTH
ayauTopa 3a ayJauT rofoBol Gyxranrepckoil ((pMHAHCOBOM) OTYETHOCTH» HACTOANIETO 3aKIIOYEHHSA.
Ms! siBjIsieMesl He3aBHCHMBIMHU 110 OTHOIUEHHMIO K ayJAMpyeMOMY JIHIy B COOTBETCTBHH ¢ [IpaBmimamu
HE3aBHCHMOCTH ayJHTOPOB M ayJMTOPCKHX opranmsammii u KozjekcoM npodeccHoHanbHOH 3THKH
ayJINTOPOB, COOTBETCTBYIOMMMH Koziekcy sTHKH npodeccHOHANBHBIX GyXranTepoB, paspaboTaHHOMY
CoBEeTOM MO MEXIYHAPOAHBIM CTAaHJAPTAM ATHKH JUIS NMPOQECCHOHAIBHBIX OyXraarepos, H HaMH
BBINOJIHEHBI TIPOYHE UHbIE 00S3aHHOCTH B COOTBETCTBHH C STUMHU TPeOOBAHMAMHU NpPO(EeCCHOHATLHOH
9THKH. MBI 10J1araeM, 9To TONy4eHHbIC HAMH ayIMTOPCKHE J0KA3aTeIbCTBA SBIMIOTCS A0CTATOYHBIMH
M HaJUIeKAIIMMHA, YTOOBI CIIYXKHTh OCHOBAHHEM JUIs BRIPAXKEHHUS HAllero MHEHHA.

Kinouessie BONPOCHI AVAHTA

KimioueBble BONPOCH! ayJHTa — 3T0 BOIPOCHI, KOTOPBIE, COMIACHO HAlIeMy Npo(hecCHOHATBHOMY
CYX/ICHHIO, SBJISUTMCH HanboIee 3HAYHMBIMH JUTSl HALIero ayiuTa (PMHAHCOBOI OTYETHOCTH 32 TeKyIIHit
neproj. DTH BONPOCH! GBUIH PacCMOTPEHBI B KOHTEKCTE HAIIero ayanTta GUHAHCOBON OTYETHOCTH B
1e/10M ¥ 1IpH GOPMHPOBAHMH HAIIEro MHEHHs 00 3TOH OTUETHOCTH, H MBI HE BRIPAXKAeM OT/IEIBHOTO
MHEeHHs 06 ITHX BOIPOCAX.

Ipusnanue euipyyuxu

Beipyuka sBisieTcs OJHHM M3 KIIOYEBBIX INOKasartenedl jestenpHoctH OO6mecrsa. Bemmuuna
BBIDYYKH CymlecTBeHHa s Oyxranrtepckoif (¢pumancoBoii) oryerHocTH. Bripyuka Moxer OBITH
OTpakeHa B HEKOPPEKTHOM INEPHOJIE, YTO MOYXKET NPHBECTH K €€ NOTEHIMATbHOMY 3aBBHICHHIO HITH
3anmKennio. [10Ka3aTes BHIPYIKH MOXKET TOJABEPraThCs HCKKEHHIO C HEBIO A0CTUKEHAS
TnoKasareseii. 5

IMTAO «<HE®A3»
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B obme#t cymme Boipyuku OOmiecTBa, BbIpyYKa, MOJy4YeHHas OT CBA3AHHBIX CTOPOH (TpyIIIBI
xommanuii [TAO «KAMA3») cocrasnseT 3HAYMTENbHBIH 00BbeM. BmusgHue 3THX onepammii Ha
Byxrantepckyio (GHHAHCOBYIO) OTYETHOCT ABIAETCA CYIECTBEHHBIM. XapaKTep B3aHMOOTHOIICHHH H
omnepanuii MeX1y CBI3aHHBIMH CTOPOHAMH MOXKET OOYC/IaBIHBATH BO3HHKHOBEHHE Golee BBICOKHX
PHCKOB CYIIECTBESHHOTO HCKaXeHHA OyXrantepckoif (QHHAHCOBOI) OTIETHOCTH.

B CBsI3H ¢ 3THM BONPOC NPH3HAHHS BEIPYYKH B TEKYIIEM IOy, Kak H B IIPONLIOM, MBI ONPeIeTHIH
B Ka4ecTBe KIIIOYEBOro BOIPOCa ayIuTa.

Undopmanus o BbIpyYKe packpsita B myHKTax 3.12, 4.5, 4.7, 4.8 noscHenuii K rojoBoi
Gyxranrepckoii oryetHocTH [TAO «HEDA3» 3a 2019 rox.

Mb! BHIIOJHWIH OLEHKY IOCIIE0BATeIbHOCTH NPHMEHEHHs Y4YeTHOH MONHTHKH B o0nacT
NPH3HAHUS BBIPYYKH.

MBI OLIEHHIIH OPTraHH3aIHIO CPECTB KOHTPOJIA B 001aCTH MPH3HAHAA BBIPYYKH.

Ms! BEIGOPOYHO NPOTECTHPOBAIH ONEPALMH HA MPaBHIBHOCTE HX OTPAKEHHS B HAIEKAIIEM
neproze. [1o BEIGpaHHBIM ONEpalHsaM JaTa MPH3HAHUA BEIPYYKH ObLIa MpOBEPEHa HA COOTBETCTBHE
TOBapOCONPOBOAMTEIBHBIM JIOKYMEHTaM, aKTaM BBINOTHEHHBEIX PaboT, OKa3aHHBIX YCIYT H YCIOBHSM
JIOrOBOPOB € MOKYTIATEIAMH.

MBI TIpOBeNH NpPOBEPKY HEOIUIAYEeHHBIX OCTATKOB TOProBOi NeGHTOPCKOH 3a0JKEHHOCTH HA
KOHEI[ OTYETHOTO Toja, MONYYHB MOATBEPKICHHS HEMOCPEICTBEHHO OT TOKynartenieif W BBINOJIHHB
JIOTIOJTHUTEIILHEIE TIPOLEAYPHI B OTHOICHHH OCTAaTKOB I€GHTOPCKOH 3aI0/DKEHHOCTH, 110 KOTOPOi MBI
He MOJIy4H/IH TaKAX MOATBEPKICHHI.

MBI NpoBeNy OLEHKY MpOLEXYp BHYTPeHHero KOHTposis OGmiecTsa, MPOBOAMMEIX C LEIBIO
BBISIBJICHHS CBA3aHHBIX CTOPOH H PACKPHITHSA HHOOPMAIHH 110 OIlepalluaM CO CBA3aHHBIMH CTOPOHAMH.
Ms! NpoBeNH IPOBEPKY INONHOTHI ompexesneHus OO6mIecTBOM NepedHA CBA3AHHBIX CTOPOH H
JIOCTATOYHOCTH PacKpHITHS HHGOPMALHH 110 CBA3AHHBIM CTOPOHAM B MOACHEHHAX K OyXraarepckoi
(puraHCOBOI) OTYETHOCTH.

OG6mecTBO mpejcTaBusieT coboil modeprioo cTpykTypy ITAO «KAMA3», B ee crocoGHOCTE
[POJIOJDKATH JEATETHHOCTH HePEPhIBHO 00YC/IOB/IEHa BO3MOKHOCTBIO pean3alliy CBOSH MPOAyKIHH
MaTEpHHCKO#H KOMITAaHHH HJIH APYTHM KOMIIaHHAM IPYIIIB! B OyymeM.

MBI paccMOTpeH BO3MOXKHOCTb MaTepuHCKOH komnanuu ITAO «KAMA3)» u apyrux KoMnaHui
TPyYIIIBl IPOOJDKATH OKa3biBaTh TAKYIO MOIEPKKY. MBI yOeuIHCh B HAIMYHHA JIOrOBOPEHHOCTEH O
peanu3anny npousBoxuMoii O6iecTBOM NpoayKuuH (pabor, yeayr) B Gyayniue nepHoIbl B 00beMax
HEOOXOMMBIX JUISl IPOJIOIKEHHS CBOEH JICATEIbHOCTH HEMPEPLIBHO.

Vuem 2ocyoap 7

O61mecTBo sBISETCS NOTyYaTeleM roCyAapCTBeHHbIX cyOcnmit. [Ipu3nanue cyGenauit 10KHO
[POUCXOUTH NIPH HAIAYHH YBEPEHHOCTH, YTO GY/yT BHINOJHEHBI CBA3AHHBIE C CyOCHIHAMM YCIIOBHS H
410 cyGeumun GyAyT MOMydeHBl, M JOJDKHBI OBITH NMPH3HAHBI B COCTABE NpPHOBLTH WM yOBITKA Ha
MPOTSKEHHH TeX NEePHOJIOB, B KOTOPhIX OBINECTBO MPHU3HAET B KAYECTBE PAacX0JI0B COOTBETCTBYIONIHE
3aTparhl, KOTOphIE JaHHBIE CYOCHIMHM JOJKHBI KOMIICHCHPOBaTh. BOIPOCE! IPH3HAHHA M PACKPBITHA
HHGOPMALHK O TOCYJApCTBEHHBIX CYOCHIHAX MOTpeGoBamyM CykAeHHs pykoBoiacTsa OOmecTsa B
OTHOIIIEHHH YBEPEHHOCTH B NOJIy4EHHH CYOCH/IHH, a TAK)Ke MEpHO/A HX NPH3HAHUS.

B CBSI3H ¢ 3THM y4YeT rocyJapCTBEHHOH NMOMOIIH B TEKYIIEM TOJy, Kak H B MPOLLIOM, ABJIAETCS
OJIHMM H3 KJTIOUEBBIX BOIPOCOB ay/IHTa.

Hudopmamus 0 rocylapCTBEHHBIX CyOCHIMAX packpbita B I 4.17 moscHeHHH K roJoBOM
Oyxranrepckoit orderrocts [TAO «<HEDA3» 3a 2019 roa.

C nemsio ONGHKH KOPPeKTHOCTH TPH3HAHHS CYOCHIMH B OTYETHOM
NPOAHATH3HPOBAIH cobmoneHne OGIIECTBOM YCIOBHI NpeIOCTaBlICHHS cy6 ]
BBICOPOYHOMf OCHOBE O3HAKOMHJIMCH C JOKYMEHTAMH, ONpEIE/IAIONHMH
NpeIoCTaB/ICHHs CyOCHIMIA.

TAO «HEDA3»
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Ipasoxep P pyrosodcmaom  Obiy puny pepeisocmu
odeamenvHocmu

ITo cocrosmuro na 31.12.2019 roza uncreie axtuBbl O6IECTBA MEHEE BETUYHHEI €I0 YCTABHOTO
kanurana. CHHKECHHE BEJTHYMHBI YHCTHIX AKTHBOB BBI3BAHO PSAJIOM (PAKTOPOB - HEBBINOJTHEHAEM [LTAHOB
10 BBIPYYKE, B CBA3H C HECOOTBETCTBHEM (DAKTHUECKHX 3aKA30B yTBEPHKACHHOMY OH3HEC-ILUIaHY 110
CreLHACTPOMKAM, NOTYTIPUIIENaM, MPHIIENaM H 3alIaCHBIM YacTIM; HeroaydeHneM cyOCHIHH B LEIsIX
BO3MCILICHHS HEJIONONYYEHHBIX JIOXOJIOB, CBA3AHHBIX C NPEJOCTABJICHHEM CKHJKH IIOKyIaTessm
TEXHHUKH, HCIOJB3YIONIeH NPHPOIHEIA ra3 B KauecTBe MOTOPHOIO TOILIHBA; CO3JAHHEM pe3epsa Moj
obecuenenne GuHaHCOBBIX BIOXKeHHH. JlaHHbe COOBITHA HIH OGCTOATENLCTBA, HAPALY C APYTHMH
YCIOBUAMH, MOTYT YKa3biBaTh Ha COMHeHMs B crocoGHoctH OG6miectBa MpoJOIKaTh CBOIO
JIESTEILHOCTD HENPEPLIBHO.

CymecTBeHHas HEONPEICICHHOCTh, CBA3AHHAA C COOBITHAMH MJIH YCIIOBHAMH, KOTOPBIE MOTYT
BBI3BATH 3HAYMTEIBHBIC COMHEHHS B CIOCOGHOCTH OpraHM3alMM IpPOJOJKATE HENPEPHIBHO CBOIO
JIeSITeIIbHOCTD, 110 CBOCH CYTH SBIIACTCS KIIOYEBBIM BOIIPOCOM ay/IMTa.

Mar o6ey s ¢ pyKOBOACTBOM IiaHbl OB1ecTBa 10 MPHBEACHHIO BEIHMHHEI YHCTBIX aKTHBOB B
COOTBETCTBHH C JICHCTBYIONIMM 3aKOHOIATEECTBOM.

Me! oueHMIM IUIaHBI PyKoBOZCTBA Ha Gyjyiiee B CBA3M C JIONYIICHHEM O HENPEPHIBHOCTH
JIESTEIIBHOCTH, B TOM YHCJIC BBINOIHHMBI JIM TAKHE TUIAHBI B TEKYIIEH CHTYAIWH, ¥ YIyqIIaT JIi TaKue
Mepbl CHTYAIHIO.

MBI 10Ty YHIIH THCEMEHHOE 3asBJICHHE O TOTBEPIK/ICHHH IUIAHOB Ha Oy/Iyliee 1 BBINOIHHMOCTH
TAKHX IJIAHOB.

MsI 1poBesiu aHaim3 coGBITHH MOC/Ee OTYETHON JATh, MPOM3OIIEAIIHX 3a MEPHOI C OTYETHOH
JIaTBl JI0 JIaThl HALIEro ayJMTOPCKOro 3akiIOYEHHs, B TOM 4YHCIE AHAIM3 IIPOMEINKYTOYHOM
Oyxrantepckoil (GUHAHCOBOMN) OTUETHOCTH, CHOPMHPOBAHHON 3a MEPHOAL! MOC/IE OTYETHON NATHI,
JIOCTYIHO# HaM JI0 BBITYCKA HALIErO ayJHTOPCKOI0 3aK/TIOYeHHS.

MBI MPOBEPHIIH a/IEKBATHOCTh PACKPBITHS COOTBETCTBYIOIIEH HH(OpMalMK B GyXraarepekoi
(punancoBoif) OTYETHOCTH.

Uudopmanns o npexnpunumaeMbix mepax OOGmiecTBa 10 YBENHUECHHIO BETHUMHBI YHCTHIX
akTHBOB packpeita B 1. 4.19 Tloscnenmit k GyxranrepckoMy GanaHcy # oTdery O (PHHAHCOBBIX
pesyiabratax Obmecrsa,

MBI IOJyuMIH JIOCTATOYHBIE M NPHEMJIEMbIE ayJMTOPCKHE IOKasaTenbeTBa, YToOBI Clearth
BBIBOJL O TOM, YTO JIONYIIEHHE O HENPEPHIBHOCTH JEATEILHOCTH IIPHMEHSAETCS 060CHOBAHHO.

IIpouas nndopmauns

PyKoBOJICTBO HECET OTBETCTBEHHOCTD 3a Npouyio HHpopmanuio, [Tpoyas nHpopmaius BrmoaeT
Toposoit otuer ITAO «HE®A3» 3a 2019 rox, B KOTOPOM PacKphIBAIOTCS JAHHBIE MO TOAOBOM
Gyxranrepckoit (¢punancosoif) oryerHocTH 3a 2019 roj u Haie ayauTopekoe 3akmodenne. 01080k
OTYeT, TNPENONOKATENbHO, OyJeT HaM MPeJOCTaBieH MOCAe JAaThl HACTOAIIEro AayIHTOPCKOro
3aKJIOUEHHS.

Hame muenue o rozoBoit Gyxrantepckoit ((pMHAHCOBOI) OTYETHOCTH HE PAcCHpOCTPaHAETCA HA
npouyio HH(OPMALHIO, H MBI He Gy/ieM NPeI0CTaBIATE BEIBOJL, ObeceynBarommii B Kakoi-m6o Gopme
YBEPEHHOCTD B OTHOIICHHH JIAHHOM HH(OpMaLmH.

B cBA3H ¢ npoBe/ieHreM HaMK ay/uTa roJI0Boil GyxranTtepckoi ((pHHAHCOBOI) OTYETHOCTH HAIIA
006A3aHHOCTE 3aK/IIOYAeTCs B O3HAKOMIJIEHHM € npodel uHpopmaumeif, korza ona Ham Oyuer
TIPE/CTARINIENa,  PACCMOTPEHHMH NPH 9TOM BONPOCA, HMEIOTCH JIH CYIIECTREHHEIE_HECOOTRETCTBHS

3HAHUSAMH, TIOTYYCHHBIMH B XO/Ie ay/UTa, M HE COJACPIKHT JIM Tpovas HHPopMA
BO3MOXKHBIX CYHIECTBEHHBIX HCKaxeHHH. Ecim Ha OCHOBaHHM NIPOBENEHHON Hayf)
K BBIBOJlY O TOM, UTO TaKas npovas HHPOpMAIHs COAEPXKHT CYIIECTBEHHOE H
coobmutk 06 3TOM (hakte.

ITAO «HED®A3»
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OTBETCTBEHHOCTH 0BO/ICTBA W WwieHoB CoBeTa AHPEKTOPOB AYIHPYEMOr0 JINIA 32 TOOBYIO

GIXI'RJITCECE!K) ! QHHﬂHCOB! 10) OTYETHOCTh

PyKoBOJICTBO HECET OTBETCTBEHHOCTH 33 NOATOTOBKY M JOCTOBEPHOE NPE/ICTABIIEHHE YKa3aHHOMH
roj1oBoii Oyxranrepckoif ((pHHAHCOBOH) OTYETHOCTH B COOTBETCTBHH C NPABHIAMH COCTABICHHS
Gyxranrepckoii (GHHAHCOBOIT) OTYETHOCTH, YCTAaHOBJICHHBIMH B Poccriickoli Dejiepatuu 1 3a cucTEMY
BHYTPEHHEr0 KOHTpOJIA, KOTOPYIO PYKOBOZICTBO CUHTAeT HEOOXOMHMON JUIS NMOJTOTOBKH TOJOBOM
Oyxranrepckoli (HHHAHCOBOH) OTYETHOCTH, HE COAEPIKAIIEH CYIIEeCTBEHHBIX HCKaKEHHH BCIEACTBHE
HEeOOPOCOBECTHBIX JASHCTBHI HIIH OMIHOOK.

Tlpu moxroroBke romoBoi Oyxranrepckoif ((HHAHCOBOM) OTYETHOCTH PYKOBOACTBO HECET
OTBETCTBEHHOCTh 32 OINEHKY CIOCOOHOCTH ayJHpyeMOro JHIa IpPOAO/DKATh HEHPEPHIBHO CBOIO
JIeSTEIBHOCTB, 32 PACKPHITHE B COOTBETCTBYIONIHX CIIy4asX CBEJCHHI, OTHOCSIIUXCS K HEIPEPHIBHOCTH
JICATEILHOCTH, ¥ 3a COCTABICHHE OTYETHOCTH Ha OCHOBE JIONYIIEHHS O HENPEPBIBHOCTH AESTEILHOCTH,
3a MCK/IOYEHHEM CIIy4YacB, KOTJa PYKOBOJACTBO HaMepeBaeTCsl JHKBUIWPOBATH ayJAHpyeMoe JIHIIO,
NPEKpPaTHTh €ro JEATENbHOCTh HJIM KOIZa y HEro OTCYTCTBYeT Kakafd-TiOo WHas peanbHas
anbTepHATHBA, KPOME JIHKBHIAIHH WM IPEKPAIeHHs JesSTeIbHOCTH.

UYnens:r CoBeTa JMPEKTOPOB HECYT OTBETCTBEHHOCTh 3@ HAA30p 3a MOJATOTOBKOM TOIOBOM
Gyxranrepckoii ((pHHAHCOBOI) OTYETHOCTH.

OTBETCTBEHHOCTH AYANTOPA 32 rO10BYI0 G!XTMTEECEXIO !QﬂHaHCOB!IO! OTYETHOCTH

Hama 1ie;ib COCTOHMT B IOJTy4eHHH Pa3yMHOH YBEPEeHHOCTH B TOM, UTO rojioBas Gyxraiarepckast
(pmranCOBas) OTYETHOCTH HE COMEPIKUT CYIIECTBEHHBIX HCKAKEHUH BCIEJACTBHE HEZOOPOCOBECTHBIX
JIeHCTBAH MM OMHMOOK, H B COCTABJICHAH ayJMTOPCKOIO 3aK/IOYEHHMs, COEPIKALIEro Halle MHEHHE.
Pasymnas yBepeHHOCTh mpejcTaBiseT Co0Oif BBICOKYIO CTENEHb YBEPEHHOCTH, HO He SBJIAETCS
rapaHTHe# TOro, 4To ay/IuT, IpoBeCHHEIH B cooTBeTcTBHH ¢ MCA, BCersia BBISBIAET CYIIECTBEHHBIE
HMCKaXEeHHs NPH HX HamuuuH. MckaxkeHus MOryT OBITH pe3ysIbTaToM HeToOpPOCOBECTHBIX ASHCTBHH HITH
OMHOOK H CYHTAIOTCS CYLIECTBEHHBIMH, €CIIH MOJKHO 0O0CHOBAHHO IIPEIIONOKHTE, YTO B OTACTEHOCTH
HJIH B COBOKYITHOCTH OHH MOTYT IOBJIMSTH Ha 5KOHOMHYECKHE PEINeHHs T0JIb30BaTelel, IPHHAMAaeMble
Ha OCHOBE 3TOH roJIoBoii Oyxranrepckoif (pHHAHCOBOM) OTYETHOCTH.

B pamkax aymuTa, mpoBoguMoro B coorsercTBiH ¢ MCA, MBI mpuMeHsieM IpodeccHOHANBHOS
CYXJIEHHE U COXPaHsAeM NPo(eCCHOHATBHBIN CKENTHIM3M Ha IIPOTKEHHH Beero ayauta. Kpome Toro,
MBI

a) BBIABJISEM M OLCHWBAEM PHCKH CYIIECTBEHHOTO HCKAaXEHHs TIOJOBOH OyXraarepckoi
(thuHAHCOBOIT) OTYETHOCTH BCIIEACTBHE HEOOPOCOBECTHBIX ACHCTBHI Wil OMIKGOK; pa3pabaTsiBaeM |
MPOBOJIMM AYJMTOPCKHE MPONEIYPhI B OTBET HAa 3TH PHCKH; NOJTyJaeM ayJIMTOPCKHE JIOKa3aTeabCTBa,
SIBJIAIOIIHECS TOCTATOYHBIMH M HAIUIEKAIIMMH, YTOOK! CITy’KHTh OCHOBAHHEM JUIS BRIPAXKECHHS HAIIETO
MHEHHS. Puck HeoGHAapYKeHHsA CYIIECTBEHHOIO MCKAKCHHS B pe3ysibraTe HeJ00pPOCOBECTHBIX
JielicTBHH BBIIIE, YeM PHCK HeOOHApYIKEHHS CYIIECTBEHHOrO HCKaKeHHs! B Pe3yJIbTaTe OIIHOKH, TaK KaK
HeZI00POCOBECTHBIE ICHCTBHSA MOTYT BKIIOYATh CTOBOP, NMOJJIOT, YMBIIICHHBIH IIPOITYCK, HCKAXKEHHOE
npe/icTaB/IeHHe HH(OPMAIMH HIIK IEHCTBHSA B 00XO0 CHCTEMBI BHYTPEHHETO KOHTPOJIS;

6) mosryyaeM NOHMMaHHE CHCTEMb! BHYTPEHHErO KOHTPOJIS, HMEIOIIEH 3HAUYeHHE ISl ayIuTa, C
LEIbI0 pa3paboTKH ayUTOPCKHX IPOLEYP, COOTBETCTBYIOMHMX OOCTOSTENHCTBAM, HO HE C ebIo
BBIP@XXEHHS MHEHHS 00 3 )EKTHBHOCTH CHCTEMbI BHYTPEHHEr0 KOHTPOJIS ayAHPyeM

B) ONEHMBAEM HaUIC)KAIUH XapakTep NPHMEHSEMOH YYETHOH nonm'm(u;

PYKOBOJICTBOM ayIHPYEMOTO JIHIA;
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T) iesiaeM BBIBOJL O IPABOMEPHOCTH NPUMEHEHHUS PYKOBOJCTBOM ayJMPYEMOro JILA JOITYIICHHs
0 HENPEPBIBHOCTH JCATENLHOCTH, 8 Ha OCHOBAHHH TIOJIYMEHHBIX ayJMTOPCKHX JI0KA3aTeIbCTB — BBIBOJ
O TOM, MMECTCH JIM CYIIECTBEHHAS HEONPE/ICJICHHOCTh B CBA3H C COOBITHSAMH HIIH YCIOBHAMH, B
Pe3yJIbTaTe KOTOPHIX MOI'YT BOSHHKHYTh 3HAYHTCEIBHBIC COMHEHHS B CIIOCOGHOCTH ayIHpyeMOro JIMia
NPOJIOJKATH  HEIPEPBIBHO CBOIO JICATENBHOCTh. ECIM MBI NPUXOJMM K BBIBOAY O HAJIHYHK
CYLICCTBCHHON HEONpE/Ie/ICHHOCTH, Mbl JIOIKHBI IIPHBJIEYh BHHMAHHE B HAIIEM AyJMTOPCKOM
3AKIIOYCHHH K COOTBETCTBYIOIIEMY PACKpPBITHIO HH(OpMaliu rooBoi Gyxranrepcekoit (GpurancoBoi)
OTYETHOCTH HJIM, €CIIH TAKOE PACKpBITHE HH(OPMALMH ABJISCTCS HEHAIICKALIMM, MOAH(PHUIEPOBATH
Hauie MHeHue. Hamm BBIBOZIBI OCHOBAHBI Ha ayJMTOPCKHX J0KA3aTe]bCTBAX, IMOJYYEHHBIX O JAThI
HaIIEro ay/IMTOPCKoro sakinouenus. Oinaxo Gy ayime cOOBITHS HIIH YCIOBHS MOTYT IIPHBECTH K TOMY,
YTO ayZIMPYEMOE JUIIO YTPATHT CIIOCOOHOCTh MPOIOIKATE HEMPEPhIBHO CBOIO JIEATEIBHOCTD;

J1) TIPOBOJIMM OLICHKY NPEJICTABIECHHs TO0BOM Gyxramrepckoil (pHHAHCOBOM) OTYETHOCTH B
LEJIOM, €€ CTPYKTYPBI H COZIEPIKaHMs, BKJIIOYAs PAaCKphITHE HH(OPMAINK, A TAKXKE TOro, PEICTaBIsSeT
s rozioBast Gyxranrepekas (GpuHaHCOBas) OTYETHOCTS JIEXKALIHE B €€ OCHOBE OTIEPAIMH H COOBITHSA TakK,
4T00b1 6b110 0GECIeUeHO HX J0CTOBEPHOE NPEICTABICHHE.

Mer ocymecrtsisieM uHbOpMalHOHHOe B3amMojeiicTBue ¢ wienamu CoBeTa JMPEKTOPOB
ay/IMpyeMoro JIHNA, JIOBOJA JI0 UX CBEJICHMS, TOMHMO Npoyero, HHMOPMALHMIO O 3arIAHUPOBAHHOM
obbeMe 1 CpoKax ay/uTa, a TAkKe O CYLIECTBEHHBIX 3aMEYaHHsX 110 pe3y/IbTaTaM ay/uTa, B TOM YHCIe
0 3HAYMTENIBHBIX HEIOCTATKAX CHCTEMbl BHYTPEHHEr0 KOHTPOJIS, KOTOPhIC MBI BRISABIISEM B Ipolecce
ayura.

Ma1 Takoke npezoctasiseM wienam CoBera JIHPEKTOPOB ayIMPYEMOT0 JIHIA 3asBJICHHE O TOM, YTO
MbI COOMIONANH BCE COOTBETCTBYIONIME HTHYECKHE TpeGOBaHHSA B OTHOIICHHH HE3aBHCHMOCTH H
nH(GOPMUPOBAIH ITHX JHI 060 BCeX B3aHMOOTHONICHMSX M NPOYMX BOMPOCAX, KOTOPhIE MONKHO
0GOCHOBAHHO CYHTATH OKA3BIBAIOUIMMH BJIMAHHE HA HE3ABHCHMOCTH AYJHTOPA, a B HEOOXOIMMBIX
CIy4asx — 0 COOTBETCTBYIOIIMX MEPaX MPeI0CTOPOIKHOCTH.

W3 Tex BOmpocoB, KOTOPhIE MbI JIOBEH JI0 CBeJieHns wieHoB CoBeTa JMPEKTOPOB ayMpyeMoro
JIMI@, MBI ONpEJIE/MIH BONPOCH, KOTOphle ObuiM Haubojee 3HAYMMBI JUIS ayJMTa TOJOBOH
Gyxranrepckoit ((UHAHCOBON) OTYETHOCTH 3a TEKYUMH MEPHOJ M, CIEJOBATENBHO, SBIAIOTCH
KJIIOYEBBIMHM BOTIPOCAMY ay/uTa. MBI ONMCHIBAEM TH BOIPOCHI B HAIIEM AYJHTOPCKOM 3aKJIIOUCHHH,
KpoMe ciyuaeB, Korja myGindHoe packpeitue HHGOpMaHH 00 3THX BONpPOCAX 3ampelleHo 3aKOHOM
WJIH HOPMATHBHBIM aKTOM, HJIH, KOI/la B KpaiiHe PeIKUX CIydasX Mbl IPHXOIMM K BBIBOJY O TOM, 4TO
uHpopManus 0 KakomM-1160 Bornpoce He 10/KHa OBITH COOOIEHa B HAIEeM 3aKTIOUeHAH, TaK KaK MOJKHO
06GOCHOBAHHO TIPENONOKHTE, YTO OTPHULATENBHBIC TMOCHEACTBHS cOobIIeHns Takol HHbopMaimu
NPEBBICAT OOLIECTBEHHO 3HAYMMYIO T10JIb3Y OT €€ COOBIIEHHsI.

PykoBomuTeneM 3ajaHus 1O ayauTy, 10 pe3yJbTaTaM KOTOPOTO COCTABIEHO ayJHTOPCKOE
sakmovenne ssisercs Kpusenkos A, B.

PykoBoztuTe b ayIMTOPCKOTO 3aaHus

seaymmit aymarop 000 «AKK «Kpoy Ayake»
(xBaymukamonHeli arrectar B o6nacTH o6uero
ayyura Ne 03-001425 seiman 23.04.2019 r., cpok
JiefictBus arTectata HeorpanuyeH, wien CPO AAC,
OPH3 21906108505)

A. B. Kpusenkon

TTAO «HE®A3»
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AynuTopcKas OpraHH3alus:

HaumenoBanue: OGINECTBO C OrpaHHYEHHOH OTBETCTBEHHOCTHIO «AYAHTOPCKO-KOHCAITHHIOBas
kommanus «Kpoy Aymakey.

Mecro Haxoxaenus: 420021, PO, Pecniybuka Tartaperan, r. Kasaus, yn. Cadesan, 1. 8.
CBHIETENECTBO O BHECEHWH 3alMHCH B EJMHBIN TOCYAapCTBEHHBIH peecTp IOPHIHYECKHX JHI O
IOPHIHYECKOM JIHIIE, 3aperucTpupoBaHHoM 10 01 mrons 2002 rosia 3a OCHOBHBIM IOCYIapCTBEHHBIM
perucTpanroHHEIM HoMepoM 1141690066561, nata BHecenus 3anucu: 22.09.2014 r., perucTpUpyIONIHii
opran: MexpaiionHoii uHcnekuuedt ®enepanbHoll HamoroBol ciayx6er Ne 18 mo PecmyGmuxe
Tarapcran.

000 «AKK «Kpoy Aymdkc» sBIsSeTCs 9IEHOM CaMOPEryJIHpyeMoil OpraHH3alHH ayJIHTOpPOB
Accommanus «Coapyxecto» (nanee - CPO AAC) ot 11.02.2020 r., BKIIOUEHO B PEECTpP ayJUTOPOB H
ayauropckux opranusammii CPO AAC 3a OCHOBHBIM perHCTpalMOHHEIM HomepoM (OPH3):
12006043740.

27.03.2020 r.
4
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3aknwyeHns PeBM3NOHHOU KOMUCCUKN

3AK/IIOYEHUE
PeBuznonnoi komucenn ITAO «<HEDPA3»
10 MTOTaM NPOBePKH PHHAHCOBO-X 035 CTBEHHOM 1eSITEILHOCTH
. IMAO «<HE®A3» 322019 ropx '

r. HaGep exxspre YenHs 06.05.2020 roza

PeBusnonnas komuccnst [TAO «kHEDA3y, n3Gpannas pemenuem rogosoro O 6-
mero cobpanmst akuroHepos ot 05.06.2019 Ne30 B cootBercrBuu ¢ Penep anbHbIM 3a-
KkoHOM «O0 akiroHep HBIX 061mecTBax», YcraBoM ITAO «tHEDA3» u ITonoxenueM o
pesusuonnoit kommccnn ITAO «HE®A3», mnposena mnpoBepKy (rHAHCOBO-
xo3siicteennoi nesrensHocT [IAO «HEDA3» (manee mo rexcry - Obmecro)3a 2019
rox.

ITp oBepka Ip OBOAMIIACK HA BBIOOP OYHO OCHOBE U ITAHUP OBANIACH C LETbIO M0~
JTy4eHHs TOCTATOYHOMN yBepeHHOCTH, YTO TOxoBas Gyxranrepckas (GpuHancoBas) OT-
g&rHoCcTh OO6IIECTBA HE CONEPKHUT CYIECTBEHHBIX HCKAKEHHH.

ITo uroram npoBepku, PesusnonHas komuccus O6IecTBa OTMEYAET, YTO:

6yxranrepckas (puHancoBas) oryerHocts O6miecTsa 3a 2019 rox moaroTosieHa
B COOTBETCTBHH C JiekcTByromumu B Poccriickoit dezep awuy mpaBuiaMu Oy xranrep-
CKOTO y4eTa ¥ OTYETHOCTH;

ronoBoi oraer O6mectsa 3a 2019 roj MOArOTOBIECH B COOTBETCTBHHM C ICHCTBY -
FOILMM 3aKOHOAarescTBoM Poccuiickoit denep anum;

pelIeHus [0 BOIpocaM (PHHAHCOBO-XO3SHCTBEHHON J€STeNBHOCTH, P HHUMAE-
Me1e CoBeToM up ekTopoB OBIIeCTBA, COOTBETCTBYIOT AEHCTBYOLIEMY 3aKOHOATEN b-
cTBY, YcraBy u penrerusiv O61ero co6panms aknuonepos O6mectsa.
PeBuznoHHas komuccusa OBIecTBa Oy YA 3aKII0YeHHE HE3aBUCHMOT0 ay AH -
Topa O6mectBa 000 «AKK «Kpoy Ayaskey, COTIACHO KOTOpOMy Oyxraiarepckas
(punancopas) oTyerHOCTH OOIIECTBA OTPAXKAET AOCTOBEPHO BO BCEX CYIIECTBEHHBIX
acrexTax (puHAHCOBOE ToM0KeHue OGIEecTBa 110 cocTostHmio Ha 31 exabps 2019 roxa,
(MHAHCOBEIE PE3YNBTATHl €ro AesTeNbHOCTH 32 2019 rox M ABIDKEHHE [JEHENKHBIX
cpezncre3a 2019 roa B COOTBETCTBHH C P aBUIAMH COCTABIIEHUS 6yxrantepckoit (hu-
HaHCOBO#T) OTYETHOCTH, Y CTAHOBJIEHHBIMH B Poccuiickoi Ddenep atuu.
ITo uToraM rmp oBep kv, PeBU3NOHHAS KOMHMCCHS IOATBEPKAAET:
JOCTOBEPHOCTH GyxranTepckoii (dunarcoBoi) orderHoctr OGmectsa 3a 2019
Tox; ;
JOCTOBEP HOCTh IaHHBIX, coniepkammxcs B [ooBom oTaere OO uiecTBa 32 2019
rof;
®aKTOB Hap yIICHHH YCTAHOBIEHHBIX [P ABOBBIMU aKTaM# POCCHHCKO it Denepa-
LIAM 1O 1/1Ka BE/IEHHA Gy XTaITePCKOTO yqera H I e(CTaBIeHH (HHAHCOBOH OT4ETH O~
CTH, a TaKkKe IpaBOBBIX akToB Poccniickoi dexep alyy np ¥ OCY ILECTBIICHIH (bunanco-
BO-XO03HCTBEHHO IEATENBHOCTH, KOTOPHIE MOTJIH OBI CYIIIECTBEHHO OBIHATD HA bu-
HaHcoBbIe pe3yTaTs O6mmecTsa, PeBusnonHOM KoMuccuer OOMEeCTBa HE BHIABIEHO.

/

/
Ipencenarens PeBU3HOHHOH KOMUCCHH Cer T'u3zatoalL.T.



B 2019 roagy NAD «HEMA3» He coBepLUaA0 CAEN0K, MPU3HaBaeMbIX
B cooTBeTcTBMM C (PDegepalibHbiM 3akoHOM "06 akUMOHEPHBIX 06LLecTBax"
KPYMHbIMK - COEAKAMKM, @ TakXKe He COBepllaso WHbIX COeMN0K, Ha
coBeplLleHMEe KOTOpbix B cooTeeTcTeuM . YctaBom [MAO «HEMA3»
PaCrpOCTPaHAETCA MOPSAO0K 000BPEHNA KPYMHbBIX CAEMOK.

B 2019 roagy NAO «HEMA3» He coBepLIaa0 CAeNOK, MPU3HABAEMbIX
B cooTBeTcTBMM C (PegepasibHbiM 3akoHOM "06 axkumoHepHbIx obLuecTtax”
COBKAMK, B COBEPLUEeHUM KOTOPbIX WMMEeAatb 3aMHTEepecOBaHHOCTL U
HEeobX0AMMOCTL  0O06peHMs  KOTOPbIX  YNOSIHOMOYEHHbIM — OpraHoM
ynpasneHus MAO «HEMA3» npegycmoTpeHa rmaeon Xl MDegepasbHoro

3aKoHa "06 aKUMOHepHbIX 06LecTBax'.
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MpunoxeHne 3. 0T4eT 0 COBMABHUM MPUHLIMMOB 1 peKoMeHaaLMn Kogexkca KopropaTMBHOMO yrpaBaeHus
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MPpUHLMMBI KOPNOPATUBHOMO

yrpaB/eHus

KpuTepun oueHKK cobnoaeHus
MPWHLWNE KOPNOpPaTUBHOIO
yrnpasB/ieHus

Cratyc
COOTBETCTBMSA
NpUHLMNY

KOPMNOpaTUBHOIO

yrnpaBneHuns

OBbACHEHWA OTK/IOHEHWUA OT KpUTEpUEB
OLEeHKM CoBNaeHUSA MPUHLMNE
KOPMOPATUBHOIO YNPaBAeHNs

O6LecTso 40/MKHO 0becnedneats paBHOE M CMpaBedj/iMBOe OTHOWEHNE KO BCEM aKUMOHEPaM MNpun peasin3aumn MMM NMpaBa Ha Yy4aCcTue B

yrpaeneHun O6LecTBom.

Obwectso  co3gaer 409
aKLUMOHEepoB MaKCMasIbHD
GnaronpuaTHble  yCoaoBMa A4
yyactmsa B 06Wem cobpaHum,
yCcnoBsus ans BbIpabOTKM
00O0OCHOBaHHOW  MO3MLUMKM MO
BOMpOCam NOBECTKM AHA 06LLero
COBpaHMA, KOOpAMHAUMK CBOWX
[eNCTBUW, @ TaKyKe BO3MOXKHOCTb
BbICK@3aTb CBOE MHEeHMe 1o
PaCCMaTpMBaeMbIM BOMPOCAM.

[NopAgok  cooBlwenHna o
npoBefeHuy 0bLLero cobpaHug
M NpegocTaBneHs MaTeprancos

K oblwemy cobpaHuio gaer
aKLMOoHepam BO3MOXKHOCTb
HaOeyKaLLMM 06pa3om

MoArcToBUTBCA K YHaCTNHO B HEM.

1. B OTKpbITOM A0CTYMNe HaxoauTCs

BHYTPEHHWIA JOKYMEHT 0bLecTsa,
YTBEDYKAEHHBIM  OOLWMM  COBpaHuem
AKUMOHEPOB 1 PEeryIaMeHTURYOLLMIA
npoLeaypbl npoBegeHus 0bLwero
cobpaHus.

2. OblwecTsa npegocTaBnger

JOCTYMHbIM  CNOCO6  KOMMYHMKaUMKM €
OBLLECTBOM, TAKOM KaK "ropadyasd nmHusa',
31eKTPOHHaA MoYTa WM popym B
NHTePHeTe, MO3BONALLMA aKLMOHRPaM
BbICK333aTb CBOE MHEHMe W HaMNpaBWTb
BOMPOCHI B OTHOLIEHWM MOBECTKM OHA B
NpoLecce MNOAroTOBKU K MPOBEALHUIO
0bLWwero cobpanna. YkasaHHble encTBmA
npeanpuHMancb 0bLLecTBOM
HaKaHyHEe KayKaoro obllero cobpaHus,
NpoLeaLero B OTYeTHbIM Nepmos,

1. CoobuweHve 0 npoBeoeHUN
0bLwero cobpaHua aKLUMOHepoB
pa3meLleHo (0NybnKOBaHO) Ha canTe B
cet VHTepHeT, He meHee 4yem 3a 30
JHen [0 [aatel NpoBeaeHua  0bLero
cobpaHua.

X

X

cobnopaeTcd

4aCTUYHO
cobnopaeTcd

He
cobnopaeTca

cobnoaaeTca



B xo040e noaroToBRkM U
npoeegeHna 06ulerc cobpanHma
aKLMOHEepb! VMENN
BO3MOXKHOCTb
BecnpenarcTBeHHo M
CBOEBPEMEHHD nonydato

MHMOPMaUMIO 0O cobpaHun U
MaTepManbl K Hemy, 33a4aBaTb
BOMPOCHI NCNONHUTENbHBIM
OpraHam 1 YnedHam COBeTa
OVPEKTOpPOB o6LLecTBa,
0BLIaThCa ApYr C APYrom.

2. B coobuweHnr 0 npoBegeHWn
COBpaHUa YKa3aHO MEeCTo MpoBeaeHva
CO6paHUa 1 JOKYMEHTbI, HECOX0AMMbIe
0719 A0MYCKa B MOMELLIeHME.

3. AkumoHepam  Bbin obecrniedeH
AOCTYM K MHDOpMaUMM O TOM, Kem
NpeasIoXKeHbl BOMNPOChl NOBECTKM [AHS M
KEeM BbIABWHYTbI KaHaMAaTypbl B CoBeT
JVPEKTOPOB 1 PEBM3NOHHYH) KOMUCCUHD
obLecTBa.

1. B OoT4eTHOM Neproae, akUMoHepam
bblNa MpegocTaBfeHa  BO3MOXKHOCTL
330aTb BOMPOChH! 4eHam
WNCMNOSHUTEbHbBIX  OPraHoB WU Y/1EeHaM
COBETa AMPEeKTopPOoB O6LEeCTBA HaKaHyHe
1 B X042 NPOBegeHnsa rogoBoro obuWwero
CobpaHus.

2. Tosvuma  (CoBeTa AWpeKTopoB
(BKHOYAA BHECEHHbIE B MPOTOKOS
0CObBble MHEHWSA], MO KaykA0oMy BOMPoCY
MOBECTKM 06LLImMX cobpaHui,
MPOBEAEHHbIX B OTYETHbIM Nepurog, bbiia
BK/IKOYEHa B COCTaB MartepuanoB K
0bLwemy coBpaHnio akLIMOHEePOB.

3. 06wectso npenocTaBnano
AKUMOHEPaM, MMEIOLWMM Ha 3TO Mpaso,
A0CTYMN K CMACKY SL, UMEIOLLMX NPaBo Ha
yyacTre B 0bwem cobpaHuim, HaumHasa C
AaTbl Nosy4deHus ero OBuecTtBom, BO
BCEX C/ly4adx NpoBedeHus  0bLWmMX
COBpaHU B OTYETHOM MNepuoae.

4aCTUYHO
cobnopaeTca

He
cobnopaeTca

cobnopaeTca

YacTWMYHO
cobnopaeTca

He
cobnoaaeTca
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Peanmzauma rnpaBa
aKUMoHepa TpeboBaTh CO3biBa
O6wero cobpaHud, BblOBUTaTb
KaHaWOATOB B OpraHbl
yrpaBneH1a % BHOCUTb
MNPeaoXKeHUa 49 BKIKYEHUS B
noBecTky gHa 0bwero cobpanHma
He bbina COMNpPaXKeHa C
HeonpaBAaHHbIMM
C/IOXKHOCTAMM.

KaykObI  axkUMoHep  1Men
BO3MOYKHOCTb
BecnpenarcrBeHHo
peanM3oBaTb MpaBo  rofaoca
CaMbIM MPOCTbIM 1 YAOBHbIM 419
Hero cnocobom.

YCTaHOBIEHHbIM
O6LecTBOM MNOPSA0K BeaeHUs

0bLwero cobpaHug
obecnednsaeT PaBHYHO
BO3MOYXHOCTb  BCEM  JIULAM,
NPUCYTCTBYHLLMM Ha COBPaHMM,
BbiCKA3aTb CBOE MHEHME U
330aTb  VHTEpecyiwme  ux
BOMPOCHI.

1. B oT4eTHOM Neproge akuyoHepb
NMEN  BO3MOXKHOCTb B TEYEHME He
meHee 060 [gHeM nocie  OKOH4YaHKA
COOTBETCTBYIOLWEIO KafeHJapHoro roaa
BHOCUTb NPEANOMEHNA A9 BKAKYEHWE B
noBecTtky AHg  rogosoro  0Obwiero
cobpaHus.

2. B otyetHoOM nepuone O6WwecTso
He 0TKa3bIBaso B MPUHATAM
NPeaoXKeHUA B MOBECTKY AHA  Un
KaHOMAaTYyp B OpraHbl 06WecTBa Mo
npuymHe OMe4YaToK " NHbBIX
HECYLLeCTBEHHbIX HEeOOCTaTKOB B
MNPeas0yKeHNM aKLOHepa.

1. BHYTpEHHWA AOKYMEHT
(BHYTPEHHAA  MOAMTMKA)  0bLIecTBa
COOEPXKNT NONOXKEHWA, B COOTBETCTBMM C
KOTOPbIMM  KaYKAbIV  y4aCTHUK  06LLero
cobpaHna  MOXKeT A0  3aBeplieHus
COOTBETCTBYHILLErO CobpaHng
noTpeboBaTh KOMWID 3aM0SHEHHOMO VM
BHONNeTeHda,  3aBEPEeHHOro  CYETHOW
KOMUCCUEN.

1. Tlpy npoBegeHun B OTYETHOM
nepuoae 0BLmx cobpaHum akLMoHepoB

B dopme cobpaHua  (COBMeCTHOro
NpUCYTCTBUA aKLUMOHepoB)
NnpeaycmaTpUBanoch AOCTaTo4YHoe

Bpemd AnAa AOKM1adoB MO BOMpOCaM
MoOBECTKM OHA N BpeEMA OSH DBCyH(LL@HI/IFI
3TNX BOMPOCOB.

2. KaHOuaaThl B OpraHbl yripaBieHms

cobnopaercd

4aCTWMYHO
cobntopaeTca

He
cobntopaeTca

cobnopaeTcd

4aCTWMYHO
cobnoaaeTca

He
cobnopaeTca

cobnopaeTca

YaCTUYHO
cobnoaaeTca

Kputepuii 1 He cobnioaaeTtca

CornacHo n.14.14 Ycraea [NAQ «HEMA3»
BOMPOCHI B MOBECTKY AHA roaosoro 06ulero
COBpaHnA aKLMOHEPOB U MNPEeaioxeHus o
BbIABMYKEHUM  KaHAMOATOB B OpraHbl
06lwectBa BHOCATCA He nosgHee, yem 45
AHEeN MOoCNe OKOHYaHWA OTYEeTHOro roaa.
YKa3aHHbIN CPOK npesblllaeT
MWHVMaSbHBbIA - CPOK,  MPeayCcMOTPeHHbIN
33K0HOAATeNbCTBOM (30 aHer]. YKa3aHHbIN
CPOK O0CTaToYeH A189 CBOEBPEMEHHOro
NPeacraBAeHUs  akUMOHepammu CBOMX
NpednoXeHnn K rogosomy  0bliemy
COBPaHUIO aKLMOHEpOB.

Kputepuin 2 cobniopaeTca.

Kputepun 1 cobniogaeTca NoaHOCTLO

Kputepuin 2 cobnioaaeTca YacTUYHO,

n.4.3. lNonoxxexnd ob O6uem cobpaHmm
aKUMOHEpOB MAO «HEMA3»
NpeaycMaTprBaeT 06pazoBaHue
npe3nanyma CobpaHng, B KOTOPbIM BXOAAT
BCE npucyTcTByoWmMe Ha CoBpaHun YneHbl
COBETa AMpeKTopoB UblwectBa, M MOMyT
BXOAWTb APYyrve  7uua,  onpegenéHHble



1 KOHTpOoNa 0bllectBa bbbl O0CTYMHbI
A4 OTBETOB Ha BOMPOChl aKUMOHEPOB Ha
CO6paHUK, Ha KOTOPOM UX KaHaMOaTypbl
Bbl/IM NOCTaB/1EHbI HA FOJS1I0COBAHME.

3 (CoBetom  [OMPEKTopoB  1pw
NPUHATAM  PeLUeHUIK,  CBA3AHHbIX  C
NoOAroTOBKOW W npoBegeHnem  0blmx
CODBPaHWM aKUMOHEePOB, paccMaTprBanca
BOMPOC 06 MCNOSb30BaHMM
TeNEKOMMYHUKALMOHHBIX CPeacTs  and
NpeaoCcTaBAeHns aKLMOHEePam
yAaneHHoro Aocryna and y4Yactia B
0BLMX COBPaHMAX B OTYETHOM Neproae.

He
cobnopaeTca

YKA3aHHbIM  PELUEeHMEeM  4YIeHOB COBETa
avpekTopos O6uectsa.

Ha nmpaktnke Ha [0OCA B 2019

MPpUCYTCTBOBaN0  BOBWMHCTBO — Y/1EHOB
CoBeTa ONPEeKTOpOB., BK/1HOYa4A
MNpeacegatens  CO v [llpegcenatens
PEBM3MOHHOW  KOMUCCKMWM.  Kpome  TOro,
BCEMKAHOWMOATAM B OpraHbl yNpaBneHus v
KOHTPOSIA Bbumn HAMNPaBIATCH
npUriaLeHns MPUHATL ydactume B

CobpaHun. OTKNOHEHWE 0T CobaeHna
YKA3aHHOW PeKOMEeHOALMM BbI3BAHO Tem,
4y1o UB6WEeCTBO MO PasvMdHbiM MNPUYMHaM
(MPOV3BOACTBEHHBIM,  OPraHM3aLMOHHBIM,
JINYHBIM 0bCTOATeNbCTBAM KaXKO0ro
KaHamaaTal  He  MOXKeT  obecnedynTb
06A3aTeNbHOE MPUCYTCTBUE HA  KaxKOOM

cobpaHun aKLUMOHEPOB BCEX 6e3
VCKAYeHUS  KaHOMOaToB B Opradbl
yNpaBeHus n KOHTPONA
Ha npaktuke npoBegeHuda  cobpaHus

aKUMoHepoB UbuwecTBa KaHaMaaThl B YIeHbI
CoeeTta AVNPEKTOPOB, paHee He
M36paBLUMECs B COCTaB LOBETa AMPEKTOPOB,
KaK MpaBwa0 MPUCYTCTBYHIT Ha COBpaHuax
aKUMOHEpPOB, M GKLUMOHEPbl  MMEKT
(PaAKTUYECKYH) BO3MOYKHOCTb 3303BaTb UM
BOMNPOCHI. O6WEeCTBD HAMEPEHD CTPEMMUTHCS
B DyaylWlem K MaKCUMAanbHO MNOHOMY
CODMIOOEHMID  YKa3aHHOWM  pPEeKOMEeHOaLUmm
Kopekca.

Kputepwin 3 He cobaogaeTcs.

Ha [0OCA B 2019 rogy 0O6bwecTso
obecneunno TpaHoaumilo  CobpaHusa B
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1.2

MecTe NPOBEOEHUs, a  TaKXKe B
odpuumanbHon rpynne [MAO «HEMA3» B
coumanoHowm cetn «BKoHTakTe» Mo agpecy:

vk.com/nefaz_ru. ana obecrneyeHuna
MaKCUMaNbHOMO ymMcia YYaCTBYHLLMX
aKLIMOHEePOoB.

0BLecTBOM NPoOpabaTbIBARTCA BOMPOC
0 3aKYeHM  A0roBOpa c AO
«Perncrtpatopckoe obwectBo «CTATYC» Ha
OKa3aHWe ycnyr no obecnedyeHnio 40cTyna

aKLUMOHepoB [MAO «HEMA3» K
3/1EKTPOHHOMY pecypcy «KabuHeT
aKLUMoHepa»

[pUYMHON  HecobnaeHna  JaHHOM
PeKoOMeHOALMM aBnaeTca no3TarnHoe
BHEApeHue PeKOMEeHAALIMMN Koaekca

KOPMOPaTVBHOIO YNPaBAeHus.

B nepcnexTtvBe O6LECTBO NAaHMPyeT
obecneynTb cobnoaeHne JaHHOW
pPeKoMeHOauUMmM  Kooekca KopnopatuBHOro
yrpaBAeHms.

AKUMOHEPaM NpeaocTaBneHa paBHaa v CrpaBeainBas BO3MOXKHOCTb Y4aCTBOBATEL B PaCNpeae1eHnm I‘IDI/\GbeIl/I OblwiecTsa MOCPEACTBOM

nony4YeHna aMBMaeHO0B.
0bLwectso pa3paboTano u

BHEApPUI0 NPO3pPayYHbIn 7
MOHATHBIN MEX3HM3M
onpegeneHns pasmepa

OBMAeHO0B N X BbIMaTbl.

1. B ObuwectBe pa3paboTaHa,
yTBEepxoeHa (COBETOM [OMPeKTOpoB U
PacKpblTa AMBMAEHOHAS NOANTUKA.

2. Ecom  guvBmaeHoHaa noavtuKa
ObulecTBa  UCMOMb3YET  MOKa3aTenu
OTYETHOCTW 0BLLEeCTBa 414 ONpeaeneHna
pasmepa AVBUACHAOB, TO
COOTBETCTBYHOLLNE MONOXKEeHNS

cobnopaeTca

HaCTUHYHO

cobnoaaeTca

He
cobntopaetca

Kputepun 11 2 He cobniogaroTcs.

B  ObwectBe He  pa3pabOoTaHo
[NonoykeHve 0 AMBMOEHOHOWM MOUTUKE, B
CBA3M C TEM, YTO 3KOHOMMYECKAA CUTYaLMS
PbIHOK  MALUMHOCTPOEHUSA He Mo3BONAT

MpoOrHO3MpoBath  Bbixog O6LWecTBa B
NONOMUTEbHYIO  (DMH3HCOBYIO  30HY, 3
TOKXE  MPOrHO3MPOBaTb  3HAUMTENbHbIX

CyMM NprBbiv B BAnyKamLee Bpems.
Ycra 0bwecrtBa npegycMmaTprBaeT
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ObLecTBo He MpPUHUMEET

pelleHue 0 BbiraTe
OVBUAEHAOB, ecnm Takoe
pelleHve,  MOPManbHO He
HapyLada OrpaHnYeHni,
YCTaHOB/. 3aKOHOA3TeNIbCTBOM,
ABNgeTcs 3KOHOMMYLCKM

HEeOobOCHOB. U MOYKET NPUBECTA K
(hOPMUPOBAHNID NOXKHbIX
NpeacraBneHuin 0 AeATeIbHOCTY
O6liecrsa.

ObwectBo He [O0nycKaer
yXyALWeHnsa AMBUAEHOHDIX MPaB
CYLLECTBYHLLMX aKLUMOHEPOB.

OVMBUOEHAHOM  MNONUTUKA  YUYUTBIBAKOT
KOHCONMAONPOBAHHbLIE MoKasaTenm
(PMHAHCOBOW OTHYETHOCTW,

1. [nBmoeHgHas MNOANTUKA
OBLecTBa COOEPYKMT YETKME YKa3aHWA
Ha (DMHAHCOBbLIR/3KOHOMUYLCKME

0bCTOATENBCTBA, NPW KOTOPbIx ObLlecTBy
HE CneayeT Bbin1a4vBaTh AMBMAEHAD,

1. B ot4eTHoOM nepuone O6LeCcTBO
HEe NpeanpuHMan0 OeVcTBUM, BegyLLmx
K YXYOWeHUD  AMBUMOEHAHLIX  MPaB
CYLLIECTBYIOLLMX aKLIMOHePOB.

cobntopaeTca

4acTWMYHO
cobnoaaeTca

He
cobnopaeTca

cobnoaaeTca

YaCTUYHO
cobnoaaeTca

He
cobntopaeTca

pa3nen: «JdueunoeHasl ObllecrBa», OaHHbIN
Pa3aen Yy4MTbIBAeT MOMOXKeHWA cTaTbu 4.2
(PegepanbHoro 3akoHa «06 aKUMOHePHbIX
0BLLEeCTBax», M COOTBETCTBYET TReboBaHUAM
(PegepanbHoro 3akoHa «06 aKUMOHePHbIX

0bLIecTBax», B CBA3WM C  4YEM  PUCKK
HecobnooeHna 3aK0OHOOaTeNbCTBa
OTCYTCTBYHIT.

B 2020 rogy 0ObwecrtBo nnaHupyeT
pPa3paboTaTh [naH Pa3BUTUA
KOPrOPaTVBHOIMO yrpaBaeHus, 41O

NMo3BOAMT YCOBEPLIeHCTBOBATL MOAEe/Nb U
MPaKTUKY KOPNoOpPaTUBHOMO YNPaBIeHUs.

B 0bLlecTBe He pa3paboTaHo
[onoykeHve o AMBMAOEHAHOM NOSUTUKE.,

Ycta 0bwectBa npegycMaTprBaeT
pasgen: «duBmaeHasl 06wecTBa», AaHHbIN
PA3M4esT YYMTbIBAET MOSIOYKEHUA CTaTbk 43
(PegepanbHOro 3akoHa «06 aKUMOHePHbIX
06UecTBax», M NPeayCMaTpUBaET YKa3aHus
Ha (DMHAHCOBbIE/3KOHOMUYECKME
06CTOATENBCTBAE, NPU KOTOPbIX J6LLECTBY He
CeayeT BoinAauvBaTh AMBMACHADbI.



l-= NEFAZ2

124

131

ObLecTBo  CTpemmTcsa K
NCKTHOYeHWMKD  MCMOAb30BaHMUA
AKUMOHEPaMKU  UHbIX CNoCob0B
nony4yeHna Nnpmbbinn (Aoxona) 3a
cyer OblwecTtsa, MOMUMO
AVBYACHAO0B W IVMKBUOALUMOHHOM
CTOVIMOCTM.

CUCTemMa 1 NPaKT1Ka KOPropaTUBHOID yrpaeeHs 06ecneynsaoT PaBeHCTBO YC/I0BUIA 415 BCeX aKUMOHEPOB - BNaAe/bLeB aKLUMi 0aHOM
KaTeropuu (Tvna), BKANYas MUHOPUTAPHbLIX (MEIKMX] aKLUMOHEePOB U MHOCTPAHHbIX aKLMOHEPO0B, M PAaBHOE OTHOLWEHWE K HUM CO CTOPOHb

ObLlecTsa.

ObliecTea CO34a/10
yCaoBMA 409 CnpaBegsivBoro
OTHOLLEeHMSA K KayKaoMy

AKLUMOHEpY CO CTOPOHbI OPraHoB
YAPABACHUA W KOHTPOIMPYHOLLMX
nmu ObwectBa, B TOM  4Mc/Ie
yCA0BMKS, obecneymBaroLLme
HEeOonyCTMOCTb
310YyNOTPEGIEHUIA CO CTOPOHD
KPYMHbIX aKUMOHepoB no
OTHOLLEHM K  MWHOPUTAPHbIM
AKUMOHEPaM,

1. B Lenax NCKIHOYeHMA
aKUMOHEPamM NHbIX CrnocoboB
nosaydeHna npubbiav (doxoaa) 3a cyet
Obwecrea, NOMUMO  OMBUOEHOOB W
NMKBUOALMOHHO M CTOMMOCTW, BO
BHYTPEHHUX  A0OKyMeHTax  Obuwecrsa
YCTAHOBMEHbI  MEXaHM3Mbl  KOHTPOJIA,
KOTOpble obecne4mBatoT
CBOEBPEMEHHOE BblAB/1EHMEe n
npouegypy  04obpeHwa  CcOenok  c
uamm, apOUANPOBAHHBLIMK
(cBA3aHHBIMU) C CYLLIECTBEHHBIMMA
aKUMOHepamMn  [NUaMK,  MMEIOLLIMMM
Nnpaeo PaCnopaXKaTbea roiocamum,
NPUXOOALLMMMNCA Ha ronocywme
aKUMK), B Tex Cy4aax, Korga 3aKoH
(POPMabHO HE MPU3HAET TaKNE CAENKM B
KadecTBe COeN0K C
3aMHTEPECOB3HHOCTLHO.

1. B TeueHue OTYETHOrO nepuoaa
npoueanypbl yrpaBIeHns
NOTEeHLMAIbHbIMM KOHMIMKTaMM
NHTEPECOB Y CYLECTBEHHbIX aKLMOHEPOB
ABMIAKITCA 3PPEKTUBHBIMY, a
KOHMIIMKTaM MEXKOY aKLUMOHEPamM, ecin
TakoBble  6biv,  COBET  OMPEKTOPOB
VAR HAONEXKALLEee BHAMaHME,

cobnopaercd

4acTW4YHO
cobnogaeTca

He
cobnopaeTca

cobnopaeTca

4aCTWMYHO
cobnoaaeTca

He
cobntopaetca
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Obuwecrso He
npegnpuHumaeT 0encTBUM,
KOTOpble MpWBOAAT WX MOMYT
MPpYBeCTU K  MCKYCCTBEHHOMY
nepepacnpeaeneHuo
KOPrOPaTMBHOIO KOHTPOJIA.

1. KBasnKasHadenckme aKUMu
OTCYTCTBYHOT WM He y4acTBOBa M B
rO/I0COBaHUM B TedeHue OTYEeTHOro
nepuoaa.

cobnopaercd

4acTWMYHO
cobnogaeTca

He
cobntopaeTca

AKLIMOHepam obecneyeHbl HageXHble 1 3MMeKTUBHbIe CNOCcobbl YYeTa NPaB Ha akUMK, @ TaKXKe BO3MOXKHOCTb CBOGOAHOMO U
HEeOBPeMeHUTRNIBHOIO OTHYYKACHNA MPUHAANCHKALLMX MM aKLNIA.

AKUMOHEepam  obecneyeHbl
HafdeHble 1 3MOEKTMBHbIe
Crocobbl y4eTa nNpaB Ha akumu, a

TaKxKe BO3MOYKHOCTb
CBODBOAOHOTO n
HEeoBpeMEHUTENbHOIo
OTUYXKOBHUA  MPWHAOAeMKALLMX
VM aKLMN.

CoBeT AMPeKTOPOB OCYLLRCTBAART CTpaTernyeckoe ynpasneHne O6LLecTBOM, OnpeaensaeT 0CHOBHbIE NPUHLMMbLI M NOAX0Ab! K OpraHu3aLimm
B O6LLECTBE CUCTeMbI YIPABAEHUA PUCKAMI M BHYTPEHHEr0 KOHTPOSS, KOHTPOAMPYeT AeATebHOCTb UCNOSHUTEIbHBIX 0praHos O6Lwectsa, a

1. KavecTtso % HaAEKHOCTb
OCYLLeCTBASEMOW PerncTpaTopom
ObLwiecTBa OATeNbHOCTY M0 BEAEHUID
pEecTpa BNade/bLeB UeHHbIX bymar
COOTBETCTBYHOT MOTPEGHOCTAM
0BLecTBa 1 ero akUMoHepos.

TaKXKe peanmsyeT NHble KAYeBble hyHKLMM,

Coset JVPeKTopoB
OTBRY3LT 38 NPUHATUE PeLLEHUN,

CBA3dHHbLIX C Ha3Ha4YeHrem “
0CBOBOYKOEHMEM oT
3dHMMaEeMbIX A0MKHOCTEN

MCMOSTHNTENbHDBIX OpraHOB, B TOM
4YMa1e B CBA3N C HEHaAEXALL MM

1. (oBeT  AOMPEeKTopoB  UMeeT
3gKper/1IeHHbIe B YCTaBe NOJIHOMOYMS 10
Ha3HAYeHWHO, 0CBOHOXKOEHMIO oT
3aHUMaemom JOSIKHOCTW W

OMNpeaeneHnio yoI0BMA  A0roBOpOB B
OTHOLWEeHUM  Y1eHOB  WCMOSAHUTEIbHbIX
OpraHoB..

cobnopaeTca

4acTWMYHO
cobnoaaeTca

He
cobnopaeTca
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MCMOSIHeHUEM VMK CBOWIX
oba3aHHoCTen. CoBet
JMPEeKTopOoB TaKke

OCYLLECTBJ/IAET KOHTPOJ/Ib 3a TEM,
4TOObI UCMONHUTEbHbIE OpraHbl

Ob6LllecTBa NencTsoBain B
COOTBETCTBUMU C
YTBePYKACHHbIMM cTpaTeruemn
pa3BUTNA n OCHOBHbIMM

HaMPaBACHUAMM ALRATEbHOCTU
ObLecTsa.

CoseT AVPEKTOPOB
yCTaHaBMBaeT OCHOBHbIE
OpUEeHTVPbI NeATeIbHOCTH
ObwectBa Ha O0AMOCPOYHYHD
MepcrexkTyBy,  OLUEHWBAeT U
yTBEP»KO3eT KNHDYeBbIe
MoKasaTtenu OedatesnbHOCTU U
OCHOBHbIE Bu3HeC-Luem
obLecTea, OLeHMBACT n

0006pdaeT cTpaTeruia 1 busHec-
MMaHbl MO OCHOBHbBIM  BWMAAM
peatenbHocTy ObliecTsa.

CoseT AVPEKTOpOB
onpegensaer MNPUHLUAMbI 7
noaxoabl K OpraHm3aumm

CUCTEeMbI YIPaBAEHNA PUCKAMK U
BHYTPEHHEro KOHTPONA B
obLlecTse.

2. CoBeTom AVPEKTOpOB
PAaCcCMOTPEH oT4yeT (0T4eTbl)
eANHOANYHOIO MCNOAHNTENBHOMO
OpraHa W  4Y41eHOB  KO/IervasibHoro
MCNOAHNTENBbHOT O opraHa 0
BbINOSIHEHWM CTpaTermn 0bLecTsa.

1. B Te4YeHMe O0T4eTHOro neproda Ha
3acedarmnsax CoBeTa AMPeKTopoB Bbin
PACCMOTPEHbI BOMPOChI, CBA3AHHbIe C
XOAOM  VICMOSHEHMA M aKTyanu3aumm
CTpaTeruu, yTBep)KaeHnem MuHaHcoBo-
XO39MCTBEHHOrD  nnaHa  (6ropykeTa)
OBLWECTBE, @ TaKwKe pPaCcCMOTPeHUIO
KPUTePMEeB W NoKa3aTenen (B ToM ymcie
NPOMEIKYTOYHbIX] pean3aumnm
CTpaTernm U BU3Hec-NIaHoB 06bLecTsa.

1. CoBeT AWPEKTOPOB OMNpeaennn
NPUHUAMBLI U MOAX0Abl K OpraHmM3aLmm
CUCTEMbI  YNPaBAEHUA  pUCKaMK W
BHYTPEHHEro KoHTpoaa B UbulecTse.

2. (CoBeT [OwWpexkTopoB  NpoBen
OLEHKY CUCTEMbI YNPaBAEHNA PUCKAMUA W
BHYTpEHHEro KoHTpona ObwectBa B
TEYEeHWE OTYETHOID Nepuoaa.

cobnopaercd

4aCTMYHO
cobnwogaeTca

He
cobnopaercd

cobnopaeTcd

4acCTWMYHO
cobnopaeTca

He
cobnopaeTca

4aCTUYHO
cobntopaetca

He
cobnoaaeTca

Kputepuin 2 He cobnogaoTcs.
B Teuerme otyeTHoro nepuoga Coser
OVPEeKTOPOB He NPOBOAMS OLUEHKY CUCTEMDI

YNPaBaeHUa pPUCKaMKM 1 BHYTPEHHEro
KOHTPO19 B UbLLecTse.
Lenn, 33434 n APUHLUMMbI

(DYHKLUMOHMPOBAHUA CUCTEMbBI BHYTPEHHEMO
KOHTPOAST W YNPaBNEHMs  pUCKamu
3akpenneHbl B Moautnke MAD «HEMA3» B
o6nacTm yrnpaBneHys PUCKaAMM n
BHYTPEHHErD  KOHTPONA  (YTBEPXKARHOD



CoseT AVPEKTOpPOB
onpepensaet NOANTUKY
O6LecTBa NO BO3HAPaXIEHWO
N (MW) BO3MELLEeHMIO PacxoaoB
(komneHcaumin] YneHam CoBeTa

AVNPEKTOPOB,  UCMOAHUTENbHbIM
OPraHOB W WHbIX K/HYeBbIM
PYKOBOAALLIMM PabOTHVKAM
ObLecTsa.

1. B 0ObuwectBe pa3paboTtaHa w
BHeOpeHa 0006peHHas CoBeTom
JVPeKTOPoB MONAUTUKA (NOAUTYKK] Mo
BO3HArPayKABHWIO UM BO3MELLEHMH]
pacxoaoBs (KoMNeHcaLui) YfleHoB
CoBeTa AMPEKTOPOB, WCNOAHUTEAbHbLIX
OpraHoB OBLWEeCTBa M MHbIX KAHYEBbIX
PYKOBOOSLLUMX PaboTHMKOB UBLlecTBa.

2. B TeyeHme oT4eTHOro neproga Ha
3acefaHnax CoBeTa AMPeKTopoB bbin
PACCMOTPEHbI BOMPOChI, CBA3AHHbLIE C
YKa3aHHOW NOAUTUKON (MOUTUKAMM].

X

cobnopaeTca

YaCTUYHO
cobnoaaeTca

He
cobnoaaeTca

Cosetom aupekTopoB [MAOQ «HEMA3» or
051220161 (npoTtokon N2 5 (200]), cornacHo

KOTOPOMY BHYTPEHHNIA KOHTPOb
OCYLIeCTBAARTCA  PYKOBOAUTENAMM 1
PabOTHUKaMM CTPYKTYPHbIX
NoApasaeneHmy, OTBETCTBEHHbIX 3a
opraHvzaumio U PYHKLUMOHMPOBaHWe
BHYTPEHHErD KOHTPONSA.

OTAenbHOro CTPYKTYPHOIo
NoApasaeneHua, OCYLLECTBASIOLLErO

BHYTPEHHWIA KOHTPO/b B UbliectBe He
CO3[aH0, B CBA3M C YEM YKa3aHHadA OLIeHKa B
OTYETHOM oy He NPOBOAMAACh.

B O6wectse npopabatbiBaeTcda BONPOC
0O MPUBNEYEHMM HE33BMCUMOW BHELLHEW
OpraHM3aumMmM  Ona  0KasaHus  yonyr no
MPOBEOEHUID  BHYTPEHHEro ayaouTa 4
CUCTEMATUYECKOW HEe33BMCMMOW  OLEHKM
H3OEXKHDCTU U 3PPEeKTVBHOCTU CUCTEMb
yNpaBAeHUs  pUCKaMmnm U BHYTPEHHEro
KOHTPOAS W MPaKTWMKK  KOPNOPATUBHOID
ynpaeneHusa B Obuecree.

B oTHOWeHWM NyHKToB 1,2

OBbWecTBO  NPUBOAMT  CAeayiolime
0ObACHEHUA:! [MOCKObKY KaTeropwsa
«KJII0YEBbIX PYKOBOAALMX PabOTHUKOB» He
onpegeneHa v He yreepxkaeHa (CoBeTtom
OVNPEeKTOpOB, B OTHOWEHWe  AaHHOW
KaTeropum paboTHUKOB

[MOMTUKA MO BO3HATPAXKOEHUHD
BO3MELLEHMIO PacxodoB  (KoMMeHcaumn)
COBETOM OVPEKTOPOB HE YTBEP»KAANACh.

[MoMTUKa MO BO3HArpaXkOeHu U
BO3MELLEHMIO PacxodoB  (KoMMeHcaumn)
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215 COBET OMPEeKTOpoB Wrpaer
K/HOYEeBYHO pOJIb B
npeaynpeXxaeHnn, BbIABNEHUN U
YPEryMpoBaHiM  BHYTPEHHKX
KOHM/IMKTOB  MEXay OpraHamm
Obuecrea, aKUMOHEepamm
Obwectsa u pPaboTHMKaMM
Obuwecrsa.

216 CoBeT AVMPEKTOPOB WIrpaer
KHOYEeBYO poJib B 0becnedeHnm
MpO3paYyHOCTM ObuwecTsa,
CBOEBPEMEHHOCTM U MOJIHOTHI
PaCKpPbITUS Ob6LiecTBom
MHMOpMaLMN,
HEeOBPEMEHUTENBHOrG  A0CTYNa
AKUMOHEPOB K [OOKYMEHTaM
ObLecTsa.

217 CoseT AVPEKTOpOB
OCYLLEeCTBIIET  KOHTPO/Ib 33
MNPaKTUKOM KOpPNOpPaTWUBHOMD
ynpaBieHusa B (buwectBe W
WIPaeT  K/YEeBYyHD pofib B

1. (CoBeT  AOWMPEeKTopOoB  Urpaet
KHYEBYIO pOJib B MNpenyrnpexkaeHnm,
BbIAB/IEHUM n YDEryIMpOBaHUN
BHYTDEHHWUX KOHMIMKTOB.

2. 0bwecrBo C034a10  CUCTEMY
NOEHTUPUKALUWMM COENOK, CBA33AHHbIX C
KOH(MKTOM MHTEPEeCoB, U CUCTEMY MEp,
HaMNPaB/eHHbIX Ha pPa3peLleHre TaKMx
KOHMMKTOB

1. CoBeT [AWMPEeKTopoB yTBEepaus
NoNoXeHue 06 NHPOPMELIMOHHOW
NOSNTUKE,

2. B 06uwectBe onpegeneHs! nnua,
OTBETCTBEHHbIE 33 PEaNM3aLmto
MHPOPMALMOHHOW NMOSUTUAKN.

1. B TedeHue OTYETHOro nepuona
COBET IMPEKTOPOB PaCCMOTREN BOMNPOC O
MNPAaKTUKE KOPMNOPaTUBHOIO yNpaBneHua
B UBLuecTee.

cobnopaercd

4acCTWMYHO
cobnopaeTca

He
cobnopaeTca

cobnoaaeTca

4aCTWMYHO
cobnoaaeTca

He
cobnopaeTca

cobnoaaeTca

4aCTUYHO
cobntopaetca

BCex paboTHMKoB U6LecTBa ONpegeneHa .
YYETOM MPUHLMMOB MONMUTUKM Mo
BO3HarpPaykaeHuio 1 BO3MELLEHMM PaCX0O0B
(KOMMEHCAUWM] YneHam WCHOMHUTEIbHbIX
OpraHoB 0bLWecTBa, 0406peHHon COBETOM
OVNPEKTOpOB..

UCHOBHbIE aCleKTbl MPaKTUKK

KOpPrOPaTMBHOIo yrpasieHusa B Obulectse

cogepxXatcd B OTHETaX ednHOIMHYHOro
MCIMOSTHUTE/TIbHOI 0 OpraHa:
— M0 peanm3aunmn nepedyHda Mep,



CYLLIECTBEHHbBIX KOPNOpPaTUBHbIX
COObITMAX 06LLeCTBa.

HarpaB/IeHHbIX Ha CHWXeHMe puckos T1AQ
«HEMA3» B 06/1aCTM KOMMN3EHC,

o -0 ucoBmoLLeHmm NAO  «HEMA3»
cobnonaeTcs TD@G?BaHI/IVI ] 3aK0HOOaTeIbCTBa 06
WHCaWAEPCKON MHDOPMaLMK,
YKa3aHHbIE OTYEeTbl PACCMOTPEHbLI Ha
3acenaHnax CoBeTa AMPEeKTOPOB.
2.2 COBEeT OMPEKTOPOB NOA0TUETEH aKUMOHEepam 06LLeCTBa.
2.2.] NHpopmauma 0 paboTte 1. TogoBow oT4eT ObwecrBa 3a Kputepuin 2 He cobnwogaeTca.
CoBeTa OVPEKTOpOB  OTYeTHbIM Mepuod BK/IKY3eT B Cebsa coBnogaeTcs OueHKa paboTbl LOBETa AMPEKTOPOB B
PaCKPbIBaETCH N MHHOOPMaLMIO 0 NoceLaemocTu 2019 rogy He NpoBoaAMNGCh.
NpeaocTaBAsgeTcd akuyoHepam. | 3acegarHn  CoBeTa  AMPEKTOPOB W UBWwecTBO  MOCTEMNEHHD  BHegpseT
KOMWTETOB OTAE/IbHbIMN OMPEKTOPaMU. HaCTUHHO 3/IeMeHTbl  OUeHKM  pabotbl  (CoBeTa
COBMOARETCA  hynekTOpOB M MNaHMPYET hOPMaIM30BaTh
2. 0O0BOM  OTYET  COAEepykuUT npoueaypy  oueHkn  pabotel  CoBeTa
MHOPMaUNID 06 DCHOBHbIX Pe3y/ibTaTax He OVPEKTOPOB.
OUEeHKM paboTbl LoBeTa AWPEKTOPOB, cobnonaeTcs o w“TOram  OUEHKM  M1aHUMPYeTCH
NPOBEAEHHON B OTYETHOM MEeproae. PACKPbITh B r00BOM oT4yeTe
COOTBETCTBYHOLLUME PE3YbTaThI.
222 lNpegceparens CoseTa 1. B ObwecTtse cyllecrsyeT
OVPEKTOpOB  A0CTYyMeH 4714 Npo3padHas npoueaypa, cobnopaerca
0bLeHmsa C  aKumoHepamu 0becnednBaollaa aKUMoHepam
ObliecTsa. BO3MOYKHOCTb HanpaBNgTb YaCTMYHO
npegcegatento  (OBeTa  AMPEKTOPOB cobioaaeTcs
BOMPOChI 1 CBCH NO3MLMKI MO HUM,
He
cobntopaeTca
23 COBET AMPEKTOPOB ABMAETCA 3PPEKTUBHBLIM U NMPOMECCMOHANBbHBIM OPraHOM yrpaBeHusa OBLLecTBa, CNoC06HbIM BbIHOCWUTL ODbEKTUBHbIE

HE3aBMCKMMbIE CyXXOEeHUA U NMPUHNMATb DELLEeHUA, OTBEHaAOLWME MHTEPECAM O6Lwectea n ero dKUMOHEPOB.
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TonbKo  fmua,  MMerLme
He3ynpednHyro OEN0BYH "
JINYHYKO penyTaLmio n
obnagatowme 3HAHVAMM,
HaBbIKaMM W OMbITOM,
HEeobXoaMMbIMK  ONA  MPUHATUA
peLIeHnI, OTHOCALLMXCS K
KOMMNETEeHLM CoBeTa
OVPEKTOPOB, U TPebyrLwmMmmMca
ana 3(PEeKTUBHOIO
OCYLLECTBAEHNA €ero  yHKUMI,
n3bupaoTca  YneHamn  CoeTa
OVPEKTOPOB.

YneHbl CoBeTa AVMPEeKTopoB

OblwecTBa M3bMpakoTCa
NoCcpeacTBOM Npo3paYyHomn
npoLeaypbl, MO3BOAAIOLLEA
aKLUMOHEepam noay4nTb
NHAOPMaUMID 0  KaHAWAA3TaX,
J0CTaToOYHYHO ans
(hopMMPOBaHKA NpeacTaBieHns
06 X NNYHBIX n

I_IDOCI]@CCI/IOHaJ'IbeIX Ka4ecrBax.

1. MpuvHaTaa B UbLeCTBE NpoLeaypa
OLEHKM 3DMEKTUBHOCTM paboTol LOBETa
OVPEKTOPOB BK/Y3EeT B TOM 4uChe

OLEeHKY NpOQeccoHaIbHOM
KBa/IMPUKA LMW 41eHOB CoBeTa
JVPEKTOPOB.

2. B otuetHOM nepuoge CoBETOM
OVPEKTOPoB (MM ero KOMWUTEeTOM Mo
HOMWHALUMSAM] Bbina NpoBegeHa OLeHKa
KaHOMAaTOB B LOBET AMPEKTOPOB C TOYKMN
3PEHUS HaNMYMa Y HX HEeobxoaymoro
OMblTa, 3HaHWK, [OENOBOM  penyTaumn,
OTCYTCTBUA KOHM/IMKTA MHTEPEeCoB M T4,

1. Bo BCex y4asgx MpoBedeHns
obwero cobpaHna  aKUMOHEepoB B
OTYETHOM  Mepuoae, MNOBECTKa  AHA
KOTOPOro  BK/KOYaNa  BOMPOChl 06
n3bpaHnn COBeTa OVNPEKTOPOB,
0BLWeCcTBO NpeactaBU/I0  aKUMOHEPam
brorpaguyeckme OaHHble BCEX
KaHOMOATOB B UneHbl CoBeTa
OMPEKTOPOB, Pe3y/bTaTbl OLEHKM TaKMX
KaHOMOATOB, MNPOBEOEHHOM  COBETOM

cobnopaercd

4acTW4YHO
cobnogaeTca

He
cobnopaeTca

cobnopaeTca

4acTWMYHO
cobnoaaeTca

He
cobntopaetca

OBLecTB0  MNOCTEMEHHO  MJ1aHUpYeT
BHEAPWTL  3/IEMEHTbl  OUEHKKM  paboThbl
CoBeTa [OMPEKToOpPOoB UM (JOPMaM30BaTb
npoueaypy  OueHkn  pabotel  CoBeTa
OVPEKTOPOB. BO BHYTPEHHWX O0OKYMEHTaX
OBLwectBa NpegycMoOTPEHbI MOMACHKEHWS C
TPeBoBaHUAMMN, NPeabaABAAEMbIMA K
BblB/MaEMbIM KaHAWOaTaM Ha U36paHMe B
CoBET AMPEKTOPOB. YKA3aHHbIE MOSI0KEHNA
COOEepyKaT CBedeHna 06 0bpa3oBaHMM U
OnbiTe paboTbl BblABUraEMbIX KaHAWOATOB.
Takmm  0bpasom, 0ObuwectBo  obnagaer
NHQOpMaLMen 06 YypOBHE npoag.
KBa MPUKaLmm YnieHos COBETa OMPEKTOPOB
M MPOBOAWT COOTBETCTBYHOLWWM aHams. B
TOXKe Bpems KM3bpaHue Toro WM MHOro
KaHOWgaTa B cocraB (CoBeTa OMPEKTOPOB
O6LecTBa OTHOCUTCA K UCKIHYUTEIbHON
KOMMeTeHumm O6wero cobpaHns
akumoHepos. CnegosaTtenbHo, U6WwecTso u
COBeT AVPEeKTOpPOB He BrpaBe AVKTOBATb
aKLUMOHEPaM CBO MNO3MLUMKD OTHOCUTE/bHO
M3bpaHMa TOro MM MHOrMO KaHauMaaTa B
COBET AMPEeKTOPOB.

Bo Bcex cnyydasax nposegeHus 06Llero

COBPaHMA  aKUMOHEPOB B OTYETHOM
neproge,  MoBecTka  [dHA  KOTOPOro
BK/KOYaNa BOMPOChI 06

n36paHnn coseta ampexTopos, 06WecTso
NPeacTaBAan0 aKUWOHepam Ha roaoBom
O6wem

cobpaHun Buaorpacudeckme OaHHble BCex
KaHaAMAATOB B YneHbl CoBeTa AMPeKTOPOoB C
OTMETKOW 0 HaMYMM
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CoCTaB coBeTa AMPEKTOPOoB
C6anNaHCcMpoBaH, B TOM YMCie Mo
KBAMMUKALIMN ero Y41eHOoB, KX
OMbITY, 3HAHWAM M [e/10BbiM
KauyecTBaMm, 7 Nnob3yeTca
0OBEPMEeM aKLMOHEPOB.

JUPEKTOPOB (MM ero KOMUTeTOM [0
HOMUHALMAM], @ TaKKe MHMDOPMALIMID O
COOTBETCTBUW  KaHAMA3Ta  KPUTEPUaMm
HE3aBUCKMMOCTKW, B  COOTBETCTBMM  C
pexkomergaumammn 102 - 107 Kogekca v
MMCbMEHHOE COorflace KaHauaaToB Ha
n3bpaHMe B COCTaB COBETa AUPEKTOPOB.

1. B pamkax npouenypbl OUEeHKW
paboThbl CoBeTa OMNPEKTOPOB,
MPOBEAEHHOM B OTYETHOM Nepuoae,
COBET [AMPEKTOPOB NpOaHam3mMpoBan
CO6CTBEHHbIE MOTPEe6HOCTK B 06nacTtu
npoM. KBaNMMUKaLMK, OMNblTa WU 2108,
HABbIKOB.

cobnopaeTca

YaCTUYHO
cobnoaaeTca

He
cobnoaaeTca

MUCbMEHHOID  COMracnsa  KaHamaaToB  Ha
n3bpaHve B coctas (CoBeTa AMPEKTOPOB.
BO BHYTPEHHUX AOKyMeHTax O6LIecTBa He

NpegycMoTpeHo  MPOBEAEHME  OLEHKMK
KaHOuaaToB B COBET AMPEKTOPOB C TOYKM
3peHnA HaMYNA y HIX
HeobXxCAMMOro OrbiTa, 3HaHMK, [1e/10Bov
penyTaumu, OTCYTCTBUA KOHMpIMKTA
NHTEPEeCos..

N36paHue KaHOMOaToB B COCTaB

CoBeTa anpexTopos UbLLeCcTBa OTHOCUTCA K
MCKIYUTENBbHON  KomMmneTeHuyn 0bwero
CODpaHMA aKUMOHEPOB.

Taknum 0bpazom, Ubwectso obnagaet
HeobxoaMmon KHMopMmaumern 06 ypoBHe

MPpOQeccoHanbHoM KBa/IMPUKALIMN
4/1eHOB CoBeTa JVPEeKTOpPOB.
ObwecTtso MOCTeneHHo naaHupyeT

BHEAPWTb 3MEMEHTbI OLIEHKW KaHAWOA3TOB B
Ynexbl Coeta aupexktopos Ob6uwlectsa, a
TaKKe  MHPOPMaUMid 0O  COOTBETCTBMMK
KaHaMOaTa KpUTEePUAM HE3aBUCUMOCTH.

OueHka paboTbl COBETa AMPEKTOpOB B
2019 rogy He npoBOAMNACH, MOCKOSbKY
J3HHOE TMONOXKEeHWE He npeoycMOTPeHO
BHYTPEHHUMM  AOKymeHTamk  ObulecTtea.
ObLiectso MNOCTeneHHo naaHnpyeT
BHEAPATL  MpoUedypy  OUeHKW  paboTbl
CoBeta AOMpeKTopoB, B TOM  4mCae
OLIEHKY MpoMeccoHaIbHoM
KBaNMPKMKaLUMm YyneHos COBETa AMPEKTOPOB
M OLEHKY KaHOMOaToB B COBET AMPEKTOPOB.

Ynenbl (Coseta gupexkTopoB  [1A0
«HEMA3»aBnaTca MPU3HAHHbLIMWY
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KonmyecTBeHHbIM COCTaB
COBETa AMNPEKTOpPOB obLlecTBa

naet BO3MOYKHOCTb
OPraHM30BaTb AeATeNbHOCTb
COBETa [OMPEKTOPOB Hanbosee
3(PPEKTUBHBIM 0bpaszom,
BKJ/1HO4Yad BO3MOYKHOCTb
(POPMMPOBaHMS KOMWTETOB

COBETa [AOMPEKTOPpOB, a TaKXe

06ecneuYnBaeT  CyLRCTBEHHbIM
MUHOPUTAPHBbIM — aKUMOHepam
06LLeCcTBa BO3MOYKHOCTb
n3bpaHMa B COCTAB COBPTA
OVPeKTOpOB  KaHamaata, 33

KOTOPOrQ OHKM FOA0CYHOT.

1. B pamMkax npoueaypbl OLUEHKM
COBETa [AMPEKTOPOB, MPOBEAEHHOW B
OTYETHOM Mepuoade, COBET OMPEKTOPOB
PacCCMOTPEsl BOMPOC O COOTBETCTBUM
KO/IMYECTBEHHOrO ~ COCTaBa  COBeTa
OMPEKTOPOB MOTPebHOCTAM 0bLLeCTBa U
MHTEepeCam akUMoHEPOB.

cobnwogaeTca

YaCTUYHO
cobnopaeTca

He
cobntopaeTca

B cocTtaB coBeTa AMPEKTOPOB BXOAMT AOCTATOYHOE KOIMYeCTBO He3aBUCKMbIX AUPEKTOPOB.

He3aBnombIM OMPEKTOPOM
NpY3HaeTcs  Muo,  KOTopoe
obnagaer J0CTaTOYHbBIMM
NPOQEeCCUOHAIM3MOM, OMbITOM U
CaMOCTOATENBHOCTLHO anga
(POPMMPOBaHMA  COBCTBEHHOM
no3vumy, CnocobHO  BbIHOCUTL
06beKTUBHbIE % 106pocos.
CYXKOBHUS,  HE3aBMCUMble  OT
B/INAHMS NCOAHUTENBHbBIX
OpraHoB 06LecTBa, OTAESbHbIX
FPYNM  aKUMOHEPOB MM MHbBIX
3aVMHTEPECOBaHHbIX CTOPOoH. [pK

1. B Te4yeHune 0T4eTHOro Neproaa Bce
HEe3aBUCKMbIE 4MeHbl coBeTa
JVPEKTOPOB OTBEYAN BCEM KPUTEPUAM
HE33aBUCKMMODCTH, YKa3aHHbIM B
pexkomengaumax 102 - 107 Kogekxca, nnm
OblIM  MPU3HAHBI  HE33aBMCUMbIMK 10
PELIeHWIO COBETa AMPEKTOPOB.

X

cobnopaeTca

4aCTWMYHO
cobnoaaeTca

He
cobntopaetca

NPOQeccoHanamm B obnacrax
OeATeNBHOCTH MAO «HEMA3»,
B CBA3W C 4em [0NOSHUTEbHbIE PUCKM
OTCYTCTBYIOT.

OuerHka paboTol CoBeTa AMPEKTOPOB B
2019 ronoy He npoBOAMAACH, MOCKOMbKY
[AHHOE T0/I0XKEeHNEe He MpPeayCcMOTPeHo

BHYTPEHHUMW  O0KyMeHTamir  (JbLllecTtsa.
ObwecTtso MOCTeneHHo naaHnpyeT
BHEAPATL  MPOLeaypy  OUeHKW  paboTbl

CoBeTa AMpeKToposB.

CornacHo nl15.7 Ycrasa MAO «HEDA3»
KO/IMYeCTBeHHbIN CocTaB CoseTa
anpekTopos O6LLEeCTBa paBeH 7 YieHam.
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3TOM CNeOyeT YYUTbIBaTb, UTO B
0BbIYHbIX YCIOBMAX HE MOXKeT
CYMUTATLCA HE3aBVCUMbIM
KaHaWAaT  (M3BpaHHbIM  UsieH
COBETa [AMPEKTOPOB), KOTOPbI

CBA3aH C 0BLLecTBOM, ero
CYLLIECTBEHHDBIM dKUMOHEPOM,
CyLeCTBEHHbIM ~ KOHTPAareHTom

WIIN KOHKYPEHTOM 0BLLIEeCTBa UM
CBA3aH C rocy1apCTBOM.

[lpoBoanTCA OLIeHK3
COOTBETCTBMA  KaHOWOATOB B
YyneHbl  COBETa  [VPEKTOpOoB
KPUTepWAM HEe33aBUCUMOCTM, a
TaKKe OCYLLeCcTBNAeTCH
PeryaapHbI aHam3
COOTBETCTBUA HE33aBUCKMbIX
YeHOB COBETa [AMPEKTOpOoB
KpUTepram HesasmucnumocTu. [pu
MPOBeOCHUN  TaKoW  OLUEHKM
CcoaepykaHme O0SIYKHO
npeobnagaTh Had (hopMon.

1. B oOT4yetTHOM nepuwoge, CcOBeT
JVPEKTOPOB (nnn KOMWTET no
HOMMHALMAM CcoBeTa AMPeKTopOoB)

COCTaBWM/I MHEHME 0O HEe3aBUCMMOCTM
KayKO0ro KaHaWaaTa B COBET AVPeKTopoB
7 npeacTaBu aKLMOHepam
COOTBETCTBYIOLLER 3aK04eHue.

2. 33 OT4YeTHbI Nepuod  CcoBeT
OMNPEKTOPOoBR (nnm KOMUTET no
HOMWHALMAM COBETa AMPEeKTOPOoB] Mo
KparHenm mepe oauH pas paccmoTpen
HE3aBMCMMOCTb ABUCTBYIOLMX Y/1EHOB
COBETa AMPEKTOPOB, KOTOPbIX OOLECTBO
YKa3bIBaeT B M0A0BOM OTYETE B Ka4ecTBe
HE3aBVCVMbIX AMPEKTOPOB.

3 B pa3paboTaHbl
npoueaypbl, onpegensgowme
HEOBXOAMMbIR NeNCTBUA 4YfeHa COBEeTa
OVPEKTOPOB B TOM Cflydae, e OH
MNepecTaeT bbiTb He3aBUCMMbIM, BKAKHYAA
0b643aTenbCcTBa N0 CBOEBPEMEHHOMY
WHDOPMUPOBaHMKD 06 3TOM  COBETA
ONPEKTOPOB..

obLUecTBe

cobntopaeTca

4aCTUYHO
cobnopaeTca

He
cobnoaaeTca
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HesaBmcumble  OMPEKTOPa
COCTaBNAOT HE MeHee OaHOM
TpeTM  M30paHHOro  COCTaea
COBETa AMPEeKTOPOB.

HesaBucnmble
UIPakT  KJIHYEeBYHO
npeaoTBpaLLeHmnm
KOH(MIMKTOB B 0OWecTBe U
coBepLUeHunn obLlecTBOM
CYLLECTBEHHbBIX KOPNOpPaTVBHbIX
0enNcTBUM.

OMPEKTOPa
pob B
BHYTPEHHMX

1. HezaBncmble AVpeKTopa
COCTaBAAT HE MeHee QOAOHOM TpeTw
COCTaBa COBETa AMPEKTOPOB.

1. HesaBucMMble aupexTopa (v

KOTOPbIX OTCYyTCTBYET KOHAWKT
MHTepecos) NpeaBapuTenpHo
OLeHMBaoT CYLLILCTBRHHbIO

KOPMNOPaTVBHbIE AeMCTBUS, CBA3aHHbIE C
BO3MOYKHbIM KOH(IMKTOM WUHTEPeCoB, 3
pesynbTaThl TaKom OLEHKM
NpeaoCcTaBnATCA COBETY ANPeKTOpPOoB.

cobnopaercd

4acTW4YHO
cobnogaeTca

He
cobnopaeTca

cobnopaeTca

4aCTWMYHO
cobnoaaeTca

He
cobnopaeTca

B Hactoawee Bpemsad B (oserte
avpekTopoB  0O6wectBa  HE3aBUCUMMbIM
AVPEeKTopom  aBndgetca 1 dned  (CoBeTa
ANPEeKTOpOoB. KaKk yKa3aHo B MyHKTe 231
Otyeta, wm3bpaHue TOr0  WMAKM  WHOMO
KaHanOaTa B coctaB (CoBeTa [OMPEKTOPOB
06lWecTBa OTHOUTCA K UCKIIUMTEbHOW
KOMMeTeHuUmm O6wero cobpaHms
aKumoHepos. CnegosatebHo, U6wecTso u
COBeT AVPEKTOPOB He BMpaBe AVKTOBATb
AKLMOHEepPam CBOK MO3ULMKD OTHOCUTE/IBHO
n3bpaHMa TOr0 UM MHOrMO KaHaugaTa B
COBET AMPEeKTOPOB.

[peacenaTenb COBETa AMPEKTOPOB CNOCOBCTBYET Havbonee 3 MeKTUBHOMY OCYLLECTBACHMID (DYHKLNIA, BO3MOYKEHHbIX Ha COBET

OVNPEeKTOpPOB.

[Npencenatenem coBeTa
OVNPEKTOROB 136paH
HE3aBMCUMbBIM  AMPEKTap, J1MGD
"3 ymcna M36PaHHbIX
HE3aBNCMMbIX OVPEKTOROB
onpeneneH CTapLUWA
HE3aBVCUMbIN OVPEKTOoP,
KOOPOMHUPYHLLMIA paboty

1. lNpeacepaTens COBeTa
OMPEKTOPOB  ABMAGTCA  HE3aBWCKMMBIM
OVPEKTOPOM, % e cpeam

HE3aBMCMMbIX AMPEKTOPOB OnpedesneH
CTapLUMA HE3aBUCUMbIV OMPEKTOP.

cobntopaetca

4acTWMYHO
cobnoaaeTca

Kputepuin 1 He cobniofaerca.

lNpepcegatens (CoBeTa  AMPEKTOPOB
O6lecTBa  HE  9BNAETCA  HE3aBUCUMbIM
ANPEKTOPOM, Cpean HE33aBUCVMbIX
OVNPEeKTOpOoB CTapLmin HE33BUCKMbIN

AVPeKTop He onpegenedH Kpome Toro,
pPEKOMEeHOyemMble 00A3aHHOCTM  CTapLuUero
HE33BUCMMDIO  AWPeKTopa  Npu KX
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HE3aBUCUMbBIX  [AMPEKTOPOB U
OCYLLeCTBAAOLLMI
B3aMMOALNCTBINE C
npeacefaTenem coBeTa
OVPeKTOpOB.

lNpegcegarens COoBeTa
AVNPEeKTOpoB obecneynBaeT
KOHCTPYKTVIBHYHO aTMmocagepy
npoBegeHna 3acegannn,
cBOoGogHOe oboyxkgeHue
BOMPOCOB, BK/IHOYEHHbIX B
MNOBECTKY aHA 33acegaHnsa,
KOHTPO/Ib 33 WCMONHeHMeM
PeLIeHUI, MPUHATBIX  COBETOM
ANPeKTopos.

[NpencenaTens
AMPEKTOPOB
Heobxoaumble
CBOEBPEM NpeaoCcTaBieHmns
YfleHaM  COBETa [OMPEeKTopoB
NHPOPMaLWKM, HEOBXOAUMOW a4
MPUHATAS PEeLIeHNI no
BOMPOCaM MOBECTKM OHA.

CoBeTa
NpUHUMaeT
Mepbl ana

2. Ponb, mpaBa ¥ 06A3aHHOCTM
npeaceaaTens coBeTa AMPEeKTopoB (U,
e NPUMEHKUMO, CTapLlero
HE3aBMCMMOro  AMPEKTOPa)  [A0SIXKHbIM
06pa3omM ompefeneHbl BO BHYTPEHHMX
JI0KyMeHTax obuiectsa.

1. 3P PEeKTUBHOCTb paboThbl
npegcenaTens COBETa  OMPEKTOPOB
OUBHMBaNaCb B PaMKax MpoLedypbl
OLLEeHKN 3PPEKTUBHOCTY COBETa
OVNPEKTOPOB B OTYETHOM Meproae.

1. 06d3aHHOCT  npeacenatens
COBETa AMPEeKTOpOB NPUHMATL Mepbl Mo
obecneyeHuto CBOEBPEMEHHOID
NPpeaocTaBieHVsa MaTeprasnoB  dileHam
COBETa AMPEKTOPOB MO BOMNPOCaMm
MOBRCTKU 3aCeJaHna COBeTa ANPeKTOpoB
3aKpenseHa Bo BHYTPEHHMX AOKYMPHTaX
obLecTea.

He
cobnopaeTca

cobnopaeTca

YacTWMYHO
cobnopaeTcd

He
cobnoaaeTca

cobnoaaeTca

YaCTUYHO
cobnoaaeTca

He
cobntopaeTca

peasM3aumm MOryT HEeraTBHO MOB/IMATL HA
peanus3aumio  NpaB  OCTaflbHbIX  Y1eHOB
CoBeta AMPEKTOpoB, B TOM  yuC/e
HE3aBUUMbBIX  AVPEKTOPOB,  MOCKOJSIbKY
KOOPAMHaUMA  B3aUMOOEUCTBUA  MOXKET
BbITb pacueHeHa ApYrMMU HE3aBUCMMbIMM
[VPEKTOPaMM  KaK  YLLIEMJIeHVE KX paB
(MpaBa Ha B3aMMOAENCTBME, HampaBAeHue
TpeboBaHWK, NoJTyYeHVe MHMOoPM. 1 T.4,).

Kputepuin 1 He cobniogaeTca.

[MAO «HEMA3» MOCTYNaTebHo
BHEAPAET  3/IEMEHTbl  OUEHKW  pPaboTbl
CoBeTa OVPEKTOPOB " MIaHnpyeT
(hopMann3oeaTb npouenypy OLEHKM

paboTbl CoBeTa gupektopos MAO «HEMA3»

[peacenatens (0OBeTa AOMPEKTOPOB
MNAOD  «HEMA3» aBngetca  NpU3HaHHbIM
npodeccoHanom B 06nacrax

neatensHocT MAQ «HEMA3», B cBA3K € 4em
JOMNOHATEbHbBIE PUCKM OTCYTCTBYHIT.
UCHOBHOW MPUYMHOW Hecob aeHns
NAHHOW PeKoMeHaaLIMn aBnaeTca
MNO3TanNHOe  BHEAPEeHWe  peKoMeHaaumi
Kopaekca KopnopatyBHOro yrnpasaeHna.
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Y1eHbl CoOBETa AMPEKTOPROB AeNCTBYHOT A0BPOCOBECTHO M PAa3yMHO B MHTEPEeCax 06LLeCTBa M ero akUMOHEePOB Ha DCHOBEe A0CTaTO4YHOM

MHMOPMUPOBAHHOCTK, C AOSYKHOW CTeneHbio 3ab0TAMBOCTU U OCMOTPUTENBHOCTK.

YneHbl COBETa AMPEKTOpOB
MPUHUMAKT PELLUEHUS C YUEeTOM
BCEW VMMELLENCH MHMOPpMaALIMK,
B OTCYTCTBME KOHMDIMKTS
WHTEPeCoB, C YYeTOM PaBHOro
OTHOWEeHMA K aKuMoHepam
0bLecTBa, B pamMkax 06blYHOro
NpeanpuHUMaTeIbCKOro PUCKA.

[MlpaBa 1 0bBA3aHHOCTU
4/IEHOB  COBETa [AOMPEKTOpPOB
UeTKO  COPMY/IMPOBaHbl WU
3aKpenfieHbl  BO  BHYTPEHHMX
OOKYMEHTax 06LLecTBa.

1, BHYTpEHHUMK  OOKYMEHTaMMU
0BLLeCTBa YCTaHDB/IEHO, YTO Y/1eH COBETA
OMPEKTOPOB 06¢d3aH YyBEAOMUTbL COBET
OVPEKTOpOB, e Yy Hero BO3HMKaeT
KOHQIMKT  MHTEPECOB B OTHOLIEHMW

oboro BOMpoCa MOBECTKN AHA
3aCedaHna COBeTa [AVMPEeKTOpoB WK
KOMUTETA coBeTa  AMpexTopoB, A0

Ha4vana 0bCy»KOeHWa COOTBETCTBYOLLEro
BOMpPOCa NoBECTKN.

2 BHyTpeHHve JOKYMEHTbI
0bLecTBa NpegycMaTpmMBakoT, dYT0 YeH
COBETa AVPEKTOpPOB OO0 IXKEeH

BO3OEPXKaTbCA  OT  OJMI0COBaHWA MO
0BoMy BOMPOCY, B KOTOPOM Y HEro ecTb
KOH(VKT MHTEPEeCoB.

3 B obuwecrBe  yCcTaHoBNEHa
npoLeaypa, KoTopasa Mo3BOMAeT COBETY
JVPEeKTopoB Moay4YaThb npoa.
KOHCYbTauyMM Mo BOMP., OTHOCALMMESA K
ero KOMMeTeHLWMK, 33 c4YeT 06LLeCTBa.

1.B 06LL1eCTBE MpUHAT 1 0nyBIMKOBaH
BHYTREHHMUI OOKYMEHT, 4eTKo
OMpedensawnn npaea 1 0bA3aHHOCTW
YIeHOB COBETa AMPEKTOPOB.

cobnwogaeTca

4aCTWMYHO
cobntopaeTca

He
cobnoaoaeTca

cobnoaaeTca

4aCTUYHO
cobntopaetca

He
cobntopaetca

Kputepuin 3 He cobagaeTcs.

Ynerbl COBETa AMPEKTOPoB 06134at0T
A0CTaToOYHOM NMpOQeccMoHaIbHON
KBaIMMDMKALMEN 1 OMbITOM, KaK Dbl/10 paHee
YKa3aHOo B nyHkTe 231 Otuera.
KomneHcauma BO3MOYKHbIX
OOMO/IHUTENbHbBIX 3aTpaT 4ieHoB (oBeTa
OVPEKTOPOB, CBA3GHHDLIX C MPUBIEYEHUEM
KOHCY/IbTAHTOB, NpOMCXOOUT B
COOTBETCTBMM C MYHKTOM 2 CTaTbh 64 (D3
«0B aKUMOHEpHbIX 0BLLEeCTBax», TO ecTb Mo
peLleHno 0bLero cobpaHna akuoHepoB.
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2.7

YleHbl COBETA AMPEeKTopOoB
MMEHT A0CTaTOYHO BpeMeHM 4na
BbINONAHEHMA CBOMX
oBd3aHHOCTeR.

Bce uneHbl COBeTa
AVPEKTOPOB B PaBHOW CTEMeHN
MMEKT BO3MOYKHOCTb A0CTyMNa K
OOKYMEHTaM U MHPOPMaLMn
oblwecTtBa. BHOBb  M3GpaHHbIM
Yy/eHam COBETa OMPEKTOPOB B
MaKCUMaSbHO BO3MOXHbIM
KOPOTKMIA CPOK
NpeaocTaBAdaeTca  40CTaToqYHas
MHPOpMaLma 06 obulectse U O
paboTe coBeTa AMPEeKTOPOoB.

1. MHayBMAayanbHasa noceuaemocTb
3aCefaHui COBETa VI KOMUTETOB, 3 TAKXKe
BpEM4A, yoenaemMoe Ona noaroToBkM K
y4acTuio B 3aCedaHusx, y4mTbiBaiacb B
pPaMKax MpoUeaypbl  OUEeHKK  COBETa
JVPEKTOPOB, B OTYETHOM MNepuoae.

2. B CooTBETCTBMM C BHYTDEHHWMW
OOKYMEHTaMW 06LLeCTBa YieHbl COBEeTa
OMPEKTOPOB 0643aHbl YBEAOMIATL COBET
AVNPEKTOPOB 0 CBOEM HaMEPEHWUW BOWTA
B COCTaB OpPraHoB ynpaBneHus Opyrmx
OpraHn3aLmm (nommmo
MNOAKOHTPOSIbHBIX n 3aBUCMMBbIX
OpraHM3aumMin  obLecTsa), a Takwke o
(haKTe TaKoro Ha3HavYeHus.

1. B COOTBETCTBUMM C BHYTPEHHUMY
OOKYMEHTaMKU 0BLLECTBa YieHbl COBEeTa
OVPEKTOPOB  MMET MpaB0  MojydaTb
A0CTYN K A0KYMEHTaM W 4e1aTb 3anpochl,

KacatoLmecs obLuecTBa W
MNOOKOHTPOSIBHBIX My 0praHv3ausi, a
NCMNOSHUTEbHbIE  OpraHbl  OBLIeCcTBa
0643aHbI NPenocTaBNATb
COOTBETCTBYHOLLYHD  MHMOPMaUMlo  ”
JOKYMEHTDI.

2. B obLllecTse cyliecTeyeTt
(POpPManM30BaHHas MpoOrpaMmma
03HaKOMUTETbHBIX  MEPOMNPUATUA  ANA
BHOBb  W3DpaHHbIX  4EHOB  COBETa
JVPEKTOPOB.

cobnopaercd

4aCTUYHO
cobnopaeTca

He
cobnopaeTca

cobnopaeTca

YacTWMYHO
cobnopaeTca

He
cobnopaeTca

KpuTepuii 1 He cobniogaeTca.

OueHKa VHAVBUAY3IbHOW
MOCeLlaemocTm 3acegaHnm CoBeTa
OVPEKTOpOB  MNpoBOAMMIaCb B pamKax

MNOArOTOBKM ro40BOMa 0T4eTa 3a 2019 rog

3acenaHus coBeTa AOVMPEKTOPOB, NoAdroToBKa K HMM U yHaCThe B HUX Y1eHOB COBETa ANPEKTOPOB o6ecneymBatoT BEDQJQKTI/IBHyI-O
NedTe/IibHOCTb COBETA ANPEKTOPOB.
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271 3acegaHus CcoBeTa
OMPEKTOpOB  MPOBOAATCA MO
Mepe HeobxoaMMOoCTH, C Yy4ETOM
MaClITaboB  AGATENBHOCTU U
CTOAWMX nepen o6LecTBom B
OnNpeneneHHbIn nepuos

BPEMEHW 3a/1a4.

272 BO BHYTREHHUX JOKYMEHTax
0B6LWEeCTBa 3aKperyieH nopagokx
MNOOrOTOBKM M MpOBeaeHud
3acefaHn COBETa OMPEeKTOPOs,
obecneymBaloLLMM YeHam
COBETa AVPEKTOPOB
BO3MOYKHOCTb Ha O/ 1eXKaLLMM
00pa3om MnoaroToBUTLCSA K ero

npoBeaeHnto.

273 Mopma npoBegeHus
33cefaHra CoBeTa AMPEeKTOpOoB
onpegenaeTcs C y4eTom
BAXKHOCTW BOMPOCOB MOBECTKM
OHA. Hanbonee BaYKHbIE
BOMPOCHI peLuaroTca Ha
3acefaHnax,  npoBOAMMBbIX B

O4YHOWM hopme.

1. CoBer [OMPEeKTOpoB MpOBEesT He
MEHee WeCTW 3acefaHuii 33 OTYeTHbLIY
ron.

1. B o0LlecTBe YTBEPXKOEeH
BHYTPEHHUIA JOKYMEHT, 0npeaensaiiLmii
npoueaypy NoaroToBKU W MPOBEOEHUA
3acefaHni  COBETa AMPEeKTOpOoB, B
KOTOPOM B TOM YMC/1E YCTaHOBEHO, YTO
YBEAOM/IEHME O MPOBEAEHNM 3aCedaHns
O0MKHO BbITb COENaHo, Kak NPaBuIo, He
MEeHee 4Yem 3a 5 JHen A0 AaTbl ero
NpoBeAEHAS.

1. YCraBOM  WAUM  BHYTPEHHWM
JOKYMEHTOM 06LLEeCTBa NPeayCMOTREHD,
4yTo  Hambosee  BaXkHble  BOMPOCH

(cornacHo nepeyHio, NPUBeAeHHOMY B
pekomeHgaumn 168 Koaekca) AomKHbl
PACCMATPWBATHCA Ha OYHbIX 3aCeaaHuax
COBETa.

X

cobnopaercd

4acTW4YHO
cobnogaeTca

He
cobntopaeTca

cobnopaeTca

4acCTWMYHO
cobnopaeTca

He
cobnopaeTca

cobnoaaeTca

4acTWM4YHO
cobntopaetca

He
cobntopaetca

Kputepuii 1 He cobnioaaeTca.

COrnacHo  CNOXKMBLUEMCA  MpaKTvKe,
Hambonee BaXKHble BOMPOCHI
PACCMATPMBAKOTCA Ha OYHbIX 3acefaHusIx
CoBETa AMPEeKTopOB, MOMMMD  C/ly4aes,
KOrda TpebyeTca CpoYHbIM Co3biB (COBETa
AVPEeKTopoB  AN9  uenen  cobnaaeHus
Tpeb0BaHWM 3aKOHOOATeNbCTBA.
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Pewerna 1o Hanbonee
BaYKHbIM BOMPOCam
OEATeIbHOCTH obLiectBa
MPUHUMAKITCA  Ha  3acefaHnm
COBETa AVPEKTOPOB
KBa/ M MPULMPOBaHHBIM
BONBbLUMHCTBOM 1%
OONbLUVMHCTBOM  TOSIOCOB  BCEX
M3BPaHHbIX  YIEHOB  COBETa
AVPEKTOpOB.

1. YcTaBom 0bLleCTBa
NpegycMOTPEHO, 4YTO  PEeLeHWa Mo
Hanbonee Ba»KHbIM BOMPOCaM,
N31I0XKEeHHbIM B pexomeHdauny 170
Kogekca, [A0/MKHbl  NPUHUMATbCa  Ha
3acefaHnm COBET3 AVPEeKTopOoB
KBa/MMULIMPOBAHHBIM — BOBLUMHCTBOM,

HE MeHee 4em B TP HeTBepTK MoJj10CoB,
W YKe BOSbLUMHCTBOM TO/I0COB BCEX
l/BBDBHHbIX 4/1EHOB COBETa AMPEKTOPOB.

cobnopaercd

4acTWMYHO
cobnogaeTca

He
cobntopaeTca

Kputepui 1 He cobnogaercs.

CornacHo  nyHkTy 1519 YcTaBa,
onpepened  rnepedyedHs  BOMPOCOB, 1O
KOTOPbIM peLleHns NPUHUMATCA

OO/bLWKWMHCTBOM OA0COB 4YieHoB (CoseTta
ampexTopos, e (D3 «06 aKLMOHEPHbIX
obuwecTBax», Ycrasom UOBWecTBa UK ero
BHYTPEHHM JOKYMEHTOM He
NpeaycMoTPeHs MHOEe.

CoBeT AMPeKTopOB CO303eT KOMUTETbI 419 NPeaBapuTesIbHOro paccMoTpeHusa Hanboee BayKHbIX BOMPOCOB ABATEJIbHOCTH obLlecTBa.

[na npegBapuUTeIbHOMo
paccmoTpeHua BOMPOCOB,
CBA33HHbIX C KOHTPOAEM 33
(PVHAHCOBO-X0O3AMCTBEHHOW
OEeATeNbHOCTLH 06LecTBa,
CO303aH KOMMUTET MO  ayauTy,
COCTOALIMIA U3 HE3aABUMCUMbIX
AVPEeKTOpOB.

1. COBET AVPEeKTOpPOB CHOpMMPOBaN
KOMUTET M0 ayauTy,  COCTOALMA
NCKNIHYNTEBHO ZE] HE3aBCHMbIX
JVPEKTOPOB.

2. B0 BHYTDEHHUX O0KYMEHTax
obLecTBa onpegeneHol 33034/
KOMUTETa MO ayouTy, BKIHOYaA B TOM
yucne  3adadn, cogepxaujmecs B
pexkomeHaauumm 172 Koaekca.

3 110 KpaWHen mepe oavH 4feH
KOMUTETa MO ayauTy, ABASHWMIACA
HE3aBUCUMbIM  AMPEKTOPOM, 061aaaeT
OMbITOM W 3HaHWAMM B 06BMactu
MOArOTOBKM, aHaNM3a, OUEHKM U ayauTa
ByxranTepcKom (cbrHaHcoBon)
OTYETHOCTW.

4, 3acefaHnsg KoOMUTETa Mo ayauTy
NPOBOAMIMCE HE PEXe DOHOro pPa3a B
KBapTa/l B TEYEHME OTUETHOIO Neproaa.

cobnopaeTca

4acTWMYHO
cobntopaeTca

He
cobnopaeTca

Kputepun 1, 2, 3 1 4 He cobNioaakoTesa.

KomuteT no ayamuty B 0ObuwiectBe He
CHOpMUMPOBaH. KOHTPO/Ib 338 (IMHAHCOBO-
X039MCTBEHHON OeATEe/TbHOCTHH CO CTOPOHDI
aKLUMoHepoB Oblwecrsa peanmlyertcs
NocpeacTBoM  M3bpaHna  PeBM3MOHHOM
KOMMCCMM, KOTOPasa ABASETCA CreumanbHbIm
BHYTPEHHUM OpraHom KoHTpoasa J6LlecTtea.
Pe3ynbTatbl  MPOBEPOK,  MPOBEAEHHbIX
PeBM3MOHHOM KOMUCCYEW, HanpaBnawTCcd, B
TOM unce B CoseT avpexkTopos UbLlecTsa.

B 2020 rogy O6wWecTso nnaHvpyer
CPOPMUPOBATL KOMUTET MO ayamnTy.
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[na npenBapuTenbHOro
PacCcMOTReHUS BOMPOCOB,
CBA3aHHbIX C MOPMUPOBEHUEM

3PEKTUBHON W MPO3PaqHOM
MPaKTUKM BO3HarparkaeHms,
CO30aH KOMUTET no

BO3HArPaykae-m, COCToALMI U3
HE3aBMCUMbIX  AWPEKTOPOB U
BO3M/1ABNAEMbBIN  HE3ABMCUMbBIM
OVNPeKTOPOM, He  aBNAIoLLMMCA
npeacenarTenem coBeTa
OVNPeKToOpPOB.

[na npeaBapuTesibHoro
PaCCMOTPeHNS BOMPOCOB,
CBA3AHHbIX C OCYLLECTBAeHMeM
KaapoBOro NNaHMPoBaHMA
(MnaHnpoBaHng

1. CoBeTtom [OMPEKTOPOB  CO3/4daH
KOMWTET M0 BO3HArParKAEeHWAM, KOTODbIN
COCTOMT  TOJIbKO M3 HE33BUCUMbIX
OMPEKTOPOB,

2. lpepcegaresniem KOMWUTETa 110
BO3HarpakAeHam ABNgeTCa
HE3aBMCVMbIA  AVPEKTOP, KOTOPbIA HE
ABASeTCa npeacegaTesnem coBeTa
JMPEKTOPOB.

3. B0 BHYTPEHHMX OOKYMEHTaX
obLiecTsa onpeneneHbl 33434
KOMMKTETa no BO3HArParkAEHUAM,
BK/IIDYAA B TOM  4MuC/Ie  33a4qv,
cogepykallveca B pexkomeHgaumn 180
Kogekca.

1. CoBeTomM [AMPEeKTopoB  CO34aH
KOMUTET M0 HOMMHaUMAM (MM ero
33034V, YKa3aHHble B peKOMeHOaumn 186
Kogekca, peanmsyroTcd B pamKax MHQOro
KOMUTETa), BOMBLUMHCTBO UNeHOB

X

cobnopaercd

4aCTUYHO
cobnwogaeTca

He
cobnopaeTca

cobnoaaeTca

Kputepun 1, 2 1 3 He cobnogaraTcs.

O6LwecTeo He yCMaTpMBaeT
HeobxoaMmoCTM B CO30aHUM KOMUTETa M0
BO3HAMPAXKAEHUAM,

Kputepum onpegenceHns 1 pasmep

BO3HArparkoeHusa, BbIM/1a4MBaeMoro
yneHam (OBETa [OMPEKTOPOB, a TaKXKe
KOMMEHCALUMA  PacxogoB,  CBA3aHHbIX  C
VMCNOSHEHVEM UMW CBOUX 0DA3aHHOCTEN,
onpenenaeTca [onoxkeHmnem «0
BO3HarpakaeHmuax n KOMMEeHCaLmMsXx,
BbIMIa4MBaEMbIX 41eHaMm CoBeTa

anpekTopoB [MAO «HEMA3», yTBep>KAeHHbIM
rogosbiMm O6WKMM COBpaHem aKLMOHEePOoB
18.05.2007 (MpoTtokon N915).
BosHarparkaoeHye yfieHam
WNCMOHWUTEIbHBIX — OPraHoB W WHbIM
PYKOBOAUTENAM OCYLLecTBAseTca B
cooTBeTCTBMM C [1oa0yKeHnem 0 hopmax U
YCNOBUSX CTUMYMPOBAaHKA PyKOBOAMTENEN
B3y T1AD «HEMA3»,  yTBEpXKOEHHOro
CoeeTom gupextopoB 06.04.2015, 1 UHbIMK
BHYTPEHHVMM OOKYMEHTaMM, Takum
06pa3om, nomtrka O6llectBa B BOMpOCe
BO3HarpaykoeHWsa [O0CTaTO4YHO  OeTafbHO
onpeneneHa BHYTPeHHVMK  JOKYMEeHTaMM

Obuwiectea, M He TpebyeT  CO303aHUA
CneumanbHoro KOMWUTETa CoBeTa
JVPEKTOPOB.

Kputepun 1 1 2 He cobnioaaroTcs.

KomuTeT no HommHaumam B ObLecrse
HEe CPOPMKMPOBaH. KaK yKa3aHO B MyHKTE
231, 06LlecTBo 06naaeT MHpopMaLImen ob
ypOBHE MpoMeccoHanbHom
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NpeemCcTBeHHOCTH),

NPOdeccMoHaNbHbIM COCTABOM U
3(PEKTUBHOCTLH paboThbl
COBETa [AMPEeKTOpOB,  CO34aH
KOMUTET MO HOMUHALMAM
(Ha3HaYeHWAM, Kagpam),
60/1bLUMHCTBO YIEHOB KOTOPOIo

ABNATCA HE33aBUCUMbIMUK
AVPEeKTOpPaMu.
C yyetoM  mMacwTabos

OEATebHOCTM 1 YPOBHA PUCKA
COBeT [MPEeKTOPOB 06LIeCcTBa

yaOCTOBEpMACA B TOM, 4TO
CoCcTaB ero KOMWTETOB
MOJSIHOCTBHD  OTBEYAeT L am
AeaTenbHoCTU o6LlecTBa.
[JonoanuTensHble KOMUTETDI
mbo  BblM COOPMUPOBAHDI,
AmMbo  He  Gbi MpU3HaHbI
HeobXoaAMMbIMM  (KOMUTET Mo
cTparteruu, KOMUTET no

KOpMNopatnBHoOMY  yrpaB/1eHNIO,
KOMUTET MO 3TUKE, KOMUTET M0
YyrpaBAeHWo prcKamMmnm, KOMUTET
rno 6I-Oﬂ,>K@Ty, KOMNTET Mo

300p0Bb,  BE30MacHoCTU U

OKpY»KaloLLLer cpefe v ap.).
CocrtaB KOMWTETOB

onpegeneH  Takum  06pasom,

4YTOBbl OH MO3BOAAS npoBOANTb

KOTOPOro — ABAGI0TCA
AVPEKTOopamMM.,

2. Bo
obLlecTBa,
KOMUTETa MO
COOTBETCTBYHLLErO
COBMELLEHHbIM (DYHKLIMOHANOM),
BK/IO4YAA B TOM  4yuCjIe  3agaqv,
codepykallyeca B pexkomenaauluny 186
Kogekca.

HE3aBUCUMbIMIA

BHYTPEHHMX  AOKYMEHTaX
OnpeaeseHbl 3a4a4m
HOMUHAUUSAM  (Mm
KOMUTETa C

1. B oryetHOM nepuopge  coBer
OVNPEeKTOPOB  0O0WecTBa  paccMOTRen
BOMPOC O COOTBETCTBUW COCTaBa ero
KOMWTETOB 3aJa4am COBETA AMPEKTOPOB
M Uenam  gedatesibHocTM  0OLecTBa.
JlononH1TenbHbIe KOMUTETbI NbBa Bblan
COOPMUPOBaHbIL, B0 He  Bblwn
MPW3HaHbl HEOBXOAMMbIMU,

1. KoMuTeTbl COBeTa AWPEeKTopoB
BO3rNaBAaTCA HE3aBNCUMbIMN
JVPEeKTopamu.

YaCTUYHO
cobnopaercd

He
cobnopaeTca

cobnopaeTca

YacTWMYHO
cobnopaeTcd

He
cobnopaeTca

cobntopaeTca

KBa/ M MDHKaLWN 4/1eHOB CoBeTa
AVPEKTOPOB, M NPOBOAMT COOTBETCTBYHILLAN
aHaM3 3MMEKTUBHOCTM KX paboTol. B Toxke
Bpemsa m3bpaHme Toro My WHOMG 4Y1eHa
CoBeTa AOMPEeKTopoB B coctaB  (LoBeTa
avpexkTopoB  0blwectea OTHOCUTCA K
MCKITIOYUTEIBHOM  KoMMeTeHurr  ObLero
cobpaHmna  axkuMoHepoB.  [1egoBaTesbHO
OUbwectso v COBET AVPEKTOPOB HE BrpaBe
OWNKTOBAaTb aKUMOHEepam CBOH) MO3MLMKD
OTHOCUTEeNLHO W3BpaHWMa TOro WA UHOro
KaHanaaTa B CoBeT AMPEKTOPOB.

Kputepuin 1 He cobniogaeTca.

JononHWTebHbIE KOMUTETLI B
ObLiecTBe He ChOPMMPOBAHDI, TaK KaK
COMacHO NyHKTam 281, 282, 283
O6LecTBO He BUOWT HEODX0AMMOCTV B
CO30aHNM OTAEbHBIX KOMUTETOB B COCTaBE
(CoBETa AMPEKTOPOB.

Kputepun 1 1 2 He cobnioaataTes.
[NoacHeHnda B MyHKTax 2.81. - 2.84.
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BCECTOPOHHEee
NpeaBapuTENbHO
PAacCCMATPVBAEMbIX BOMPOCOB C
YUETOM PasIMyYHbIX MHEHWA.,

oboy»xaeHue

[pencepaTenn KOMUTETOB
PerynapHo MHMOPMUPYIOT COBET
OVPeKTOpPOB 7 ero
npeacepaTend o paboTe CBOMX
KOMWUTETOB.

2. BO BHYTpEeHHUX [OOKYMEHTax
(MoMTMKax) obLlecTBa NpeaycMoTPEHD!
NMOI0XKEHWS, B COOTBETCTBMU C KOTOPbIMMA
NMUQ, He BXOAALIME B COCTaB KOMWTETa
Nno ayauTy, KOMUTETa M0 HOMUHALIMAM W
KOMUTETA MO BO3HAMPAXKOEHWAM, MOIYT
NnoceLlaTb 3aCeaHnsa KOMUTETOB TOJ1bKO
no NPpUrIaLLeHn npeacenarend
COOTBETCTBYIOLEI 0 KOMUTETA.

1. B TedyeHue OTYETHOro neproaa
npegceaaTens KoOMUTETOB  PerydapHo
OTYUTBIBAMMCE O paboTe KOMUTETOB
nepen COBETOM AMPEKTOPOB.

4aCTUYHO
cobnwogaeTca

He
cobnopaercd

cobnopaeTca

4aCTUYHO
cobnopaeTca

He
cobnopaeTca

[oacHeHa B NyHKTax 2.81. - 2.84.

CoBeT AMpPEeKTopoB obecneymBaeT npoBegeHne OUeHKM Ka4ecTBa paGom COBETa AMPEKTOPOB, eIrd KOMUTETOB 1 41eHOB COBETA

JVPeKTopoB.

[poBeneHue OLIeHKM
KayecTBa paboTbl CoBeTa
JVPeKTOpoB  HampasfeHo Ha
onpegenexue cTeneHu

3(DeKTMBHOCTM paboThbl COBRTa
JVPEeKTOPOB,  KOMUTETOB
YeHOB COBETa [AWPEKTOPOB,
COOTBETCTBUA NX paboTbl
NoTPebHOCTAM pa3BUTUA
06LLRCTBA, aKTUBM3ALMIO paboThl
coBeTa JVPeKTopoB 7

1. CamMOOLEeHKa U BHELLHAS OLeHKa
paboThbl COBETa JVPEKTOpPOB,
NPOBEAEHHAA B  OTYETHOM NEepuoe,
BK/IIOYa1a OLeHKY paboTbl KOMWTETOB,
OTOENbHbIX YeHOB COBETa AMPEKTOPOB
M COBETA AMPEKTOPOB B LIESIOM,

2. Pe3ynbTaTbl CaMOOUEHKW WK
BHELUHEK OLEeHKM COBETa AMPEKTOpPOB,
MPOBEAEHHOM B TRYEHWE OTYEeTHOro
nepuoaa, B paccMoOTPeHbl Ha 0YHOM
3aCefaHny COBEeTa OMPEKTOPOB.

cobnoaaeTca

4aCTUYHO
cobntopaetca

He
cobntopaetca

Kputepun 1 1 2 He CobagatoTes.
Oblwectso MOCTENeHHo naaHvpyeT
BHEOPATL  3MIEMEHTbl  OUEHKM  paboTbl
CoBeTa OVPEKTOpPOB " naHupyeT
(hOpPMann30BaTh npouenypy OLEHKM
paboThl CoBeTa AVPEKTOPOB,
Pe3ynbTathl OLLeHKM MJ1aHMpyeTca
pPacCMOTPeTb  Ha  3acedaHun  CoBeTa
AVPEKTOpOB nocne YTBEPYKOEHNSA
npoueaoypbl  OUeHKkKM  pabotbl  (CoBeTa
AVNPEKTOPOB..
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BbiABAEHME 0BNaCTen, B KOTOPbIX
MX 0edaTteslbHOCTb MOXeT 6blTb
yaydleHa.

OueHKka paboTtbl  COBETa
AVNPEKTOpOoB, KOMUTETOB 7
YIEHOB  COBETa  OUPEKTOPOB

OCYLLECTBASRTCA Ha perynapHom
OCHOBE HEe peyke 0AHOro pasa B
roa. [na npoBedeHus
HE33aBMCMMOW OLIEHKM Ka4ecTBa
paboThbl COBETa AMPEKTOPOB He
peXke OAHOro pasa B TpW rofAa
npvBneKaeTca BHELLIHAS
OpraHmn3auma (KoOHCYAbTaHT).

1. s npoBeASHWA HE3aBUCUMOW
OUBHKM  KayecTBa pabOoTbl  COBETa
OMPEKTOPOB B TeYeHWe Tpex NnocieaHmx
OTYETHbBIX NMEPUOAO0B N0 MEHbLLIEN MEepe
OOMH pa3 0bulecTBOM MpuUBAeKanach
BHELLHAS 0praHy3aLms (KOHCYNbTaHT).

cobnopaercd

4aCTUYHO
cobnopaeTca

He
cobntopaeTca

B YCI0BMSIX HEenpoCTou
3KOHOMUYECKOM c1Tyauun 0OBllecteo He
BUONT OCTPOM HEeobXoaAMMOCTH B
MPUBAEYEHUIN BHELLUHMX KOHCY/IbTAHTOB 414
OLLeHKM Ka4yecTBa paboTbl CoBeTa
OVPEKTOpOB,  KOTOpad  ConpsweHa .
JOMNOHATENbHBbIMM 3aTpaTamMm.

KopnopaTtrBHbI CeKpeTapb 06LLeCTBa OCYLLIECTBAALT 3IWMEKTUBHOR TeKYLLeR B3aMMOALNCTBUE C aKUMOHePaMM, KOOPAVNHALIMIO AeUCTBUN
06LLEeCTBa MO 3aLMTe NpaB 1 MHTePeCoB aKUMOHepOB, NoA4epXKKY 3 heKTUBHON paboTbl COBETA AMPEKTOPOB.

KoprnopaTvBHbIN CeKpeTapb
06/1303eT 3HAHMAMMK, OMbITOM U
KBaMMUKaLMEeH, 40CTaTOYHbIMM
019 VCMOSAHEHUA BO30MEHHbIX

Ha HEero 06A3aHHOCTeN,
be3ynpeyHon  penyrtaunen  u
NoNb3yeTcs Josepuem
AKLUMOHEPOB.

KopnopaTtreHbI CeKpeTapb

o6nagaet N0CTaToYyHOM
HE33aBUCKMMOCTLID oT
MCNOMHUTENBHbIX OpraHoBs

1. B obuwecrBe NpuHAT W PaCcKpbIT
BHYTPEHHWUIA OOKYMEHT — MOSIOXKEHME O
KOPNOPaTMBHOM CEKpPEeTape.

2. Ha canTte obwecrBa B Cetw

VIHTepHeT ©“ B rogoBoOM  OT4eTe
npeacTaBieHa buorpahuyeckas
NHOpMaLNA 0 KOPrOPaTUBHOM
CeKpeTape, C TakMM Ke YpPOBHEM

JeTanm3auUmmn, Kak A19 4NeHOB CoBeTa
AUPEeKTOPOB " MCMOSTHATEIBbHO O
PYKOBOACTBa 06LLECTBa.

1. CoBer [OupekTopoB opobpdaeT
HA3HAYEHWe, OTCTPaHEeHWe OT O0/IKHOCTW
M OONONHUTENbHOE BO3Harpa)kaoeHWe
KOPMOPaTMBHOID CeKPeTaps!.

X

cobnopaeTca

4YacTUMYHO
cobnopaeTca

He
cobnoaaeTca

cobnoaaeTca

HaCTHUHHO
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obLulectsa n nmeet
HEeOBXoOMMbIE MOHOMOYUA U
pecypcbl 4S8 BbINOSHeHua
MoCTaB/IeHHbIX  MEped,  HUM
33a4au.

cobnopaercd

He
cobnwogaeTca

YpOBEHb BbIM/184MBaEMOro 06LLEecTBOM BO3Halrpa>XgeHna Ao0CTaT04qeH And npuBiedeHnd, MOTBaun U yaep><aHW4A L, 06/1303HLLMX
HeobxoaMmon A9 06LLeCTBa KOMMEeTEeHLMEN U KBaJ‘II/ICDI/II-(aLLI/I@I;I. BbinnaTa BO3HArparkaeHmsa YieHam COBeTa AVMPEeKTOPOB, UCMOSTHUTEIbHbIM
OpraHam n MHbIM KJ/TH04EBbIM PYKOBOOALLNM DaGOTHI/II-(aN\ obulecTea OCYLLeCTB/I4EeTCH B COOTBETCTBUIN C I_IDI/IHSZITDI;I B O6LWECTBE NOMTUKOM MO

BO3HalrpaX<aeHno.

YpOBEHbL BO3Harpay<m.,
NpenocTaBnaemoro 0bLecTsom
4leHaM  COBETa  AMPEeKTOpPOB,
WCNOSHUTEbHbIM - OpraHam U1
NHBIM KJTHOYEBBIM PYKOBOOALLIMM
PabOTHMKAM, CO333eT
JOCTAaTOYHYH MOTUBALWIO ANA 1X
3P PeKTUBHOM PaboTbl, NO3BO1AA
obLecTsy NpuBAeKaTb n
YOCPXKMBATE  KOMMETEHTHbIX W
KBaMPULMP. CNeuUmManncTos.
[pn 3TOM 06WeCcTBO wm3beraer
bonbluero, 4yem 370 Heobxoa,
VPOBHA  BO3HAMPaXxaeHWsa, 3
TaKYKe HeonpaBOaHHO BoAbLLOIo
pa3pbiBa MOy — YPOBHAMM
BO3Harpa»«aeHusa YKa3aHHbIX
N, 1 paboTHUKOB 06LLECTBA.

MonvTnka obulectsa Mo
BO3HArPaXkeHuio pa3paboTaHa
KOMWTETOM no
BO3HArpaykaeHUaM 7

1. B 06WEeCTBe NpUHAT BHYTPEHHMIA
AOKYMBHT  [AOKYMEeHTbI) - MOUTUKA
(MOAUTUKI] MO BO3HArPaXKALHWUIO YNeHoB
COBETa [AMPEKTOPOB, WCNOSHWTENbHBbIX
OpraHoB n NHbBIX K/THOYEBDLIX
PYKOBOAALLMX PabOTHMKOB, B KOTOPOM
4eTKo  onpedeneHbl  NoAxXodbl K
BO3HarpaykaAeHM0 YKa3aHHbIX SIL,

1. B TedeHue OTYETHOro nepuona
KOMUTET no BO3HArPaXkaeHnam
PacCMOTPeN MOMUTUKY (MOAUTUKM] 1O
BO3HArpayKACHUAM M MPaKTUKY ee (1x)

cobntopaeTca

4acTWMYHO
cobntopaeTca

He
cobnopaeTca

cobntopaetca

HaCTHUHHO

ObwecTso He YCMATPUBAET
HeobxoaMmoCTV B CO30aHMM KOMUTETA M0
BO3HaArpPaXkKaeHUsam.

Kputepum onpegenceHus 1 pasmep



415

yTBepyK/eHa COBRTOM
OVpeKkTopoB  obulectsa. Coset
OVPEKTOPOB  MNpW NOOAEPYKKE

KOMMTETA MO BO3HArparkaeHMUsam
obecneymBaeT  KOHTROMIb 33
BHEAPEHUEM U pPEANN3aLMEN B
obuiectse MNOSIUTUKN no
BO3Harpa kaeHuto, a npu
HEeobXxoanMmoCTH -
MepecMmaTpUBaeT U BHOCUT B Hee
KOPPEKTUBbI.

[MonuTka  obwectsa Mo
BO3HArParkaeHUIo COAepyuT
npo3padHble MEeXaHN3Mbl
onpegeneHns pasmepa
BO3HarpaykaeHua 4/1eHOB
coBeTa JVPEeKTOPOB,
WCNOMHUTENbHBIX  OPraHoB U
WHbIX  KIOYeB.  PYKOBOAALLMX

PabOTHVKOB OBLLRCTBA, a TaKXKe
pernameHTMpyer  BCe  BUbl

BHEAPEeHWs U Npu  HeobxoaymocTu
npeacTaBun COOTBETCTBYHOLIME
PeKOMEeHAALMY COBETY AMPEKTOPOB,

1. Nonutnka (NoAmnTrKK) 06LLecTBa

no BO3HArpaykaeHUo COOEPYKUT
(copepyaT] npo3padyHbie  MEeXaHW3mbl
onpegeneHns pasmepa
BO3Harpay<kaeHma 41eHoB COBeTa
JMPEKTOPOB, UCMOSAHUTEbHbIX OpraHoB
M MHbIX  KIHOYEBbIX  PYKOBOAALLMX
PabOTHWMKOB  OOLWECTBa, &  Takke

PernamMeHTUpyeT (pernameHTupyioT]) Bee
BMObl BbINAAT, AbrOT W NPUBUICTAN,

cobnopaercd

He
cobnogaeTca

cobnopaeTca

4acTWMYHO
cobnoaaeTca

He
cobntopaeTca

BO3HarparkoeHus, BbIM/1a4MBaeMoro
yneHam (COBeTa [OUMPEKTOPOB, a TaK¥XKe
KOMMEHCALMA  PacxogoB,  CBA3aHHbIX  C
VMCNOSIHEHUEM UMW CBOUX 0OA3aHHOCTen,
onpenendaerca [onoykeHmnem «O
BO3HArPaXKOeHNAX 7 KOMMeHCaumsx,
BbIM/1a4MBaeMbIX 41eHam CoBeTta

anpekTopoB [MAO «HEMA3», yTBEP»KAEHHBIM
rogoBbim OBLLUMM COBpaHMEM aKLMOHEPOB
18.052007 (MpoTokon Ne15).
Bo3HarpaykoeHue 4ieHam
WNCMOSHUTEbHBIX — OPraHoB M WHbIM
PYKOBOAUTEAM OCYLLeCTBASLTCH B
COOTBETCTBUM C [10N0YKEeHWem 0 OpMax 1
YCNOBUSX CTUMYIMPOBAaHWA PyKOBOAUTENEN
B3y T1AD  «HEMA3», yTBEpXXAEeHHOro
CoeeTom gupextopoB 06.04.2015, 1 UHbIMK
BHYTPEHHVMM JOKYMEHTaMM, Takmm
06pasom, nomtrka 06llectBa B BOMpOCe
BO3HarpaykoeHus [0CTaTtOyYHo  AeTasbHO
OMpegeneHa BHYTPEHHUMMU O0KYMEHTamM

ObwectBa, “ He TpebyeT CO34aHUA
CrneumanbHoro KOMUTET3 CoBeTa
JVNPeKTopOB..
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Bbilrs1aT, J/iblroT wn I_IDI/IBI/IHEFI/II;I,
npedocTtaB. YKa3aHHbIM JTMLUAM.

ObLecTso onpenensger
MOSINTUKY BO3MELLEHMS
PacxoaoB (KomneHcaumm),
KOHKPETU3MPYIOLLYID  MepeYyeHb
Pacxoa0B, NoOANeXKALLMX
BO3MELLEHMIO, " YPOBEHb
OBCY»XMBAHWA, Ha  KOTOPbIA
MOTYT  MPeTeHao0BaTb  Y/leHbl
COBEeTa JVPEeKToPOB,
WNCNOSNIHWTEbHBbIE  OpraHbl U
NHbIE KIHOYEBbIE PYKOBOOALLME
paboTHWKK  06llecTBa.  Takasd
MONTUKA MOYKET BbITb
COCT@BHOM  4acTbtd  MOSMUTUKMK
0OLLECTBa NO BO3HarparkaeHMHo.

NnpeaocTaB/IHEMDbBIX YKA3dHHBIM JINLAM.

1. B nomtunke (Noantmkax] no

BO3HArPaXkaeHUIo i B UHbBIX
BHYTPEHHUX  AOKYMEHTax  0bulecTBa
yCTaHOBMAEHbI MpaBufia BO3MELleH1s

PaCXooB 4YIEHOB COBETA [AMPEKTOPOB,
WCMICAHWUTE/IbHBIX  OpraHoB W UHBIX
KIIOYeBbIX PYKOBOAALLMX pabOTHMKOB
obLLecTBa.

X

cobnwogaeTca

4aCTUYHO
cobnopaercd

He
cobnopaeTca

CMCTema BO3HarparkaeHua 41eHoB COBETa AMPeKTOPoB 0becneymBaeT chamKeHmne hHaAHCOBbIX MHTepeCoB AMPeKTOPOB C A0Ar0CPOYHbIMA
(DMHAHCOBBIMM MHTEPECaMM aKLIMOHEPOB.

OblwecTeo BbIM34MBaeT
(PUKCMPOBaAHHOE roooBoe
BO3HarpaxkoeHue 4Y1eHam

COBETa OMpeKTopos. UbwlecTso
HE BbIMN/1Ia4MBaeT BO3HArparkM. 33
y4actme B OTAENbHbIX
3acenaHnax COBETa N
KOMWTETOB COBETa AMPEKTOPOB.

OBLIeCTBO HE MpUMEHAeT

(hopMbiI KPaTKOCPOYHOM
MOTMBALIM 7 A0MNOMTHAT.
MAaTEPWANBbHOIO  CTUMyN. B
OTHOLIEHWMM  YNIEHOB  COBETa

AVPeKTOpOB.

1. (PUKCUpOBaHHOR rogoBoe
BO3Harpa)kaeHue ABNA10CH
EAMHCTBEHHOW  JGHEXKHOW  (DOpMOW
BO3HArpa)kaeHuns 4Y/1eHOB COBeTa
OVNPeKTOpPOB 33 paboTy B coBeTe
OVNPEKTOPOB B TEYeHME OTYeTHOro

nepuoaa.

cobnoaaeTca

YacTWYHO
cobnopaeTca

He
cobnoaaeTca

OBLmM cobpaHnem akLMOHEPOB B
2019 rogy He NpUHUMaUCh PeLLeHUs O
BblM/1aTe BO3HarpaXkaeHus 4ieHam CoBeTa
JVPEKTOpOB.
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[lonrocpoyHoe  BrfiagdeHve
AKUMAMM 0bLWecTBa B
HanbonbLUen CTEneHn
cnocobereyeT COMKEHMID
(PMHAHCOBbLIX MHTEPECOB Y/1eHOB
COBeTa JVPEKTOpoB C
AOArOCPCYHBIMKM MHTEPECamMi
aKLUMOHEepOoB.. Mpwn 3TOM
0bLecTB0  He obydiaBnvBaeT
npaBa peaam3aumm AKLIMA
JOCTUXKEHMEM  OMpeeneHHbIX
noKasatenem AedarefibHocTy, a
YMeHbl COBETa AWPEKTOPOB He
YYaCTBYHIT B OMUMOHHbBIX
MPOrpammax.

B o6LlecTse He
npeaycMoTpeHbl Kakue-nnbo
AOMNO/IHATENbHbIE BbIMAATbl UN
KOMMeHCcaLmm B Cny4yae
J0CPOYHOro npeKpaLleHms
MOIHOMOYUM  YNEeHOB  COBETa
JVPEeKTopOoB B CBA3Y C
MepexoaoMm  KOHTRONA  Hag,
0BLIecTBOM iz NHbIMM
0BCTOATENBCTBAMMU.

I, Ec/m BHYTPEHHUIA  OOKYMEHT
(OKYMEHTbI) - NOAWTUKE (MONUTYKK) MO
BO3HarpaykaeHMo obLecTea
NpeaycMaTpuBaoT npeaoctaBaeHme
aKUMM  O0LeCTBa  4/1eHam  CoBeTa
JVPEKTOPOB, A0MKHDI BbITb
NpegycmMoTpeHbl U PaCKpPbITbl  YeTKMe

npaBWia BageHWA akuMaMn YieHamMn
COBETa AWMPEKTOPOB, HaUESIeHHblIE Ha
CTMyNMpoBaHMe A0/rcCcpoYHoro
BMaeHVA TaKUMKN aKLUNAMMU.

1. B obLlectBe He mpegycMOTpeHbl
Kakne-1Mbo O0NONHWUTEIbHBIE BbINAThI
NIV KOMIEeHCAUMM B C1yYae A0CPOYHOIo
NPeKPaLWeHUs  MNOMHOMOYMM  YNIeHOB
COBETa  OMPEeKTopOB B CBA3M  C
NepexoaomM KOHTPROAS Hafd 06WecTBom
NI NHBIMKW OBCTOATEIbCTBAMM.

cobnopaercd

YaCTUYHO
cobnopaercd

He
cobntopaeTca

cobnopaeTca

4YacTUMYHO
cobnopaeTca

He
cobnoaaeTca

KpwTepuii 1 He cobniogaeTca.

BHyTpeHHWe goKkyMeHTbl 0blecTsa,
ONpenenaioLne NOaUTIKY
BO3HarpayxkaeHna 4neHos CoBeTa
AVPEKTOPOB, HE MPedyCMaTprBaT TaKoM
BW, BO3HArparkoeHus, Kak

npegocTaBneHve akumm Obulecrsa.

Cncrema BO3HalrpaxXaeHWd 4ieHoB NCMOSTHNTETbHbIX OPraHOB N MHBIX KAHYEBLIX PYKOBOAALLMX DaGDTHI/IKOB obulecTea npegycmaTtpmBaeT
3dBMCMMOCTb BO3HAIMpaXXeHWd OT Pe3y/ibTaTa DaGOTbI 0BLLeCTBa U X JIMYHOIC BK/1ada B A0CTUXKEHME 3TOIMO pesyfibTaTta.

BosHarpaskaeHue  4ieHoB
NCMOMHWUTENbHBIX  OpPraHoB U
MHbBIX KIKOYEBbIX PYKOBOAALLMX
PabOTHVKOB obLlecTsa
ONpeaenaeTca TakMm 06pa3oMm,

1. B TeyeHue OTYETHOro neproaa
0006pEHHbIE  COBETOM  AVPEKTOPOB
roaoBble MNOoKazaTesn 3MPEeKTUBHOCTA
NCNONb30BaIMChL — MpU ONpeaeieHny
pa3mepa MepemMeHHoro

X

cobnoaaeTca

4acTWM4YHO
cobntopaeTca
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4TObbI 0BEeCneYnBaTh pasymHoe
M 0BOCHOBAHHOR COOTHOLLEHME
(DVKCMPOBEHHOM 4acTu
BO3HArpaykoeHna v NepemeHHom
4acTu BO3Harpa)kaeHus,
3aBUCALLEN  OT  PEe3y/bTaToB
paboTbl 0BLEecTBa U JIMYHOIO

(MHOMBMAYANBHOIO) BK13Aa
paboTHVKA B KOHEYHbIM
pe3y/bTaT.

OblwecTsa BHEAPMNO
nporpammy J0Nr0CPOYHON
MOTVBaLMMK 4yneHoB
NCMOHWUTENbHBIX  OpraHoB U
NHbIX KIOYEBbIX PYKOBOAALLIMX
PabOTHMKOB obLllecTea C
MCNoSIb30BaHMEM AKLMM
0bLecTBa (onumoHoB N
OPYIrux NPOM3BOAHbBIX
(D1HAHCOBbIX NHCTPYMEHTOB,

633MCHBbIM aKTUBOM MO KOTOPbIM
aBMAITCA aKLMKM obLLeCcTBa).

BO3HArpaykaeHus 4IeHoB
WCMICAHWUTE/IbHBIX  OpraHoB W UHBIX
KAOYEeBbIX PYKOBOAALLMX pabOTHMKOB
obLLlecTBa.

2. B xone nocnegHen npoBeaeHHom

OUBHKM  CUCTEMbl  BO3HArpaykaeHus
YJ1eHOB  WCMNOJMHUTEeSbHbIX OpraHoB ©
NHbIX KH0YeBbIX PYKOBOAALLIMX
PaboTHMKOB 06LLecTBa, coset

AVPEeKTOPOB (KOMWUTET MO BO3HArpayka,)
YAOCTOBePUAICA B TOM, Y4TO B 06LLeCTBe
npuMeHaeTcd  3MM@EeKT.  CODTHOLEeHWe
(OMKCMPOBAHHOM YaCTV BO3HArpaykaeHua
N MepemMeHHON 4acTy BO3HArpayka,eHua.

3 B obuwecrtse npeoycMoTpeHa
npouenypa, obecneymBaroLLas
BO3BPAaLUEHVE O6LLeCTBY MNPeMnUaibHbIX
BbIM/1aT, HEMnpaBOMEpHO  MOSIYYEHHbIX
UfeHaMM  UCMOSHUTESNIbHBIX OPraHoB U
NHbIX KHOUEBbIX PYKOBOASALLMX
paboTHMKOB 06LWecTBa.

1. OBLecTso BHEAPWMNO NPOrpaMmy
O0r0CROYHON MOTKBaLMKM A5 Y/1eHOB
NCMOAHWTENBHDbIX  OpraHoB M MHbIX
K/HKYEBDLIX  PYKOBOAALMX PabOTHUKOB
0bLWeCcTBa C WCMO/Ib30BAHMEM  aKLMA
06LWecTBa (HMHAHCOBbLIX MHCTPYMEHTOB,
OCHOBAHHbBIX HA aKLMAX 0bLLeCTBa).

2. [porpamma  10NrOCPOYHOM
MOTMBALMM  YICHOB  WMCMOAHMTENBbHbIX
OpraHos n NHbIX KHOYeBbIX

PYKOBOOSLLMX PabOTHMKOB  06LLEeCTBa
npeaycMaTpuBaeT, yTo Npaeo

He
cobnopaercd

cobnopaeTca

YacTWMYHO
cobnopaeTca

He
cobntopaetca

Kputepun 11 2 He cobniogaroTcsa.

BHyTpeHHWe A0oKyMeHTbl 0bLecTBa He
MNpeaycMaTpuUBaoT MPeaoCcTaBNeHna aKLM
Y1IEH3M UCMOHUTENbHbBIX OPraHOB U MHbIM
KAYeBbIM paboTHrKam MNAD «HEMA3», a
TaKXKe CTUMYMPOBAHWE C MCMNOb30B.
(PMHAHCOBbBIX MHCTPYMEHTOB, 0CHOBAHHbIX
Ha akumax MAQ «HEMA3».

B 0bLiecTee BHegpEeHbl MHbIE CUCTEMD
CTUMYSIMPOBAHNA USIEHOB UCMNOMHUTE bHbIX
OPraHOB U KTHYeBbIX Pab0THUKOB.
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Cymma KOMMeHCcaLm
(3010710 napaLJaT),
BbiN/1a4MBaemMas 06LLIeCTBOM B
cnydae A0CPOYHOID
npeKkpaLleHns NOSHOMOYMM
Y/leHaM NCNOAHUTENBHBIX
OpraHoB Ny KHOYeBbIX

PYKOBOAALLMX pPabOTHWKOB MO
MHULMaTMBE 06LecTBa v npu
OTCYTCTBMM  C WX  CTOPOHbI
Hea0bpPOCOBeCTHLIX — ABWNCTBUI,
HE MPEeBbI3eT ABYKPATHOMO
pa3mMepa MUKCMPOBAHHOW YacTu
roOA0BOr0 BO3HAMPaXkAeHUA.

B obulecTBe co3naHa 3MPEKTUBHO (PYHKUMOHWPYIOLLASA CUCTEMAE YNPABAEHNSA PUCKAMM U BHYTPEHHEr 0 KOHTPOA, HanpaB/1eHHas Ha

PEaIN3aUn  MCTOJIb3yEMbBIX B TaKoW
nporpamme AKLUMA M MHbIX (OMHAHCOBbIX
NHCTPYMEHTOB HaCTYlMaeT He pPaHee, 4em
Jqepes  1Tpy rocga € MOMEHTa WX
npegocTasaeHns. 1pr 3TOM MNpaBO WX
PEaIN3auinm DByCﬂDBﬂEHO
AOCTMXEHMEM ornpeaesieHHbIX
NnoKasartenen 4earesbHOCTM 0bLLeCcTBa.

1. CymMa KOMMeHcauun (3010T0K
MapaLuoT), BbiN/ayMBaemas 06LecTBOM
B C/lydae [O0CPOYHOrO MpexpalleHus
MOSTHOMOYMIA YABHAM UCNOSTHATENbHBLIX
OPraHoB WM KAHYEeBbIX DYKOBOASALLMX
PabOTHMKOB MO MHMLMATMBE OOLLEeCTBa U

npyv  OTCYTCTBMKM € WX CTOPOHDI
Hen06p0COBEeCTHbIX NencTBum, B
OTYETHOM Mepuoae  He npeBblllana

[ABYKPATHOrO pasmepa (UKCUMPOBaHHOM
4aCTV MO0BOr0 BO3HAMPaXaeHns.

cobnopaeTca

YacTWMYHO
cobnopaeTcd

He
cobnoaaeTca

obecneyeHme pasyMHOW YBEPEHHOCTU B AOCTUXKEHWM MOCTaBNEHHbIX Mepen 0bLLecTBOM Lenen.

CoBeTom AVPEKTOPOB
0bLecTBa onpeneneHol
NpUHUMAbI WM Noaxodbl K
OpraHM3aLmm CUCTembl
yrnpaBneHus PUCKaMM 7
BHYTPEHHErD KOHTPOA B
obliecTse.

1. DYHKUMM  Pa3/IMYHBIX  OpraHoB
yrnpaBneHusa n noapasaeneHuit
oblwectea B CUCTEME  YNPaBiEHUS
PUCKAMK 1 BHYTPEHHEM KOHTPOS1e YeTKO

onpeneneHsl BO BHYTPEHHMX
OOKYyMEHTax/ COOTBETCTBYOLLEH
MOSINTUKE o6LLecTsa, 04,06peHHoI

COBETOM ANPEKTOPOB.

X

cobnopaeTca

4acTWMYHO
cobnoaaeTca

He
cobntopaeTca
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512 NCNoNHWTEIbHBIE  OpraHbl
o6LecTea ob6ecneymBaroT
co3gaHMe M noggepykaHue
(PYHKLMOHMPOBAHMS
3P PEKTUBHOW CUCTEMDI
yrNpaBneHus PUCKaMM n
BHYTPEHHErD KOHTPOIA B
o6LlecTse.

513 Cncrema yrpaBaeHua
PUCKaMIN " BHYTpEHHEro
KOHTPOS B obLlyecTee
obecneymBaeT 0DObEKTNBHOE,
CNpaBeaMBoe n ACHOe
NpeacTaB/ieHMe 0 TeKyLlem
COCTOSHMM U TepCrneKTMBax
obLecTBa, LIe/I0CTHOCTb n
NMpo3payYHoOCTb OTYETHOCTH
0bLLecTBa, Pa3yMHOCTb n
NPUEMAEMOCTb  MPUHNUM3EMbIX
0OLLEeCTBOM PUCKOB.

514 CoseT JMPEeKTOpOoB
0bLecTBa NpeanpuHMaceT
Heobxoaymble Mepbl O19 TOro,
4TObbI ybenmTsLea, 47O
OencTBylOWad B obulecTee

CUCTEMA YMPABNEHNA PUCKaMU U
BHYTPEHHEr0 KOHTPOS COOTB.
ONpeaeneHHbIM COBETOM
OVPEKTOPOB  MPUHUMMNEM U
NOOXOOaM K ee opraHMsaunn u
3PPEKTUBHO PYHKLUMOHMPYET.

1. NcnonHWTeibHble OpraHbl
obulecTea obecneynsv pacnpeneneHme
MYHKUMIA WU NONAHOMOYUY B OTHOLLEHUN
YNPaBAeHUS PUCKaMK 1 BHYTPEHHEr 0
KOHTPROMA Meay MNOA0TYETHbIMK UMK
PYKOBOAMTENAMMN (HaYaNbHVKaMM]
NoapasaeneHnin U OTAenos.

1. B obwectBe  yTBEpxaeHa
NoSINTYKA Mo NPOTUBOAENCTBUIO
KOppRYyrUmn,

2. B obuwectBe opraHW3oBaH

JOCTYMHbIM - CNocob  MHPOPMUPOBaHMA
COBETa AMPEKTOPOB WM KOMUTETA
COBETa AMPEeKTOPOB N0 ayauTy 0 DaKTax
HapyLLEeHMS 3aKOHDOATeNbCTRA,
BHYTPEHHUX MPOUEeayp, KOOEKCa 3TUKMK
oblecTsa.

1. B TeyeHue OTYETHOrO MNepuroas,
COBET [OMPEKTOPOB WM KOMMUTET Mo
ayauTy COBETa [OUMPEKTOPOB  MPOBES
OLIeHKY 3PPEKTUBHOCTY CUCTEMD
yMPaBNeHUa pUCKamn 1 BHYTPEHHEro
KOHTpONa obwectBa. (BegeHna 006
OCHOBHbIX pe3yfibTaTax TaKOW OLEeHKM
BK/IIDYEHbI B COCTaB roA0BOM0 OTYETa
obwecTtsa.

cobnopaercd

4acTW4YHO
cobnogaeTca

He
cobnopaeTca

cobntopaeTca

4aCTWMYHO
cobnoaaeTca

He
cobnopaeTca

cobnoaaeTca

4aCTUYHO
cobntopaetca

He
cobnoaaeTca
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[na CUCTEMATUYECKOM HE3aBMCUMOW OLEHKN HaEKHOCTU U BCD[j]@I-(TI/IBHOCTI/I CMCTEMBI YINPaB/EHNA PUCKaMI N BHYTPEHHEIT O KOHTPOJIA, A
MPaKTMKKM KOPMOopaTBHOIO yrpaBJ/ieHNA 06LLeCcTBO OpraHM30BbIBAET NpoBedeHWE BHYTPDEHHEIO ayaAnNTa.

[na NpoBEeaeHN:
BHYTPEHHEID aya1Ta B 06LeCTBe
CO34aHo 0TAenbHoe
CTPYKTYPHOE  MoApasgeneHue
W MNPpYBJIEYEHA HE3aBUCMAaA
BHELLIHAA OpraHn3aums.
MyHKUMOHabHagA "
A0MUHUCTPATUBHAA
MNOAOTYETHOCTb MOApPa3aeaeHus
BHYTPEHHErD ayamTa
pa3rpaHyeHbl. (DYHKUMOHAIbHD
NoApasaesieHne BHYTPEHHero
ayamMTa MNog4YvHAeTCA  COBETY
AVNPEeKTopOos..

lMNoopasgeneHue

BHYTPEHHEro ayauta npoBOaUT
OLeHKY 3PPEKTMBHOCTH
CUCTEMbI BHYTPEHHEro
KOHTPOA, OLeHKy
3PEKTUBHOCTH CNCTEeMbI
YMNPaBeHUs PUCKAMKU, @ TaKMKe
CMCTEMDI KOpNopaTUBHOIO
yrpaBeHua. O6uiectso
NpUMEHAeT 0BLWenpuHATLIe
CTaHdapTbl  AEATeNbHOCTM B
056/1aCTV BHYTPEHHErD ayauTa.

1. [na nposeneHua  BHYTPEHHEro
ayauTa B 0BLLECTBe CO30aH0 OTAe/1bHoe

CTPYKTYpHOE nogpasaenexHme
BHYTPEHHEro ayauTta, MYyHKLMOHANBHO
NMOAOTYETHOE COBETY AMPEKTOPOB Wi

KOMUTETY 10 ayauTty, nin npnBJjeyeHa
HE3aBMCMMaA BHELWHAA OpraHn3aumd C
TEM XE MPUHUMMNOM NOAOTHETHOCTW.

1. B Te4yeHme QTYETHOro nepuona B
paMKax npoBeaeHua BHYTPEHHEro
ayauTa AdaHa OueHKa 3MheKTBHOCTY

CUCTEeMbl  BHYTPEHHEro  KOHTPOMA WU
YMPaBACHUSA PYCKaAMMU,

2. B obuwectBe MCNoab3ykTCA
0BLenpUHATLIE noaxonbl K

BHYTPEHHEMY KOHTPO/I0 1 YrpaBeHno
PUCKaMM,

cobnopaeTca

4acTWMYyHO
cobnopaercd

He
cobnopaeTca

cobnoaaeTca

4aCTWMYHO
cobnoaaeTca

He
cobnopaeTca

Kputepuii 1 He cobniopaeTca.

OTOensHoro CTPYKTYPHOIO
NoOAPasdeneHnss BHYTPEHHEro ayauTa B
ObuwectBe He C0303HO.  KaKk yKas3aHo B
nyHkTe 281  PeBM3MOHH3A  KOMUCCKS
061adaeT BCem Habopom Ccpencte 4N
NPOBEOEHNA BHYTPEHHEr O ayamTa.

B O6wectse npopabatbiBaeTcda BONPOC
0O MPUBABYEHUN HE33BUCKMMOM BHELLHEN
OpraHM3aumMmM  Ong  OKas3aHus  yoiyr 1o
NPOBELEHNID BHYTPEHHEr 0 ayamTa.

OBLEeCTBO 1 ero AeATeNbHOCTb ABMATCA Mpo3payHbIMK O/19 aKUMOHEPDOB, MHBECTOPOB U NHbIX 3dHTEPECOBAHHDBIX JTALL.

B obLwiecTse paspaboTtaHa u

BHEOpPEHa MHMOPMaLUMOHHAA
MOSUTUKS, obecneymBaroLLas
3(PEKTUBHOE

1. CoBeTOM AVPEeKTopoB 06LWEeCTBa
yTBeP»KOLeHa NHPOPMaLNOHHAA
NoNMTKUKA OBLIRCTBa, pa3paboTaHHag ©
y4eToM pexkomMmeHaaumii Kogexca.

cobntopaeTca

dKUMOHEPOB,

Kputepuin 2 He cobnwogaeTcs.

ObwecTtsa obecneympaeT
NPO3PaYHOCTL CBOEXM AeATeNbHOCTV AAd
MHBECTOPOB n MHbIX
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NHGOPMaLMOHHDE
B3aMMOOeHCTBME o6LwecTsa,
AKLIMOHEPOB, MHBECTOPOB W UHbIX
3aUHTEPECOBaHHbIX L

ObLiecTeo pPaCKpbIBaeT
MHPOPMaUMIO O cucteme U
NPaKTUKe KOpNopaTVBHOIo
yrpaBaeHus, BKJIHO4Yas
MNogpobHYD  MHPOpMauuid 0O
cobnoaeH  NpUHUMAOB U
pexkomMmeHaaumn Koagekca.

2. CoBeT AMpeKTopoB (Wi oanH 13
ero KOMWTETOB] PacCcMOTPen BOoMpochl,
CBA3aHHbIE C COONIAEHWEM 0b6LLeCTBOM
ero  MHMOPMaUMOHHOW NOAUTUKA  KaK
MWHWUMYM OMH P33 33 OTYETHbIV Meproa.

1. O6lwectso PACKPbIB3IET
NHMOPMaLUMIO 0 cMcTeme
KOpPNOPaTVBHOIO yNpaBaeHuA B
obLlecTee W 0BLWMX MPUHLMNGEX
KOPNOPaTUBHOIO YIPaBAeHUSA,
NPpUMEHACMbIX B ODLLRCTBE, B TOM YUCNe
Ha CanTe 06w ecTBa B cetv MHTepHeT.

2. 06wectso
MHMOPMaLMK 0
WCMOSIHWTENbHBIX  OpraHoB W COBETa
OMPEKTOPOB, HE3aBMCUMOCTW  Y/1EeHOB
COBETa W WX YNEHCTBE B KOMWTETax
COBETa AMPEKTOPOB (B COOTBETCTBUM C
onpegeneHnem Koaexca).

pacKpbiBaeT
coctase

3 B onywae  Haswmudma o vdg,
KOHTPO/IMPYIOLLEro 0bLLecTBo,
0bWecTBO  NyGB/MKYeT  MEeMOpaHaym

KOHTPO/IMPYIOLLEro NMla OTHOCUTeNbHO
MIaHOB TaKOro /ML3 B  OTHOLUEHWN
KOpPMOPaTUBHOID yrpaBaeHma B
obLecTse.

4aCTUYHO
cobnwogaeTca

He
cobnopaercd

cobnopaeTcd

4acCTWMYHO
cobnopaeTca

He
cobnoaaeTca

3aVMHTEPECOBaHHbIX  JML, B PaMKax,
onpegeneHHbIX 3aKOHOOaTe/IbCTBOM
Pocormckawm (Pegepalmn n

NHpopmaumoHHOM NOAUTUKOW 0BLLECTBa, B
CBA3M C Yem OTCYTCTBOBANA HEOBXOAMMOCTb
paccmoTpeHuss  CoBeTOM  AMPEKTOpPOB
BOMPOCOB cobnoaeHna VHPOPMaLUMoHHDN
NOANTURM KOMMaHWK,

O6LLeCTBO CBOCBPEMEHHOD PaCKPbIBALT MOSHYH, aKTYaNbHY0 1 A0CTOBRPHYIO MHMOPMaLMID 06 0bLecTBe 418 obecneyeHuns
BO3MOYKHOCTM MPUHATUS 060CHOBaHHbIX PeLIeHA aKUMOHepamMm 06LLECTBa U MHBRCTOPaMU.
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Oblectso PaCKPbIBaeT
MHMOPMaLMIO B COOTBETCTBUM C
APUHLINGMM perynapHocTy,
NnocN1eaoBaTeIbHOCTH 7
0OnepaTMBHOCTY, a TakKe
AOCTYMHOCTK,  [0CTOBEPHOCTY,
MOJSIHOThI 7 CPaBHUMOCTH
DACKPbIBAEMbIX AaHHbIX.

n3beraer
nogxoaa  npu
PACKPbITUX  MHPOPMaUMM U
PACKPbIBAeT CYLLeCTBEeHHYHD
MHMDOPMaLMIO 0 CcBOEM
OESTeNbHOCTY,  daXKe e
PACKPbITUE TaKoW MHPOopMaLMK
He npeaycMoTpeHo
3aKOHOAATENLCTBOM.

OblwecTsa
MOPMaNbLHOro

I. B MHMOPMaLMCHHON MOANTUKE
obulectea  onpegeneHsl  Noaxoabl W
KPUTEpUY  ONPeaeneHna  MHmopmaLmm,
CNOCOBHOM  OKa3aTb  CyLIeCTBEeHHOE
BAUSAHME HA  OUEHKy obliectea W
CTOMMOCTb ~ Bro  UeHHbIXx  Bymar w
npoueaypbl, obecneymBaloLLme
CBOEBPEMEHHOE  PACcKpbITMe  TaKOW
nHGOopMaun.

2. B cnydae e ueHHbie bymarum
0bLWecTBa 06paLLIaTCa Ha MHOCTPaHHbIX
OPraHM30BaHHbIX  PbIHKaX, PacKpbITMe
CYLeCTBeHHOM MHdopmaumm B PO 1 Ha
TaKMX PbIHKAX OCYLLECTBAARTCS
CMHXPOHHO M 3KBWBA/IEHTHO B TEYEHME
OTYETHOro roga.

3. Ecm mMHoCTpaHHblie akuMoHepb
BN3OLHT CYLIECTBEHHbIM KO/IMYECTBOM

aKuMM  oblwectBa, TO B TeYeHwe
OTYeTHOro rona PacKpbITUe
NHDOPMaLMn OCYLLeCTBAANGCL  HE

TO/IbKO Ha PYCCKOM, HO TakKXe W Ha
00HOM 13 Hanboee PaCnpoCTpaHEHHbIX
NHOCTPaHHbLIX A3bIKOB.

1. B TedeHue OTYeTHOro nepmona
OBLeCTBO  pacKpblBalo  CA0BYH W
NOAYroAoByH) PUHAHCOBYH) OTYETHOCTD,
COCTaBABHHYO NA cTaHgapTam MCOO0. B
ro1I0BOW OTYeT ODLEeCTBa 3a OTYEeTHbIN
Nepuoa BKAKYEHa rogoBad hUHaHCOBaA
OTYETHOCTb, COCTaBNeHHasd no
CTaHOapTam MCMO, BMECTe C
AYANTOPCKUM 33KTH0HCHMEM,

cobnopaercd

4acTWMYHO
cobnogaeTca

He
cobnopaeTca

cobnoaaeTca

4aCTUYHO
cobntopaeTca

Kputepuin 1 He cobnogaerca.

Y 0O6LuecTBa OTCYTCTBYET 0DH93aHHOCTb
MO COCTaBNEHWID (PUHAHCOBOWM OTYETHOCTU
no cTanaapTam MCAO.
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2. 0BLIecTBO pPacKpbiBaeT MOSHYHO He
MHPOPMaUMID O CTPYKTYpe KanuTana cobnopaerca
obLecTsa B COOTBETCTBUM
PekomeHpgaupen 290  Kopgexkca B
rOO0BOM OTYETE M Ha CanTe 0DLecTBa B
cetv NHTepHer.
623 [0J0BOM  OTYeT, HABAAACH 1. ToposBon  oT4eT  0buwlecTBa
OOHMM U3 HarbOAEee BaKHbIX  COAEPYKNT WMHMOPMaUMIO 0 K/HYEBbIX
MHCTPYMEHTOB ACMeKTax OMepaLmMoHHOV AEATENbHOCTU X cpfiopaeTcs
MHMOPMaLMOHHOIO obliecTsa n ero (DMHAHCOBbBIX
B3aMMOOENCTBMA C  pe3y/bTatax
AKUMOHEPamM n ApYyrmn 4aCTUYHO
3aVHTEPECOBaHHDIMMN 2. TonoBOM  OTY4eT  06WIECTBa cobnonaerca
CTOPOHamM, COOEPHUT ' copgeprkuT MHMOPMaLIO 06
VHDOPMALWIO,  MO3BONSAKOWYID  3K010MMUYecKIX M COLMANbHBIX aCreKTax
OLEBHNTb  UTOTM  AeATENIbHOCTN  neaTenbHOCTU 06LLeCTBa. He
obllecTBa 3a roq, cobnogaeTca
6.3 0bLecTB0 NpeaocTaBAsgeT MHPOPMaLUMIO M AOKYMEHTbI MO 3aMNpoCamM akLUMOHEPOB B COOTBETCTBUM C MPUHLIMMNEMIM PAaBHOAOCTYMHOCTU U
HEeOBpPEMEHUTENBHOCTH,
SN [lpenocTasiexHne I VHQopmaumMoHHad  MoavTrKa
0bLWecTBoM  MHMOPMaUMK v 0bLecTBa onpedenseT X cofmopaertcs
OOKYMEHTOB MO 3anpocam  HeobpemMeHUTENbHbIN NopsaoK
AKUMOHEPOB OCYLLECTBASETCA B MpeaoCTaBAeHus akuMoHepam 4ocTyna K
COOTBETCTBMM € MPUHUMNAMU  MHMHDOPMALMKY, B TOM YCIE MHHOPMALUN HaCTUHHO
PaBHOAOCTYNHOCTM u o NOOKOHTPObHbBIX obLiecTsy cobsopaerca
HEobPEeMEHUTENBLHOCTW. OPpUOMYECKMX  AMuax, No  3anpocy
aKLMOHepOoB. Ho
cobntopaetca
632 Mpun MNPeaocTaBNeHNN 1. B TeyeHme OTHETHOro nepuvoaa,
06LecTBOM NH(OPMaUMM | 0BLLEeCTBO He OTKa3bIBano B X cobnopaerca



obecnedyBaeTcs
banaHc MeXKaY
KOHKPETHbIX

aKUMOHEpam
PA3YyMHbIV
NHTEpeCaMM
aKUMOHEPOB UM UMHTEpecamm
Camoro 0bLecTna,
3aVMHTEPECOBAHHOID B
COXPaHEHNM
KOHDWOEHUMAAbHOCTU  BayKHOM
KOMMEPYECKOWM  MHMOpMaLmMK,
KOTopasd MOXKeT 0Ka3aTb
CYLLIECTBEHHOE BMIMAHME Ha ero
KOHKYPEHTOCNOCOBHOCTb.

YAOOBJIETBOPEHWMN 3allpoOCOB aKUMOHEPOB
0 NPefocTaB/eHU MHMBOPMaLN, mbo
TaKMe 0TKa3bl OblI 0BOCHOBEHHbLIMM,

2. B owydaax,  onpegeneHHbixX
MH(OPMALMOHHOM NOSNTVKOM
obulecTa, aKUMOHepb|
npeaynpexkaarTea 0
KOHMOUAEHLUMENBHOM xapaxrtepe

MHPOPMaUUK U NPUHKMMAIOT Ha cebq
06A3aHHOCTL MO COXpaHeHu  ee
KOHMOUACHLUMANBHOCTY.

4acTWMYyHO
cobnopaercd

He
cobnopaercd

[efcTBms, KOTOPbIE B 3HAYMTE/IbHOM CTEMNEeHN BAVAKT MW MOTYT NOBAUATL Ha CTRPYKTYPY aKLMOHEPHOr D KannTana v MHaHCoBoe
COCTOAHME 06LLECTBA U, COOTBRTCTBEHHO, Ha MOMOYKeHMe aKUMOHePOB (CYLLeCTBeHHbIe KOPropaTUBHbIe ACNCTBUA), OCYLLIECTBAAKTCA Ha
CNpaBe/MBbIX YCI0BUAX, 06eCreYrBaoLLy/X COBMOASHWe NPaB v MHTePeCoB aKUMOHEPOB, 3 TAKXKEe VHbIX 3aMHTePeCOBaHHbIX CTOPOH.

CYLLECTBEHHBbIMIN
KOpNopaTuBHbIMKM - OBUCTBUAAMM
MPU3HaTCA PEOPraHn3aLms
obwecTea, npuobpeteHme 30 K
60/1ee MNPOLUeHTOB MOA0CYHLLMX

aKLUMM obLuecTsa (mornowenue),
coBeplueHue 06LeCTBOM
CYLLLeCTBEHHbIX COPMOK,

YBEJIMYEHNE VAU YMEHbLUeHWe
yCTaBHOro Kanutana obLLecTBa,
OCYLLECTBIBHNE  JINCTUHIE U
OeMCTUHIG akUMM OBLLeCTBa, a
TAKXKE MHbIE ALMCTBKA, KOTOPbIe
MOTYT MNpUBECTY K
CYLLIECTBEHHOMY N3MeHeHMIO
npas aKLMOHEepoB N
HapYLLeHUIO WX  WMHTEepPecos.
YCTaBOM 0b6LLECTBa OnpeaesneH

1. YctaBom 0bWecTBa onpegeneH
nepedyeHb CALAOK VAW UHbIX AeNCTBUN,
ABNAOLIMXCA CYLLECTBEHHbIMM
KOPMOPaTHBHbLIMUA JENCTBUAMM "

KpUTepUM  ANA WX ONpegeneHus.
MpUHATME  peLWeHU B OTHOLIeHUN
CYLLILCTBRHHbBIX KOPMNOPaTUBHbIX

JEACTBUA  OTHECRHO K KOMMeTeHLun
COBETa AMPeKTopoB. B Tex cnydasx, koraa

OCyLecTBAeHMe A3HHbIX
KOPMOPaTUBHbIX alelziai=171% MNPpAMO
OTHECeHOo 3aKOHOAATENbCTBOM K
KOMMeTeHL MM 0bLwero CobpaHus
aKUMOHEpPOB, coBeT ANPEKTOPOB
npegocraBiqaeT aKUMOHEepam

COOTBETCTBYIOLLME peKaMeHaaLmm.

cobnopaeTca

YacTWMYHO
cobnopaeTca

He
cobnoaaeTca

YcTaBom 06WEeCTBa He onpeneneH
nepeyeHb CALAOK WKW WHbIX OEWUCTBUK,
ABNALLMXCA CYLLLeCTBEHHbIMM
KOPMOPaTUBHbLIMK AENCTBUAMU U KPUTEPUM
005 X ONpegeneHms.

OgHaka nn. 14, 15 Ycraa 0bwectsa
NpeaycmoTpeHo, 4To K KOMMeTeHUMK
06Lero cobpanna akumoHepoB nnn CoBeTa
AVNPEKTOPOB OTHECeHD MPUHATME peLleHni
No BOMPOCaMm, KOTOPblIe, N0  MHEHUID
oblecTea, B 3HAYUTENbHOW CTeneHu
BAVAOT WM MOMYT MNOBAUATL Ha CTPYKTYPY
AKLUMOHEPHOrD Kamutaia M (UHaIHCOBOR
COCTOAHMEe  06LecTBa  (CyLLecTBeHHbIM
KOPMOPATUBHbIM  1eNCTBMAM], TaKMM Kak:
peopraHM3aLms 06LeCTBa, YBRUYEHME UK
YMEHbLUEHME yCTaBHOro KanuTana
00WecTBa, OCYLUECTB/IBHUE  NIUCTUHI U
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nepeyeHb [(KpuTepun) COesoK
U MHbIX OeVCTBUM,
ABMALLMXCA  CYLECTBEHHbLIMM
KOPMNOPaTBHBIMKU - AEVUCTBUSIMU,
M TaKMe OencTBUS OTHEeCEeHbl K
KOMMEeTeHLMM CoBeTa
AMPEeKTOPOoB 0bLecTBa.

COBET AMPEKTOpOB wrpaer
KOYEBYID pO/b B MPUHATAM
peLleHun nan BblpaboTke
PEKOMEHOALMA B OTHOLLEHWM
CYLLIECTBEHHbBIX KOpNOpaTUBHbIX
NencTBUY, COBET [MPEKTOPOB
onvpaeTcs Ha NO3MLNID
HE33aBUCKMbIX OVNPEeKTOpoB
obLecTBa.

[Mpun CcoBepLUIeHnn
CYLLIECTBEHHbBIX KOpNOpPaTUBHbIX
0encTBun, 3aTparMBamLLMX
MpaBa W 3aKOHHbIE WHTEPEeCH!
AKUMOHEpOoB, 06eCNeYMBarnTCA
paBHble  yCI0BUS 4S9 BCEX
AKUMOHepoB 0b6Wectea, a npu
HEeOOCTaTOYHOCTM  MpegycmoT.
3aKOHOAAaTEeNIbCTBOM

oBLecTBa K
KOpPMoOpPaTUBHbLIM
KaK  MUHUMYM!

2. YcTraBom
CYLLIECTBEHHbIM
OeVCTBMAM  OTHECEeHbI,

PEOPraHy3aLms obLecTsa,
npuobpetenre 30 1 bonee MpouUeHTOB
rO/1I0CYHOLLMX aKLMI obLecTBa

(NornoweHne), coBeplUeHre 06LecTBOM
CYLLIECTBEHHbIX CARMOK, YBeAMYLHME U
YMEHbLIEHME  YCTABHOIO  Karnurtasa
OOLIECTBa, OCYLLECTBABHUE JMCTUMHIG W
OENMCTUHIE aKUMiA 0bLlecTsa.

1. B obwectBa npeoycMoTpeHa
npoueaypa, B COOTBETCTBUM C KOTOPOW
HEe3aBMCMMbIE AMPEKTOpa 3asaBNAT O
CBOEW MO3MUMK MO CYLLEeCTBEHHbIM
KOPMNOPaTMBHbIM - ABUCTBMAM A0  MX
0006peHns.

1. YctaBom 06WECTBa C y4eTom
0CobeHHoCTew ero 0eATeNbHOCTH
YCTaHOBNEHbI  BO/EE  HU3KME, Yem
NpeyCMOTPEHHbIE 3aKOHOAATeIbCTBOM
MUHUMAMbHbIE  KPUTEPUUM  OTHECEHWH
CNeNoK O0BLecTBa K CyLeCTBEHHbIM
KOPMOPaTMBHbLIM AeNCTBUAM.

cobnopaeTcd

YaCTUYHO
cobnoaaeTca

He
cobnoaaeTca

cobnoaaeTca

4acTWMYHO
cobnoaaeTca

OENNCTAHIG akuMi  0BLecTBa, MprHATHE
peLleHn 06 0gobpeHnn KpymHbIX COEeN0K K
COEM0K, B COBEPLUEHMW KOTOPbIX MMEeeTca

33MHTEPeCOBAHHOCT, nprobperteHye
OBLWEeCTBOM Pa3MeLLeHHbIX aKLWN,

[pUUMHON  HecobaaeHnsa  JaHHOM
PEeKOMEeHOALMM ABNFeTCH rnosTarnHoe
BHEApPEHME PEKOMEHOALMM Konekca
KOPropaTyBHOIO YrpaB/IeHya.

ObLecTeo MAaHMPYeT  BHEOPUTL
O3HHYIO PEKOMEHOALMID Konekca
KOPMNOpaTMBHOrO  ynpaBnedns B 2020-
2021rr.
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MEXdHM3MOB, HalpaBJ/IEHHbIX HJd

33WMTY MpaB  aKUMOHepoB, -
AO0MOSIHATEbHbIE Mepbl,
3almMUIaoWme npaBa "
33KOHHbIE NHTepechl
aKLUMOHepoB  obuwlecTta.  [pu
3TOM 06LecTBo
PYKOBOACTBYETCA  HEe  TOMbKO
CobroaeHem (POpPMasbHbBIX
TpeboBaHWM 3aKOHOOATENbLTRA,
HO 7 NPUHLMMIAMMA
KOPMOPaTVBHOIO  yrpaBieHus,

M3/10XKEeHHbIMK B Kogekce,

2. B Teyenwe otveTtHoro nepuroga,
BCE CYLIECTBEHHbIE  KOPMOpPaTUBHbLIE
OencTeuna npoxoanam npouenypy
0006peHna A0 UX OCYLECTBIeHWS.

He
cobnopaeTca

O6LecTBo 0becnedmBaeT Takom NOpHAO0K COBEPLLUEHWA CYLLECTBEHHbBIX KOPMNOPaTMBHbIX OeNCTBIN, I-(DTDDbII7I MO3BOSIAET aKUMOHEPAM
cBOeBpeMeHHO noJly4aTb NoJIHYH I/IHEDODN\aLLI/II-O 0 TaKMX OBNCTBMSAX, 0BECneYvBaeT M BO3MOXKHOCTb BAVATL Ha COBEPLUEHNE TaKNX OENCTBMM
N FapaHTUPRYET CODHOAEHME M a0EKBATHbLIM YPOBEHb 3allUTbl X TMPaB MNPy COBEPLUEHWN TaKKX OENCTBUN.

NHbopmaumsa 0
COBEpLIeHUM CYLLECTBEHHbIX
KOPMOPaTUBHbIX JENCTBUN

PACKPbIBAETCA C 0O6bACHEeHUMeM
MPUYMH, YCIOBMM M NOCNeacTBUmM
COBEPLLURHUA TAKNX OEUNCTBUN.

MpaBuna W npoueaypbl,
CBA3aHHbIE C OCYLLECTBAEHUEM
06LIecTBoMm CYLLECTBEHHbIX
KOPMOPaTMBHbIX JencTenny,
3aKpenfieHbl  BO  BHYTPEHHUX
OOKYMEHTax 06LecTea.

1. B TedyeHue OTYETHOro neproaa
OBLECTBO CBOEBPEMEHHO W OeTaslbHO

PaCKPbIBAIO NHDOPMaUNID 0
CYLLIECTBRHHbIX KOpPMOPaTUBHbBIX
0enCTBMAax o6LLecTBa, BKQ4Yaq

OCHOBAHUA 1 CPOKWU COBEPLUEHUS TaKKX
NencTBUM.

1. BHyTpeHHMe JOKYMEHTDI
obLiecTBa npeaycMmaTprBaraT
npouenypy NpyBAeYeHra HE3aBUCMMOTO
OUEHLLMKa 09 ONpegeneHna CTOMMOCTH
MMYLLIECTBA, OTUY>KO3EMOro iz
NPMOCPEeTaemMoro N0 KPYMHOW COESKE
WU CAESKe C 38MHTepeCcOBaHHOCTbIO.

X

cobnoaaeTca

4aCTUYHO
cobnopaeTca

He
cobnopaeTca

cobntopaeTca

4aCTUYHO
cobntopaeTca

KpuTepuin 1 He cobniogaeTca.

BHyTpeHHME JOKYMEHTbI 06LLIEeCcTBa He
npedycMaTprBatoT npouenypy
NpUBAGYEHUS  HE3aBUCMMOIO  OLEHLUMKS
A09 onpeaeneHns CToOMMOCT UMYLLIECTB3,
OTYY»KOAEMOro WM NpUobpeTaemoro Mo
KPYTHOW coenke iz coenke C
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2. BHyTpEHHME OOKYMEHTbI
obLecTsa npenycMaTpuBatoT
npouenypy NpyYBAeYeHra HE3aBUCMMOTO
OUBHUIMKE  AS19  OLEHKK  CTOMMOCTW
NpuobpeTeHna UM BblKyMNa  axkUuin
obLLlecTBa.

3 BHyTpeHHme OOKYMEHTbI
obulecTea npenycMaTpmBakaT
PaCLIMPEeHHbIM NepeYeHb OCHOBAHMIA, MO
KOTOPbIM  Y1eHbl COBETa [MPEeKTOpOB
0bUlecTBa M UHble MNpeaycMOTPEeHHbIe
3aKOHOOATeIbCTBOM NULE MPU3HAKTCA
3aMHTEePECOBaHHbIMMK B CAenKax
obulecTsa.

He
cobnwogaeTca

33aWHTEPECOBAHHOCTLIO, HO B [MTAO «HEMAS3»
pa3pabOTaH HOBbIM MPOEKT YCTaBa, KOTopbIv
NpedycMaTpuBaeT  OaHHY  npoueaypy,
YyTBEPXKOEHME HOBOrO MPOEeKTa YCTaBa
naaHupyetca  Ha  Obwem  cobpaHum
aKuMoHepoB B mae 2019 roga.

Kputepuin 3 He cobnogaeTcs

B uactu coenok, B COBEPLUEHUM
KOTOPbIX WMEETCA 3anHTepPeCcOBaHHOCTb,
BHYTPEHHWE OOKYMEHTbl He COoOepy<aT
OOMO/IHUTENbHBIX  OCHOBaHUKA,  MOMKUMO
NPeaycMOTPEHHbBIX  3aKOHOOATENbCTBOM,
MPU3HaHWA 4dneHoB (0BETa OMPEKTOPOB
3aMHTEPECOBaHHbIMN,

ObwecTtso CTpEeMUTCA BHEOPUTD
pPeKOMeHOaUmMmM Koaekca KopropaTtuBHOMO
yNpaBAeHus,  Kacallwmecs  KOHMMKT3
MHTEepecoB 4neHoB (OBETa [OMPEKTOPOB
MAQ «HEMA3».

UCHOBHOW MPUYMHOW Hecob aeHns
O3HHOM PEKOMEeHOaLMM ABNgeTca
MO3TaNHOE  BHEOPEHWE  PeKOMEeHdaLUum
Kooekca KopnopaTuBHOIO yNpaBaeHus,

ObwectBom pa3pabaToiBaeTtca  [aaH
pPa3BUTMA CUCTEMDI KOPMNOPaTVUBHOMO
ynpasneHusa MNAQ «HEMA3».

MNAQ «HEMA3» nnaHvpyeT obecneynTs
CcobniogeHMe  gaHHoM  peKomeHaaumm
Kogekca KOpnopaTWBHOIO YrpaBneHust B
2020-2021roay.
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